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UMNION
SANITARY
DISTRICT

Directors

Manny Fernandez
Tom Handley

Pat Kite

Anjali Lathi
Jennifer Toy

BOARD MEETING AGENDA
Monday, March 14, 2016
Regular Meeting - 7:00 P.M.

Officers
Paul R. Eldredge
General Manager/

Union Sanitary District
Administration Building
5072 Benson Road

District Engi
Union City, CA 94587 istrict Engineer

Karen W. Murphy
Attorney

Call to Order.

Pledge of Allegiance.

Roll Call.

Approve Minutes of the Meeting of February 22, 2016.

Approve Minutes of the Special Meeting Board Workshop of February 23, 2016.

Written Communications.

Oral Communications.

The public may provide oral comments at regular and special Board meetings; however, whenever possible, written statements are preferred (to be received
at the Union Sanitary District office at least one working day prior to the meeting). This portion of the agenda is where a member of the public may address
and ask questions of the Board relating to any matter within the Board’s jurisdiction that is not on the agenda. If the subject relates to an agenda item, the
speaker should address the Board at the time the item is considered. Oral comments are limited to three minutes per individuals, with a maximum of 30
minutes per subject. Speaker’s cards will be available in the Boardroom and are to be completed prior to discussion.

Approve the Publicly Available Pay Schedule (to be reviewed by the Personnel
Committee).

Award the Construction Contract for the Alvarado-Niles Road Sanitary Sewer
Rehabilitation Project to SAK Construction (to be reviewed by the Construction
Committee).

Authorize the General Manager to Execute an Agreement and Task Order No. 1 with
Brown & Caldwell to Provide Construction Management Services for the Alvarado-
Niles Road Sanitary Sewer Rehabilitation Project (to be reviewed by the Construction
Committee).

Consider Confirming and Declaring the Need to Continue the Emergency Action to
Repair the 33-inch Sewer on Alvarado Boulevard and Update on the Repairs (to be
reviewed by the Construction Committee).




Motion 12.
Motion 13.
Information 14.
Information 15.
Information 16.
17.
18.
19.

Review and Approve Proposed Changes to Policy No. 2920, Computer Purchase and
Student Loan Program (to be reviewed by the Personnel Committee).

Review and Approve Proposed Changes to Policy No. 3070, Board Member Officers
and Committee Membership (to be reviewed by the Personnel Committee).

Information Items:

a. Check Register.

b. Information Item on Audit and Comprehensive Annual Financial Report (CAFR)
Completion Timeline (to be reviewed by the Budget & Finance Committee).

c. Alternate Compensation Program, FY 2015 (to be reviewed by the Personnel
Committee).

d. Report on the East Bay Dischargers Authority Commission Meeting of
February 18, 2016.

Committee Meeting Reports. (No Board action is taken at Committee meetings):

a. Construction Committee — scheduled for Wednesday, March 9, 2016, at 10:30 a.m.

b. Budget & Finance Committee — scheduled for Thursday, March 10, 2016, at 8:30 a.m.
c. Personnel Committee — scheduled for Friday, March 11, 2016, at 11:00 a.m.

d. Legal/Community Affairs Committee — will not meet.

e. Ad Hoc Subcommittee for Communications Strategy.

General Manager’s Report. (Information on recent issues of interest to the Board).

Other Business:

a. Comments and questions. Directors can share information relating to District
business and are welcome to request information from staff.

b. Scheduling matters for future consideration.

Adjournment — The Board will adjourn to a Special Meeting Seismic Study and New
CIP Budget Format Combined Board Workshop to be held in the Boardroom on
Monday, March 21, 2016, at 6:30 p.m.

Adjournment — The Board will then adjourn to the next Regular Meeting in the
Boardroom on Monday, March 28, 2016, at 7:00 p.m.

The Public may provide oral comments at regular and special Board meetings; however, whenever possible, written statements are preferred (to be received at the Union Sanitary
District at least one working day prior to the meeting).

If the subject relates to an agenda item, the speaker should address the Board at the time the item is considered. If the subject is within the Board’s jurisdiction but not on the agenda,
the speaker will be heard at the time “Oral Communications” is calendared. Oral comments are limited to three minutes per individual, with a maximum of 30 minutes per subject.
Speaker’s cards will be available in the Boardroom and are to be completed prior to discussion of the agenda item.

The facilities at the District Offices are wheelchair accessible. Any attendee requiring special accommodations at the meeting should contact the General Manager’s office at (510)
477-7503 at least 24 hours in advance of the meeting.

THE PUBLIC IS INVITED TO ATTEND ||
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NOTICE OF
COMMITTEE MEETING
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UNION
SANITARY
DISTRICT

All meetings will be held in

the General Manager’s Office
5072 Benson Road, Union City, CA 94587

BOARD MEETING OF MARCH 14, 2016

Committee Membership:

Budget and Finance
Construction Committee
Legal/Community Affairs
Legislative Committee
Personnel Committee
Audit Committee

Directors Manny Fernandez and Pat Kite (Alt. — Jennifer Toy)
Directors Tom Handley and Jennifer Toy (Alt. — Pat Kite)
Directors Pat Kite and Anjali Lathi (Alt. — Tom Handley)
Directors Manny Fernandez and Tom Handley (Alt—Pat Kite)
Directors Manny Fernandez and Jennifer Toy (Alt. — Anjali Lathi)
Directors Anjali Lathi and Jennifer Toy (Alt. Manny Fernandez)

Construction Committee, Wednesday, March 9, 2016, at 10:30 a.m.

9. Award the Construction Contract for the Alvarado-Niles Road Sanitary Sewer Rehabilitation Project to
SAK Construction.
10. Authorize the General Manager to Execute an Agreement and Task Order No. 1 with Brown & Caldwell

to Provide Construction Management Services for the Alvarado-Niles Road Sanitary Sewer
Rehabilitation Project.
11. Consider Confirming and Declaring the Need to Continue the Emergency Action to Repair the 33-inch

Sewer on Alvarado Boulevard and Update on the Repairs.

Budget & Finance Committee, Thursday, March 10, 2016, at 8:30 a.m.

14b. Information Item on Audit and Comprehensive Annual Financial Report (CAFR) Completion Timeline.

Personnel Committee, Friday, March 11, 2016, at 11:00 a.m.

8. Approve the Publicly Available Pay Schedule.

12. Review and Approve Proposed Changes to Policy No. 2920, Computer Purchase and Student Loan
Program.

13. Review and Approve Proposed Changes to Policy No. 3070, Board Member Officers and Committee
Membership.

14c. Alternate Compensation Program, FY 2015.

Committee meetings may include teleconference participation by one or more Directors.

Committee Meetings are open to the public. Only written comments will be considered. No action will be taken.
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MINUTES OF THE MEETING OF THE
BOARD OF DIRECTORS OF
UNION SANITARY DISTRICT

February 22, 2016

CALL TO ORDER

President Toy called the meeting to order at 7:00 p.m.

PLEDGE OF ALLEGIANCE

ROLL CALL

PRESENT: Jennifer Toy, President
Tom Handley, Vice President
Pat Kite, Secretary
Manny Fernandez, Director
Anjali Lathi, Director

STAFF: Paul Eldredge, General Manager
Karen Murphy, District Counsel
Robert Simonich, Fabrication, Maintenance, and Construction (FMC) Manager
Sami Ghossain, Technical Services Manager
Armando Lopez, Treatment & Disposal Services Manager
Pamela Arends-King, Business Services Manager/CFO
Sean Nesgis, Collection Services Coach
Laurie Brenner, Operational Performance Program Manager
Michelle Powell, Communications and Intergovernmental Relations Coordinator
Jason Yeates, Environmental Compliance Inspector
Regina McEvoy, Assistant to the General Manager/Board Secretary

GUEST: Alice Johnson, League of Women Voters

APPROVAL OF THE MINUTES OF THE MEETING OF FEBRUARY 8, 2016

It was moved by Secretary Kite, seconded by Director Fernandez, to approve the Minutes
of the Meeting of February 8, 2016. Motion carried unanimously.

MONTHLY OPERATIONS REPORT

This item was reviewed by the Budget & Finance Committee.

a. Monthly Odor Report & Financial Reports: General Manager Eldredge
presented the following:

e Odor Complaints: There was one odor complaint received for the
Treatment Plant during the month of January. Staff received several
inquiries from the reporting party who resides on Mackinaw Street in
Union City and followed up with multiple interactions. Staff will continue
responding to inquiries as they are received.

e Hours Worked and Leave Time by Work Group:
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o At-work hours per employee for all groups exceeded the target of
34 hours per week.

Business Services Manager/CFO Arends-King reported the following:
e Revenues:
oCapacity fees were at 88% of budget due to increased
development
o Received $1 million in SRF loan proceeds
o CIP was at 33% of budget
oInformation Systems were at 66% of budget due to recent
installation of the Voice Over Internet Protocol (VolP) phone
system
e Expenses:
o All Work Groups were under budget at the end of January 2016
oThe pie charts included in the Board meeting packet were
changed to include the total portfolio

b. Second Quarter (Q2) Fiscal Year 2016 (FY16) District-wide Balanced
Scorecard Measures: Operational Performance Program Manager Brenner
stated the District performed well against published safety measures in Q2 of
FY16. All customer service and financial perspective measures were within
targeted values with the exception of the X-Mod, which was 1.01 against our
goal of < 1.0. The absence of a Technical Training Program Manager
continued to impact related activities, and there were no planned safety
trainings during Q2. The Alvarado sinkhole negatively impacted customers in
Q2 and remains the highest priority corrective action to date. Six of ten CIP
project milestones were achieved as planned in Q2. Collection Services had
not completed any of the 65 planned competency assessments at the end of
Q2; however, the management team believes the annual goal will be achieved
through a concerted effort in Q3 and Q4. General Manager Eldredge stated
the Budget & Finance Committee asked what effect recent vacancies have had
on the District’'s overtime budget. General Manager Eldredge stated there were
three vacant positions at the time of the meeting and two more vacancies were
anticipated in the near future. In addition to vacancies, several employees were
out on extended FMLA leave. As of the date of the Board meeting, the District
had used 48% of the overtime budget for FY16.

c. Balanced Scorecard Report for the Treatment & Disposal and Fabrication,
Maintenance, and Construction (FMC) Workgroups:

e Treatment & Disposal Services Manager Lopez stated:

o The Plant fell short of the overall consumption of electricity metric
titled Total Kwh/MG. The target was <2100, and the actual was
2,300. Decreased flows and increased concentration due to the
drought contributed to the results.

o Polymer consumption for GBT was slightly above the target of
<5.5 average pounds/dry ton, at 5.9 average pounds/dry ton at
the end of Q2. There was higher usage during Q1 due to a
polymer blend unit not functioning correctly in conjunction with
fouled belts. Staff corrected the issues with the polymer blend
unit, replaced the belts, and instituted a new operational strategy
and the target should be met by the end of FY16.

o Director Handley asked what steps Plant staff have taken to

monitor polymer consumption. Treatment & Disposal Services
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Manager Lopez stated polymer usage is monitored daily to detect
irregularities.
e Fabrication, Maintenance, and Construction (FMC) Manager Simonich
stated:

o There have been no critical asset failures in FY16.

o The percent of time spent on planned vs. unplanned maintenance
activities was 99.3%, exceeding the target of 75 — 90%.

oPercentage of preventive maintenance work orders completed
within the month scheduled was 92.5%, falling short of the target
of 95%. This measure is expected to exceed the target in Q3 of
FY16.

o Priority A work orders issued are tracked as an indicator of the
quality of the preventive and predictive maintenance program.
The measure is meeting the target of 10 or less per month with
an average of two per month at the end of Q2.

o Overtime decreased from 6.9% in FY15 to 2.6% through Q2 of
FY16 due to improvements made within the planning and
scheduling process as well as the CIP team requiring fewer FMC
labor hours in FY16.

WRITTEN COMMUNICATIONS

There were no written communications.

ORAL COMMUNICATIONS

There were no oral communications.

REVIEW AND APPROVE PROPOSED CHANGES TO POLICY NO. 3070.2, BOARD
MEMBER OFFICERS AND COMMITTEE MEMBERSHIP

This item was reviewed by the Personnel Committee. General Manager Eldredge stated
Board Policy No. 3070.2 provides guidelines for the timing and selection of Board
Officers, as well as internal and external committee members. The policy was last
reviewed and approved by the Board in October of 2013. The proposed revisions
included, but were not limited to:

e Provide direction on the selection of Board Officers and memorialize options for

selection
e Provide clarity and direction on internal and external committee selections
e Add the JPA with ACWD as an external committee to the rotation list.

During the Personnel Committee meeting, there were some additional proposed changes
to the policy. Staff prepared a Desk Item to reflect the additional proposed changes as
submitted by the Personnel Committee. Hard copies of the Desk Item were provided at
the meeting, and the Desk Item was added to the electronic meeting packet.

The Board requested a number of additional revisions and discussed options for

Boardmembers to indicate their internal committee assignment preferences in
compliance with the Brown Act.
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By consensus, the Board directed District Counsel Murphy to revise the policy in
accordance with the direction given at the meeting and to review options for
Boardmembers to provide preferences for Internal Committee appointments.

REVIEW AND APPROVE PROPOSED CHANGES TO POLICY NO. 3080, BOARD
AGENDA SUBJECTS REQUESTED BY BOARD MEMBERS

This item was reviewed by the Personnel Committee. General Manager Eldredge stated
Board Policy 3080 provides guidelines for how agenda topics may be requested by the
Board and placed on the agenda. The recommended changes to the policy clarified and
provided additional flexibility to the Board when requesting future agenda items. The
policy was last reviewed and approved by the Board in February of 2013. Staff
recommended the Board adopt the proposed changes to Board Policy No. 3080 and set
the date for the next review for February of 2019.

Vice President Handley proposed that Procedure #3 in the policy be changed to require
a minimum of two Boardmembers vote in favor of agendizing an item for consideration
and possible action at a future meeting. Director Fernandez and Director Lathi agreed
with Vice President Handley’'s proposed change.

It was moved by Director Fernandez, seconded by Director Lathi, to Approve Proposed
Changes to Policy No. 3080, Board Agenda Subjects Requested by Board Members,
Incorporate the Change Discussed at the Meeting, and Set the Date for the Next Review
for February of 2019. Motion carried unanimously.

ADOPT THE INVESTMENT POLICY FOR 2016

This item was reviewed by the Budget and Finance Committee. Business Services
Manager/CFO Arends-King stated the District annually adopts an investment policy.
Historically, the District has adopted an investment policy for each calendar year and
presented the proposed policies to the Board of Directors for the 120 days after the close
of the fiscal year. The typical timeline was delayed due to the retirement of the former
Business Services Manager. Several changes were made to the Investment Policy for
2016 that eliminate redundancy, change format and length of the policy, and provide both
flexibility and safety when investments are made. A detailed account of the proposed
changes was included in the Board meeting packet. Staff responded to Board questions
and recommended the Board Adopt the 2016 Investment Policy and Renew the
Delegation of Authority of Treasurer to the Business Services Manager/Chief Financial
Officer for a one-year period, per California Government Code Section 53607.

Director Lathi proposed edits to the text of the policy.

It was moved by Vice President Handley, seconded by Secretary Kite, to Adopt the
Investment Policy for 2016, Incorporating the Changes Noted at the Meeting, and Renew
the Delegation of Authority of Treasurer to the Business Services Manager/Chief
Financial Officer for a one-year period, per CA Government Code Section 53607. Motion
carried unanimously.

President Toy recessed the meeting at 8:29 p.m.

President Toy reconvened the meeting at 8:35 p.m.

Page 7 of 156



CONSIDER CONFIRMING AND DECLARING THE NEED TO CONTINUE THE
EMERGENCY ACTION TO REPAIR THE 33 INCH SEWER ON ALVARADO
BOULEVARD AND UPDATE ON THE REPAIRS

This item was reviewed by the Construction Committee. Technical Services Manager
Ghossain stated sheet piles were installed around the excavation area followed by jet
grouting to seal up gaps and prevent water intrusion into the shaft, which was completed
on January 29, 2016. Excavation of the shaft began on February 1, 2016. On
February 2, 2016, excavation work was nearing completion when groundwater began to
infiltrate from the bottom of the pit. A groundwater dewatering system, supplemental to
the one originally installed in October 2015, was installed on February 11, 2016. The
system was allowed to pump for several days before the pit was dewatered again and
excavation work resumed. Rock was added to the bottom of the pit to form stable ground
that will allow for the replacement pipe to be installed.

Pursuant to Public Contract Code section 22050, the Board is required to review the
status of the emergency action at each subsequent meeting until the emergency action
is terminated. Authorization to continue the emergency action must be approved by a
four-fifths vote of the Board. Staff recommended the Board approve a motion to confirm
and declare the need to continue the emergency action to repair the 33-inch sewer on

Alvarado Boulevard.

It was moved by Secretary Kite, seconded by Vice President Handley, to Confirm and
Declare the Need to Continue the Emergency Action to Repair the 33 Inch Sewer on
Alvarado Boulevard. Motion carried unanimously.

DISCUSS AND PROVIDE DIRECTION REGARDING CHANGES TO THE SEWER
SERVICE CHARGES FY17-21 RATE FACT SHEET AS PROPOSED BY DIRECTOR
LATHI

General Manager Eldredge stated Director Lathi requested changes be made to the Rate
Fact Sheet previously considered and approved at the regular Board meeting held
November 23, 2015. The proposed changes and previously approved Rate Fact Sheet
were included in the Board meeting packet.

Director Lathi reviewed the proposed edits to the Sewer Service Charges FY17-21 Rate
Fact Sheet as included in the Board meeting packet.

It was moved by Vice President Handley, seconded by Director Lathi, to Approve
Changes to the Sewer Service Charges FY 17-21 Rate Fact Sheet as Outlined Within the
Board Meeting Packet. Motion carried unanimously.

SCHEDULE SPECIAL MEETING FOR GENERAL MANAGER CHECK-IN

District Counsel Murphy stated that at the January 11, 2016, Board meeting Director Lathi
requested an item be placed on a future agenda to discuss General Manager mid-year
check-ins. The item was included on the agenda and considered at the February 8, 2016,
Board meeting. Directors Lathi, Handley, and Fernandez determined they would like to
conduct a General Manager check-in, and the majority consensus was to schedule an
initial check-in. The Board acknowledged the current contract with the General Manager
provides for one annual performance evaluation and that the “check-in” would be distinct
from the annual performance evaluation process. Staff recommended the check-in take
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place as an informal performance evaluation at a special meeting of the Board in closed
session.

The Board agreed by majority consensus to Schedule a Special Meeting Closed Session
for a General Manager Check-in.

INFORMATION ITEMS:

Check Reqister
All questions were answered to the Board’s satisfaction.

Cal-Card Quarterly Activity Report
This item was reviewed by the Budget & Finance Committee. All questions were
answered to the Board's satisfaction.

COMMITTEE MEETING REPORTS:
The Budget & Finance, Construction, and Personnel Committees met.

GENERAL MANAGER'S REPORT:
General Manager Eldredge reported the following:

= SB 163 Hertzberg would require that all dischargers through an ocean outfall
achieve at least 50% reuse of the facility’s actual annual flow for beneficial
purposes by 2026 and 100% by 2036. California Association of Sanitation
Agencies (CASA) staff have begun working with Senator Hertzberg to revise
language within the proposed bill.

= Alameda County Water District (ACWD) and Union Sanitary District (USD) entered
into a joint reclaimed water study in 2015 and ACWD applied for a state grant to
fund a portion of the study. The State requested additional language, which ACWD
has begun working toward accomplishing. The results of the study have been
delayed in part, due to the State’s request.

= Recruitment for the TPO night coach recently opened and the District received 23
applications. Eight individuals participated in the test and six will be interviewed
for the position.

= Staff anticipate the District's Comprehensive Annual Financial Report (CAFR)
informational item will be presented at the March 14, 2016, Board meeting.

= General Manager Eldredge will participate in the Read Across America event at
Delaine Eastin Elementary School in Union City on March 2, 2016.

= General Manager Eldredge will present at the Tri-Cities Marketing Council meeting
on February 25, 2016.

= The Alameda County Science and Engineering Fair will be held at the Alameda
County Fairgrounds on March 12 and 13, 2016. Communications and
Intergovernmental Relations Coordinator Powell will send the Board an email with
more information.

OTHER BUSINESS:

There was no other business.
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ADJOURNMENT:

The meeting was adjourned at 9:02 p.m. to the Special Meeting Newsletter Layout / Mid-
Year Budget Combined Board Workshop to be held in the Centerville Conference Room
on Tuesday, February 23, 2016, at 11:30 a.m.

The Board will then adjourn to the next scheduled Regular Board Meeting to be held in
the Boardroom on Monday, March 14, 2016, at 7:00 p.m.

SUBMITTED: ATTEST:
REGINA McEVOY PAT KITE
SECRETARY TO THE BOARD SECRETARY
APPROVED:

JENNIFER TOY
PRESIDENT

Adopted this 14" day of March, 2016
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MINUTES OF THE SPECIAL MEETING OF THE
BOARD OF DIRECTORS OF
UNION SANITARY DISTRICT
February 23, 2016

CALL TO ORDER

President Toy called the special meeting to order at 11:30 a.m.
ROLL CALL

PRESENT: Jennifer Toy, President
Tom Handley, Vice President
Pat Kite, Secretary
Anjali Lathi, Director
Manny Fernandez, Director

STAFF: Paul Eldredge, General Manager
Sami Ghossain, Technical Services Manager
Robert Simonich, Fabrication, Maintenance, and Construction Manager
James Schofield, Collection Services Manager
Armando Lopez, Treatment & Disposal Services Manager
Pamela Arends-King, Business Services Manager
Maria Buckley, Principal Financial Analyst
Michelle Powell, Communications and Intergovernmental Relations Coordinator

PUBLIC COMMENT

There was no public comment.

BOARD WORKSHOP — NEWSLETTER LAYOUT DISCUSSION AND MID-YEAR BUDGET
PRESENTATION

Staff provided copies of the most recent District newsletter, and requested Board direction regarding the
design for the next newsletter. The Board directed staff to use the same layout as the previous newsletter.

Staff provided a presentation on the mid-year budget and responded to Board questions.

ADJOURNMENT:

The special meeting was adjourned at approximately 1:15 p.m. to the next Regular Board Meeting in the
Boardroom on Monday, March 14, 2016, at 7:00 p.m.

SUBMITTED: ATTEST:
REGINA McEVOY PAT KITE
SECRETARY TO THE BOARD SECRETARY
APPROVED:

JENNIFER TOY
PRESIDENT

Adopted this 14" day of March, 2016
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DATE:

MEMO TO:

FROM:

SUBJECT:

Recommendation: The President, USD Board of Directors, sign the March 1, 2016 Schedule
which will be posted and retained in accordance with CalPERS requirements.
Background:

The Publicly Available Pay Schedule, mandated by CalPERS in August 2011, is designed to: 1)
ensure consistency between CalPERS employers; and, 2) enhance the disclosure and

UNION
SANITARY
DISTRICT

March 14, 2016

Board of Directors - Union Sanitary District

Paul R. Eldredge, General Manager/District Engineer
Pamela Arends-King, Business Services Work Group Manager

Sheila Tolbert, Human Resources Manager

Agenda Item No. 8 - Meeting of March 14, 2016
Approve the Publicly Available Pay Schedule

transparency of public employee compensation.

The “Publicly Available Pay Schedule” (CCR 570.5) must:

e Be duly approved and adopted by the employer’s governing body in accordance with

requirements of applicable public meetings laws;

e Identify the position title for every employee position;
e Show the pay rate for each identified position as a single amount or as multiple amounts

within a range;

e Indicate the time base (i.e., bi-weekly, monthly, etc.);
e Be posted at the office of the employer or immediately accessible and available for public
review from the employer during normal business hours or posted on the employer’s

internet website;
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Tom Handley

Pat Kite

Anjali Lathi
Jennifer Toy

Officers

Paul R. Eldredge
General Manager/
District Engineer

David M. O’Hara
Attorney



Indicate an effective date and date of any revisions;
Be retained by the employer and available for public inspection for not less than 5 years.

The salary changes contained in this document reflect:

The adjustment of 3.5% for the March 1, 2016 negotiated Classified employee salary
increases.

The addition of the Board approved position, Collection Systems Trainer.

The title of Coach, Total Plant Operations was changed to Coach, Wastewater Plant
Operations. This change was made to match the title information in our Human
Resources Information System (Optimum).

The title of Technical Training Program Coordinator was changed to Training and
Emergency Response Program Manager. This change was approved by the Executive

Team.

The correction of the salary for Purchasing Agent to reflect current range.

Attachment: Union Sanitary District Pay Schedule Effective March 1, 2016
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UNION SANITARY DISTRICT PAY SCHEDULE

Effective March 1, 2016

o il Minimum Maximum
Fosition Title Bi-Weekly Pay Rate Bi-Weekly Pay Rate

Accounting Tech Specialist $3,147.67 $3,826.02
Accounting Technician |l $2,797.93 $3,400.90
Administrative Specialist | $2,486.23 $3,022.02
Administrative Specialist Il $2,617.08 $3,181.07
Assistant Engineer $3,596.80 $4,720.81
Assistant to the General Manager $3,088.87 $4,054.14
Assistant Storekeeper $2,417.57 $2,938.57
Associate Engineer $4,022.80 $5,279.92
Buyer | $2,726.87 $3,579.02
Buyer I $3,029.86 $3,976.69
Chemist | $3,420.89 $4,158.11
Chemist Il $3,591.94 $4,366.02
Coach, Business Services $4,641.14 $6,091.50
Coach, Capital Improvement Projects $5,355.22 $7,028.73
Coach, Collection Services $4,291.62 $5,632.75
Coach, Customer Service $5,355.22 $7,028.73
Coach, Electrical & Instrumentation $4,368.06 $5,733.08
Coach, Environmental Compliance $4,386.22 $5,756.91
Coach - Mechanical Maintenance $4,289.80 $5,630.36
Coach, Research & Support/Sr. Process Engineer $4,765.42 $6,254.62
Coach, Wastewater Plant Operations $4,330.69 $5,684.03
Collection System Worker | $2,568.64 $3,122.20
Collection System Worker Il $2,825.52 $3,434.44
Collection System Trainer $3,263.47 $3,966.77
Communications & Intergovernmental Relations
Coordinator $3,690.74 $4,486.11
Construction Inspector | $2,988.77 $3,632.87
Construction Inspector II $3,287.64 $3,996.15
Construction Inspector IlI $3,419.16 $4,156.01
Customer Service Fee Analyst $2,841.04 $3,453.30
Engineering Technician | $2,883.79 $3,505.27
Engineering Technician Il $3,172.17 $3,855.80
Engineering Technician llI $3,489.40 $4,241.38
Environmental Compliance (EC) Inspector | $2,823.46 $3,431.94
Environmental Compliance (EC) Inspector Il $3,176.46 $3,861.01
Environmental Compliance (EC) Inspector Il $3,525.87 $4,285.72
Environmental Compliance (EC) Inspector IV $3,772.69 $4,585.72
Environmental Control (EC) Outreach Representative $3,525.87 $4,285.72
Environmental Health and Safety Program Manager $3,945.26 $4,378.15
Environmental Program Coordinator $3,968.49 $5,208.64
Fleet Mechanic | $2,847.98 $3,461.74
Fleet Mechanic Il $3,189.74 $3,877.15
General Manager $7,446.35 $9,772.11
Human Resources Manager $4,832.03 $6,342.04
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Effective March 1, 2016

Position Title

Minimum

Bi-Weekly Pay Rate

Maximum
Bi-Weekly Pay Rate

Human Resources Analyst Il $3,350.31 $4,397.29
InformationTechnology Administrator $4,635.89 $6,084.60
Information Technology Analyst $3,237.58 $4,249.32
Instrument Tech/Electrician $3,508.12 $4,264.14
Janitor $1,904.81 $2,315.31
Junior Engineer $3,237.12 $4,248.72
Laboratory Director $4,254.93 $5,171.90
Lead Collection System Worker $3,108.07 $3,777.88
Maintenance Assistant $1,223.86 $1,487.61
Manager, Business Services $6,598.22 $8,660.17
Manager, Collection Services $5,819.59 $7,638.22
Manager, Maintenance $5,819.59 $7,638.22
Manager, Technical Services $6,401.55 $8,402.03
Manager, Treatment & Disposal Services $5,819.59 $7,638.22
Mechanic | $2,881.20 $3,502.12
Mechanic Il $3,226.96 $3,922.39
Mechanic XL $3,388.00 $4,118.52
Organizational Performance Program Manager $4,197.08 $5,508.67
Painter $2,961.14 $3,599.28
Planner/Scheduler | $3,307.95 $4,020.83
Planner/Scheduler II $3,557.17 $4,323.76
Plant Operations Trainer $3,907.71 $4,749.85
Plant Operator | $2,748.75 $3,341.12
Plant Operator Il $3,051.12 $3,708.66
Plant Operator lll $3,489.02 $4,240.92
Plant Operator XL $3,663.20 $4,452.97
Principal Engineer $4,845.20 $6,359.33
Principal Financial Analyst $3,850.64 $5,053.97
Purchasing Agent $3,818.44 $5,011.71
Receptionist $2,173.95 $2,642.45
Senior Accountant $3,488.23 $4,578.30
Senior Database Administrator / Developer $4,071.23 $5,343.50
Senior Engineer $4,311.57 $5,658.94
Senior Geographic Information System (GIS)/Database

Administrator $4,071.23 $5,343.50
Senior Information Technology Analyst $3,597.31 $4,721.47
Senior Network Administrator $3,943.39 $5,175.70
Senior Planner/Scheduler $3,881.24 $5,094.14
Senior Process Engineer $4,311.57 $5,658.94
Storekeeper | $3,056.92 $3,715.71
Storekeeper I $3,209.76 $3,901.49
Training and Emergency Response Program Manager $3,781.44 $4,963.14
Utility Worker $2,346.68 $2,852.40
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Effective March 1, 2016

Minimum Maximum

Position Title
Bi-Weekly Pay Rate Bi-Weekly Pay Rate

Board of Directors: Directors meet or serve in their official capacity 3 — 12 times per month with a maximum of
six paid meetings/month at a rate of $212.10 per meeting and are paid for a maximum of one meeting per day.

Approved by: Date:
President, Board of Directors
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Directors

Manny Fernandez
Tom Handley

Pat Kite

Anjali Lathi
Jennifer Toy

UMION

SANITARY Officers

DISTRICT Paul R. Eldredge
General Manager/

District Engineer

e e it
e e it
e
e
e ———

DATE: March 7, 2016

Karen W. Murphy
Attorney

MEMO TO: Board of Directors - Union Sanitary District

FROM: Paul R. Eldredge, General Manager / District Engineer
Sami E. Ghossain, Manager of Technical Services
Raymond Chau, CIP Coach
Chris Elliott, Associate Engineer

SUBJECT: Agenda Item No. 9 — Meeting of March 14, 2016
Award the Construction Contract for the Alvarado-Niles Road Sanitary Sewer
Rehabilitation Project to SAK Construction

Recommendation

Staff recommends the Board award the construction contract for the Alvarado-Niles Road Sanitary
Sewer Rehabilitation Project to SAK Construction in the amount of $3,282,618 and authorize staff
to issue the Notice of Award for the Project. Funds for the project have been budgeted in the
Renewal and Replacement Fund.

Background

Television inspections of the Alvarado Basin has identified portions of the Alvarado-Niles Road
trunk sewer as having extensive corrosion due to Hydrogen Sulfide (H2S). These sewers were
installed in the mid 1960’s using reinforced concrete pipe (RCP) that is highly susceptible to
corrosion.

The Project will rehabilitate approximately 9,200 linear feet of the existing 27-inch and 30-inch
diameter reinforced concrete trunk sewer which runs from under the Alvarado-Niles Road Bridge
(above the BART and Union Pacific Railroad tracks) in Fremont to the vicinity of the Alvarado-Niles
Road and Western Avenue intersection in Union City. Please see the location map provided in
Exhibit A. Additionally, the project will rehabilitate approximately 125 linear feet of existing 8-inch
diameter cast iron pipe at four (4) locations.
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Agenda Item No. 9
Meeting of March 14, 2016
Page 2

The project scope of work includes traffic control, sewage flow control, lateral reinstatement,
manhole rehabilitation, construction of various access improvements, and surface restoration.
West Yost & Associates completed the project design in February 2016.

Bid Results

The project was advertised for bids on February 2, 2016, and bids were opened on March 1, 2016.
Staff received three (3) bids. The results are as follows:

Contractor Total Base Bid Amount
SAK Construction $3,282,618.00
Insituform Technologies $3,711,182.50
Michels Corporation S5,344,804.50

SAK Construction is the lowest responsive and responsible bidder with a total base bid amount of
$3,282,618; approximately 1.8% below the Engineer’s Estimate of $3,341,200.

There was one minor irregularity with SAK Construction’s bid, a Bid Item No. 1 price that exceeded
5% of the total bid price, a limit stipulated by the contract documents. Staff consulted with legal
counsel, who indicated that this irregularity could be waived and that all Bid Item No. 1 monies
exceeding the 5% limit should be withheld until the end of the project. SAK Construction has
confirmed that they will construct the project as bid.

Contractor’s Background

SAK Construction is a General Engineering Class A licensed contractor who has constructed
numerous cured-in-place pipe lining projects, including the Downer Canoas Interceptor Rehab
Project for the City of San Jose, the Los Coyotes Interceptor Sewer Rehab Project Phase Il for the
Los Angeles County Sanitation District, the Downtown Interceptor Sewer Project for the City of Las
Vegas, and the Cesar Chavez St. Sewer Improvement Phase | for the City and County of San
Francisco. SAK has also completed the Upper Hetch Hetchy Sanitary Sewer Rehabilitation Project
as well as the lining of the Boyce Rd. Lift Station effluent force main for the District in 2012. Staff
has checked references and received satisfactory responses.

Notice to Proceed for construction of the project is anticipated to be issued in early April, and

construction completion is expected by the end of November 2016. At the March 14, 2016, USD
Board Meeting, the Board of Directors will consider authorizing the General Manager to execute
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an agreement with Brown & Caldwell for providing construction management services for the
project.

PRE/SEG/RC/CE:ks

Attachments: Exhibit A — Location Map
Bid Tabulation Sheet
Agreement
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ALVARADO-NILES ROAD SS REHABILITATION PROJECT (PROJECT NO. 800-437)

Summary of Bids - March 1, 2016

Bid Schedule EE SAK CONSTRUCTION, LLC INSITUFORM TECHNOLOGIES, LLC
Item Description Quantity UoM Unit Price Total Unit Price Total Check Total Unit Price Total Check Total
1 Mobilization and Demobilization 1 LS $ 146,725.00 | $ 146,700.00 | $ 268,000.00 | $ 268,000.00 | $ 268,000.00 | $ 181,000.00 | $ 181,000.00 | $ 181,000.00
Sheeting, shoring, and bracing includes cost for providing
all shoring and bracing on all Bid Items below including
2 but not limited to that as required by Sections 6700-6708 1 LS $ 10,000.00 | $ 10,000.00 | $ 27,400.00 | $ 27,400.00 | $ 27,400.00 | $ 150,000.00 | $ 150,000.00 | $ 150,000.00
of the Laber Code
3 |Traffic Control 1 LS $ 250,000.00 | $ 250,000.00 [ $ 261,000.00 | $ 261,000.00 | $ 261,000.00 | $ 450,000.00 | $ 450,000.00 | $ 450,000.00
4 [Sewer Flow Control 1 LS $ 1,070,000.00 | $ 1,070,000.00 [ $ 700,000.00 | $ 700,000.00 | $ 700,000.00 | $ 1,300,000.00 | $ 1,300,000.00 | $ 1,300,000.00
5 |Pavement and Site Restoration 1 LS $ 10,000.00 | $ 10,000.00 | $ 329,000.00 | $ 329,000.00 | $ 329,000.00 | $ 45,000.00 | $ 45,000.00 | $ 45,000.00
6a [Rehabilitation of 27-inch Sanitary Sewer by CIPP Method 8773 LF $ 165.00 [ $  1,447,500.00 | $ 160.00 [ $  1,403,680.00 [ $  1,403,680.00 [ $ 135.00 [ $  1,184,355.00 [ $  1,184,355.00
6b |Rehabilitation of 30-inch Sanitary Sewer by CIPP Method 420 LF $ 250.00 | $ 105,000.00 | $ 220.00 | $ 92,400.00 [ $ 92,400.00 | $ 175.00 | $ 73,500.00 | $ 73,500.00
7 gﬁzaAb"'ta“O” of 8-inch Sanitary Sewer by CIPP Method - 1 LS $ 8,500.00 | $ 8,500.00 | $ 17,700.00 | $ 17,700.00 | $ 17,700.00 | 4,050.00 | $ 4,050.00 | $ 4,050.00
8 gﬁzsg"g‘“g” of 8-inch Sanitary Sewer by CIPP Method - 1 LS $ 2500000 | $ 2500000 | $  25,300.00 | $ 25,300.00 | $ 25,300.00 | $ 47,000.00 | $ 47,000.00 | $ 47,000.00
9 |Remove and Replace Steps in Manholes 32 EA $ 1,200.00 | $ 38,400.00 | $ 1,100.00 | $ 35,200.00 | $ 35,200.00 | $ 1,950.00 | $ 62,400.00 [ $ 62,400.00
10 |Lateral Reinstatement 7 EA $ 1,000.00 | $ 7,000.00 | $ 500.00 | $ 3,500.00 | $ 3,500.00 | $ 475.00 | $ 3,325.00 | $ 3,325.00
11 |Install New Cleanout on Exisiting Lateral 5 EA $ 3,500.00 | $ 17,500.00 | $ 5,90