MINUTES OF THE MEETING OF THE
BOARD OF DIRECTORS OF
UNION SANITARY DISTRICT

December 8, 2014

CALL TO ORDER.

Director Fernandez called the meeting to order at 7:00 p.m.

PLEDGE OF ALLEGIANCE.

ROLL CALL.

PRESENT: Manny Fernandez, President
Jennifer Toy, Vice President
Tom Handley, Secretary
Pat Kite, Director
Anjali Lathi, Director

STAFF: Paul Eldredge, General Manager/District Engineer
Dave O’Hara, District Counsel
Rich Cortés, Business Services Manager
Sami Ghossain, Technical Services Manager
Robert Simonich, Fabrication, Maintenance, and Construction Manager
James Schofield, Collection Services Coach
Andy Morrison, Former Collection Services Manager
Armando Lopez, Treatment & Disposal Services Manager
Dave Livingston, Former Treatment & Disposal Services Manager
Shawn Nesgis, Maintenance/TV Coach
Judi Berzon, Human Resources Administrator
Richard Scobee, Senior GIS/Database Administrator
Maria Scott, Principal Financial Analyst
Michelle Powell, Communications Coordinator
Jason Yeates, Environmental Compliance Inspector Ill
Regina McEvoy, Assistant to the GM/Board Secretary

Guests: Nesgis Family
Mike Giles, Maintenance Superintendents Association (MSA) Representative
Bill and Beverly Copeland, Editors of MSA Maintainer

President Fernandez announced the following information item would be considered out of
order:

RECOGNIZE _SHAWN NESGIS AS RECIPIENT OF THE 2014 JERRY D. SCOTT
OUTSTANDING SUPERINTENDENT AWARD, AND RECOGNIZE ANDY MORRISON AS

RECIPIENT OF THE MAINTENANCE SUPERINTENDENTS ASSOCIATION LIFETIME
MEMBERSHIP.

Mike Giles from the Maintenance Superintendents Association presented Shawn Nesgis with
the 2014 Jerry D. Scott Outstanding Superintendent Award, and Andy Morrison with the
Maintenance Superintendents Association Lifetime Membership Award.



APPROVAL OF THE MINUTES OF NOVEMBER 24, 2014.

It was moved by Director Kite, seconded by Vice President Toy, to Approve the Minutes of the
Board of Director's Meeting held November 24, 2014. Motion carried unanimously.

WRITTEN COMMUNICATIONS.

There were no written communications.

ORAL COMMUNICATIONS.

There were no oral communications.

AUTHORIZE THE GENERAL MANAGER TO EXECUTE AN AGREEMENT WITH FORMULA

DESIGN FOR PUBLIC WEBSITE REDESIGN, CONTENT MANAGEMENT SYSTEM, AND
HOSTING.

The Budget & Finance Committee reviewed this item. Richard Scobee stated a request for
proposals was issued, and the District received seven responses. Four firms (Bigwig Monster
Media, Civic Live, CivicPlus, Formula Design) were invited to interview and give a product
demonstration, and references were checked for three firms (Bigwig Monster Media, Civic Live,
Formula Design). Based on price, experience, and proposed solution, Formula Design was
selected for the project. Formula Design will redesign the District’s public website, implement
a new content management system, provide hosting for the new site, and migrate the District's
website content.

It was moved by Secretary Handley, seconded by Vice President Toy, to Authorize the General
Manager to Execute an Agreement with Formula Design for Public Website Redesign, Content
Management System, and Hosting. Motion carried unanimously.

AMEND THE INVESTMENT POLICY TO ALLOW THE PURCHASE OF SENIOR DEBT
OBLIGATIONS OF THREE SPECIFIC “SUPRANATIONALS”.

The Budget & Finance Committee reviewed this item. Rich Cortés stated Investment Policy
No. 2030 states, “Staff shall report to the Board in advance of initiating any new investments
not used at the time of the latest policy revision.” The recent passage of AB1933 added
subsection (q) to Government Code Section 53601 which added an allowable investment
effective January 1, 2015. Amending the investment policy will allow the District to purchase
senior debt obligations from the International Bank for Reconstruction and Development,
International Finance Corporation, and the Inter-American Development Bank.

It was moved by Director Lathi, seconded by Secretary Handley, to Amend the Investment
Policy to Allow the Purchase of Senior Debt Obligations of Three Specific “Supranationals”.
Motion carried unanimously.



RESOLUTION NO. 2743, DESIGNATION OF AUTHORIZED REPRESENTATIVES FOR
FEMA AND STATE OES DISASTER ASSISTANCE.

The Budget & Finance Committee reviewed this item. Rich Cortés stated the Federal
Emergency Management Agency (FEMA) administers federal disaster assistance programs,
and the State Office of Emergency Services (OES) administers state disaster assistance
programs. The resolution designating the District's agents authorized to execute and file
documents seeking State and Federal disaster financial assistance must be updated every 3
years. Resolution No. 2743 states General Manager Paul R. Eldredge, Business Services
Manager Rich Cortes, and Technical Services Manager Saml Ghossain are the District's
designated representatives.

It was moved by Secretary Handley, seconded by Director Kite, to Adopt Resolution No. 2743
Designating Authorized ‘Representatives for FEMA and State OES Disaster Assistance.
Motion carried unanimously.
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RESOLUTION NO. 2743

RESOLUTION DESIGNATING AUTHORIZED REPRESENTATIVES FOR FEMA AND
STATE OES DISASTER ASSISTANCE

WHEREAS, the Board of Directors of the UNION SANITARY DISTRICT, Alameda County,
California, intends to designate authorized representatives for FEMA and the Governor’'s Office
of Emergency Services Disaster Assistance; and

WHEREAS, the Board intends to be prepared to the best of its ability in the event of a
disaster; and

WHEREAS, the Office of Emergency Services requires the Grantee to certify by
Designation of Applicant’s Agent Resolution (OES Form 130), Union Sanitary District Agents, by
title, to be passed and approved by the Board of Directors with a certified copy to the Governor's
Office of Emergency Services.

NOW, THEREFORE, BE IT RESOLVED that the General Manager, or the Business
Services Manager or the Technical Services Manager, is hereby authorized to execute for and on
behalf of the Union Sanitary District, a public entity established under the laws of the State of
California, this application and to file it in the Governor's Office of Emergency Services for the
purpose of obtaining certain federal assistance under P.L. 93-288 as amended by the Robert T.
Stafford Disaster Relief and Emergency Assistance Act of 1988, and/or state financial assistance
under the California Disaster Assistance Act; and

BE IT FURTHER RESOLVED that the Union Sanitary District, a public entity established
under the laws of the State of California, hereby authorizes its agent(s) to provide to the
Governor’'s Office of Emergency Services for all matters pertaining to such state disaster
assistance, the assurances and agreements required.

On motion duly made and seconded, this resolution was adopted by the following vote on
December 8, 2014:

AYES: Fernandez, Handley, Kite, Lathi, Toy

NOES: R
ABSENT: ____
ABSTAIN: ---- /
" MANNY FERNANDEZ
President, Board of Directors
Union Sanitary District
Attest;

TOM HANDLEY™

Secretary, Board of Directors
Union Sanitary District




Vice President Toy exited the Boardroom at 7:11 p.m.

APPROVE POLICY NO. 2760 — STANDARDIZED EQUIPMENT.

The Construction Committee reviewed this item. Sami Ghossain stated purpose of this
item is to standardize the purchase of equipment. Policy No. 2760 was last reviewed by
the Board of Directors in 2011.

It was moved by Director Kite, seconded by Secretary Handley, to Approve Policy No.
2760 - Standardized Equipment. Motion carried with the following vote:

Ayes: Fernandez, Handley, Kite, Lathi
Noes: None

Absent: Toy

Abstain: None

Vice President Toy reentered the Boardroom at 7:13 p.m.

RESOLUTION NO. 2744, APPROVING THE UPDATED STANDARDIZED
EQUIPMENT LIST FOR PROJECTS AT UNION SANITARY DISTRICT FACILITIES.

The Construction Committee reviewed this item. Sami Ghossain stated Policy No. 2760
and the Standardized Equipment List is reviewed by the Board of Directors every three
years. The 2014 Standardized Equipment List will retain the same list of equipment from
the List approved in 2011.

It was moved by President Fernandez, seconded by Vice President Toy, to Adopt
Resolution No. 2744, Approving the Updated Standardized Equipment List for Projects
at Union Sanitary District Facilities. Motion carried unanimously.
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RESOLUTION NO. 2744

APPROVE THE UPDATED STANDARDIZED EQUIPMENT LIST
FOR PROJECTS AT UNION SANITARY DISTRICT FACILITIES

WHEREAS, Union Sanitary District adopted, by Resolution No. 2660, the Updated
Standardized Equipment Guidelines for use on projects at Union Sanitary District faciliies on
September 26, 2011; and

WHEREAS, the Standardized Equipment Guidelines consisted of the guidelines for the
maintenance of the Standardized Equipment List and the three attachments as follows:

(1) Attachment A — Standardized Equipment List
(2) Attachment B — Section 3400 of the California Public Contract Code
(3) Attachment C — Standardized Equipment Selection Criteria; and

WHEREAS, Section 3400 of the California Public Contract Code allows exceptions to the
requirement to include “or equal” in the specifications for bids in connection with public work
projects; and

WHEREAS, the Union Sanitary District developed the Standardized Equipment Selection
Criteria to assist in the evaluation of equipment for inclusion in the Standardized Equipment List; and

WHEREAS, the Union Sanitary District will develop and adopt a new policy that will
incorporate the Standardized Equipment Guidelines and all future updates to the Standardized
Equipment List, into a Board-approved policy; and

WHEREAS, the Standardized Equipment List shall be effective for a period of three years,
and the Union Sanitary District reviewed and updated the Standardized Equipment List for the
Board's consideration at the meeting of December 8, 2014; and

WHEREAS, the formal bidding procedures would be unavailing for the acquisition of the
products in the Standardized Equipment List since the equipment is either proprietary or is intended
to match existing assets, or maintenance costs associated with multiple suppliers of equipment
would exceed the benefit of competitive bidding;

THEREFORE BE IT RESOLVED, that THE UNION SANITARY DISTRICT hereby
approves the updated Standardized Equipment List for use on projects at the Union
Sanitary District facilities. The Updated Standardized Equipment List shall be effective for a
period of three years, and shall expire on December 8, 2017.

On motion duly made and seconded, this resolution was adopted by the following vote on
December 8, 2014:

AYES: Fernandez, Handley, Kite, Lathi, Yoy

NOES:

ABSENT: e

ABSTAIN:  ---- " (’&( /H /l[ AL BT

" MANNY FERNANDEZ
A969> 7

President, Board of Directors
Union Sanitary District

TOM HANDLEY 2~

Secretary, Board of Directors

Union Sanitary District




2014 STANDARDIZED EQUIPMENT LIST
Board Approval Date — December 8, 2014 (tentative)

Equipment
Description

Manufacturer

Type/Model/Series

Quantity
of Units
Installed
at USD
Facilities

Average
Unit Cost,
excludes
sales tax

Comments

Plug Valves (4-
inch diameter
and greater)

Dezurik

Eccentric Plug
Valves (PEC)

640+

$1,500

Plug valves are used to isolate the flow of water,
wastewater, sludge, and grit at District facilities. They
have a simple operation and are typically more
economical than other types of valves.

Staff has previously used plug valves by other
manufacturers but found the Dezurik plug valves to be
more reliable and durable. Maintenance staff has also
received very good customer support from the local
sales representative.

Air / Vacuum
Relief Valves

Vent-O-Mat

RGX Series

35

$5,000

The air / vacuum relief valves are important
components in the operation and maintenance of the
twin force main pipelines. Along with the surge towers
located at Newark and Irvington Pump Stations, the
air / vacuum relief valves reduce the effects of water
hammer (sudden changes in the flow rate of
wastewater) in the twin force main pipelines.

Staff has previously used air / vacuum relief valves by
other manufacturers but found the Vent-O-Mat units to
function more reliably and are easier to maintain.

Wastewater

Centrifugal

Pumps and
Motors

Wemco

Wemco-Hidrostal
Submersible
Screw-Centrifugal
Impeller Pump

19

$110,000

In 1998, staff conducted an in-depth analysis of the
dry-pit submersible pumps and motors prior to the
Alvarado Influent Pump Station Expansion Project to
address problems, such as clogging, high vibrations,
and limited operating range associated with the old
line-shaft pumps. The analysis included a comparison
of pumps from other manufacturers.

Based on the results of the analysis, staff selected
Wemco as the sole-source supplier for the raw
wastewater pumps and motors for the Alvarado
Influent Pump Station. Staff has subsequently
standardized to the Wemco pumps at the Irvington
Pump Station, Newark Pump Station, and Boyce
Road Lift Station.
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2014 STANDARDIZED EQUIPMENT LIST
Board Approval Date — December 8, 2014 (tentative)

Equipment
Description

Manufacturer

Type/Model/Series

Quantity
of Units
Installed
at USD
Facilities

Average
Unit Cost,
excludes
sales tax

Comments

Centrifugal
Pumps and
Motors (sludge
mixing pumps)

Wemco

Wemco-Hidrostal
Screw-Centrifugal
Impeller Pump

7 $80,000

The original sludge mixing pumps did not perform well
due to its inability to pass large clumps of rags. This
resulted in a limited mixing operation, which increased
the risk of a large mat formation in the digester and
created operational problems with mixing and
generation of methane gas. This also caused
operations staff to frequently take the pumps out of
service in order to remove the rags that are caught in
the pumps.

Based on the success with the non-clog capabilities of
the Wemco-Hidrostal submersible screw-centrifugal
impeller pumps at the wastewater pump stations, staff
decided to replace the existing sludge mixing pump at
Primary Digester No. 2 with the Wemco-Hidrostal
Screw Centrifugal Impeller Pump in 2003. Due to this
success, staff has standardized the sludge mixing
pumps to the Wemco units.

Recessed
Impeller Pumps
(sludge
pumping)

Wemco Pump

Model C

15 $50,000

The Wemco Model C recessed impeller pumps were
first installed at the District during the 1991 Interim
Improvements Project to pump primary sludge from
the primary clarifiers. These pumps are still in
operation. Due to the Wemco Model C’s ability to
pass fibrous and stringy materials with the sludge,
good operational reliability, and ease of maintenance,
staff also installed them as sludge recirculation pumps
at the primary digesters.
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2014 STANDARDIZED EQUIPMENT LIST
Board Approval Date —~ December 8, 2014 (tentative)

Equipment
Description

Manufacturer

Type/Model/Series

Quantity
of Units
Installed
at USD
Facilities

Average

Unit Cost,
excludes
sales tax

Comments

Motorized Valve
Operators

Rotork

1Q Series

230+

$7,000

Typically, staff has installed motorized valve operators
on all valves and gates that require many turns of the
stem to fully open or close, are inaccessible, and / or
require automatic control. The motorized valve
operators allow staff to actuate the valves and gates
much quicker and in a safe manner.

Staff has previously used motorized valve operators by
other manufacturers but found the Rotork units to be
more reliable and the customer service more responsive
and dependable.

Gas Monitoring
Systems

Mining Safety
Appliances
Company
(MSA)

Uitima Series

15+

$2,000

Gas monitoring systems are required by the National
Fire Protection Association and the National Electrical
Code to be installed in areas where combustible gases
may be present. Additionally, gas monitoring systems
are installed in areas where staff may have exposure to
hydrogen sulfide gases. The gas monitoring systems
typically measure levels of combustible gases, hydrogen
sulfide, and / or oxygen. The systems are critical to
maintaining a safe environment for staff, equipment and
processes.

Staff has found the MSA units more reliable and the gas
sensors easier to calibrate.
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2014 STANDARDIZED EQUIPMENT LIST
Board Approval Date — December 8, 2014 (tentative)

. ofUnits | (Average
gg: éﬁ:‘gg; Manufacturer | Type/Model/Series ll;ststta’geod L;:::In?c?j;’ Comments
Facilities sales tax
PLCs are located at every plant process building and the
remote pump and lift stations and are critical to the
operation of the District's facilities. They provide
automatic controls of the equipment by continuously
monitoring and adjusting the equipment'’s operating
parameters as flow or process conditions vary.
$10,000 to | The Allen Bradley PLC has advanced communication
$20,000 and networking technologies and is easier to program
(hardware and troubleshoot. Staff has been extremely pleased with
) . cost only; the Allen Bradley PLC.
Logix Series of does not'
Programmable Controllers, and include The Allen Bradley Logix series of controllers has seven
Logic Controllers | Allen Bradley | Associated Support 26 enclosures models depending on the complexity of the system being
(PLC) Hardware and : .~ | monitored and controlled. The ControlLogix controller is
Software mst:::gmn, the most robust and staff will utilize this controller in most

terminations,

and

programming)

of the District's applications. However, there will be
some small to mid-size applications where the
CompactLogix controller system would serve the need
and is more cost effective.

PLCs from other manufacturers would require different
programming and configuration software than those for
the Allen Bradley units. It is important that the PLC’s are
standardized to Allen Bradley since staff has already
invested many training hours to learn the programming
of the units.
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APPROVE THE UPDATED VERSION OF THE PROJECT EXPENDITURES POLICY.

The Construction Committee reviewed this item. Sami Ghossain stated the Project
Expenditures policy was updated by the Technical Services Manager, and reviewed by
both the Executive Team and Human Resources.

It was moved by Director Lathi, seconded by Director Kite, to Approve the Updated
Version of the Project Expenditures Policy. Motion carried unanimously.

APPROVE THE PUBLICLY AVAILABLE PAY SCHEDULE.

The Personnel Committee reviewed this item. Judi Berzon stated the Publicly Available
Pay Schedule is updated as needed. Current changes include Tim Grillo's promotion
from Associate Engineer to Senior Engineer, and the addition of the Board of Directors.
The proposed Publicly Available Pay Schedule is effective December 8, 2014.

It was moved by Director Lathi, seconded by President Fernandez, to Approve the
Publicly Available Pay Schedule. Motion carried unanimously.

RESOLUTION NO. 2745, AUTHORIZING EXECUTION OF THE FIRST AMENDMENT
TO THE JOINT EXERCISE OF POWERS AGREEMENT BETWEEN UNION SANITARY
DISTRICT AND ALAMEDA COUNTY WATER DISTRICT.

The Budget & Finance Committee reviewed this item. Paul Eldredge stated the proposed
amendment would allow the Alameda County Water District (ACWD) to issue new bonds,
in addition to clarifying language regarding responsibility

It was moved by Vice President Toy, seconded by Director Lathi, to Adopt Resolution No.
2745 Authorizing the Execution of the First Amendment to the Joint Exercise of Power
Agreement Between Union Sanitary District and Alameda County Water District. Motion
carried unanimously.

HHH



UNION SANITARY DISTRICT PAY SCHEDULE

[ SiEHectNeRecembens; 2014

Wl T B ]

 Minimum  Maximum

Position Title Bi-Weekly Pay Bi-Weekly Pay

‘,

| RN e A T SRate’. Sl . Rate

Accounting Tech Specialist $2,938.38 $3,571.62
Accounting Technician || $2,611.90 $3,174.78
Administrative Specialist | $2,320.92 $2,821.10
Administrative Specialist Il $2,443.06 $2,969.57
Assistant Engineer $3,427.81 $4,499.00
Assistant to the General Manager $2,924.79 $3,838.79
Assistant Storekeeper $2,256.82 $2,743.18
Associate Engineer $3,821.77 $5,016.08
Buyer | $2,455.78 $3,223.21
Buyer I $2,889.16 $3,792.02
Chemist | $3,193.43 $3,881.64
Chemist Il $3,353.11 $4,075.73
Coach, Business Services $4,426.46 $5,809.72
Coach, Capital Improvement Projects $5,128.54 $6,731.21
Coach, Collection Services $4,105.64 $5,388.65
Coach, Customer Service $4,580.38 $6,011.74
Coach, Electrical & Instrumentation $4,150.57 $5,447.62
Coach, Environmental Compliance $4,120.45 $5,408.09
Coach - Mechanical Maintenance $4,032.52 $5,292.68
Coach, Research & Support/Sr. Process Engineer $4,580.38 $6,011.74
Coach, Total Plant Operations ' $4,063.75 $5,333.68
Collection System Worker | $2,397.86 $2,914.61
Collection System Worker II $2,637.65 $3,206.08
Communications Coordinator $3,257.39 $3,959.38
Construction Inspector | $2,790.06 $3,391.33
Construction Inspector II $3,069.05 $3,730.45
Construction Inspector l| $3,191.82 $3,879.68
Customer Service Fee Analyst $2,652.14 $3,223.70
Engineering Technician | $2,692.06 $3,272.21
Engineering Technician Il $2,961.26 $3,599.42
Engineering Technician IlI $3,257.39 $3,959.38
Environmental Compliance (EC) Inspector | $2,635.74 $3,203.75
Environmental Compliance (EC) Inspector Il $2,965.26 $3,604.30
Environmental Compliance (EC) Inspector |lI $3,291.44 $4,000.77
Environmental Compliance (EC) Inspector IV $3,521.84 $4,280.82
Environmental Control (EC) Qutreach Representative $3,291.44 $4,000.77
Environmental Health and Safety Program Manager $3,798.63 $4,985.70
Environmental Program Coordinator $3,728.03 $4,893.04




$2,658.62

$3,231.57

Fleet Mechanic |
Fleet Mechanic Il $2,977.66 $3,619.36
General Manager §7,074.72 $9,285.56
Human Resources Administrator $4,591.87 $6,026.83
Human Resources Analyst $3,210.96 $4,214.38
InformationTechnology Administrator $4,367.30 $5,732.08
Information Technology Analyst $3,089.29 $4,054.70
Instrument Tech/Electrician $3,274.86 $3,980.62
Janitor $1,778.16 $2,161.36
Junior Engineer $3,085.03 $4,049.10
Laboratory Director $3,972.02 $4,828.02
Lead Collection System Worker $2,901.42 $3,526.69
Maintenance Assistant $1,142.49 $1,388.70
Manager, Business Services $6,291.21 $8,257.22
Manager, Collection Services $5,528.78 $7,256.52
Manager, Collection Services* $5,827.56 $7,648.67
Manager, Maintenance $5,528.78 $7,256.52
Manager, Technical Services $6,107.76 $8,016.44
Manager, Treatment & Disposal Services $5,528.78 $7,256.52
_|Manager, Treatment & Disposal Services * $5,827.56 $7,648.67
Mechanic | $2,689.63 $3,269.26
Mechanic Il $3,012.40 $3,661.59
Mechanic XL $3,714.66 $3,844.68
Organizational Performance Program Manager $3,985.83 $5,231.41
Painter $2,764.26 $3,359.97
Planner/Scheduler | $3,088.00 $3,753.49
Planner/Scheduler Il $3,320.65 $4,036.27
Plant Operations Trainer $3,647.89 $4,434.03
Plant Operator | $2,565.98 $3,118.97
Plant Operator Il $2,848.26 $3,462.07
Plant Operator llI $3,257.04 $3,958.94
Plant Operator XL $4,016.32 $4,156.90
Principal Engineer $4,640.11 $6,090.14
Principal Financial Analyst $3,694.37 $4,848.86
Purchasing Agent $3,637.65 $4,774.42
Receptionist $2,029.41 $2,466.76
Senior Accountant $3,314.23 $4,349.93
Senior Database Administrator / Developer $3,875.52 $5,086.62
Senior Engineer $4,144.15 $5,439.20
Senior Geographic Information System (GIS)/Database
Administrator $3,875.52 $5,086.62




Effective December 8, 2014

Minimum : Maximum
Position Title  Bi-Weekly Pay Bi-Weekly Pay

‘ b - “Rate - il Rate
Senior Information Technology Analyst $3,432.55 $4,505.22
Senior Network Administrator $3,785.53 $4,968.51
Senior Planner/Scheduler $3,648.47 $4,788.62
Senior Process Engineer $4,144.15 $5,439.20
Storekeeper | $2,853.67 $3,468.66
Storekeeper Il $2,996.34 $3,642.08
Technical Training Program Manager $3,625.89 $4,758.98
Utility Worker $2,190.65 $2,662.75
Board of Directors: Directors meet or serve in their official capacity 3-12 times per month with a maximum
of six paid meetings/month and a maximum of one meeting per day.

r be used after December 30, 2014.

/éé ”\_, Date: %

Presider\'rt{ﬁoard of Dirkctors

* Pay rates will

Approved by:




RESOLUTION NO. _2745

AUTHORIZING THE EXECUTION OF THE FIRST AMENDMENT TO THE JOINT
EXERCISE OF POWERS AGREEMENT BETWEEN UNION SANITARY DISTRICT
AND THE ALAMEDA COUNTY WATER DISTRICT

WHEREAS, on November 14, 2011, the Alameda County Water District ("Water
District") and Union Sanitary District ("USD") entered into a Joint Exercise of Powers
Agreement creating the Alameda County Water District Financing Authority ("Agency")
to assist the Water District with financing and refinancing capital improvement projects
("Agreement"); and

WHEREAS, the Water District desires to finance additional capital improvement
projects and to issue additional bonds in 2015 as contemplated by the Agreement; and

WHEREAS, the Water District and USD desire to amend the Agreement to
extend the term of the Agreement for a subsequent issuance of bonds and to clarify the
limited obligations of the officers, agents, and employees of the Agency.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Union
Sanitary District that the General Manager is hereby authorized to execute the First
Amendment to the Joint Exercise of Powers Agreement to extend the term of the
Agreement for a subsequent issuance of bonds and to clarify the limited obligations of
the officers, agents, and employees of the Agency.

On motion duly made and seconded, this resolution was adopted by the following
vote on December 8, 2014:

AYES: Fernandez, Handley, Kite, Lathi, Toy
NOES:  -----
ABSENT: ~===~

ABSTAIN:  -----

MANNY EERNANDEZ
President, Board of Directors
Union Sanitary District

Attest:
:,/72 W
TOM HANDLEY e

Secretary, Board of Directors
Union Sanitary District



INFORMATION ITEMS:
Check Register. All questions were answered to the Board’s satisfaction.

AGENDA FOR THE CHECK-IN WITH THE GENERAL MANAGER (MINI-RETREAT) TO BE
HELD DECEMBER 15, 2014.

Paul Eldredge stated the Check-in with the General Manager was scheduled as a follow up to
the Board retreat held September 29, 2014.

VEHICLE GATE SECURITY GUARD.

The Budget & Finance Committee reviewed this item. Sami Ghossain stated a vehicle gate
security guard will be hired due to increased vehicular traffic at the District and to increase
security for the plant. The vehicle gate security guard will be a temporary part-time position,
and will work from 6 — 8:30 am for a period of six months. The guard will ensure each vehicle
uses a code to enter the gate, and all individuals entering the gate are verified. The Guard is
expected to be in place by February, and the anticipated cost is $2,000/month.

CONSULTANT SHORT LIST FOR DESIGN AND CONSTRUCTION MANAGEMENT OF
CAPITAL IMPROVEMENT PROJECT.

The Construction Committee reviewed this item. Sami Ghossain stated the Consultant Short
List is reviewed and updated by the Capital Improvement Project (CIP) Team every three
years.

HIGHLIGHTS OF THE JUNE 2013 CALPERS RETIREMENT VALUATION.

The Budget & Finance Committee reviewed this item. Maria Scott presented the actuarial
report on the District's pension plan as received annually from CalPERS. The Board had
previously inquired about options to paying off the District's pension unfunded liability quicker
than the PERS 30 year horizon. In an effort to increase competition on the scope and reduce
the price, a request for quotation was issued to 14 vendors and one response was received.
Staff will continue to investigate options for reducing the unfunded liability and increase our
funded percentage. '

UPCOMING AND UNSCHEDULED BOARD WORKSHOP TOPICS.

Paul Eldredge stated the workshop schedule

COMMITTEE MEETING REPORTS:

The Construction, Budget & Finance, and Personnel Committees met.

GENERAL MANAGER'S REPORT:

Paul Eldredge reported the following:

o Influent flows to the treatment plant during the last rain storm peaked at about 40 mgd
before subsiding. The Newark pump station experienced significant flows during the
recent storms, and staff are investigating potential causes for the anomaly.

e Steve Bullis began work as Collection System | Worker



e Mike Fulkerson began work as Treatment Plant Il Trainee

o Ric Pipkin, previous Night Coach for Treatment and Disposal (T&D), is now the T&D
Day Coach.

e Recruitment has begun for the T&D Night Coach and Collection Services Coach
positions, and will close on January 8, 2015.

e In addition to the aforementioned Coach positions, the District is preparing for eight
additional recruitments in 2015. This does not include potential backfilling as individuals
may be promoted. '

e There were no sanitary sewer overflows for the month of November.

e The November Monthly Operations report will be presented at the first Board meeting
in January.

e Two odor complaints were received during the month of November.

e The Administration building, and the Operations building leaked during the recent rain
storms. Staff continues to investigate and address the leaks as necessary.

e Directors and staff bid farewell to Andy Morrison and Dave Livingston who will retire at
the end of the month.

OTHER BUSINESS:

There was no other business.

ADJOURNMENT:

The meeting was adjourned at 7:59 p.m. to the Unclassified Staff Benefits and Check-in with
the General Manager (Mini-Retreat) Combined Board Workshop in the Boardroom on Monday,
December 15, 2014 at 6:30 p.m. '

The Board will then adjourn to the next Regular Meeting in the Boardroom on Monday, January
12,2015 at 7:00 p.m.

SUBMITTED: ATTEST:

REGIN;‘ McEVOY % T‘__(-H;I HANDLEY; é
SECRETARY TO THE BOARD SECRETARY

APPROVED:

(ZZWy)gW N

MANNY FERNANDEZ
PRESIDENT

Adopted this 12" day of January, 2015



