
MINUTES OF THE MEETING OF THE 
BOARD OF DIRECTORS OF 
UNION SANITARY DISTRICT 

May 11, 2015 

CALL TO ORDER 

President Fernandez called the meeting to order at 7:00 p.m. 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

PRESENT: Manny Fernandez, President 
Jennifer Toy, Vice President- arrived at 7:04 p.m. 
Tom Handley, Secretary 
Pat Kite, Director 
Anjali Lathi, Director 

STAFF: Paul Eldredge, General Manager 
Dave O'Hara, District Counsel 
Rich Cortes, Business Services Manager 
Sarni Ghossain, Technical Services Manager 
James Schofield , Collection Services Manager 
Armando Lopez, Treatment & Disposal Services Manager 
Robert Simonich, Fabrication, Maintenance, & Construction Manager 
Laurie Brenner, Operational Performance Program Manager 
Kristina Silva, CIP Administrative Specialist 
Regina McEvoy, Assistant to the GM/Board Secretary 

GUESTS: Karen Murphy, Attorney 
Leah Castella, Attorney 

APPROVAL OF THE MINUTES OF APRIL 27, 2015 

It was moved by Director Kite, seconded by Director Lathi, to Approve the Minutes of the Board 
of Director's Meeting held April 27, 2015. Motion carried unanimously. 

MONTHLY OPERATIONS REPORT 
This item was reviewed by the Budget & Finance Committee. 

a. Third Quarter FY15 District-wide Balanced Scorecard Measures - Operational 
Performance Program Manager Brenner reported the following: The District has 
exceeded the annual target for total accidents resulting in lost days with four such 
injuries in FY 15 to date. One employee experienced a hand injury during the third 
quarter of FY 15. The X-Mod for the District is just above target at 1.01 . The 
average percentage of employees trained (78%) versus planned (90%) will not meet 
its annual target. Due to the time dedicated to transitioning from the recently retired 



Collection Services Workgroup manager to the current WGM, Collection Services 
Assessments will fall below the annual target of 52. The public website upgrade is 
the only third quarter public relations activity behind schedule. 

b. Technical Services Scorecard - Technical Services Manager Ghossain reported the 
following: 

• The Capital Improvements Projects Team (CIP Team) is responsible for the 
implementation of the 10-year Capital Improvement Program. The CIP Team 
develops the scope of projects and contracts for consulting services, and 
controls costs through effective management of consultants and construction 
projects. The CIP Team received 100% positive responses for customer 
surveys issued for the eight projects completed in the last four quarters, 
above the 90% minimum satisfaction goal. The goal for percent of design 
and construction management costs to construction cost exceeded the goal 
of 20% maximum for the Newark Backyard SS Relocation Phase 1, Jarvis 
Avenue SS Replacement, and Cogeneration Project. The measure for 
percent of total contract change order amounts to construction cost was 
exceeded for four of the twenty four measures targeted. 

• The Customer Service Team (CST Team) is focused on meeting the needs 
of the District's commercial , residential , and internal customers. CST Team 
measures are focused on timely completion of plan reviews, dispatching 
trouble calls and collection of fees, providing quality construction inspection 
of sewer facilities, and providing high-quality customer service to both 
external and internal customers. The goal to issue a maximum of five refunds 
per year has been reached with one refund issued in the second quarter and 
one in the third quarter. CST Team staff have met and exceeded the 90% 
minimum goals for plans checked within 10 working days, and dispatching 
trouble calls within 10 minutes. 

• The Environmental Compliance Team (EC Team) is responsible for the 
implementation of the District's Industrial Pretreatment, Pollution Prevention, 
and Public Outreach Programs required as part of our NPDES Permit, as well 
as for the contract with the City of Fremont for the Clean Water Program. The 
duties of the EC Team include site inspections of the 81 permitted Class I and 
II industries, sampling of industrial dischargers for compliance with user 
permit conditions, review of permit applications of new industries, education 
and training on industrial production and treatment processes, enforcement 
of Ordinance 36 and other regulations, and a school outreach program. The 
EC Team's objective to deliver quality public outreach programs has reached 
the target of 100% positive responses from teacher surveys. The City of 
Fremont contract is on track with 10% of the annual budget unspent, and is 
on track to meet or exceed the targeted goal of monitoring compliance of 
commercial businesses per the contract. The EC Team will continue to 
exceed goals for conducting sampling of industrial sites. 

WRITTEN COMMUNICATIONS 

There were no written communications. 



ORAL COMMUNICATIONS 

There were no oral communications. 

APPROVE THE REVISED CLASS DESCRIPTION FOR BUSINESS SERVICES 
MANAGER/CHIEF FINANCIAL OFFICER 

This item was reviewed by the Personnel Committee. General Manager Eldredge stated staff 
revised the existing Business Service Manager class description per previous Board direction. 
The Personnel Committee proposed non-substantive edits to the class description. The red line 
class description was added as an attachment to the Board meeting packet. 

It was moved by Director Lathi, seconded by Vice President Toy, to Approve the Revised Class 
Description for Business Services Manager/Chief Financial Officer with the non-substantive 
changes recommended by the Personnel Committee. Motion carried unanimously. 

SELECT BOARD MEMBERS TO REPRESENT USO ON EXTERNAL COMMITTEES FOR 
FY 16 

This item was reviewed by the Personnel Committee. General Manager Eldredge stated the 
Board represents the District on the following external committees: East Bay Dischargers 
Authority (EBDA), Alameda County Chapter of the California Special Districts Association 
(CSDA), and the Southern Alameda County Geographic Information System Joint Powers 
Authority (GIS). General Manager Eldredge stated the Personnel Committee meeting included 
a discussion regarding amending existing policy to conduct the selection process for Board 
representatives earlier in the year. The Board directed staff to prepare said amendment to 
Board Policy No. 3070.2. 

It was moved by Director Lathi, seconded by Director Kite, to make no changes to the existing 
External Committee appointments and to Select the Following Board Members to Represent 
USO on External Committees for FY 16: 

EBDA 
CSDA 
GIS 

Secretary Handley as representative, and President Fernandez as alternate 
Director Kite as representative, and President Fernandez as alternate 
Vice President Toy as representative, and Director Lathi as alternate 

Motion carried unanimously. 



RESOLUTION NO. 2756, AUTHORIZE EXECUTION OF CONTRACT WITH NEW LEGAL 
COUNSEL 

This item was reviewed by the Legal/Community Affairs Committee. District Counsel O'Hara 
stated a contract for the Burke, Williams & Sorensen firm had been negotiated, and submitted 
to the Board of Directors for review. Director Lathi presented edits to the agreement via 
redlined copies to the Board. General Manager Eldredge stated Attorneys Karen Murphy and 
Leah Castella had been consulted and agreed to the proposed edits. The redline agreement 
was added as an attachment to the Board meeting packet. 

It was moved by Director Kite, seconded by Vice President Toy, to authorize the General 
Manager to revise the agreement per suggested edits and Adopt Resolution No. 2756, 
Authorizing the General Manager to Execute the Contract with New Legal Counsel. Motion 
carried unanimously. 



RESOLUTION NO. 2756 

AUTHORIZE EXECUTION OF CONTRACT WITH BURKE, WILLIAMS & SORENSEN LLP 
FOR LEGAL COUNSEL SERVICES 

WHEREAS, David O'Hara has provided legal services to Union Sanitary District for over 
35 years; and 

WHEREAS , in preparation for Mr. O'Hara's 2015 retirement, a succession plan was 
developed in consultation with the Board of Directors in the fall of 2014; and 

WHEREAS, a Request for Proposals for legal counsel services was developed and 
distributed in January 2015 to 11 law firms having experience with public agency law; and 

WHEREAS, eight very well qualified law firms submitted detailed proposals; and 

WHEREAS, General Manager Eldredge, Mr. O'Hara, and Technical Services Manager 
Ghossain reviewed the proposals and selected three firms to be interviewed ; and 

WHEREAS, two representatives from each firm were interviewed by the Board on 
April 21 , 2015; and 

WHEREAS, Burke, Williams & Sorensen, LLP of Oakland was unanimously selected, with 
Karen W. Murphy to act as primary legal counsel and Leah Castella as assistant legal counsel ; 
and 

WHEREAS, a contract for the Burke, W illiams & Sorensen firm has been negotiated and 
presented to the Board for consideration. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Union Sanitary 
District that the General Manager is hereby authorized to execute a contract with Burke, Williams 
& Sorensen, LLP for legal counsel services. 

On a motion duty made and seconded, this resolution was adopted by the following vote on 
May11 , 2015: 

AYES: Fernandez, Handley , Kite, Lathi, Toy 

NOES: 

ABSENT: 

ABSTAIN: 

Attest: 

~~~ OM HANDLEY 
Secretary, Board of Directors 
Union Sanitary District 

President, Board of Directors 
Union Sanitary District 



RESOLUTION NO. 2757, ACCEPT CONSTRUCTION OF THE PRIMARY DIGESTER NO. 5 
REHABILITATION PROJECT FROM D.W. NICHOLSON CORPORATION AND 
AUTHORIZE THE ATTORNEY FOR THE DISTRICT TO RECORD A NOTICE OF 
COMPLETION 

This item was reviewed by the Construction Committee. Technical Services Manager 
Ghossain stated Primary Digester No. 5 was constructed during the 1985 plant upgrade 
project. In June 2014, Primary Digester No. 5 was taken out of service and cleaned. A 
condition assessment of the digester and its appurtenances was conducted after it was 
cleaned. The assessment revealed the interior epoxy coating of the digester's dome and the 
polyurethane foam insulation on the exterior of the dome were in need of replacement, and 
some areas of the dome's steel skirt were in need of reinforcement. The Board awarded the 
construction contract for the Primary Digester No. 5 Rehabilitation Project to D.W. Nicholson 
Corporation, and Water Works Engineers completed the design for the Project. The District 
has assumed beneficial occupancy of Primary Digester No. 5 and the digester was placed 
back into operation on March 5, 2015. 

It was moved by Secretary Handley, seconded by President Fernandez, to Adopt Resolution 
No. 2757, Accepting Construction of the Primary Digester No. 5 Rehabilitation Project from 
D.W. Nicholson Corporation and Authorize the Attorney for the District to Record a Notice of 
Completion. Motion carried unanimously. 

#### 



RESOLUTION NO. 2757 

ACCEPT THE CONSTRUCTION OF THE 
PRIMARY DIGESTER NO. 5 REHABILITATION PROJECT 

LOCATED IN UNION CITY, CALIFORNIA 

RESOLVED: That the Board of Directors of the UNION SANITARY 
DISTRICT hereby accepts the Primary Digester No. 5 Rehabilitation Project from 
D.W. Nicholson Corporation , effective May 11 , 2015; and be it 

FURTHER RESOLVED: That the attorney for the District is authorized to 
record a "Notice of Completion" for the project. 

On motion duly made and seconded, this resolution was adopted by the 
following vote on May 11 , 2015: 

AYES: Fernandez, Handl ey , Ki te, Lathi, Toy 

NOES: 

ABSENT: 

ABSTAIN: :---

Attest: 

~D~ 
Secretary, Board of Directors 
Union Sanitary District 

~?z 
President, Board of Directors 
Union Sanitary District 



AUTHORIZE THE GENERAL MANAGER TO EXECUTE TASK ORDER NO. 6 WITH WEST 
YOST ASSOCIATES FOR DESIGN OF THE NEWARK BACKYARD SANITARY SEWER 
RELOCATION PROJECT - PHASE 3 

This item was reviewed by the Construction Committee. Technical Services Manager 
Ghossain stated the purpose of the Newark Backyard Sanitary Sewer Relocation Project is to 
improve the existing gravity sewer system within the residential neighborhood located northerly 
of the intersection of Dairy Avenue and Cherry Street in the city of Newark. Phase 1 of the 
project included the relocation of 33 sewer laterals from the backyard of homes on Dairy 
Avenue and Cherry Street in the project area, and West Yost Associates completed the design. 
Phase 2 of the project will include construction of approximately 3,800 feet of new sewer mains 
and relocation of approximately 95 sewer laterals from the backyard to the public street. The 
third and final phase of the project will complete the relocation of backyard sewer mains and 
sewer laterals for the neighborhood. Design of Phase 3 will include construction of 
approximately 3,000 feet of new sewer mains located in backyard easements and relocation 
of approximately 80 sewer laterals from the backyard to the public street. The scope of 
services for Task Order No. 6 includes project management, public outreach, drafting of legal 
descriptions, design, and bid support services. Director Kite inquired if other neighborhoods 
in the District's service are would require this type of project. Technical Services Manager 
Ghossain stated no such projects are on the horizon at this time. President Fernandez asked 
if there would be any cost to the affected homeowners. Technical Services Manager Ghossain 
stated there would be no cost to the homeowners for this project, and further stated the project 
will allow easier access for District staff to perform maintenance. 

It was moved by Director Lathi, seconded by Director Kite, Authorizing the General Manager 
to Execute Task Order No. 6 with West Yost Associates for Design of the Newark Backyard 
Sanitary Sewer Relocation Project - Phase 3. Motion carried unanimously. 

INFORMATION ITEMS: 

Check Register 
All questions were answered to the Board's satisfaction. 

Board Expenditures, 3rd Quarter, FY 15 
This item was reviewed by the Budget & Finance Committee. Business Services Manager 
Cortes stated at the end of the third quarter, Board expenditures totaled $4,449.86 with an 
available balance of $20,550.14. 

COMMITTEE MEETING REPORTS: 
The Legal/Community Affairs, Construction , Budget & Finance, and Personnel Committees 
met. 

GENERAL MANAGER'S REPORT: 
General Manager Eldredge reported the following: 

• The District's Open House welcomed an estimated 1, 142 guests on Saturday, 
May 9, 2015. District staff will be debriefing over the next several weeks, and finalizing 
total costs associated with the event to present to the Board. 



• Discussions are ongoing with ACWD regarding reclaimed water and opportunities for 
partnering. One such opportunity is a feasibility study that will take a look at challenges 
and solutions for reclaimed water in our service area, specifically indirect potable reuse. 
Staff are in discussions regarding a scope of work and will provide an update to the 
Board. 

• The USD/ACWD service area winner for the Alameda County Science and Engineering 
Fair will be recognized at the ACWD Board meeting on May 14, 2015. 

• Per Board direction, new Dropbox fo lders have been created and populated. 
• Recruitment for Human Resources Manager is scheduled to close May 15, 2015, and 

interviews wi ll be held in June. 
• Recruitment for Wastewater Operation Night Coach is scheduled to close May 21, 2015. 
• Recruitment for Business Services Work Group Manager is scheduled to begin 

June 1, 2015, and interviews are scheduled to be held in July. 
• Recruitment for the Receptionist position wi ll open May 13, 2015. 

OTHER BUSINESS: 
Director Kite stated she will attend a Biosolids & Renewable Energy Workshop, hosted by 
CASA and CWEA, with Treatment & Disposal Services Manager Lopez and Research and 
Support Team Coach Gri llo on May 12, 2015. 

ADJOURNMENT: 

The meeting was adjourned at 8:04 p.m. to the next Regular Board Meeting in the Boardroom 
on Tuesday, May 26, 2015, at 7:00 p.m. 

SUBMITTED: 

~11(;~ REGI A McEVDY 
SECRETARY TO THE BOARD 

~ 
ANNY FERNANDEZ 

PRESIDENT 

ATTEST: 

~DL~ 
SECRETARY 

Adopted this 261h day of May, 2015 


