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General Manager

Subject: Fiscal Year 2014 Budget

Union Sanitary District staff is pleased to present to the Board of Directors, the annual
budget for Fiscal Year 2014, covering the period from July 1, 2013 to June 30, 2014.
The budget continues to focus on operation and maintenance of our infrastructure
assets, capital project construction, planning, and effective use of technology. We are
also pleased to have a multi-year contract now in place with our classified employees.

Outstanding Performance and Cost Effective Service for Our Customers

USD continues to provide a high level of service to our customers at a very reasonable
cost. Our operations have resulted in very limited negative impacts. Through May of
the current fiscal year, USD has operated for 12 consecutive months without a sanitary
sewer overflow of any kind. In addition, our treatment plant has had no discharge
violations, and has received the National Association of Clean Water Agency’s Gold
Award for performance excellence. Our average response time to customer call outs is
28 minutes, and we have had no critical asset failures impacting the public. Our quality
performance is also reflected in awards we have received for our procurement program
and financial reporting.

Even with all of the effort it takes to be an award winning public agency, USD has
maintained our rates well below the target level of the lower 33" percentile. Our current
Sewer Service Charge rate is $319 per year for a single family residence. On a monthly
basis, at just under $27, we are by far the least expensive household utility.
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Financial State of the District

While the District continues to be impacted by the downturn in the State and local
economies, our financial condition is stable and healthy. Our revenues remain
negatively impacted by the loss of large industries such as NUMMI, Solyndra, Borden
Chemical and SF Newspaper group. However, projected revenues still reflect an
overall positive growth and allow for a continuing annual contribution to the District's
capital improvement program.

An important part of being financially sound is maintaining our infrastructure in excellent
condition. Our strong planning and asset management efforts ensure that we have a
good understanding of the condition of our assets and schedule projects in a timely
manner to evaluate, and if necessary rehabilitate or replace aging infrastructure. Our
Capital Improvement Program includes $190 million in projects over the next 10 years
to ensure continued reliable operation of our pipelines, pump stations and treatment
facilities. In addition, USD is implementing a major upgrade to our Computerized
Maintenance Management System to facilitate asset condition tracking and preventative
and predictive maintenance.

Revenues

We are beginning to see signs of recovery in the local economy, with continued
residential development and growth in business, including occupancy of previously
vacant commercial buildings. We have begun to see an increase in building permit
applications and new development construction. “Midtown” Fremont and Warm Springs
are two areas where significant growth is projected. With a high percent of our revenue
based on residential customers, USD's income remains relatively stable despite
periodic fluctuations in the business sector.

Expenditures

Operating expenditures for this fiscal year are projected to be approximately 98% of the
operating budget, the shortfall due to short term vacancies. CIP expenditures are
tracking closely with the budget approved by the Board and are projected at 94% of
budget at year end.

The coming year will feature projected increases in the operating budget and CIP
expenditures. Operating expenditures are anticipated to increase, primarily from the
addition of staff positions and increases in power costs, and employee salary and
benefit cost increases. After no changes in the number of USD employees since 2000,
management has recommended adding 6 positions over the next year to bolster our
maintenance staff, enhance planning and asset management efforts, and providing
inspection of increased development and CIP construction. Some of these positions will
generate additional revenue and cost savings. In addition, this year will feature many
one-time costs associated with succession planning, including hiring of a Deputy
General Manager and some overlap with retiring staff for the purpose of knowledge
transfer.



The Capital Improvement Program will be increasing from last year. In the 10 year plan,
new projects have been added for wet weather flow management, seismic upgrades,
and replacement of our maintenance building, one of our oldest and most outdated
District facilities. The R&R funds will see significant expenditures. The vehicle fund will
include purchases of over $900,000 for the scheduled replacement of existing sewer
cleaning and construction equipment. The Information System R&R will be continuing
to fund new projects from the IT Master Plan, including a major upgrade to the
Computerized Maintenance Management System, a capital project management
system, and new microwave communication equipment to enhance data transmission
from remote facilities.

Capital Program and Project Financing

Capital project spending will continue to focus on the Wastewater Treatment Plant. As
many of our buildings and treatment processes approach 35 years of operation, we will
be replacing and upgrading to ensure long term, efficient operation of the plant. FY13
saw the completion of the $8 million primary clarifier improvements project, the upgrade
of electrical equipment, replacement of sludge thickening equipment and demolition of
the old INKA treatment system. The new Boyce Road Pump Station is now operational
and final completion is expected in early FY14. New projects for FY14 include the $12
million Cogeneration project, the Headworks improvements project, replacement or
rehabilitation of aging or corroded sewer lines and construction of a new crossing under
1680.

USD continues to take advantage of the availability of low interest loans through the
State and Federally funded State Revolving Fund (SRF) program. Recent projects such
as the Primary Clarifier rehabilitation project, the Boyce Road Pump Station and the
Electrical Substation Upgrade have been funded using these loans at interest rates
between 2.5% and 2.75%. USD currently has an application for the Thickener Control
Building Improvements project for a $13.4 million loan. We will be making the final
payment for the Treatment Plant Upgrade project, paying off the 20 year, $30 million
loan this coming fiscal year.

Challenges for FY14

While challenges of the economy and government scrutiny will linger in FY14, the most
significant issues facing the District in the coming fiscal year will likely be succession
planning, workload management and wet weather flow management. Key staff will be
retiring, or transitioning to retirement during this fiscal year. Transferring critical
knowledge, providing appropriate training, and maintaining our focus on the Mission of
the District will be key elements in a smooth transition. Workload management will
bring many challenges associated with implementing an ambitious Capital Improvement
Program and transitioning to a new Computerized Maintenance Management Program
while also transitioning new staff. Wet weather flow issues will be centered on Hayward
Marsh and identifying options and developing contingency plans for handling future
peak flows.



Balanced Budget, Reserves and Rates

USD has been operating with a balanced budget and anticipates continuing to do so in
the near future. In some years, USD takes money from reserves for capital projects,
and in some years funds are added to our reserves. For FY 14 we anticipate taking
close to $8 million from reserves to supplement our capital projects. Our reserves
continue to be stable, although as our operating budget increases, more of our reserves
are dedicated to ensuring operating cash flow for the 8 month period in which we
receive very limited SSC revenues. Our projected fund balances indicate renewal and
replacement fund reserves will remain positive with the implementation of the proposed
rate increases for FY14 and beyond.

Conclusion

USD continues to perform as one of the most outstanding wastewater agencies in the
State of California. Our high level of service and reasonable rates reflect a highly
efficient and customer oriented staff that has created a positive culture and earned USD
an excellent reputation in our industry. Our employees are the hallmark of our
organization and are responsible for our success in being a highly responsive, non-
bureaucratic public agency that can boast award winning service, well maintained
infrastructure and a safe and productive work environment.



SUMMARY & COMMENTS
FISCAL YEAR 2014 BUDGET

This summary and comments section addresses the proposed budget and rates for Fiscal Year
2014, which includes the period from July 1, 2013 through June 30, 2014.

10-YEAR FINANCIAL PLAN

Rates: Increase the existing Sewer Service Charge for Single Family Dwelling (SFD) to
$337.76 and $298.25 for Multi-family Dwelling (MFD). Sewer Service Charge ordinance rates
will increase by 5.7% in 2014. A Proposition 218 notice to reflect an increase for FY14-FY16 of
5.7% each year was mailed to property owners in April 2013. Increases are projected for the
following several years, but will be reviewed and analyzed annually.

PERS retirement investment losses from 2008-2009 have adversely impacted employer rates.
Rates are expected to increase dramatically in the next five years, due to assumption changes
and prior year losses.

Capacity fees are projected to increase by 10% to $5,329.20 in FY 2014 and reviewed annually.
A comprehensive capacity fee study was completed in FY 2010 and the results have been
incorporated into the FY 2014 budget.

Financing: The District will fund capital projects by a combination of pay-as-you-go and debt
financing. The District is currently applying for a State Revolving Fund (SRF) loan for the
Thickener Control Building Improvement project.

SEWER SERVICE FUND REVENUES FY 2014 Revenues & Proceeds: $46,661,553
Revenue and Transfers:

» The principal revenue for the Operating Fund is from the annual sewer service charges of
$44.9 million in FY 2014.

* Interest and other income ($1.3 million) includes $219,000 in interest, $765,000 in ECB
revenue from the City of Fremont Urban Runoff program, East Bay Dischargers Authority
(EBDA) revenue, inspection/plan check fees, and $289,500 miscellaneous income including
$76,000 from Livermore Amador Valley Water Management Agency (LAVWMA), $180,000
from PG&E in carport and Irvington solar panel rebates (until 2017), and $33,500 from the
sale of surplus equipment.

+ The District is anticipating total receipts of $500,000 in SRF loan proceeds for the Primary
Clarifier and Boyce Lift Station projects for the sewer service charge fund in FY 2014.

SEWER SERVICE FUND EXPENSE FY 2014 Expense: $52,122,433

Each component of the Sewer Service Fund expense is described below:

* Expenditure Control Budget (ECB): FY 2014 Expense: $32,100,357

The Expenditure Control Budget (ECB), or Operating Fund, contains expenditures required
for the day-to-day operation of the District, including maintenance, regulatory activities,
engineering, and administration. The net ECB will increase 6.0% in FY 2014, a combination
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of: 1) Salary and benefits increase of $1,461,366, due to the addition of new positions and
salary and benefit cost increases; 2) Other O&M Cost increases of $595,000 including
EBDA increased O&M costs, PG&E, maintenance and insurance costs. Non-payroll costs
increased by 3.7%.

Non-ECB FY 2014 Expense: $759,500

This fund includes non-routine expenses such as one-time studies, hiring of consultants,
and new programs where the long-term financial impact, if any, is not known. Major FY
2014 expenses by categories include: Administrative and Regulatory $89,500, Hayward
Marsh Projects, $100,000; Studies and other projects include Lateral Pilot Program,
$110,000; Seismic Evaluation Study, $100,000; ACWD-USD Water Recycling and
Conservation Program, $70,000, and Sewer Service Charge rate study, $100,000.

Retiree Medical Benefits FY 2014 Expense: $462,852

The District began to transfer Retiree Assets to the CalPERS trust (CERBT) in FY 2009.
For FY 2014, the annual required contribution (ARC) based on the 7/1/11 actuarial study will
be $462,852. A new actuarial valuation is required in FY14.

Renewal & Replacement - Vehicle and Equipment FY 2014 Expense: $1,089,734

Vehicles and equipment that are scheduled to be replaced due to age or obsolescence are
purchased through this fund. The provision is based on a 10-year replacement schedule
and expense projection. Major expenses include one combination unit planned but not
purchased in FY13, $453,734; two construction trucks, $340,000; and one dump truck,
$145,000. The provision is $561,800 for FY 2014.

Renewal & Replacement - Information System FY 2014 Expense: $1,101,990

This fund replaces major information systems hardware and software. The provision is
$800,000 for FY 2014. Major projects include the new Computerized Maintenance
Management System (CMMS), continued from FY13, $375,790; Capital Project
Management System, $150,000; Microwave Communications, $137,000; SCADA Master
Plan, $87,500. IT/PBX and Security Replacements, $176,300, as identified in the latest IT
Master Plan.

Renewal & Replacement — Plant & Pump Station FY 2014 Expense: $250,000

This fund is for the purchase of Plant equipment that is scheduled to be replaced due to age
or obsolescence, as well as unplanned replacement costs. The provision for FY 2014 is
$113,217 and expenses include Overhaul of four Hydrastol pumps, $120,000; Overhaul of
two Gravity Belt Thickeners, $100,000.

Emergency Fund FY 2014 Expense: $0
The District established the Emergency Fund in FY 2008. The purpose of this fund is to

mitigate the financial impact of an emergency or catastrophic event. The provision for FY
2014 will be $750,000.



o Structural Renewal and Replacement FY 2014 Expense: $16,245,000

The proposed Capital Improvement Program projects of $12,285,000 for FY 2014 are
included in this fund. In addition, the fund will pay SRF loan payments of $1,959,000 for the
Plant Upgrade project (final- payment), $681,000 for the Irvington Equalization Storage
Facility project, $108,000 for the Willow/Central Ave. project, $343,000 for Newark Pump
Station, $140,000 for the Lower Hetch Hetchy project, $127,000 for the Cedar Bivd project,
$157,000 for the Substation 1 project in FY 2014, and $444,000 for the Primary Clarifier
project. The provision will be $11,064,000. A detailed CIP schedule is included with this
document.

e  Pretreatment Fund FY 2014 Expense: $7,000

Expenses are for supplies, equipment and training that support the Pretreatment Program
and Ordinance No. 36. There is no sewer service charge provision for this fund.

e Miscellaneous Expense FY 2014 Expense: $106,000

The District pays Alameda County an annual fee for administration and sewer service
charge collection through the tax rolls, based on the number of parcels.

Note that for those R&R Funds, where budgeted expenses exceed provisions, fund reserves will
be used to cover the difference.

SEWER SERVICE FUND RESERVES
o Approximately $5.4M are projected to be transferred from reserves for funding of the FY '14

Operating Fund, Renewal and Replacement funds, Capital Improvement Program, and
related debt servicing.

CAPACITY FUND FY 2014 Revenues & Proceeds: $2,902,000
e Revenues for FY 2014 include capacity fees of $2,300,000, and interest income of
$102,000. The Capacity fund will be financed by a Capacity Fee of $5,329.20 per

equivalent dwelling unit, a 10.0% increase from 2013.

o The Capacity fund is scheduled to receive SRF loan proceeds for the Boyce Road and
Primary Clarifier projects in the amount of $500,000.

CAPACITY FUND FY 2014 Expense: $5,938,000

o The expenditures for FY 2014 include $5,220,000 for the Capacity-related portion of the
Capital Improvement Program.

o The Capacity fund will pay debt servicing of $227,000 for the Capacity portion of the
Irvington Equalization Storage Facilities project SRF loan and $343,000 for the Capacity
portion of the Newark Pump Station SRF loan, and $148,000 for Primary Clarifier, for a total
of $718,000.

CAPACITY FUND RESERVES

* Approximately $3,036,000 will be used from Capacity Fund reserves in FY 2014.



FY '14 Total Revenues & Proceeds
$49,563,353

SRF Loan Proceeds

2.0%
ECB Revenues

1.5%

Misc. Income
0.6%

Interest Income
0.7%

Capacity Fees

4.6%
Sewer Service Charges
90.6%
FY '14 Total Expenditures
$58,060,433
NECB/ISRR/VHEQ/ County Fee
RMED/PPSR/PTRM 0.2%
Debt Service
8.1%
ECB
55.3%

Capital Improvement
Program
30.1%

Amount from Reserves
($8,497,080)
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NON-ECB EXPENDITURES

FY'13 -FY "4
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90.8%

ESTIMATED PROPOSED
DESCRIPTION BUDGET PROJECTION CARRYOVER BUDGET
FY'13 FY'13 FY '14
Administrative & Regulatory
GIS JPA 12,000 6,500 5,500 24,500
New Public Outreach Programs 0 0 0 20,000
Public Information Program (USD Newsletter) 78,600 78,600 0 45,000
Sub-Total Admin & Regulatory 90,600 85,100 5,500 89,500
Studies & Other
ACWD-USD Water Recycling and Conservation Program 70,000 70,000 0 70,000
Alvarado Sub-Surface Investigation (was Plant Groundwater Wellg 10,000 3,576 6,424 10,000
Asset Inventory Valuation 0 3,552 0 0
Biosolids Dewatering Evaluation 40,000 40,000 0 0
CCTV cameras for Covered Storage Area 0 950 0 0
Effluent Flow Management Study 0 0 0 50,000
Electrical LOTO SOP Development 30,000 30,000 0 0
Evaluation of CS Preventive Maintenance Program 0 0 0 50,000
FOG - Residential Public Qutreach 25,000 37,500 0 0
Fremont Mid-Town Capacity Assessment 0 0 0 20,000
Fuel Management System Upgrade 0 0 0 40,000
Handheld Radio Upgrade 89,000 91,063 0 0
Hazardous Materials Program Audit 60,000 60,000 0 50,000
HVAC Software and Hardware Upgrade 30,000 29,950 50 0
Intelligent Manhole Covers 0 0 0 20,000
Irvington Basin Master Plan Update 0 0 0 50,000
Lateral Pilot Program - Condition Assessment 110,000 0 110,000 0
Local Limits and Wastewater Treatability (Ammonia) 100,000 106,000 0 10,000
Newark Basin Sewer Master Plan Update 0 16,000 0 0
Plant Effluent Storage Study 100,000 110,000 0 0
Sea Level Rise Study 35,000 35,000 0 0
Seismic Evaluation 0 0 0 100,000
Sewer Service Charge Cost of Service Study 0 0 0 100,000
Sub-Total Studies & Other 699,000 633,591 116,474 570,000
Hayward Marsh
Ammonia Removal Study 50,000 71,000 0 50,000
Management Plan 40,000 29,000 11,000 0
NPDES Permit Annual Fee 2,000 1,943 57 2,000
Permit Amendment to Delay Mixing Study 30,000 5,300 24,700 30,000
Regional Monitoring Plan (RMP) Annual Fee 16,000 16,163 18,000
Sub-Total Hayward Marsh 138,000 123,406 35,757 100,000
~[Total Non-ECB 927,600 842,097 157,731 759,500

81.9%



FUND ACTIVITIES AND BALANCES

FiSCAL YEARS 2013 - 2018

Estimated _ Projected
Fiscal Years Ending June 30, 2013 2014 I 2015 1 2016 o 2017 """ | 2018
NON-ECB Fund 30 _
Beginning Balance $314,224 || $342,473 [ - %0 $0 [iiinae $0 $0
Revenue . i
Provisions from SSC 712615 | | 417,027 | 600,000 | "6‘00‘ ooo' 600,000 |
Expenditures 4 e
Studies and Projects 842,007 | | 759,500 |: 600,000 | 600,000 600,000 |
Estimated Carryover (157,731)| SR -
Ending Balance $342,473 | | $01 . - $0 $0 | ~$0 $0 |
PROJECTS PLANNED FOR FY '14
[ Project Category | Amount ]
Administrative & Regulatory $89,500
Studies & Other 570,000
Hayward Marsh 100,000
[ Total $759,500
Estimated Projected
Fiscal Years Ending June 30, 2013 8 2014 [tdeas o] 2016 [ 2017 ] 2018
RETIREE MEDICAL - Fund 40
Beginning Balance ($699)}-: $0 ) . %0 $0 $0 $0
Revenue ; :
Provisions from SSC 448,284 462,852 . 477,895 493,427 509,463 526,021
Expenditures : 55 _
ARC + Balance transfers 447,585 |- 462,852 i 477,8195 493,427 509,463 526,021 |
Transfer to SSC Fund 0} ;
Ending Balance $0 $0 | 30 $0 $0 $0

-11-




FUND ACTIVITIES AND BALANCES

FISCAL YEARS 2013 - 2018

_Estimated 1. : . Projected =~
Fiscal Years Ending June 30, 20130 2014 [go1s ] 2016 [ cmoiz ] 2018
RENEWAL & REPLACEMENT VEHICLES AND EQUIPMENT - Fund 50
Beginning Balance 51,173,450 $870,923 | 5376 '48'9' $465,680 $293,172
Revenue : R :
Provisions from SSC 561,800 | 62 655,216 | 708,616 |
Sale of surplus 33,500 [ @ 39,000 | 18,000 |-
Expenditures e
Vehicles and Equipment 1.089.734 - 565 700,023 397,915
Ending Balance $376,489 | $465 sab | sasesTa| $3 $621,873
REPLACEMENTS SCHEDULED FOR FY- 14
i s D sV ehlgfgst i S b e EQUipme- s T
QTry | Type [ Repl. Cost QTY | Type | Repl. Cost
1 Combination Unit* $453,734 1 Heavy Equipment Trailer $28,000
2 Construction Trucks 340,000 | 1 Shock Pulse Monitor (Vibration Analyzer) 24,000
1 10-Yard Dump Truck 145,000 15 Personal Monitors 13,000
1 Transit Connect Vehicl 34,000 | 1 Engine Exhaust Analyzer* 13,000
1 Pickup w/Utility Shell* 26,000 |- 28 Chairs (conference & office) 7,000
¢ 2 Line Locators 6,000 ¢
T°ta! f‘?FV?h?C'eS ..... [ $998,734 E:A. S— ‘4."?9‘.3'.7.0' Equipment $91,000
s ne e FOTAL VEHICLES AND EQUIPMENT FY-MABUBRGET o $1.089,734 |
*Carryover from FY'13
Estimated Projected
Fiscai Years Ending June 30 2013 2014 [ 2008 2] 2016 2oz | 2018
RENEWAL & REPLACEMENT INFORMA TION SYSTEM Fund 60
Beginning Balance $1,269,037 | | $1,169, 812 $470,122 |- $398,622
Revenue S S
Provisions from SSC 800,000 800,000 8DO 000 800,000 800000 700,000 |
Expenditures
IT/PBX/Security 257,138 176,300 |
Replacements BB R
1,197,700 1,058,100 |- 813,400 768,700
IT Master Plan Projects 642,087 925,690 : e
Ending Balance $1,169,812 $867,822 | $470,122 | $212,022 | $398,622 | $329,922

SYSTEM UPGRADES & REPLACEMENTS SCHEDULED FOR FY '14

( Project / System | Amount |
Hansen 8 Upgrade (cont'd) l $375,790
Capital Projects Management System 150,000
Microwave Communications (cont'd) 137,000
SCADA Master Plan/Standards 87,500
Mobile Projects (Manhole, SCADA) 60,000
Public Website Improvements 40,000
Plant GIS (cont'd) 29,000
IT Disaster Recovery Plan Assessment 25,000
Urban Runoff/EC Databases (cont'd) 21,400
IT/PBX/Security Replacements 176,300

[Total [ $1,101,990
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FUND ACTIVITIES AND BALANCES FISCAL YEARS 2013 - 2018
Estimated | [ Projected
Fiscal Years Ending June 30, | 2014|2018 ] 2016 [ 2007 | 2018
RENEWAL & REPLACEMENT PLANT AND PUMP STA TION - Fund 70
Beginning Balance :$110,992 | $136,783 | $0- $0 | - $0 $0 |
Revenue Sgmemroamy o PR
Provisions from SSC 113,217 | 250,000 | 250,000 | _2_50_ _000 250,000
Expenditures __....?:5:' i A
Plant and Pump Station Equipment 220,000 00,000 | 200,000 | 200,000 200,000
Unplanned expenditures 30,000 |- 50,000 50,000 | - 50,000 50,000
Ending Balance $136,783 | $0 | = $0 $0 | $0 $0
REPLACEMENTS SCHEDULEDFORFY 2014
.............................. It is anticipated that the Plant & Pump Station Renewal &
Overhaul 4 Hydrastol Pumps $120,000 | Replacement fund will be incorporated with or replaced by
Overhaul 2 Gravity Belt Thickeners (last done 10 100,000 ff; an asset management program in the future.
yrs ago) 331:
Subtotal Planned Projects: $220,000
Unplanned Maintenance $30,000
Total for FY 2014 I $250,000 -
Estimated . Projected
Fiscal Y e 30 2013 2014 | 2015 | 2016 | 2017 | 2018
EMERGENCY - Fund 75
Beginning Balance $1,250,000 | . sz.ooo.ooo sz_ 750,000 |$3,500,000 | $4,250,000 |$5,000,000
Revenue P et i b ;
Provisions from SSC - 750,000 | 750,000 | 750,000 750,000 750,000 0
Expenditures 1
0 0 0 0 0 0
Ending Balance $2,000,000 | [$2,750,000 ($3,500,000 |$4,250,000 [ $5,000,000 |$5,000,000
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FUND ACTIVITIES AND BALANCES

FISCAL YEARS 2013 - 2018

Estimated

Projected

"?':2013:.E.c;?

2014 |

2015

2016

2018

PACITY - Fund 90

Beginning Balance

$12,027,000 | $11,483,000

$9,235,000 |-

Revenue
Capacity Fees
SRF Proceeds
Interest

| $17,065,000

2,300,000

500,000 |-
102,000 |

$14.020.500

4,025,000
85,000

2,300,000 |

3,400,000 | 200.0
75000 |

2,300,000
200,000
61,000 |

Expenditures
CiP

Debt Servicing

5,220,000 |
718,000 | -

7,493,000

919,000

5,400,000 |

919,000

2,588,000 |
1,357,000 |-

Ending Balance

"$17,065.000 |

$14,029,000

$12,027.000

$11,483,000

$7,851,000 | -

-14-




FUND ACTIVITIES AND BALANCES

FISCAL YEARS 2013 - 2018

Estimated Projected
Fiscal Years Ending June 30, S0 2014 [c20150 0] 2016 [ zoar ] 2018
S TRUCTURAL RENEWAL & REPLACEMENT Fund 80
Beginning Balance 5 )| $11,815,000 | 1 $9,246 000 $8.585 000{ $4,654,000 |-
Revenue s :
Provisions from SSC/Net Revenue 11,064,000 |:10,032 11,506,000 | "12’ 999 000 | 15,785,000 |
SRF Proceeds 500,000 | 4,025 3,400,000 | '200 ouo 200,000 |-
Expenditures Saiiaty e iR B
CIP Projects 10,700,000 | | 12,285,000 | 9,743 000| 13,365,000 14,490,000 | 15,233,000 | -
Debt Service (SRF Repayments) 3‘-5‘1? 000._' 3,960,000 | : 2,202 DOUf 2,202,000 :'-:_ 2340 000 | 2,640,000 |
Ending Balance __S_-‘_i _1 8‘!5,000 $7,134,000 $9 246 ﬂOb $8,585,000 | 53 554 050:_ $2,766,000
Estimated Projected
Fiscal Years Ending June 30, 2013 2014 | 20950 0| 2016 [ 2017 - | 2018
PRETREATMENT - Fund 85
Beginning Balance $1 10 339 | $108,739 $94,739 |- $80,739
Revenue
Transfer from SSC 0 0| 0
Enforcement Fees 0[: 0f. 0
Expenses R
Supplies/Equipment 4,000 4,000 | 4,000 4,000 | 4,000 4,000 |
Training 1,000 3,000 | --3,000 3,000 3,000 3,000 |
Ending Balance T $108,739 $101,739 | $94,739.|  $87,739 | _ $80,730 |  $73,739 |

This fund is based on Pretreatment Ordinance #36 which requires its funds to be segregated from other

District funds. Maximum fund balance is $200,000, per District policy.
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Annual Contract Purchases of Supplies, Services & Vehicle Renewal
Replacements Over $100,000
for Fiscal Year 2014

ITEMS

T Estimated

Expenditure

Supplies*:
Sodium Hypochlorite - One-year contract with Univar USA, Inc. $369,000
Ferrous Chloride, One-Year contract with Kemira Water Solutions, Inc. 349,000
Polymer, emulsion, One-Year Contract with BASF Corp. 394,000
Hydrogen Peroxide, One-Year Contract with Siemens, Inc. 301,000
Total Supplies: $1,413,000
Services:
State Water Resources Control Board, Debt payments for seven SRF loans $4,677,181
PERS Retirement payments for employees 3,117,202
PERS Medical, payments for employee coverage 2,749,666
PERS Retiree Medical Trust payments (ARC) 462,852
PG&E, payments for electrical service 1,885,320
PG&E, payments for electrical service - Newark Pump Station 191,513
EBDA Operations & Maintenance payments 1,209,442
Biosolids, Year Three of Five-Year Contract with Synagro West 635,540
Total Services: $14,928,716
Vehicle & F;d‘LAli;'a'r.né.n.t.Ré‘n‘é‘v;/.a.llllRéb.lacémenf:
Combination Unit from FY13 $453,734
2 New Construction Trucks 340,000
1 10-Yard Dump Truck 145,000
Total Vehicle & Equipment Renewal/Replacement _ $938,734

*Chemicals are bid annually via the Bay Area Chemical Consortium (BACC)
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STATEMENT OF CASH FLOW AND FUND BALANCES

FY '13 FY '13 FY '14
Budget Projected . Proposed
OPERATING FUND
Beginning Balance $36,979,000 |-} $36,979,000 | $36,946,257
Revenues: :
Sewer Service Charges $42,387,000 || $42,467,221 | $44,887,853
ECB Revenues 725,000 735,000 765,000
Interest Income 500,000 |: 500,000 219,000
SRF Loan Proceeds 3,200,000 |: 3,200,000 500,000
Misc. (LAVWMA, forfeited deposits, enforcement fees) 295,000 305,000 289,500
Total Revenues $47,107,000 || $47,207,221 | $46,661,353
Expenditures: :
Operating - ECB $30,279,646 $29,675,181 | $32,100,357
Non-ECB 927,600 |: 842,097 759,500
Retiree Medical Benefits (ARC) 448,224 |: 448,000 462,852
R & R - Vehicles & Equipment 1,279,000 | 878,527 1,089,734
R &R - Information System 1,349,000 |- 899,255 1,101,990
R & R - Plant & Pump Stations 250,000 {: 170,000 250,000
Pretreatment Program 7,000 | 5,000 7,000
Sewer Service Fee from County 105,000 |: 105,000 106,000
Debt Servicing 3,635,419 | 3,516,904 3,960,000
Capital Program - R & R Structural* 11,048,000 | 10,700,000 12,285,000
Total Expenditures $49,228,889 || $47,239,964| $52,122,433
Ending Sewer Service Fund Balance $34,857,111 || $36,946,257 | $31,485,177
CAPACITY FUND
Beginning Balance $15,123,000 }:{ $15,123,000 | $17,065,000
Revenues: :
Capacity Fees $1,750,000 $2,537,000 | $2,300,000
Interest Income 200,000 | 125,000 102,000
SRF Loan Proceeds 2,000,000 |- 2,000,000 500,000
Total Revenues $3,950,000 [ | $4,662,000 | $2,902,000
Expenditures: :
Capital Program* $2,565,000 | $2,150,000 | $5,220,000
Debt Servicing - SRF 570,000 570,000 718,000
Total Expenditures $3,135,000 $2,720,000 | $5,938,000
Ending Capacity Fund Balance $15,938,000 | | $17,065,000 | $14,029,000

*CIP Budget at 90%

-17-




ImHI

00Z‘s 000t 000°t 0052 002 00 uonesojay piehyoeg yemeN g 008
000'c 000°L oot 002t 002 (wseg >uemaN) qeysy Jomeg 9SIN | 008
00£'e 000'L 00} 000'C 002 (wiseg uojbuini)) qeyay jemag ISIN 2 008
00¢'c 000°t 00L 0002 002 (uiseg opeJenly) qeysy 1amag OSIN - Z 008
009°Z 00¢ 00€ 00¢ 00€ 00€ 00€ 00€¢ 052 052 spaloid SO SN T 008
0s8°'L 058't Py Je2sBqeS e Buissoid 0891 L 008
008's 005 005 008 Buiu adigjuosj1sed g 008
(S €ZAd t47¥] 1ZAd 0ZAd STAd 8TAd txd 9tAd StAd PIAd sweNjdeloid yuey %  pund
W3LSAS NOILOITI0D
05.'8 0 052 0 0 0 052°} 0SE'S 0sZ'l 00} 0s $31L1119V4 JAILVHLSININGY 10} |ejo)
059'L 005t 0S1 1l 9seUd - OpEJeAlY Je Sjaued Jejog € 008
005 052 052 Bumed weld ¢ 008
052 002 05 abeiols ON4 € 008
0S 05 uoHesyIpol 8leD woly | 008
0s¢ 00€¢ 05 uogenousy sbpiIg ONd 2 008
058'Z 0052 08¢ MoN - BpIg OS2 050 006
058'Z 00$'2 0S¢ MaN - BPIg DN 2 050 008
052 00z 0 abeJols (ajd1ydA) SO jeuonppy € 008
T30 €2A3 ZZAd [¥7¥] 0ZAd 61Ad 81Ad IV E] 91Ad §1Ad ¥iAd SuwieN 198loid yuey % pung

abed xau p,uod uoNoa|0)

S3ILITOVA IALLVALSININGY

(000°1$x sainbid v)
€102 ‘0L sunf
NVd 9NLIANIHX3 €2Ad-PLAL d1D ¥V3A N3L



lmHl

abed xau p,)uod yodsuesy

00L'} 005°L 002 Sd pue spuod piemher 7 0S50 006
00.'} 00S't 002 Sd pue spuod piemAe g 050 008
Gi8'v 052'2 052'2 G/€ syuemaN @ abesolg uonezyenby  z G/0 006
6Z9'tL 052 0S. 74! yemaN ® obesojg uonezyenby  z GZ0 008
Sip'T 0sz'e szZ uojbuin © ebesois uonezienby ¢ 6.0 006
5Z8 052 G/ uojbuiny @ abelo)g uonezienby ¢ 620 008
00S'v 00S'1 0052 005 opeseny @ abeio)s uonezienby ¢ 006
005t 005 005 008 ysilewusps ¢ 060 006
00S'} 005 006 005 usieuspz 2 050 008
00l 001 suawanoidw) Sd 1S Ausyd 2 008
0S¢ 0S¢ wswaoeidey S py a2kog | 050 006
0S¢ 05¢ luswaoeiday S 'py eohog | 0S50 008
0sz'y 000'Z 000'2 052 uones i Buissoi) yaa1) epawey 2 050 006
0s2'y 000'2 0002 052 uoneis i Buissoi) 991D epawely g 050 008
Teor €ZAd ZTAd 1ZAd 0ZAd 6LAd 81Ad Z1Ad 91Ad SLAd PLAd SweN 199loid yuey % punj
S1O3royd WILSAS LHOdSNVYL
00v'vZ 00¢'L 009 0oc't oov'L 00¥'Z 00S'¥ 051'2 0s.'s 059'2 0SS'y W3ILSAS NOILOFTI0D 404 BI0)
009 009 syjuawanoidw) Jamag 1S Aseap 2 006
0514 000’} 054 IS SlABQ JB UOSURASIS  Z 006
00S'L 00S 005 005 siedey jods g 008
00} 00} swese3z Jgoud 2 008

PJUOD UONDR)I0D
fE101 £ZAd ZZAd TZAd 0ZAd 6rAd 8TAd ITAd 9tAd STAd PiAd sweNjoeloid uey %  pung

(0001 $x sainbid fiv)
€102 ‘04 Bunp
NV1d JUNLIANIAX3 €TAI-vLAL dID YV3A N3L



IDNI

000°L 000'L

000°9 000'¢ 000y
000°9 000'Z 000'y
009 00 001

05 0

05T 005'C 02

009 00§ 00l

00V’ 0002 000'Z oov

006'L 000'L 006
009 005 00t
009 00§ 00}
TE01 €A ZZTAd 1ZAd 0ZAd SIAd 8IAd I1Ad S1Ad §1Ad viAd
00528 000'y 00£'0L  00'2 000‘% 00§ 0052 000°Z 009°2 0052 00t}
000'c 000't 000'4 000t

00€'s 000'¢ 00¢

0SS 005 0

0SS 005 05

00! oot
BIoL ECAd T d 1ZAd 0ZAd 61Ad 81Ad ITAd 91Ad SLAd FiAd

(000'1$x sanbid Iiy)
€102 ‘0L sunp

NYId 3YNLIAN3IXS €CA-PLAL dID HY3A N3L

abed 1xau puoo Juswieas g

JuaWaoe|day aMBA yue ], JOBjuoD

1oaloid usbon
108f014 uabon

1day 3 owaq Ny jsuuey) g bpig Jamog

100y Sd opeseny

Jooy (1se3) yue] uonessy
Buyyeg (Ise3) yue) uonesay
qeyay WasAg uonesay
sdwing Y1 [euBlu} uoneIdY
Buiur adid N L0E

walsAg sapubaq pig

aep jaeloid yuey

4

4

008

0S0 006
0S50 008

008

008

oog

008

008

008

008

006

%  pung
INIWLYIHL

S103rodd W3LSAS LHOdSNV¥L 404 |ej0L

s)o9foid “osIN wa)sAg podsues |

Sd 1S Ausyd meN

Ajoe 4 |eAOWaY BlUCWWY Ysiepy piemAe
Ajjioe4 |eAOWSY BlUCWWY YSIB piemAeH

Jedoy W4 ,.0€ usie premAey

swieN 199loigd uey

€

N o

008
008
0s0 006
0S50 008
008

pPJIuoD Hodsuesy
%  pung




IHNI

abed 1xau p,Juod Jusueas )

009 00§ 00! sjuawanoidwi samyioe ueld 2 008
00Z°L 000} 00¢ |leuoippy - sanijide4 juied ¢ 006
ooL'L 000°t 001 owsaq jue|d ¥emaN PO ¢ 008
oov‘oi 000'C 000'¢ 00s'¢C 00€ 005’2 00! sjuawanoidw) wejsAg 1aqqniog 1op0 008
0SS'C 00¢ oo€ 00¢ oo¢ ooe 0o€ 05¢ 0se ose sjoafoid oSN Z 008
00S°} 005 00S 00§ apeibdn juswdnb3 |eowioe)3 oSN Z 008
0059l 000’y 000'¥ 000'c 000'¢ 005' jue|d e sjuawanosdwi jedtueydssy IsIN - 008
006t 008 001 009 00} 00S uswaoeiday DOW L 008
009t 00S'L 001 Su3a10G pue sioienjoe ‘sajeb syiompesH g 008
00S'tL 00S'L dwo) sbuiuasiog ‘siokaAuo) syiompean | 008
002t . 000°L 002 apeibdn sjonuon Jojesduas) 2 008
00S'S 000'C 000'¢ 00S Jeusoiyy yag Apaess) g 008
052'T 0052 0se 118D 13n4 *® uoels Buniaday 504 2 0S50 006
0S2T 0052 0sc 119D [2n4 '8 uonels bunssay 904 2 050 008
00¢ 00¢ syuawanoidw) 19PN0O Jlepno Asuabiawg g 008
00t 00l LoNssabig ¢ 006
0S¢ oSt 001 001 juswsoeiday Jasnyiq 2 008
059°L 005'L 0SL suawanosdw) | ‘ON xog [0AU0D ¢ 008
pJUOD Juswneal )
[ (X 2¥] ZZAd 1ZAd 0ZAd 6LAd 8IAd ZiAd 91Ad StAd viAd SweNjdeloid yuey % pund

(000 13X saunbig fiy)
£10Z '0L aunp
NV1d 3HNLIONIXT £ZA-PLAL diD HV3IA N3L



lNNI

abed 1xau p,Juoo Juaweasy

0SZ 052 4 wud)) Juawaoe|day sdwnyd Jauayoiyy 008
00£'2 00z'z 00l Z-1 SWSIUBYOBY JBUBNIIY L 008
05L's 0s2'z 0s2'€ 0se sjuawenoidw) Bpig |0u0D JauadoIy L 0S50 006
0SL's 052' 0se'e 0seg siuswanoidwi Bp|g jouod saudxIY L 050 008
SZ8 062 72 uonels dwnd uoisianiq Jejep wiolg 050 006
528 052 72 uonels dwing uotsianlq Jajep wiols 0s0 008
00Z'y 000'y 002 g pue / s10)esauas) Aqpuels 008
0S9°Z 005’z 0SL 9 pue g si0jesauaD) Aqpuels 008
oor 00Z 00z awsoejday dwnd uonenoNoRy abpnig 008
00¢ 001 001 001 (vmovg) burlug abpnis 008
0099 0002 002 000'2 00¢ 000'Z (1014 $3INJONIIS OU0D JO WOy dwsiag 008
00} 001 8, ON siayue|) Aiepuodas 006
00Z'y 0002 000'c 002 UoHEN|Iqeyay 9 Pue G 'ON SIayue|D 039S 008
008‘L 00Z (4[074 ooz 00z 00¢ 002 00¢ 00¢ 002 syue) 91210109 0) sieday 008
0S6°L 009 009 001 059 Jwadejday adid g aneA 'sdwnd Sd Svy 008
0se 00¢ 0s qeyay auadid (,09) waniy3 Aiewnd 008
000°S ose'e 0sz'e 005 (9-6) qeyay sayueld Aiewud 008
0S8 0oc 0se 001 00¢ uawaoeiday O1d 008
PJuU02 juswiealy
TEj01 €ZAd ZTAd 1eAd 0ZAd 8LAd 8LAd L1Ad 91Ad GiAd PiAd SuwieN 199l01d 3uey % pung

(000" 1L$x saunBid fiy)
£1L0Z ‘0L sunp
NV1d 3¥NLIANIAX3 £2Ad-¥LAL dID ¥V3A NIL



IMNI

sZi'ey 0S6'y S.6°¢ 4 022 0S¢ 68T 058°¢ 00t's sze's 008°s
sze‘1st 0s0‘vL G29°'GL osL'el 0sz'lL osv'sl Sz6'9l ooL‘9} 0sz'yL szg'ol 0s9‘cl
osv'esl 000°61 0S9°61 009°L1 005°61 002'61 008'61 056°61 059'61 osL'el osv'sl
008'zel 00l'st 00.'8 009's 00L'pL 0089} 0S0°‘LL osv'ol 0s0‘zy 006'cl osv'el
052 0sc

00 00l

E10L €CAd CZAd LCAd 0ZAd 61Ad 8LAd LLAd 9LAd SLAd VLAL

NY1d JUNLIGNIIXT €ZA4-PLAd dID WVYIA N3L

(000°1$x sa.nbid J1y)

€102 ‘04 sunp

Ayoeded - 006 ANNL
juswaoejday g |emausy (esn1onais - 008 ANNS

IvLi0L ANVHO
ANINLVINL 40} |BJOL

jue) afeloig1alepy 2 008

sjuswonoidw| seedg Woniy g 008

P.JUOD JuBLIRa) Y
3WieN oeloig juey A pungj




FiAZ UBIg Ug MOy

WYEZ6
€102/819
0S0'852 [ 1E9'6¥C [soo'vee [ se8’ele [ 292961 [1vo'0sL [e62'8bL [6LL10L [si8'121 | ¥¥5'68 Jozi'io1 aDBJAAOD 52°| 8A0qQY - ALIDVJYD ONIGNOS
6¥'C 8.6 €09 296 126 [Z%3 6C% 98¢ (a2 18'C 12°€ {osozefon0d 1qeq Jod og"1 "Ujw) ASY 12N OSS O) 83|Aia5 1qap 30 OpEY
%9'6 %6'8 %i'8 %48 %06 %4'6 %L 6 %0'8 %E'8 %S'ZH %8'LE (1920 + dO Jo %G¢ pasdxa jou pinoys) 1elie) Awoede) 1gea
%G9 %09 %LG %0'9 %EQ %.'9 %0°L %8'S %L'9 %L'6 %88 SINNIAIY SSOUO OL IDIAHIS 1830 40 %
18218 | geZ'LLs ] seL'zLs | szo'oLs | cza'ss £68'.$ | oez'ss | ver'LLs | szo'zLs | oco'vis | 980'LL$ aduejeg bujpu3
56°L 9.9'L 1881 18€°1L 188 LSE'L LS€'L 616 6i6 8lL o0Ls ueoT 4yS - bupivag 1920
0 0 0 0 0 0 0 0 0 0 0 pund ¥ 9 ¥ 0} Siuswied ueo
SSt'y 8.5’ S00'% §20'2 144 88S°C sov'e oov's £6v'L 0ze's ost'e samyipuadx3 d1o
me:«_v:wmxm
0 000’z 005y 74 4 002 00z 00z oov'e SZ0'y 00§ 0002 SPaad0Id JIDS/UBOT JNS
0 0 o} 0 0 0 o} o} 0 0 0 pung Bunsix3g wol4/o ) Jajsues) Aesodwa ]
00€'2 00€'2 00€'C 00€'2 00€'2 00€'C 00E'2 00E'e 00E'C 00E'2 1£5°C saag Apeden
08 8 (43 656 £5 [3:] 173 L <8 [4+]} sei BWooU) Jsalaui
anuUsAd3Yy
GoZ'LLS ] seL'zis [ seco'oLs | eza'ss | £68°L$ 9£Z'63 [ per'iLs [ szo‘zL$ | ogo'vLs [ 990'2L$ | ezL'sLs esuejeg bujuulbeg
yov'e9s 66£'€5$ 88¢'SY$ 890°€$ €£2'TeS ovi'ees 008'ce$ 208°'s€$ 096'vE$ -1 9v6'9¢$ eduR|eg Pund 92|AJBS JaMeS [e10),
Li2'se veL'ee 1z0'ce §60°2¢ £sv'Le zie'0e [ 2N14 1zz'Le [¥X:14 0Se'¥Z [4N-14 sansasay pareublsaqg JoUi0
Z61'8¢3 | 529618 [ 1sezLs Tcze'zs | 0818 89,28 | sso'r$ ] o8s8s | 8pbT'6$ | seL’is [ o18'LLS eouejeg bujpuy |
v20'e ovL'Z or9'e ore'e ova'e ove'z ora'c 202’ s 744 096't 15 ueo7 4yS - Budiveg 1990
0 0 0 0 0 0 0 0 0 0 0 sanss| map - Buoiaeg 1geq
0 0 0 0 0 0 0 0 o} 0 [o} pun4 Aioede)) o) sueo
Sya'zZL 80L'vlL geg'LlL ses'st S0S'LL €e2'st 06¥'yL soe'st ebL'6 $82'zL oo0L'ot sanypuadxy d1d
saimy|puadxg
o] 000'2 000’ SL0'L 002 002 002 oov's S20'y 00§ 00Z'e SPa300d dIDS/UEOT JuS
0 0 o] o] 0 0 o] o] 0 ] o] pung Aoede? woud/o ), Jajsuel) Aesodwa)
0 0 0 0 0 0 0 0 0 o} 0 pung Aoeded woyj sjuswied ueo
18L've 194'22 298'02 £82'6t 186'L1 g8L'sl 666'CL 90S'tL zeo'ol #9011 ¥80'0L (noud-dx3 dO-WHOSS) sanuanay 19N
ANUIAY
5/9'6L8 | Log'ZLs 1 €16'28 [ 0818 | 89.%2% §69'v$ ] 985°8$ | 8rZ'es | oeLL$ JIEE0E 1 8vL'ZLS eouefeg bujuubeg
PuUNn4 8J]AI8S JaMas
L SNOLLI3rONd MO1d HSYD
8163 86v3 608 19v$ ervs 0zys 86€$ L1€8 26€3 8EES 0zes (ad4s) abreyd soinues Jemeg
192'8% £18'L$ 861’28 [RAWL 108'9$ LIY'9% 691'9$ 518'$ 665'6$ 62€'6$ SYe'vs abiey) 234 Aoede)
%00 ¥ %00’y %00 ¥ %00 v %00 ¥ %00 ¢ %00y %00 ¥ %00 ¥ %00’y %ES'E 18bpng suoiesadQ ul aseasnu|
%050 %06'0 %050 %060 %050 %050 %0y 0 %020 %000 %000 %000 {213y Ajuo owsyy) aseasou| |elisnpu)
%00'L %00t %00'L %00' %00’} %00'} %00 %050 %000 %000 %000 (a10y Ajuo owayy)  @SBaIOU| |BIDIBIWOD)
%060 %060 %060 %060 %060 %060 %050 %050 %050 %000 %S0 sajed u| Be) sesd | - (YmoiD) aseasou) (NA3) lenuapisay
uojosfosd
€202 ] zzoz | tzoz 1 0zoz ] 6102 8L0Z [ 10z | stoz ] stoz [ vi0Z | sLoz I 0¢ ounf DUjpuUT SJEdA 1895
£202 Jz2oz 11202 Jozoz 16102 8102 J2102 Jei0z |s10Z [rioz | (molaq pousad awp yIjeLW ISNL) popag 8ll)L |8pOK Sy
%00'Y %00 %00V %00V %06 %0G'S %0G'S %0L'S %0L'S %0L'S %00'S 3seenu] D55
%00°'S %00'S %00'S %00'G %00'S %00'S %00°S %00°S %00'G %0004 %00°0L aseasou) 894 Ayoede)
S81°GLL | %06 O seimipusdxg did [eloL 082688 | %06 © SeINpusax3 gio [BI0L
€68 pung Apeded| [EIRZA pun4 Kipede)
EEL'OEL 0SS - wawadeday g [eMauay SLL'69$ OSS - iuawsoe|day @ |emauay
€202 - PLOZ - SeImIpuadxa I 8L0C-P10Z - seinypusdxy dio %06 ® Buipung 419
699'6¥$ BulpuRsinQ 1ga() JBLI0 ' SUBOT JNS 1810 006'¥9% DUIPUB)SING 1g2(Q JBU10 8 SUBOT] JNS (BIOL %090 ajey usuisaay]
Ly'st Adede) - bUIpUBISING SUBOT FHS 280'L2 Apoede) - BUIPUBISINQ SUEO JuS %0S'E aley uoneyyl d1o
L¥2'0e$ O8S - Buipueising sueoq JuS 818'eYS 0SS - Buipuesing sueo’ 4NS %042 WS ‘spuog - a1y 1sasiu
€202 1V - Aewwns \geg 8102 IV - AleWWNS 1g8a (uua]-buoT) SNOILIWNSSY

196pnga v102 Ad

-24-



