
BOARD MEETING AGENDA
   Tuesday, May 28, 2013 
Regular Meeting - 7:00 P.M.
    

Directors

Officers

General Manager/
District Engineer

Attorney

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

Motion approving the Minutes of May 13, 2013 as submitted.
_____________________________________________________________________________

_____________________________________________________________________________

The public may provide oral comments at regular and special Board meetings; however, whenever possible, 
written statements are preferred (to be received at the Union Sanitary District office at least one working
day prior to the meeting).  This portion of the agenda is where a member of the public may address and ask 
questions of the Board relating to any matter within the Board’s jurisdiction that is not on the agenda.  If the 
subject relates to an agenda item, the speaker should address the Board at the time the item is considered.  
Oral comments are limited to three minutes per individuals, 

to discussion.
_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________
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(No Board action is taken at Committee meetings): 

General Manager’s Report (information on recent issues of interest to the Board). 

Directors can share information relating to 
District business and are welcome to request information from staff. 

–

  
 
The Public is welcome to provide oral comments at Regular and Special Board meetings. Whenever possible, we request that 
written statements be provided to the District at least one working day prior to the meeting. If the subject relates to an agenda 
item, the speaker should address the Board at the time the item is considered.  If the subject is within the Board’s jurisdiction 
but not on the agenda, the speaker will be heard at the time “Oral Communications” is scheduled. Oral Communications is 
limited to three minutes per individual, with a maximum of 30 minutes per subject.  Speaker’s cards are available in the 
Boardroom and should be completed prior to discussion of the agenda item and handed to the Clerk. The facilities at the District 
Offices are wheelchair accessible.  Any attendee requiring other special accommodations at the meeting should contact the 
General Manager’s office at (510) 477-7503 at least one working day ahead of the meeting. 
 

THE PUBLIC IS WELCOME TO ATTEND. 
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NOTICE OF
COMMITTEE MEETING

BOARD MEETING
May 28, 2013

Committee Membership:

Personnel Committee, Tuesday, May 21, 2012, 4:30 p.m.

Budget & Finance Committee, Tuesday, May 21, 2013, 5:00 p.m.

Legal/Community Affairs Committee, Thursday, May 23, 2012, 4:30 p.m.

Construction Committee, Thursday, May 23, 2013, 4:30 p.m.

Committee meetings may include teleconference participation by one or more Directors 
(Gov. Code Section 11123).

Committee meetings are open to the public; however, only written comments from the public will be considered.
No Board action will be taken.
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MINUTES OF THE MEETING OF THE
BOARD OF DIRECTORS OF
UNION SANITARY DISTRICT

May 13, 2013

1. CALL TO ORDER  

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL
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4. APPROVAL OF THE MINUTES OF APRIL 22, 2013

5. WRITTEN COMMUNICATIONS  

6. ORAL COMMUNICATIONS

7. RECOGNIZING COLLECTION SYSTEM WORKER II JOSE RODRIGUES FOR 
RECEIVING THE COLLECTION SYSTEM PERSON OF THE YEAR AWARD.

8. SCHEDULING PUBLIC HEARINGS TO: 1) ADOPT SEWER SERVICE 
CHARGE ORDINANCE NO. 31.36, 2) ESTABLISH SEWER SERVICE 
CHARGES FOR FISCAL YEAR 2014, 2015, AND 2016; AND 3) SET AND 
COLLECT SEWER SERVICE CHARGES FOR FISCAL YEAR 2014 ON THE 
TAX ROLL.
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9. SCHEDULING PUBLIC HEARING TO: 1) ESTABLISH CAPACITY FEES OF 
ORDINANCE NO. 35.20, AND 2) ADOPT CAPACITY FEES FOR FISCAL 
YEAR 2014.

10. SCHEDULING PUBLIC HEARING TO RECEIVE PUBLIC COMMENTS ON 
PROPOSED RATE INCREASE FOR 2014, 2015, AND 2016. 
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11. RESOLUTION NO. 2705, ACCEPTANCE OF ONE SANITARY SEWER 
EASEMENT FOR HAMPTON INN LOCATED NEAR THE INTERSECTION OF 
ALVARADO NILES ROAD AND UNION LANDING IN THE CITY OF UNION 
CITY.
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12. REVIEWING AND APPROVING POLICY NO. 3060, COMMUNICATION WITH 
THE MEDIA AND PUBLICLY-ELECTED OFFICIALS BY MEMBERS OF THE 
BOARD OF DIRECTORS.
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13. RESOLUTION NO. 2707, ACCEPTING THE CONSTRUCTION OF THE 
MISCELLANEOUS SANITARY SEWER SPOT REPAIRS PROJECT PHASE IV 
FROM W. R. FORDE ASSOCIATES AND AUTHORIZING THE ATTORNEY 
FOR THE DISTRICT TO RECORD A NOTICE OF COMPLETION.
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14. AUTHORIZING THE GENERAL MANAGER TO EXECUTE TASK ORDER NO. 
3 WITH WEST YOST ASSOCIATES TO PROVIDE DESIGN SUPPORT 
SERVICES DURING CONSTRUCTION OF THE I-680 AT SABERCAT ROAD
SANITARY SEWER RELOCATION.
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15. AUTHORIZING THE GENERAL MANAGER TO EXECUTE AN AGREEMENT 
AND TASK ORDER NO. 1 WITH BROWN AND CALDWELL TO PROVIDE 
CONSTRUCTION MANAGEMENT SERVICES FOR THE I-680 AT SABERCAT 
ROAD SANITARY SEWER RELOCATION PROJECT.
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16. RESOLUTION NO. 2706, ACCEPTING OF THE ASSIGNMENT OF FOUR 
SANITARY SEWER EASEMENTS FROM THE CITY OF FREMONT FOR THE 
KATO ROAD GRADE SEPARATION PROJECT, LOCATED AT KATO ROAD 
BETWEEN MILMONT DRIVE AND WARM SPRINGS DRIVE IN THE CITY OF 
FREMONT.
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24. AUTHORIZING THE GENERAL MANAGER TO APPROVE A PURCHASE 
ORDER WITH ANDRITZ SEPARATION INC. FOR THE UPGRADE OF THE 
CENTRIFUGE CONTROLS EQUIPMENT. 
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INFORMATION ITEMS

17. AWARDING CERTIFICATES OF MERIT TO UNION SANITARY DISTRICT’S 
CLASS I PERMITTED INDUSTRIES.

18. REPORT ON THE APRIL, 2013 CASA CONFERENCE

19. CHECK REGISTER

20. COMMITTEE MEETING REPORTS
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21. GENERAL MANAGER’S REPORT

22. OTHER BUSINESS:
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23. ADJOURNMENT  
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5. Written Communications
Meeting of May 28, 2013

There are no written materials for this item.
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6.  Oral Communications 
Meeting of May 28, 2013 
 

 

 
The public may provide oral comments at regular and special Board meetings; however, whenever 
possible, written statements are preferred (to be received at the Union Sanitary District office at least 
one working day prior to the meeting).  This portion of the agenda is where a member of the public may 
address and ask questions of the Board relating to any matter within the Board’s jurisdiction that is not 
on the agenda.  If the subject relates to an agenda item, the speaker should address the Board at the time 
the item is considered.  Oral comments are limited to three minutes per individuals, with a maximum of 
30 minutes per subject.  Speaker’s cards will be available in the Boardroom and are to be completed prior 
to discussion. 

 

Page 18 of 97



Page 19 of 97



Directors

Officers

General Manager
District Engineer

Attorney

Date: 

To:

From:
  

Subject:
MARCH MONTHLY OPERATIONS REPORT
DISTRICT-WIDE BALANCED SCORECARD MEASURES

Information only.
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Table 1:  Safety Objectives and Measures

Objectives Measures FY 13 to 
Date

Annual 
Target FY 12 FY 11 FY 10 Comments

1 

4 

0.33 

$19,611

0.2

$6,404

0.85

1 

$0

Target Lost Time 
Accidents = 0
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Table 1:  Safety Objectives and Measures, continued

Objectives Measures FY 13 to 
Date

Annual 
Target FY 12 FY 11 FY 10 Comments

3 

237

2 

6 

4 

4 

95%

Green
Yellow if trend continues
Red 
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Table 2:  Operational Excellence Objectives and Measures

Objectives Measurements FY 13 to 
Date

Annual 
Target FY 12 FY 11 FY 10 Comments

Service:
5 

98% 

Stewardship:

93%

1 

Fiscal 
responsibility:

71% 

64% 

12th

4 
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Table 2:  Operational Excellence Objectives and Measures, continued

Objectives Measurements FY 13
to Date

Annual 
Target FY 12 FY 11 FY 10 Comments

Asset Management:

0 

0 

7 

Environmental 
Protection:

0 

0 

2 

Efficiency: 

Employees: 14% 

0 

Labor Relations:
24% 

50%

Green
Yellow if trend continues
Red 
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Table 3: Public Relations Activities FY 13

Project Goal/Milestones Year to 
Date
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Directors

Officers

General Manager/ 
District Engineer

Attorney

DATE:

MEMO TO:

FROM:

SUBJECT:

  

Recommendation

Background

Capital Projects Team (CIP Team):
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Customer Service Team (CS Team):

Environmental Compliance Team (EC Team):
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Mission Statement: The Capital Projects Team is committed to providing effective project management, engineering 
services, and administrative support for CIP projects and to our customers.

Objective: Deliver quality 
engineering projects by maximizing 
customer satisfaction on CIP 
projects.

Measure: Individual project customer survey 
(operating groups and agencies) regarding 
communication and responsiveness of project 
managers (all projects).

Target: 
90% min

. 
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Mission Statement: The Capital Projects Team is committed to providing effective project management, engineering 
services, and administrative support for CIP projects and our customers.

Objective: Control cost through 
effective management of consultants 
and construction projects.

Conclusion: This data will help project managers better understand and control the effort required by consultants 
to design and manage the construction of CIP projects.

Measure: % of design and construction 
management costs (final amounts) to 
construction cost (base bid amount plus 
change orders and claims). 

Notes:
Mission Blvd @ I-680

Emergency Outfall

Target 
20% 
max

Page 31 of 97



Mission Statement: The Capital Projects Team is committed to providing effective project management, engineering 
services, and administrative support for CIP projects and to our customers.

Objective: Control cost through effective management 
of consultants and construction projects.

Conclusion: This data will assist staff in minimizing errors and omissions costs by improving quality control 
and by identifying potential problems during design.

Measure: % of total contract change order amounts 
(Target is 5% max. for new const., 10% for retrofit) to 
construction cost (base bid amount).  

Notes:
Emergency Outfall

Mission Blvd @ I-680 -

Primary Digester No. 4

Retrofit 
Target: 10% 
Max

New Target 
5% Max
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Measure: Number and 
amount of refunds and 
invoices needed due to 
administrative oversight

Mission Statement: To provide high quality service to customers in a courteous and efficient manner; to
enforce the District’s ordinances and specifications for sewer construction and repairs; to process sewer service 
charges for properties served by the District; and to provide reception, communication and resource services.
                     

                                  
                                      

Measure: % plans 
checked within 10 
working days

Conclusion:  The SSC database continues to be updated as information is received.  Team 
members are meeting and exceeding the goal of ten refunds per year (max).

Objective: Timely and accurate 
collection of fees (SSC, 
Capacity, and Permit Fees)

Objective: Timely plan checking

TARGET: 
Minimum 90% of 
Plans Checked 
within 10 Working 
Days

TARGET: Maximum 
of 5 refunds per year.

Conclusion: Team members are meeting and exceeding the plan checking goals.
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Mission Statement: To provide high quality service to customers in a courteous and efficient manner. To enforce 
the District’s ordinances and specifications for sewer construction and repairs.  To process sewer service charges 
for properties served by the District, and to provide reception, communication and resource services.
                                           

   

Objective: Timely dispatch of trouble 
calls and relay service requests.

Measure: % of 
calls relayed within 
10 minutes.

Conclusion: Front desk staff is continuing to dispatch trouble calls within 10 minutes of receiving a call.

Target: 
Dispatch 90% 

in 10 min.
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Mission Statement:

                                 

  
  

                                   

Conclusion: The team will continue to exceed goals for conducting sampling of industrial sites.

Measure: % positive responses from teacher surveys.

Objective:  Collect SSC and Compliance Data Measure: Scheduled  vs. completed industry sampling events

Objective: Deliver quality public outreach programs.

Conclusion: The team continues to provide quality public outreach programs in a professional manner 
with 100% positive feedback.
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Mission Statement:

             

Objective: To stay within the line 
item budget negotiated with the 
COF for the 5-year contract.

Goal is to stay 
within 90% to 

100% of annual 
budget

Conclusion:  Projecting 96 % of annual budget to be used in FY 13

Measure: Track and 
monitor the budget on a 
quarterly basis.

Conclusion:  Team is projected to meet or exceed the targeted goal for COF contract.

Objective:  Monitor inspections conducted vs. Goal 
for COF Contract

Measure:  # of Industrial/Commercial &
Restaurant inspections completed vs. goal
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GENERAL MANAGER’S SUMMARY

ODOR COMPLAINTS

SAFETY

FINANCIAL

.

COLLECTION SYSTEM

PLANT OPERATIONS

PROJECTS

STAFFING & PERSONNEL

G.M. ACTIVITIES:




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G.M. ACTIVITIES (Continued):









UPCOMING EVENTS








Page 41 of 97



H
O
U
R
S
 
W
O
R
K
E
D
 
A
N
D
 
L
E
A
V
E
 
T
I
M
E
 
B
Y
 
W
O
R
K
 
G
R
O
U
P

J
u
n
e
 
3
0
,
2
0
1
2
 
t
o
 
A
p
r
i
l
 
1
9
,
 
2
0
1
3

A
v
e
r
a
g
e
 
N
u
m
b
e
r
 

o
f
 
E
m
p
l
o
y
e
e
s

G
e
n
e
r
a
l
 
M
a
n
a
g
e
r
 
S
t
a
f
f

1
3
0

17
%

1.
4%

0.
9%

B
u
s
i
n
e
s
s
 
S
e
r
v
i
c
e

14
%

1.
8%

0.
6%

2.
1%

0.
4%

C
u
r
r
e
n
t
 
N
u
m
b
e
r
 
o
f

V
a
c
a
n
t
 
P
o
s
i
t
i
o
n
s
 
(
1
)

T
e
c
h
n
i
c
a
l
 
S
e
r
v
i
c
e

2
16

%
3.

4%
0.

7%
2.

1%
0.

6%
0.

0%

C
o
l
l
e
c
t
i
o
n
 
S
y
s
t
e
m

16
%

2.
6%

0.
5%

0.
2%

3.
4%

0.
4%

5.
8%

H
o
u
r
s
 
W
o
r
k
e
d
 
P
e
r

W
e
e
k
 
P
e
r
 
E
m
p
l
o
y
e
e
 
(
2
)

T
r
e
a
t
m
e
n
t
 
&
 
D
i
s
p
o
s
a
l

3
4
.
8
4

13
%

2.
1%

0.
4%

1.
5%

0.
5%

F
M
C

P
r
o
j
e
c
t
e
d
 
A
v
e
r
a
g
e

19
%

3.
2%

0.
2%

0.
1%

2.
9%

0.
6%

0.
1%

A
n
n
u
a
l
 
S
i
c
k
 
L
e
a
v
e

P
e
r
 
E
m
p
l
o
y
e
e
 
(
3
)

T
o
t
a
l
s

18
3,

86
2

6,
30

4
34

,4
57

5,
77

4
1,

03
1

15
7

6,
64

6
1,

33
3

3,
66

5
5
5
.
0
1

(
1
)
 
 
C
u
r
r
e
n
t
 
v
a
c
a
n
c
i
e
s
 
i
n
c
l
u
d
e
:
 
B
u
s
i
n
e
s
s
 
S
e
r
v
i
c
e
s
 
(
1
)
,
 
C
o
l
l
e
c
t
i
o
n
s
 
(
0
)
,
 
F
M
C
 
(
1
)
,
 
T
&
D
 
(
0
)
,
 
T
S
C
S
 
(
0
)

(
2
)
 
 
A
n
 
e
m
p
l
o
y
e
e
 
u
s
i
n
g
 
3
 
w
e
e
k
s
 
v
a
c
a
t
i
o
n
,
 
1
1
 
h
o
l
i
d
a
y
s
,
 
2
 
H
E
C
 
d
a
y
s
 
a
n
d
 
4
0
 
h
o
u
r
s
 
o
f
 
s
i
c
k
 
l
e
a
v
e
 
w
i
l
l
 
w
o
r
k
 
a
n
 
a
v
e
r
a
g
e
 
o
f
 
3
4
.
9
 
h
o
u
r
s
 
p
e
r
 
w
e
e
k
 
o
v
e
r
 
t
h
e
 
c
o
u
r
s
e
 
o
f
 
a
 
y
e
a
r
.

 
 
 
 
 
W
i
t
h
 
f
o
u
r
 
w
e
e
k
s
 
v
a
c
a
t
i
o
n
,
 
3
4
.
2
 
h
o
u
r
s
 
p
e
r
 
w
e
e
k
.

(
3
)
 
 
T
a
r
g
e
t
 
g
o
a
l
 
f
o
r
 
s
i
c
k
 
l
e
a
v
e
 
i
n
c
e
n
t
i
v
e
 
p
r
o
g
r
a
m
 
i
s
 
4
7
 
h
o
u
r
s
 
p
e
r
 
e
m
p
l
o
y
e
e
 
p
e
r
 
y
e
a
r
.

P
ag

e 
42

 o
f 9

7



ODOR REPORT
April 2013

City:  Fremont
1. Complaint Details:

Date: Time: 
Location: Reported By:
Wind (from): Wind Speed: 
Temperature:  Weather:

Response and Follow-up:
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#

##

#

#

!

#

[

#

#

#

[

#

##

#

#

#

#!

!

Fremont
Newark

Union City

§̈¦680

§̈¦880

¬«84

Location of Odor Reports
May 2012 to April 2013

.

Legend
Odor Complaints: April 2013

Odor Complaints: May 2012 - Mar. 2013
#

!

[

#

!

[

1. Odor found, not related to USD
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Performance Measures
AVERAGE MONTHLY YIELD

0.00%

0.25%

0.50%

0.75%

1.00%

Average Monthly Yield

LAIF 1Yr Rolling Avg Treasury USD Yield

Business Services Group
Activities Report

April 2013
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FY 2013 BUDGET AND FINANCE REPORT
      Year-to-date as of 4/30/13 83% of year elapsed Audited

Last Year
REVENUES % of  Actuals 6/30/12

Budget Actual Budget Rec'd

Total Revenues + SRF Proceeds $51,057,000 $47,724,333 93% $55,893,610
EXPENSES % of  Last Year

Budget Actual Budget Used Actuals

Total Expenses $52,363,949 $38,468,412 73% $53,436,888

Total Revenue & Proceeds less Expenses ($1,306,949) $9,255,921 $2,456,722

Gross ECB Expenses by Work Group % of  Last Year
Budget Actual Budget Used Actuals

ECB Expenses by Type % of  Last Year
Budget Actual Budget Used Actuals
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USD Revenues 

Budget
Actual

Total USD Expenses

Budget
Actual

ECB Expenses by Work Group

Budget
Actual

ECB Expenses by Type

Budget
Actual
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Maturity 
Range

Face 
Amount/Shares

YTM @ 
Cost Cost Value

Days To 
Maturity

% of 
Portfolio Market Value Book Value

Duration To 
Maturity

Total / Average 20,085,000.00 0.559 20,447,209.89 396 100 20,308,123.27 20,268,219.20 1.02

All Portfolio Holdings Distribution by Asset Class

Operating Fund Holdings Distribution by Asset Class

Operating Fund Maturity Distribution
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Directors

Officers

General Manager/
District Engineer

Attorney

DATE
MEMO TO:
FROM

SUBJECT: Agenda Item No. 8 - Meeting of May 28, 2013
APPROVING THE PUBLICLY AVAILABLE PAY SCHEDULE 
Recommendation

Background


o

o
o

o
o

o
o
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
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Position Title
Minimum          

Bi-Weekly Pay      
Rate

Maximum         
Bi-Weekly Pay 

Rate
Accountant I $2,644.38 $3,091.50
Accountant II $2,908.81 $3,400.66
Accounting Tech Specialist $2,850.79 $3,334.15
Accounting Technician I $2,303.68 $2,694.28
Accounting Technician II $2,534.06 $2,963.69
Administrative Specialist I $2,145.02 $2,633.52
Administrative Specialist II $2,257.91 $2,772.12
Assistant Engineer $3,071.74 $4,031.66
Assistant to the General Manager $2,659.77 $3,490.95
Assistant Storekeeper $2,105.94 $2,560.79
Associate Engineer $3,519.89 $4,619.86
Buyer I $2,292.95 $3,009.49
Buyer II $2,697.58 $3,540.58
Chemist I $3,195.50 $3,623.55
Chemist II $3,355.29 $3,804.74
Coach, Business Services $4,092.83 $5,371.84
Coach, Capital Improvement Projects, Techical Support & 
Customer Service $4,587.79 $6,021.48
Coach, Collection Services $3,656.17 $4,798.72
Coach, Customer Service, Technical Support & Customer 
Service $4,165.65 $5,467.42
Coach, Environmental Compliance $3,372.17 $4,425.98
Coach - Fabrication, Maintenance & Construction (FMC) $3,665.39 $4,810.83
Coach, Research & Support/Process Engineer, Treatment & 
Disposal Services $3,694.06 $4,848.45
Coach, Total Productive Operations (TPO) - Day, Treatment & 
Disposal Services $3,699.50 $4,855.60
Coach, Total Productive Operations (TPO) - Night, Treatment 
& Disposal Services $3,879.20 $5,091.45
Collection System Worker I $2,411.23 $2,720.82
Collection System Worker II $2,652.36 $2,992.91
Communications Coordinator $3,041.15 $3,696.12
Construction Inspector I $2,603.11 $3,165.84
Construction Inspector II $2,863.40 $3,482.42
Construction Inspector III $2,977.95 $3,621.72
Customer Service Fee Analyst $2,475.54 $3,009.35
Engineering Assistant/Plan Checker $3,197.41 $3,882.82
Engineering Technician I $2,513.35 $3,054.64
Engineering Technician II $2,764.69 $3,360.10
Engineering Technician III $3,041.15 $3,696.12
Environmental Control (EC) Inspector I $2,460.19 $2,990.74

Effective May 5, 2013

UNION SANITARY DISTRICT PAY SCHEDULE

1
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Position Title
Minimum          

Bi-Weekly Pay      
Rate

Maximum         
Bi-Weekly Pay 

Rate

Effective May 5, 2013

Environmental Control (EC)Inspector II $2,767.77 $3,364.65
Environmental Control (EC) Inspector III $3,072.24 $3,734.76
Environmental Control (EC) Inspector IV $3,287.29 $3,996.19
Environmental Control (EC) Outreach Representative $3,072.24 $3,734.76
Environmental Health and Safety Program Manager $3,495.56 $4,587.93
Environmental Program Coordinator $3,356.80 $4,405.80
Fleet Mechanic I $2,656.25 $3,016.70
Fleet Mechanic II $2,975.01 $3,378.71
General Manager $6,987.58 $9,171.19
Human Resources Administrator $4,168.30 $5,470.89
Human Resources Analyst $2,953.93 $3,877.03
InformationTechnology Administrator $3,760.29 $4,935.38
Information Technology Analyst $2,826.50 $3,709.78
Instrument Tech/Electrician $3,257.86 $3,715.95
Janitor $1,661.18 $2,017.66
Laborator Analyst $3,043.18 $3,450.84
Laboratory Director $3,670.98 $4,507.01
Lead Collection System Worker $2,917.59 $3,292.20
Maintenance Assistant $1,066.53 $1,296.37
Manager, Business Services $5,749.52 $7,546.25
Manager, Collection Services $5,461.21 $7,167.84
Manager, Fabrication, Maintenance & Construction $5,461.21 $7,167.84
Manager, Technical Support/Customer Services $5,461.21 $7,167.84
Manager, Treatment & Disposal Services $5,461.21 $7,167.84
Mechanic I $2,687.23 $3,051.90
Mechanic II $3,009.71 $3,418.14
Mechanic XL $3,589.05 $3,589.05
Office Assistant I $1,735.04 $2,132.18
Office Assistant II $1,977.94 $2,430.66
Office Assistant III $2,175.74 $2,673.75
Painter $2,510.14 $3,136.57
Planner/Scheduler I $2,883.46 $3,503.92
Planner/Scheduler II $3,100.66 $3,767.90
Plant Operations Trainer $3,659.72 $4,139.22
Plant Operator I $2,574.32 $2,911.59
Plant Operator II $2,857.49 $3,231.88
Plant Operator III $3,267.61 $3,695.72
Plant Operator XL $3,880.50 $3,880.50
Principal Engineer $4,150.86 $5,448.00
Principal Financial Analyst $3,545.42 $4,653.37
Purchasing Agent $3,378.49 $4,434.26
Quality Coordinator $3,733.96 $4,900.83
Receptionist $1,894.58 $2,302.74
Senior Accountant $3,039.22 $3,988.97

2
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Position Title
Minimum          

Bi-Weekly Pay      
Rate

Maximum         
Bi-Weekly Pay 

Rate

Effective May 5, 2013

Senior Database Administrator/Developer $3,467.99 $4,551.74
Senior Engineer $3,768.92 $4,946.71
Senior Geographic Information System (GIS)/Database 
Administrator $3,467.99 $4,551.74
Senior Information Technology Analyst $3,140.55 $4,121.97
Senior Network Administrator $3,343.71 $4,388.61
Storekeeper I $2,663.92 $3,238.02
Storekeeper II $2,797.13 $3,399.92
Technical Training Coordinator $2,958.98 $3,883.65
Utility Worker $2,208.51 $2,485.70

Approved by: _________________________________ Date: ____________
                                     President, Board of Directors

3
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Directors

Officers

General Manager/
District Engineer

Attorney

SELECTING BOARD MEMBERS TO REPRESENT THE DISTRICT ON 
EXTERNAL COMMITTEES, INCLUDING THE EBDA COMMISSION, 
CSDA AND GIS COMMITTEES, FOR FY14

Recommendation:

Background
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Directors

Officers

General Manager
District Engineer

Attorney

DATE

MEMO TO

FROM

SUBJECT
AWARDING THE CONSTRUCTION CONTRACT FOR THE CAST IRON 
LINING PROJECT, PHASE V TO SOUTHWEST PIPELINE & 
TRENCHLESS CORP. 

Recommendation

Background
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Project No. of 
Repairs Cost

Proposal Results

Contractor Total Proposal
Amount
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Contractor’s Background
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Cast Iron Lining Project Phase V
Bid Opening: 2:00 pm, May 15, 2013
Engineer's Estimate:  $450,000

SOUTHWEST 
PIPEINE & 

TRENCHLESS 
CORP.

NOR-CAL 
PIPELINE 
SERVICES

Total Bid Price Total Bid Price
SITE 1

MOBILIZATION & DEMOBILIZATION
TRAFFIC CONTROL

SANITARY SEWER FLOW CONTROL
SHEETING, SHORING & BRACING

BALANCE OF WORK
1 SUBTOTAL

SITE 2
MOBILIZATION & DEMOBILIZATION

TRAFFIC CONTROL
SANITARY SEWER FLOW CONTROL

SHEETING, SHORING & BRACING
BALANCE OF WORK

2 SUBTOTAL
SITE 3

MOBILIZATION & DEMOBILIZATION
TRAFFIC CONTROL

SANITARY SEWER FLOW CONTROL
SHEETING, SHORING & BRACING

BALANCE OF WORK
3 SUBTOTAL

SITE 4
MOBILIZATION & DEMOBILIZATION

TRAFFIC CONTROL
SANITARY SEWER FLOW CONTROL

SHEETING, SHORING & BRACING
BALANCE OF WORK

4 SUBTOTAL
SITE 5

MOBILIZATION & DEMOBILIZATION
TRAFFIC CONTROL

SANITARY SEWER FLOW CONTROL
SHEETING, SHORING & BRACING

BALANCE OF WORK
5 SUBTOTAL

SITE 6
MOBILIZATION & DEMOBILIZATION

TRAFFIC CONTROL
SANITARY SEWER FLOW CONTROL

SHEETING, SHORING & BRACING
BALANCE OF WORK

6 SUBTOTAL
SITE 7

MOBILIZATION & DEMOBILIZATION
TRAFFIC CONTROL

SANITARY SEWER FLOW CONTROL
SHEETING, SHORING & BRACING

BALANCE OF WORK
7 SUBTOTAL

Bid Item 
No. Bid Item Unit Estimated 

Quantity
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Cast Iron Lining Project Phase V
Bid Opening: 2:00 pm, May 15, 2013
Engineer's Estimate:  $450,000

SOUTHWEST 
PIPEINE & 

TRENCHLESS 
CORP.

NOR-CAL 
PIPELINE 
SERVICES

Total Bid Price Total Bid Price

Bid Item 
No. Bid Item Unit Estimated 

Quantity

SITE 8
MOBILIZATION & DEMOBILIZATION

TRAFFIC CONTROL
SANITARY SEWER FLOW CONTROL

SHEETING, SHORING & BRACING
BALANCE OF WORK

8 SUBTOTAL
SITE 9

MOBILIZATION & DEMOBILIZATION
TRAFFIC CONTROL

SANITARY SEWER FLOW CONTROL
SHEETING, SHORING & BRACING

BALANCE OF WORK
9 SUBTOTAL

SITE 10
MOBILIZATION & DEMOBILIZATION

TRAFFIC CONTROL
SANITARY SEWER FLOW CONTROL

SHEETING, SHORING & BRACING
BALANCE OF WORK

10 SUBTOTAL
SITE 11

MOBILIZATION & DEMOBILIZATION
TRAFFIC CONTROL

SANITARY SEWER FLOW CONTROL
SHEETING, SHORING & BRACING

BALANCE OF WORK
11 SUBTOTAL

SITE 12
MOBILIZATION & DEMOBILIZATION

TRAFFIC CONTROL
SANITARY SEWER FLOW CONTROL

SHEETING, SHORING & BRACING
BALANCE OF WORK

12 SUBTOTAL
SITE 13

MOBILIZATION & DEMOBILIZATION
TRAFFIC CONTROL

SANITARY SEWER FLOW CONTROL
SHEETING, SHORING & BRACING

BALANCE OF WORK
13 SUBTOTAL

SITE 14
MOBILIZATION & DEMOBILIZATION

TRAFFIC CONTROL
SANITARY SEWER FLOW CONTROL

SHEETING, SHORING & BRACING
BALANCE OF WORK

14 SUBTOTAL
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Cast Iron Lining Project Phase V
Bid Opening: 2:00 pm, May 15, 2013
Engineer's Estimate:  $450,000

SOUTHWEST 
PIPEINE & 

TRENCHLESS 
CORP.

NOR-CAL 
PIPELINE 
SERVICES

Total Bid Price Total Bid Price

Bid Item 
No. Bid Item Unit Estimated 

Quantity

SITE 15
MOBILIZATION & DEMOBILIZATION

TRAFFIC CONTROL
SANITARY SEWER FLOW CONTROL

SHEETING, SHORING & BRACING
BALANCE OF WORK

15 SUBTOTAL
SITE 16

MOBILIZATION & DEMOBILIZATION
TRAFFIC CONTROL

SANITARY SEWER FLOW CONTROL
SHEETING, SHORING & BRACING

BALANCE OF WORK
16 SUBTOTAL

SITE 17
MOBILIZATION & DEMOBILIZATION

TRAFFIC CONTROL
SANITARY SEWER FLOW CONTROL

SHEETING, SHORING & BRACING
BALANCE OF WORK

17 SUBTOTAL
SITE 18

MOBILIZATION & DEMOBILIZATION
TRAFFIC CONTROL

SANITARY SEWER FLOW CONTROL
SHEETING, SHORING & BRACING

BALANCE OF WORK
18 SUBTOTAL

SITE 19
MOBILIZATION & DEMOBILIZATION

TRAFFIC CONTROL
SANITARY SEWER FLOW CONTROL

SHEETING, SHORING & BRACING
BALANCE OF WORK

19 SUBTOTAL
SITE 20

MOBILIZATION & DEMOBILIZATION
TRAFFIC CONTROL

SANITARY SEWER FLOW CONTROL
SHEETING, SHORING & BRACING

BALANCE OF WORK
20 SUBTOTAL

SITE 21
MOBILIZATION & DEMOBILIZATION

TRAFFIC CONTROL
SANITARY SEWER FLOW CONTROL

SHEETING, SHORING & BRACING
BALANCE OF WORK

21 SUBTOTAL
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Cast Iron Lining Project Phase V
Bid Opening: 2:00 pm, May 15, 2013
Engineer's Estimate:  $450,000

SOUTHWEST 
PIPEINE & 

TRENCHLESS 
CORP.

NOR-CAL 
PIPELINE 
SERVICES

Total Bid Price Total Bid Price

Bid Item 
No. Bid Item Unit Estimated 

Quantity

SITE 22
MOBILIZATION & DEMOBILIZATION

TRAFFIC CONTROL
SANITARY SEWER FLOW CONTROL

SHEETING, SHORING & BRACING
BALANCE OF WORK

22 SUBTOTAL
SITE 23

MOBILIZATION & DEMOBILIZATION
TRAFFIC CONTROL

SANITARY SEWER FLOW CONTROL
SHEETING, SHORING & BRACING

BALANCE OF WORK
23 SUBTOTAL

SITE 24
MOBILIZATION & DEMOBILIZATION

TRAFFIC CONTROL
SANITARY SEWER FLOW CONTROL

SHEETING, SHORING & BRACING
BALANCE OF WORK

24 SUBTOTAL
25 MOBILIZATION & DEMOBILIZATION

TOTAL BASE BID
-14.4% -3.7%Percent (Under)/Over Engineer's Estimate
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EBDA Commission Meeting
Thursday, May 16, 2013 

9:30 a.m.

- Commissioners Lathi, Diaz, Johnson, Peixoto and Prola were all present. Debbie Pollart 
was introduced as the new Public Works Director for the City of San Leandro. 

- The Consent Calendar was approved unanimously and included the Commission Meeting 
Minutes from April 18, 2013; the Third Quarter Expense Summary, and the List of 
Disbursements and Treasurer’s Report for April 2013. 

- The General Managers Report.  Mike gave a summary presentation on the budget for 
FY14. He described the budget allocation formula for various contributions from the 
agencies. He indicated that the budget is up $250,000 from last year due primarily due to: 
increased NPDES permit fees; BACWA fees for Bay nutrients studies; and increased 
contribution to the R&R Fund.  USD’s contribution will increase by 9%, primarily 
because budget increases are related to flow.  Mike is projecting that EBDA will finish 
this fiscal year $120-$150k under budget. 

Jason Warner (Oro Loma GM) gave a presentation on a report done by Oro Loma 
looking at the options for removing ammonia and nitrates from the waste stream to meet 
potential future discharge limits.  He reviewed technology, the additional space and 
processes required at the plant, and the capital and O&M costs of each option. He 
concluded that it could potentially require a 40-60% total capital and operating cost 
increase to implement nitrogen removal at the Oro Loma plant.  This may warrant 
looking at future options to avoid replacement of the EBDA pipeline in favor of 
individual plant treatment and discharge. 

 The Commission unanimously approved the reports from the Regulatory Affairs, 
Operation & Maintenance, Financial Management, Personnel and Management Advisory 
Committees. The following items were discussed: 

- The Managers Advisory Committee. In addition to the Budget, the MAC had a 
lengthy discussion about the condition of electrical equipment and pumps at the 
Hayward Effluent Pump Station.  Dave Stoops showed slides of the equipment to 
illustrate the extent of corrosion occurring at the station.  The MAC is 
recommending immediate rebuilding of one of the pumps in order to meet the 
schedule for having 3 pumps available before the next wet weather season arrives.  

- The Financial Management Committee reviewed the budget and potential 
changes to the Financial Management Policy and recommends approval of both. 

- The Regulatory Affairs Committee discussed the recent decision by Sacramento 
Regional Sanitation District to accept their proposed permit restrictions for 
nutrient discharges of 1.8 ppm of ammonia and 10 ppm of nitrate.  

- The O&M Committee discussed the Hayward Effluent Pump Station issues and 
the recommendation for replacement of the check valve at the Alvarado Effluent 
Pump Station.  

- The Personnel Committee reviewed the GM travel plan for next year and the 
employee contribution rate for PERS.  They also recommend approval of tuition 
reimbursement for the Operations Manager and increasing the retiree medical 
contribution for employees.  
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 The Commission unanimously passed the following resolutions: 
- Approval of the FY14 Budget 
- Approval of the Financial Management System Policy 
- Approval of the Retiree Medical Benefit Trust Fund Contribution 
- Accepting Bid for Purchase of Check Valve for Alvarado Pump Station for $49,149. 
- Emergency Resolution to Authorize Repair of Effluent Pump No. 2 at the Hayward 

Effluent Pump Station for $36,946.70 
- Approval of the FY14 Compensation Plan for Employees 
- Setting Employer’s Contribution Rate for Employee Medical Benefits.
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