
MINUTES OF THE MEETING OF THE 
BOARD OF DIRECTORS OF 
UNION SANITARY DISTRICT 

October 28, 2019 

CALL TO ORDER 

President Toy called the meeting to order at 7:00 p.m. 

SALUTE TO THE FLAG 

ROLL CALL 

PRESENT: Jennifer Toy, President 
Tom Handley, Vice President 
Pat Kite, Secretary 
Anjali Lathi, Director 
Manny Fernandez, Director 

STAFF: Paul Eldredge, General Manager/District Engineer 
Karen Murphy, District Counsel 
Sarni Ghossain, Technical Services Manager 
Armando Lopez, Treatment and Disposal Services Manager 
James Schofield, Collection Services Manager 
Robert Simonich, Fabrication, Maintenance, and Construction Manager 
Laurie Brenner, Business Services Coach 
Mike Marzano, Environmental Health and Safety Program Manager 
Michelle Powell, Communications and Intergovernmental Relations Coordinator 
May Bautista, Administrative Specialist 

VISITORS: Roelle Balan, Tri-City Voice Newspaper 
Monique Spyke, PFM Asset Management, LLC 

APPROVE MINUTES OF THE BOARD MEETING OF OCTOBER 14, 2019 

It was moved by Secretary Kite, seconded by Vice President Handley, to Approve Minutes 
of the Board Meeting of October 14, 2019. Motion carried unanimously. 

APPROVE MINUTES OF THE BOARD WORKSHOP OF OCTOBER 15, 2019 

It was moved by Vice President Handley, seconded by Director Lathi, to Approve Minutes 
of the Board Meeting of October 15, 2019. Motion carried unanimously. 



SEPTEMBER 2019 MONTHLY OPERATIONS REPORT 

This item was reviewed by the Budget & Finance and Legal/Community Affairs 
Committees. General Manager Eldredge provided details regarding two odor reports, 
and an overview of the September 2019 Monthly Operations Report included in the 
Board meeting packet. Business Services Coach Brenner provided an overview of the 
financial reports included in the Board packet. 

FISCAL YEAR 2020 1 ST QUARTER MANAGED INVESTMENT PORTFOLIO REPORT 

This item was reviewed by the Budget & Finance Committee. General Manager Eldredge 
introduced Monique Spyke from PFM Asset Management, LLC. Monique presented 
information included in the Board Packet and the prepared Investment Performance 
Review for the Quarter ended September 30, 2019. Monique responded to 
Boardmember questions. 

WRITTEN COMMUNICATIONS 

There were no written communications. 

PUBLIC COMMENT 

There was no public comment. 

CONSIDER A RESOLUTION TO ACCEPT A SANITARY SEWER EASEMENT FOR 
TRACT 8229 - APEX (FORMERLY KNOWN AS MISSION STEVENSON), LOCATED 
AT MISSION BOULEVARD AND STEVENSON BOULEVARD, IN THE CITY OF 
FREMONT 

This was reviewed by the Legal/Community Affairs Committee. Technical Services 
Manager Ghossain stated the developer, Tri Pointe Homes, Inc., is constructing 77 multi­
family townhome units in 14 three-story units for Tract 8229 - Apex (formerly known as 
Mission Stevenson), located at Mission Boulevard and Stevenson Boulevard, in the city 
of Fremont. The roadways have been designated as private streets by the City of 
Fremont. Tri Pointe Homes, Inc., has constructed the new 8-inch sewer mains and has 
granted the District sanitary sewer easements that provide for access, maintenance, and 
service of the new sewer mains in the private roadways of the development. Staff 
recommended the board consider a resolution to accept a sanitary sewer easement for 
Tract 8229 - Apex (formerly known as Mission Stevenson), located at Mission Boulevard 
and Stevenson Boulevard, in the City of Fremont 

It was moved by Secretary Kite, seconded by Director Fernandez, to Adopt Resolution 
No. 2870 to Accept a Sanitary Sewer Easement for Tract 8229 - Apex (formerly known 
as Mission Stevenson), Located at Mission Boulevard and Stevenson Boulevard, in the 
City of Fremont. Motion carried unanimously. 

#### 



RESOLUTION NO. 2870 

ACCEPT A SANITARY SEWER EASEMENT FOR 
TRACT 8229 -APEX, LOCATED AT MISSION BOULEVARD AND 

STEVENSON BOULEVARD IN THE CITY OF FREMONT, CALIFORNIA 

RESOLVED by the Board of Directors of UNION SANITARY DISTRICT, that it 
hereby accepts the Grant of Easement from TRI POINTE HOMES, INC., executed 
on May 3, 2017, as described in the Grant of Easement for Sanitary Sewer 
Purposes and by the legal description and plat map, attached Exhibit A and Exhibit 
B, respectively. 

FURTHER RESOLVED by the Board of Directors of UNION SANITARY DISTRICT 
that it hereby authorizes the General Manager/District Engineer, or his designee, 
to attend to the recordation thereof. 

On motion duly made and seconded, this resolution was adopted by the following 
vote on October 28, 2019: 

AYES: Fernandez, Handley, Kite, Lathi, Toy 

NOES: NONE 

ABSENT: NON!= 

ABSTAIN: NONE 

Attest: 

PAT KITE 
Secretary, Board of Directors 
Union Sanitary District 

i · , o of Directors 
Union Sanitary District 
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GRANT OF EASEMENT 

FOR SANJT ARY SEWER PURPOSES 

THIS INDENTURE, made this ""3 ,rJ day of ;i,1#4. r/' 2017, by and between 
TR1 POINTE HOMES, TNC., the Party~of the First Part, ruld Union Sanitary District, the 
Party of the Second Part, 

WITNESSETH: 

That said Party/.l?.aA:ies' of the First Part does hereby grant to the Party of the Second Part 
and to its successors and assigns forever, for the use and purposes herein stated, the rights of way 
and easements hereinafter described, located in the city of Fremont, county of Alameda, state of 
California: 

See Exhibit "A'' and Exhibit "B'' 

together with the right and privilege of constructing, reconstructing, cleaning, repairing and 
maintaining at any time, a sanitary sewer and appurtenances along, upon, over, in, through and 
across the above described property; together with free ingress and egress to and for the said Party 
of the Second Part, its successors and assigns, its agents and employees, workmen, contractors, 
equipment, vehicles and tools, along, upon, over. in, through and across said right of way; together 
with the right of access by its successors and assigns, its agents and employees, workmen, 
contractors, equipment vehjcles and tools to said right of way from the nearest public street, over 
and across the adjoining property, if such there be; otherwise by such route or routes across said 
adjoining property as shall occasion the least practicable damage and inconvenience to the 
Party~ of the First Part, for constructing cleaning repairing and maintaining said sanitary 
sewer and appurtenances; together with free ingress and egress over the land immediately 
adjoining for maintenance, repair and replacement as we11 as the initial construction of said sewer. 

fN WITNESS WHEREOF the said Party~ of the First Part have executed this 
indenture the day and year first above written. 

By: 

(Notarize) 

M ICti\At L l•WV S a Att•nA,...T Sf Cl'f'TAfl'( 
(Print or type name and title of signatory} 

TRI POINTE HOMES, INC. 



CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT CIVIL CODE § I J 89 

A notory public or other oflicer completing this certificate verifies only the identity of the individual who signed 
the document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document. 

State of Califomia 
County of Contra Costa 

On May 3, 2017 
Date 

personally appeared 

) 
) 

before me, Ti ffany Grubbs, Notary Public 
Name and Title of Officer 

Michael Bowes 
Name o/Signer 

who proved to me on the basis of satisfactory evidence to be the person whose name is subscribed 
to the within instrument and acknowledged to me that he executed the same in his authorized 
capacity, and that by his signature on the instrument the person, or the entity upon behalf of which 
the person acted, executed the instrument. 

f •. :: ... · . d • T~F;A~; G~G~; t i~ 
N • COMM.# 2040069 ~ 
~ NOTARY PUBLIC CALIFORNIA 3':: 
~ -~ CONTRA COSTA COUNTY 2 
jj My comm expires Sep. 1. 2017 jt 

f ¥ ¥ V • • • 4 • V O • C ¥ ¥ ¥ ZV 

Place Notwy Seal Above 

I certify under PENALTY OF PERJURY under 
the Jaws of the State of Califomia that the 
foregoing paragraph is true and correct. 

WITNESS my hand and officiaJ seal. 



EXHIBIT A 
LEGAL DESCRIPTION 

SANITARY SEWER EASEMENT CONVEYED TO UNION SANITARY DISTRICT 
TRACT 8229 MISSION STEVENSON 

FREMONT, CALIFORNIA 

ALL THAT REAL PROPERTY SITUATE IN THE INCORPORATED TERRI TORY OF THE 
CITY OF FREMONT, COUNTY OF ALAMEDA, STATE OF CALIFORNIA, DESCRIBED AS 
FOLLOWS: 

BEING ALL OF PARCEL D, PARCEL E, PARCEL F, PARCEL G, AND PARCEL H 
TOGETHER WITH A PORTION OF LOTS 1 THROUGH 14 ALL LABELED AS SSE 
"SANITARY SEWER EAS EMENT" AS SHOWN ON TRACT 8229 MISSION STEVENSON 
FI LED FOR REcoRo oN -::ru NJ; 'i?"'/:::JJ , 2017 IN aooK "3'17 oF MAPs 
AT PAGES ~l~qf, ALAMEDA COUNTY RECORDS AND SHOWN ON EXHIBIT B - PLAT MAP 
OF SANITARY SEWER EASEMENT TO UNION SANITARY DISTRICT. 

CONTAINING 44,574 SQUARE FEET OF LAND, MORE OR LESS. 

ATTACHED HERETO IS A PLAT TO ACCOMPANY LEGAL DESCRIPTION , AND BY THIS 
REFERENCE MADE A PART HEREOF . 

END OF DESCRIPTION 

~~ _m1,., 
MARK H . WEHBER, P . L . S . 
L . S. NO. 7960 
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AUTHORIZE THE GENERAL MANAGER TO EXECUTE AN AGREEMENT AND TASK 
ORDER NO. 1 WITH WEST YOST ASSOCIATES FOR THE GRAVITY SEWER 
REHABILITATION/REPLACEMENT PROJECT - PHASE VII 

This item was reviewed by the Engineering and Information Technology Committee. 
Technical Services Manager Ghossain stated that since 2010, the District had completed 
six phases of gravity sewer rehabilitation/replacement projects (formerly miscellaneous 
spot repair projects) which are summarized in the Board meeting packet. The District's 
routine television inspection of the collection system identifies pipelines with maintenance 
problems and structural defects. These sewers are located throughout the District and 
are in varying conditions. The scope of services to be included in Task Order No. 1 were 
outlined in the Board meeting packet. Staff selected West Yost Associates through a 
Request for Proposal process with a total not-to-exceed fee of $176,582, which was 18% 
of the preliminary construction cost estimate of $1 million. The higher percentage rate of 
this design fee was due to the project being comprised of multiple locations, the additional 
permitting and coordination with the three cities and the geotechnical investigation and 
site surveying efforts in eight sites. The work under this task order is scheduled for 
completion in March 2020, with construction to follow in the summer of 2020. General 
Manager Eldredge added that the title Phase VII will be named FY 19-20 and each phase 
will be named after the Fiscal Year instead. Staff recommended the Board authorize the 
General Manager to execute an Agreement and Task Order No. 1 with West Yost 
Associates in the amount of $176,582 for the final design services of the Gravity Sewer 
Rehabilitation/Replacement Project- Phase VII. 

It was moved by Director Fernandez, seconded by Director Lathi, to Authorize the 
General Manager to Execute an Agreement and Task Order No. 1 with West Yost 
Associates in the amount of $176,582 for the Final Design Services of the Gravity Sewer 
Rehabilitation/Replacement Project- Phase VII. Motion carried unanimously. 

AUTHORIZE THE GENERAL MANAGER TO EXECUTE TASK ORDER NO. 3 WITH 
CAROLLO ENGINEERS, INC. FOR THE ALVARADO INFLUENT PUMP STATION 
IMPROVEMENTS PROJECT 

This item was reviewed by the Engineering and Information Technology Committee. 
Technical Services Manager Ghossain stated that this Task Order was for $347,645 and 
the Alvarado Influent Pump Station Improvements Project with the improvements listed 
in the Board meeting packet. The Board awarded the construction contract for the Project 
to Kiewit Infrastructure West Co., at the Board meeting held October 14, 2019. Staff will 
issue the Notice to Proceed in early November 2019 with a completion by November 
2021. The purpose of this Task Order was to authorize engineering services and support 
during construction. The task order's total not-to-exceed amount was under 4% of the 
construction contract. Staff recommended the Board authorize the General Manager to 
execute Task Order No. 3 with Carollo Engineers, Inc. in the amount of $347,645 to 
provide engineering services during construction of the Alvarado Influent Pump Station 
Improvements Project. 

It was moved by Secretary Kite, seconded by Vice President Handley, to Authorize the 
General Manager to Execute Task Order No. 3 with Carollo Engineers, Inc. in the amount 



of $347,645 for the Alvarado Influent Pump Station Improvements Project. Motion carried 
unanimously. 

AUTHORIZE THE GENERAL MANAGER TO EXECUTE AN AGREEMENT AND TASK 
ORDER NO. 1 WITH TANNER PACIFIC, INC. FOR THE ALVARADO INFLUENT PUMP 
STATION IMPROVEMENTS PROJECT AND THE HEADWORKS SCREENS 
REPLACEMENT PROJECT 

This item was reviewed by the Engineering and Information Technology Committee. 
Technical Services Manager Ghossain stated that this Task Order was for $1,176,305 to 
provide construction management services for the Alvarado Influent Pump Station 
Improvements (AIPS) Project and the Headworks Screens Replacement (Headworks) 
Project. The scope of the AIPS Project was listed in the Board meeting packet. The 
Board awarded the construction contract for the AIPS Project to Kiewit Infrastructure West 
Co. (Kiewit), at the Board meeting held on October 14, 2019. Staff will issue the Notice 
to Proceed in early November 2019 with a completion by November 2021. The scope of 
the Headworks Project was listed in the Board meeting packet. The Board also awarded 
the construction contract for the Headwords Project to Kiewit at the Board meeting held 
September 23, 2019. Staff issued the Notice to Proceed on October 11, 2019 with a 
completion of November 5, 2020. Both projects will be constructed concurrently at the 
Plant by the same contractor. To effectively manage the workload of these two projects, 
staff decided to hire one Construction Management consultant to manage and inspect 
both projects. Staff selected Tanner Pacific through a Request for Proposal process. 
Their scope of services and fees was listed in the Board meeting packet with a total not­
to-exceed fee of $1,176,305, which was 11% of the $10,706,775 combined construction 
costs for the two projects. The work under this task order is scheduled to be completed 
by December 31, 2021. Staff recommended the Board authorize the General Manager 
to execute an Agreement and Task Order No. 1 with Tanner Pacific, Inc. in the amount 
of $1,176,305 to provide construction management services for the (AIPS) Project and 
the Headworks Project. 

It was moved by Vice President Handley, seconded by Director Fernandez, to Authorize 
the General Manager to Execute and Agreement and Task Order No. 1 with Tanner 
Pacific, Inc. in the amount of $1,176,305 for the Alvarado Influent Pump Station 
Improvements (AIPS) Project and the Headworks Screens Replacement (Headworks) 
Project. Motion carried unanimously. 

CONSIDER THIRD AMENDED AND RESTATED EMPLOYMENT AGREEMENT 
BETWEEN UNION SANITARY DISTRICT AND PAUL R. ELDREDGE 

District Council Murphy stated the General Manager's performance evaluation took place 
on October 1 and 7, 2019, and the Board met with its designated ad hoc subcommittee 
on October 7, 2019. The following amendments were agreed upon: (1) an increase in 
salary to $290,778.85, or approximately four percent, retroactive to September 1, 2019; 
and (2) a one-time payment of $8,387.85. Staff recommended the Board consider 
approval of the Third Amended and Restated Employment Agreement between Union 
Sanitary District and Paul R. Eldredge. 



It was moved by Director Lathi, seconded by Secretary Kite, to Approve the Third 
Amended and Restated Employment Agreement Between Union Sanitary District and 
Paul R. Eldredge. Motion carried unanimously. 

RECEIVE INFORMATION AND PROVIDE DIRECTION REGARDING THE ENHANCED 
TREATMENT & SITE UPGRADE (ETSU) PROGRAM OPERATIONAL BUDGET 

This item was reviewed by the Budget & Finance Committee. General Manager 
Eldredge, stated that ETSU Program expenses were appointed to the CIP budget. After 
careful consideration, staff recommended to create a new team budget for the ETSU staff 
and to utilize a standard budget operating template to track the program costs. This 
transfer does not increase the total approved budget for FY 2020. 

The Board directed staff to proceed with the direction proposed by staff. 

INFORMATION ITEMS: 

Legislative Update on Regional Issues of Interest to the Board 
This item was reviewed by the Legislative Committee. General Manager Eldredge 
provided an overview of the legislative update included in the Board meeting packet. 

CAL-Card, First Quarter Fiscal Year 2020 
This item was reviewed by the Budget & Finance Committee. Business services Coach 
Brenner stated the CAL-card Merchant Spend Analysis for the first quarter of FY 2020, 
included in the Board meeting packet, covers transactions from the billing period of 
July 23, 2019 through September 23, 2019. Staff responded to Boardmember questions. 

Boardmember Expenses, First Quarter FiscaJ Year 2020 
This item was reviewed by the Budget & Finance Committee. Business services Coach 
Brenner reviewed the First Quarter Fiscal year 2020 Board member Expense report 
included in the Board meeting packet. Staff responded to Boardmember questions. 

Report on the East Bay Dischargers Authority (EBDA) Meeting of September 19, 
2019 
Vice President Handley provided an overview of the EBDA meeting minutes included in 
the Board meeting packet. 

Check Register 
Staff responded to Boardmember questions regarding the Check Register. 

COMMITTEE MEETING REPORTS: 

The Engineering and Information Technology, Budget & Finance, Legal/Community 
Affairs and Legislative Committees met. 



GENERAL MANAGER'S REPORT: 

General Manager Eldredge reported the following: 
• General Manager Eldredge provided update on recent the Regional Board 

meeting. 
• There is a special East Bay Discharges Authority (EBDA) meeting to consider the 

final JPA agreement at 3:00 p.m. at Castro Valley Sanitary District. If approved, 
it will go to individual agencies for consideration. 

• General Manager Eldredge will be meeting with Union City Manager Malloy, on 
October 31, 2019 to hand deliver the Annual Report for FY 2019. 

OTHER BUSINESS: 

There was no other business. 

ADJOURNMENT: 

The meeting was adjourned at 8:04 p.m. to the next Regular Board Meeting in the 
Boardroom on Monday, November 11, 2019, at 7:00 p.m. 

SUBMITTED: 

MAY BAUTISTA 
ADMINISTRATIVE SPECIALIST 

APPROVED: 

ATTEST: 

PAT KITE 
SECRETARY 

Adopted this 11 th day of November 2019 




