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District Engineer
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Attorney

1. Call to Order

2. Pledge of Allegiance

3. Roll Call
Motion 4, Minutes of the May 13, 2013 Board Meeting
Motion approving the Minutes of May 13, 2013 as submitted.
5. Written Communications
6. Oral Communications

The public may provide oral comments at regular and special Board meetings; however, whenever possible,
written statements are preferred (to be received at the Union Sanitary District office at least one working
day prior to the meeting). This portion of the agenda is where a member of the public may address and ask
questions of the Board relating to any matter within the Board’s jurisdiction that is not on the agenda. If the
subject relates to an agenda item, the speaker should address the Board at the time the item is considered.
Oral comments are limited to three minutes per individuals, with a maximum of 30 minutes per subject.
Speaker’s cards will be available in the Boardroom and are to be completed prior to discussion.

Information 7. Monthly Operations Report (to be reviewed by the Budget & Committee)
a. District-wide Balanced Scorecard Measures
b. Technical Support & Customer Service Scorecard
c. General Manager’s Monthly Operations & Investment Report

Motion 8. Approving Revisions to the Publicly Available Pay Schedule (to be
reviewed by the Personnel Committee).

Motion 9. Selecting Board Members to Represent the District on External
Committees, including the EBDA Commission, CSDA and GIS
Committees, for FY14 (to be reviewed by the Legal/Community Affairs
Committee).

Motion 10.  Awarding the Construction Contract for the Cast Iron Lining Project Phase
V to Southwest Pipeline & Trenchless Corp. (to be reviewed by the
Construction Committee).
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INFORMATION ITEMS

11.

Report on the EBDA Commission meeting of May 16, 2013.

12.

Check Register.

13.

Committee Meeting Reports (No Board action is taken at Committee meetings):

e Personnel Committee, Tuesday, May 21, 2012, 4:30 p.m.

e Budget & Finance Committee, Tuesday, May 21, 2013, 5:00 p.m.

e Legal/Community Affairs Committee, Thursday, May 23, 2012, 4:30 p.m.
e Construction Committee, Thursday, May 23, 2013, 4:30 p.m.

14.

General Manager’s Report (information on recent issues of interest to the Board).

15.

Other Business:

> Comments and questions. Directors can share information relating to
District business and are welcome to request information from staff.

» Scheduling matters for future consideration.

16.

Adjournment — The Board will adjourn to a Closed Session to discuss
Contract Negotiations with SEIU Local 1021 (Calif. Govt. Code Section
54957.6). Negotiating Team Members Richard Currie, Judi Berzon, Andy
Morrison and/or Glenn Berkheimer of IEDA may attend this session.

The Board will then adjourn to a Closed Session to discuss and possibly
determine the selection of a Deputy General Manager (Calif. Govt. Code
section 54957(b)).

The Board will then adjourn to a Special Meeting Workshop on June 3,
2013 at 6:30 p.m., and then

The Board will then adjourn to the next Regular Board Meeting on June
10, 2013 at 7:00 p.m.

The Public is welcome to provide oral comments at Regular and Special Board meetings. Whenever possible, we request that
written statements be provided to the District at least one working day prior to the meeting. If the subject relates to an agenda
item, the speaker should address the Board at the time the item is considered. If the subject is within the Board’s jurisdiction
but not on the agenda, the speaker will be heard at the time “Oral Communications” is scheduled. Oral Communications is
limited to three minutes per individual, with a maximum of 30 minutes per subject. Speaker’s cards are available in the
Boardroom and should be completed prior to discussion of the agenda item and handed to the Clerk. The facilities at the District
Offices are wheelchair accessible. Any attendee requiring other special accommodations at the meeting should contact the
General Manager’s office at (510) 477-7503 at least one working day ahead of the meeting.

THE PUBLIC IS WELCOME TO ATTEND.
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NOTICE OF

COMMITTEE MEETING
All meetings will be held in the
SANITARY General Manager’s Office

DISTRICT

BOARD MEETING
May 28, 2013

5072 Benson Road
Union City, CA 94587
(510) 477-7500

Committee Membership:

Budget and Finance Directors Anjali Lathi and Jennifer Toy
Construction Committee  Directors Tom Handley and Manny Fernandez
Legal/Community Affairs Directors Anjali Lathi and Pat Kite

Legislative Committee Directors Pat Kite and Tom Handley
Personnel Committee Directors Jennifer Toy and Manny Fernandez
Audit Committee Directors Jennifer Toy and Tom Handley

Personnel Committee, Tuesday, May 21, 2012, 4:30 p.m.
8. Approving Revisions to the Publicly Available Pay Schedule

Budget & Finance Committee, Tuesday, May 21, 2013, 5:00 p.m.
7. Monthly Operations Report

Legal/Community Affairs Committee, Thursday, May 23, 2012, 4:30 p.m.
9. Selecting Board Members to Represent USD on External Committees including
the EBDA Commission, CSDA and GIS Committees for FY14

Construction Committee, Thursday, May 23, 2013, 4:30 p.m.
10.  Awarding the Construction Contract for the Cast Iron Lining Project Phase V to
Southwest Pipeline & Trenchless Corp.

Committee meetings may include teleconference participation by one or more Directors
(Gov. Code Section 11123).

Committee meetings are open to the public; however, only written comments from the public will be considered.
No Board action will be taken.
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MINUTES OF THE MEETING OF THE
BOARD OF DIRECTORS OF
UNION SANITARY DISTRICT

May 13, 2013

1. CALL TO ORDER

President Kite called the Board to Order at 7:00 p.m.

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

PRESENT: Manny Fernandez, Secretary
Pat Kite, President
Anjali Lathi, Vice President
Jennifer Toy, Director

ABSENT: Tom Handley, Director

STAFF: Richard Cortes, Business Services Mgr., Acting General Manager
Sami Ghossain, Capital Improvements Projects Coach
Jesse Gill, Technical Support & Customer Services Manager
Dave Livingston, Treatment & Disposal Services Manager
James Schofield, Collection Services Coach
David O’Hara, Legal Counsel
Robert Simonich, Fabrication, Maintenance & Construction Manager
Tom Graves, Assistant to the General Manager/Board Secretary

CONSULTANTS: None

VISITORS:

Regina Bastian, Janitor Tom Herlihy, CSW

Lourdes Cardenas, Janitor Marco Lopez, CSW

Pete Chaparro, Mechanic Ed McCormick, EBMUD

Carol Churma, Office Assistant Michael Mosley, Instrument Tech/Electrician
Sol Cooper, Mechanic Joe Pereira, CSW

Rich Czapkay, Planner/Scheduler Louis Rivera, Mechanic

Manuel Del Toro, CSW Jamie Rojo, Accounting Tech Specialist
Lilly De Melo, Fee Analyst Jose Rodrigues, CSW, Honoree

Dave Drake, Plant Operator Dustin Strasburg, Utility Worker

Mariela Espinosa, Fee Analyst Allen Tarnowski, CSW

Maurice Fortner, Plant Operator Victor Vasut, CSW

Mohammad Ghoury, Eng. Tech
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Action

Action

APPROVAL OF THE MINUTES OF APRIL 22, 2013

This item was taken out of agenda order.

On a motion made by Director Toy and seconded by Director Fernandez, the
Minutes of the Board of Directors Meeting of April 22, 2013 were approved. The
motion carried unanimously (Director Handley absent).

WRITTEN COMMUNICATIONS

There were no official written communications.
ORAL COMMUNICATIONS

There were no oral communications.

RECOGNIZING COLLECTION SYSTEM WORKER Il JOSE RODRIGUES FOR
RECEIVING THE COLLECTION SYSTEM PERSON OF THE YEAR AWARD.

This item was taken out of agenda order.

Collections Services Coach James Schofield spoke briefly about Mr. Rodrigues’
accomplishments, and saind the entire District is proud of him and what he has
accomplished.

Jose Rodrigues thanked his colleagues on the staff, and the management for
giving him opportunities to grow and succeed outside his normal work
environment.

Director Toy commented on the number of people in the Boardroom, and said it
has never been so full before. Director Lathi and the rest of the Board also
expressed their congratulations to Mr. Rodrigues.

SCHEDULING PUBLIC HEARINGS TO: 1) ADOPT SEWER SERVICE
CHARGE ORDINANCE NO. 31.36, 2) ESTABLISH SEWER SERVICE
CHARGES FOR FISCAL YEAR 2014, 2015, AND 2016; AND 3) SET AND
COLLECT SEWER SERVICE CHARGES FOR FISCAL YEAR 2014 ON THE
TAX ROLL.

Acting GM Rich Cortes made a brief presentation about this item.

On a motion made by Director Fernandez and seconded by Director Toy, the
Board approved a Public Hearing on June 24, 2013 at 7:00 p.m. pursuant to
Sections 5471 and 5473, et seq. of the Health and Safety Code, and USD
Ordinance No. 31.36. The motion carried unanimously (Director Handley
absent).
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10.

Minutes of the Board of Directors Meeting
May 13, 2013
Page 3

SCHEDULING PUBLIC HEARING TO: 1) ESTABLISH CAPACITY FEES OF
ORDINANCE NO. 35.20, AND 2) ADOPT CAPACITY FEES FOR FISCAL
YEAR 2014.

Acting GM Rich Cortes made a brief presentation about this item.

On a motion made by Director Lathi and seconded by Director Fernandez, the
Board approved a Public Hearing on June 24, 2013 at 7:00 p.m. pursuant to
Sections 5471 and 5473, et seq. of the Health and Safety Code, and USD
Ordinance No. 35.20. The motion carried unanimously (Director Handley
absent).

SCHEDULING PUBLIC HEARING TO RECEIVE PUBLIC COMMENTS ON
PROPOSED RATE INCREASE FOR 2014, 2015, AND 2016.

Acting GM Rich Cortes made a brief presentation about this item, as well. He
also explained that this hearing is being scheduled on June 10, 2013 as a result
of the proposition 218 rate increase notices recently mailed to ratepayers. To
date, the District has received 29 phone calls with 10 objections, 1 in support,
and the balance in inquiries about the proposed increase.

Director Kite inquired if there was any confusion expressed by the public about
what the District does. Mr. Cortes said there was confusion expressed by some
about how the District bills for services.

On a motion made by Director Lathi and seconded by Director Toy, the Board
approved a Public Hearing on June 10, 2013 at 7:00 p.m. pursuant to
Proposition 218 and to Sections 5471 and 5473, et seq. of the Health and Safety
Code. The motion carried unanimously (Director Handley absent).
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May 13, 2013
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11.

RESOLUTION NO. 2705, ACCEPTANCE OF ONE SANITARY SEWER
EASEMENT FOR HAMPTON INN LOCATED NEAR THE INTERSECTION OF
ALVARADO NILES ROAD AND UNION LANDING IN THE CITY OF UNION
CITY.

Technical Support and Customer Services Manager Jesse Gill said there is an
existing 61 foot long 8-inch diameter private sanitary sewer main connected to a
District manhole on Alvarado Niles Boulevard that serves the Holiday Inn
Express, and the Developer has proposed to connect the new Hampton Inn Hotel
to this private sewer main, as well.

In order to comply with USD Ordinance 34, Article VII Section 5 that requires
every building to be separately and independently connected to a main sewer,
staff requested that the 8-inch private sewer main be granted to the District
together with a 15-feet wide sewer easement for access and maintenance. This
will ensure that each building has a separate building sewer connected to the
District main in case of a future subdivision.

The Developer is granting the sewer main together with the sanitary sewer
easement at no cost to the District. The sanitary sewer main has been video
inspected and was found to be in very satisfactory condition.

On a motion made by Director Lathi and seconded by Director Fernandez, the
Board approved Resolution 2705. The motion carried unanimously (Director
Handley absent).

Hi#
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Minutes of the Board of Directors Meeting
May 13, 2013
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12. REVIEWING AND APPROVING POLICY NO. 3060, COMMUNICATION WITH
THE MEDIA AND PUBLICLY-ELECTED OFFICIALS BY MEMBERS OF THE
BOARD OF DIRECTORS.

Rich Cortes commented briefly on this revision, since it had been before the
Board several times before. Director Kite observed that even if a Boardmember
adds the disclaimer, the publisher may remove it.

Action On a motion made by Director Fernandez and seconded by Director Lathi, the
Board reviewed and approved Policy No. 3060, Communication with the Media
and Publicly-Elected Officials by Members of the Board of Directors. Director
Lathi clarified that while individual Board members may understand the scope of
the policy, they can have no responsibility for what other people or entities do.
The motion carried unanimously (Director Handley absent).
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13.

RESOLUTION NO. 2707, ACCEPTING THE CONSTRUCTION OF THE

MISCELLANEOUS SANITARY SEWER SPOT REPAIRS PROJECT PHASE IV

FROM W. R. FORDE ASSOCIATES AND AUTHORIZING THE ATTORNEY
FOR THE DISTRICT TO RECORD A NOTICE OF COMPLETION.

Jesse Gill said that on July 23, 2012, the Board awarded a construction contract
to W. R. Forde Associates for the construction of the Miscellaneous Sanitary
Sewer Spot Repairs Project Phase IV in the amount of $549,517.

Staff issued the Notice to Proceed to W. R. Forde Associates on August 13,
2012. The 120-day project was scheduled to be complete on December 10,
2012. USD granted a time extension of 102 additional days to complete Change
Order No. 1, and W. R. Forde Associates substantially completed the project on
April 3, 2013. USD staff provided construction management services for the
project, with support from The Covello Group. The project includes four (4)
Change Orders at a total cost of $73,012.44, which is approximately 13.29% of
the original contract amount. All negotiations have been finalized and the
Change Orders have been executed.

All punch list work is completed, and the District has assumed beneficial use of
the Miscellaneous Sanitary Sewer Spot Repairs Project Phase IV.

Director Toy inquired how many more phases would be necessary, and Mr. Gill
replied that it would probably require five more, spreading over about 7 years.
Technical is currently working on a plan with Collections staff to prioritize the next
phase.

On a motion made by Director Toy and seconded by Director Fernandez, the
Board accepted the construction of the Miscellaneous Sanitary Sewer Spot
Repairs Project Phase IV from W. R. Forde Associates by Resolution No. 2707,
and authorized the Attorney for the District to file a Notice of Completion with the
Alameda County Recorder’s Office. The motion carried unanimously (Director
Handley absent).

i
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AUTHORIZING THE GENERAL MANAGER TO EXECUTE TASK ORDER NO.
3 WITH WEST YOST ASSOCIATES TO PROVIDE DESIGN SUPPORT
SERVICES DURING CONSTRUCTION OF THE 1-680 AT SABERCAT ROAD
SANITARY SEWER RELOCATION.

Jesse Gill stated that on March 28, 2011, the General Manager executed an
Agreement and Task Order No. 1 to identify and evaluate alternatives for the
Project design. On October 10, 2011, the General Manager executed Task
Order No. 2 for the Project design, including permits acquisition and coordination,
environmental compliance, geotechnical investigation, detailed design, and bid
period services. Amendment No. 1 to Task Order No. 2 provided for additional
work not included in the original Task Order. The design was completed and the
Project was advertised on March 2, 2013, and March 12, 2013, and bids were
opened on March 27, 2013. The Project was awarded to Ranger Pipelines, Inc.,
in the amount of $1,804,245, at the April 22, 2013, Board meeting.

Work under Task Order No. 3 will begin in May 2013, and the Project is expected
to be completed by the end of October, 2013.

On a motion made by Director Toy and seconded by Director Lathi, the Board
authorized the General Manager to execute Task Order No. 3 with West Yost
Associates for $44,685 to provide design support services during construction of
the 1-680 at Sabercat Rd. Sanitary Sewer Relocation Project. The motion carried
unanimously (Director Handley absent).
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15.

AUTHORIZING THE GENERAL MANAGER TO EXECUTE AN AGREEMENT
AND TASK ORDER NO. 1 WITH BROWN AND CALDWELL TO PROVIDE
CONSTRUCTION MANAGEMENT SERVICES FOR THE 1-680 AT SABERCAT
ROAD SANITARY SEWER RELOCATION PROJECT.

Jesse Gill said the purpose of the Project is to replace the existing 12-inch
diameter sewer crossing under Interstate 680 at Sabercat Road. The existing
sewer crossing is 852 feet in length and crosses the Hayward Fault near the
shoulder of southbound |-680. At that location, the pipeline has experienced
severe offset joints due to the lateral movement associated with fault creep.
Further lateral movement will critically compromise the pipe joints, allowing the
erosion of soils outside the pipe, and thus undermining the 1-680 freeway. West
Yost & Associates was hired by the District to design the Project and to provide
design support during the Project’s bid period. On April 22, 2013, the Board of
Directors awarded the construction contract to Ranger Pipelines, Inc., in the
amount of $1,804,245.

The purpose of Task Order No. 1 is to authorize construction management
services to Brown & Caldwell for the duration of the Project. The negotiated cost
proposal is $168,186, which represents 9.3% of the construction contract. The
scope of work and cost proposal for Task Order No. 1 have been reviewed by
staff and determined to be appropriate.

Director Kite inquired if USD was working alongside a water district in this area,
and Mr. Gill replied he wasn’t aware of any water district construction there.

On a motion made by Director Fernandez and seconded by Director Toy, the
Board authorized the General Manager to execute an Agreement and Task
Order No. 1 with Brown & Caldwell for $168,186 to provide construction
management services for the 1-680 at Sabercat Rd. Sanitary Sewer Relocation
Project. The motion carried unanimously (Director Handley absent).
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RESOLUTION NO. 2706, ACCEPTING OF THE ASSIGNMENT OF FOUR
SANITARY SEWER EASEMENTS FROM THE CITY OF FREMONT FOR THE
KATO ROAD GRADE SEPARATION PROJECT, LOCATED AT KATO ROAD
BETWEEN MILMONT DRIVE AND WARM SPRINGS DRIVE IN THE CITY OF
FREMONT.

Jesse Gill stated that in 2008, the District received a notice to relocate the
District’s existing 10-inch diameter sewer main that crosses Kato Road in south
Fremont. The sewer line was in the vicinity of the City of Fremont’s Kato Road
Grade Separation Project, located between Milmont Drive and Warm Springs
Boulevard, which was a City project to lower Kato Road under the future BART
tracks and the Union Pacific Railroad tracks.

In 2011, the Board authorized approval of a Cost Sharing Agreement with the
City of Fremont. The agreement defined the responsibility and allocation of costs
for the construction of a new sewer main to replace the existing sewer. The
Board approved license agreements with BART and UPRR on March 11, 2013
and January 9, 2011 respectively, that allow the sewer main to exist within the
BART and UPRR right-of-ways. For the sewer crossing through the private
properties, the City acquired four sewer easements via eminent domain. In order
to transfer these sanitary sewer easements from the City to the District, the City
has assigned these easements to the District.

Staff and legal counsel have reviewed the legal descriptions and assignment
language for the four sewer easements and recommend acceptance by the
Board.

On a motion made by Director Toy and seconded by Director Fernandez, the
Board Accepted the Four Sanitary Sewer Easements from the City of Fremont by
Adoption of Resolution No. 2706, and Directed Legal Counsel to Certify
Acceptance and Record the Easements. The motion carried unanimously
(Director Handley absent).
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24,

AUTHORIZING THE GENERAL MANAGER TO APPROVE A PURCHASE
ORDER WITH ANDRITZ SEPARATION INC. FOR THE UPGRADE OF THE
CENTRIFUGE CONTROLS EQUIPMENT.

This item was taken out of agenda order.

Jesse Gill stated that the Alvarado Wastewater Treatment Plant utilizes four
centrifuges, installed in 2003, to dewater biosolids prior to hauling off-site for land
application, composting, and alternative daily cover at a landfill.

During the past few months, the VFDs at Centrifuge No. 3 have had intermittent
faults that have caused the centrifuge to be non-operable. Staff investigated and
discovered that the VFD was obsolete and that replacement components were
no longer supported and maintained by the manufacturer. Since the VFDs on the
other centrifuges were installed at the same time, staff believes it is critical to
replace all eight centrifuge VFDs so that we can maintain reliable operation of
this key treatment plant process.

Staff believes Andritz is the best vendor to replace the equipment and to upgrade
the controls. Andritz was the manufacturer of the existing centrifuges and had
provided the existing VFDs, PLCs, and OITs. By contracting directly with Andritz,
it would ensure the centrifuge controls will conform to their standards and the
District’s performance criteria.

Staff received a preliminary quotation from Andritz and is in the process of
reviewing and negotiating the terms and costs. The final cost of the work is
expected to be $190,000, including sales tax.

On a motion made by Director Fernandez and seconded by Director Lathi, the
Board authorized the General Manager to approve a purchase order with Andritz
Separation Inc. in the amount of $190,000 for the upgrade of the centrifuge
controls equipment. The motion carried unanimously (Director Handley absent).
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INFORMATION ITEMS

17.

18.

19.

20.

AWARDING CERTIFICATES OF MERIT TO UNION SANITARY DISTRICT'S
CLASS | PERMITTED INDUSTRIES.

Jesse Gill stated that on May 21, 2013 at 3:00 p.m., the District has invited
representatives from twenty-seven Significant Industrial Users (SIUs) with Class |
Wastewater Discharge Permits, to receive Certificates of Merit. These certificates
recognize those industries that have exceeded the requirements of their
wastewater discharge permits during 2012 and demonstrated their continued
commitment to protecting the environment.

In addition, these industries consistently complied with and implemented pollution
prevention measures, maintained a cooperative relationship with the District and
demonstrated continuing awareness and understanding of environmental issues
and requirements.

The District staff commends these twenty-seven SIU’s for their excellent
performance during 2012

Director Lathi asked in committee that the Board have input about the date and
time of future events such as this, and that these events be scheduled later in the
afternoon.

REPORT ON THE APRIL, 2013 CASA CONFERENCE

Rich Cortes asked Boardmembers to direct any questions to Rich Currie, and
said that Director Handley intends to report to the Board at the May 28, 2013
Board meeting.

CHECK REGISTER

The Board reviewed the Check Register. There were no questions.

COMMITTEE MEETING REPORTS

The following committees met: Legal/Community Affairs, Budget & Finance,
Construction, personnel and Legislative.
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21.

22.

GENERAL MANAGER’S REPORT

Acting GM Rich Cortes reported that April was the 11" month in a row with no
spills to report.

He also updated the Board on the Deputy GM recruitment. Director Kite inquired
about scheduling of the candidates, and Mr. Cortes reiterated that both May 20
and May 22, 2013 should be kept open by the Board for candidate interviews.
Staff will send an email to the Board on how many candidates will be seen each
day.

In addition, Federal Mediator Joel Schaeffer will be here on Friday, May 17, 2013
to mediate a contract agreement between USD management and SEIU Local
1021. The Board will meet in Closed Session on May 28, 2013 to discuss the
follow-up on the mediation.

The GM has scheduled a District-wide meeting on June 5, 2013 at 3:30 p.m. in
the Boardroom to discuss Succession Planning, a safety update, an update on
the Deputy GM recruitment, the rate increase, and information about the
Hayward Marsh.

Employees have gone 90 days without an OSHA-reportable accident, so $20 gas
cards will be distributed to all employees.

Mr. Cortes then asked Jesse Gill to give an update on the Cogen Project.

Mr. Gill said that in March of 2013 the Board awarded the construction contract to
D. W. Nicholson in the amount of $10.56M. On April 4 the District received
confirmation from PG&E that they were awarding us a $3.38M grant. The District
issued the Order to Proceed to Nicholson on April 5, 2013, and construction prep
is already underway. The District is working closely with PG&E at this polint in
time on an agreement the energy manufactured by the Cogen plant will not go
upstream to PG&E, but will stay within the District’s energy systems.

Mr. Currie and Michelle Powell were interviewed by the Tri-City Voice recently,
and that interview should appear 2-3 issues from now.

OTHER BUSINESS:

There was no other business.
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23. ADJOURNMENT

At 7:36 p.m., the Board adjourned to the next Regular Board Meeting on
Tuesday, May 28, 2013 at 7:00 p.m. in the Boardroom.

SUBMITTED: ATTEST:

TOM GRAVES MANNY FERNANDEZ
SECRETARY TO THE BOARD SECRETARY
APPROVED:

PAT KITE

PRESIDENT

Adopted this 28th day of May, 2013.

Page 16 of 97



5. Written Communications

v' Meeting of May 28, 2013

There are no written materials for this item.
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6. Oral Communications
Meeting of May 28, 2013

The public may provide oral comments at regular and special Board meetings; however, whenever
possible, written statements are preferred (to be received at the Union Sanitary District office at least
one working day prior to the meeting). This portion of the agenda is where a member of the public may
address and ask questions of the Board relating to any matter within the Board’s jurisdiction that is not
on the agenda. If the subject relates to an agenda item, the speaker should address the Board at the time
the item is considered. Oral comments are limited to three minutes per individuals, with a maximum of
30 minutes per subject. Speaker’s cards will be available in the Boardroom and are to be completed prior
to discussion.
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Monthly Operations Report

For the Month of
April, 2013

Presented at the May 28, 2013 Board Meeting

Table of Contents

Districtwide Balanced Scorecard Measures 20
TSCS Balanced Scorecard 26
General Manager's Summary 40
Hours Worked 42
Odor Report 61
Odor Report GIS Map 62
Business Services Group Activities Report 63
FY13 Budget & Finance Report 64
Revenues & Expenses 65
Portfolio Holdings — Distribution by Asset Class 66
Portfolio Holdings — By Transaction 67

Page 19 of 97



Directors
Pat Gacoscos

Tom Handley
Pat Kite
Anjali Lathi
UNIAN Jennifer Toy
SANITARY
DISTRICT Officers

Richard B. Currie
General Manager
District Engineer

David M. O’Hara

Attorney
Date: May 15, 2013
To: Board of Directors — Union Sanitary District
From: Richard B. Currie, General Manager/District Engineer

Donna Wies, Quality Coordinator

Subject: Agenda Iltem No. 7a —Meeting of May 28, 2013
MARCH MONTHLY OPERATIONS REPORT

DISTRICT-WIDE BALANCED SCORECARD MEASURES

Recommendation:
Information only.

Background:
This report summarizes progress meeting the District’s strategic objectives for the third quarter
and year to date for fiscal year 2012-13.

Staff will be available to answer questions.

Safety

Performance on all safety measures is meeting targets, except the number of accidens with lost
time. A minor accident in the third quarter resulted in an employee being away from work for two
days. There was also one other OSHA reportable accident during the third quarter of FY 13, for a
total of four year-to-date.

USD staff have visited West Valley Sanitation District and Monterey Regional Water Pollution
Control Agency in order to learn about their safety program and identify best practices that could

be implemented at USD. The Collection Services Workgroup has implemented two improvements
to their safety program as a result of these visits.

See Table 1: Safety Objectives and Measures, for a full report.
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Page 2
Total Reportable Accidents
12
10
\ Al Other
8 -
\ . | ost time
6 -
a4 - \ e Target All Other,
max
2 ;
Target Lost Time
o J Accidents =0
FY 07 FY 08 FY 09 FY 10 FY 11 FY12  FY13to
Date
Table 1: Safety Objectives and Measures
Objectives Measures | " Y.13to | Annual FY 12 FY 11 FY 10 Comments
Date Target
Total accidents 1
Reduce the with lost days 0 3 6 1 .
Accident
number of resulted in onl
accidents Other OSHA 2 davs lost tim)(/a
reportable 4 <4 1 2 3 y )
accidents
Ave FTE lost 0.33 <0.5 2.21 1.35 0.69
time Salary only
Cost lost time $19,611 <$40,170 $150,548 $88,881 $41,928
Ave FTE limited 0.2 <05 162 0.8 0.05
duty
Cost limited duty $6,404 <$20,085 $55,596 $27,044 $1,645
Reduce the A |
impact of x-mod 0.85 <1.0 0.73 1.23 1.51 nnua
accidents on measure
employees and
the District Incidents of
vehl_cle or 1 <2 5 1 Mln_or vehicle
equipment accident
accidents
Cost of claims
associate with
vehicles or $0 0 $3,792 0 $1,551
equipment
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Table 1: Safety Objectives and Measures, continued
Objectives Measures L FY 12 FY 11 FY 10 Comments
Date Target
Pump stations,
. Admin bldg., Plant.
# Facility .
. . . The CWEA Safety
Ldoerptlfi/ andr inspections 3 4 4 4 4 Committee also did
ect poo an inspection of the
practices and Plant
potential hazards ’
# management
work site 237 >248 fyr 340 377 400
observations
Imolement # best practices 2 site visits;
:mp identified and Collection Services
industry best 2 >2 3 3 1 ;
. adopted has implemented 2
practices .
ideas
# GM
communication EE BBQ, GM e-
on status of 6 >4 4 7 6 mails, ET e-mails,
safety program & Team visits
Communicate our | Performance
commitment to
safety
# safety strategy
reviews
conducted by ET 4 6 6 6 7
and EHSPM
Increase # qf major safety 4 Industrial
employee training events 7 6 5 5 Ergonomics:
awareness offered Electrical Safe Wctork
. S
Educate % of targeted iirgcgc;ﬁ(s:éCPRM
employees in safe | employees >90% 92% 99% 98% ’ )
work practices trained S Ergonomics

Green = met or exceeded target; or projected to meet annual target

Yellow = will not meet annual target if trend continues; needs attention
Red = Will not meet annual target by >10%; corrective action needed
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Operational Excellence

The District is meeting targets for all operational excellence measures, except those related to
training system development. While to date only one FY 13 training system milestone has been
completed, progress is being made developing and updating training modules in the operating
groups. Individual assessments are scheduled to begin soon in the Collection Service Workgroup.

Residential Sewer Service fees are currently in the 12" percentile when compared to other sewer
agencies in the SF Bay Area, down from 15" percentile in previous years.

See Table 2 Operational Excellence Objectives and Measures, for a full report.
See Table 3 for a list of public relations activities planned and completed for FY 13.

Table 2: Operational Excellence Objectives and Measures

. FY 13to | Annual
Objectives Measurements Date Target Fy 12 | FY 11 | FY 10 Comments

Service: Provide Total number of

. . . Capacity fee
rella_ble, h'g.h ad\_/e_r_se impacts USD 5 <10 5 10 3 appeals to the GM;
quality service activities have on 3 claims

external customers

Ave. response time to

0, 0, 0, 0, 0,
calls: % within 1 hour Shelo 205% | 97% | 95% 95%

Stewardship: Progress meeting
Demonstrate planned public relation
responsible program goals: 93% >90% | 100% | 93% 93% See Table 3.

stewardship of % qtrly milestones met
assets and the

environment

# emergency
preparedness drills or 1 2 2 2 2 Bypass Exercise
training events

Be prepared for
emergencies

ECB Expenditures, % 95-
of Board approved 71% 103% 97% 96% 99%
budgeted

Fiscal
responsibility: o
Ensure funding for | Priority Non-ECB

critical programs | Expenditures: % of 64% 1?8:% 82% 87% 85%
and projects, while | budgeted
maintaining - : _
comparable rates | SSC percentile rank Residential single
compared to 12t >331 15" 150 qgin | family home sewer
Accurately project | surrounding service rate
and control costs | communities
BACC, BAYWORK,
. . Rising Tides
# regional projects
with financial benefit 4 22 2 2 2 Workgroup,

operator training
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Table 2: Operational Excellence Objectives and Measures, continued
. FY 13 Annual
Objectives Measurements to Date Target EY 12 FY 11 FY 10 Comments
# critical asset
failures; no negative 0 <2 2 0 0
impact
Asset Management:
Manage and maintain | # fajlures with 0 0 0 0 1
assets and negative impact
infrastructure
Priority CIP projects:
# milestones 7 11 6 10 7
completed
# adverse impacts on
Environmental environment 0 0 ! 0 2
Protection:
Maintain our ability to
meet current and # Category 2 0 <10 7 5 8
: overflows
future regulations
i Pollution
Implement projects Prevention
and programs that # Regional projects P tiviti
benefit the with environmental 2 >2 2 2 2 rogram activities,
environment benefit a ACWD Water
Conservation
Program
Efficiency: Optimize See Timeline and
Processes, use Team Scorecards
technology effectively
% of planned
competency-based n o Anticipate meetin
Employees: training milestones 14% 290% target by June 30%
Maintain a highly completed
competent, flexible
workforce Individual Training Anticinate meetin
Assessment 0 27 42 30 50 P 8
target by June 30
completed
Total % of employees
participating in 24% >60% 50% 49% 71% Anticipate meetin%
Labor Relations: alternativet. ? =one ° ° ° target by June 30
Foster a collaborative compensation program
employee-management
relationship that Average % of non-
encourages new ideas management
and continuous
improvement employees 50% | 45-55% | 49% 50% 53%

participating in District
committees and
taskforces

Green = met or exceeded target; or projected to meet annual target
Yellow = will not meet annual target if trend continues; needs attention
Red = Will not meet annual target by >10%; corrective action needed
White= No target identified

Page 24 of 97




Agenda Item No. 7a

Meeting of May 28, 2013

Page 6
Table 3: Public Relations Activities FY 13
AT Goal/Milestones VEETIG
Date
USD website Update at least 1x/qtr N

Press Releases

4 per year; post on web

Newsletter

Summer 2012

3-4 events/year

Community Outreach:

Earth Day Fair

Newark Days Fair

Plant Tours as requested

Outreach to 5™ grade teachers

5" grade presentations, 35+ /year

2 20 2 2] 2] 2] 2]

Sewer Science (high school)

Career Outreach/Fairs in Jr High or High School

Career outreach to colleges or other groups

ROP/Solano College support

Business Outreach

Industrial Advisory Council meetings

2]

Green Business certification outreach 2x/yr

Certificate of Merit Presentations

Civic Outreach

Presentations to City Councils, clubs as requested

Charity Events

3-4 events

CIP Public Meetings

As appropriate
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DATE: May 14, 2013

David M. O’Hara
Attorney

MEMO TO: Board of Directors - Union Sanitary District

FROM: Richard B. Currie, General Manager/District Engineer
Jesse Gill, TSCS Work Group Manager

SUBJECT: Agenda Item No. 7b - Meeting of May 28, 2013
Information Item: Balanced Scorecard Report for the Technical Support
and Customer Service (TSCS) Workgroup.

Recommendation
Information only.
Background

The Balanced Scorecard for the TSCS Work Group has a different look than the
Operating Groups Process Scorecard, because each of the three teams in the TSCS
Workgroup, have a different focus. Therefore, each team has developed its strategic
objectives represented in their unique scorecards. Each team has selected three to four
of its performance measures to present which are most representative of the objectives
of that team. The complete scorecard (typically 6-10 measures) is available for the
Board'’s review. A summary of measures is attached, with those presented being
highlighted.

The TSCS Workgroup consists of three teams. Each team is briefly described below:

Capital Projects Team (CIP Team): The CIP Team is responsible for the
implementation of the 10-year Capital Improvement Program. Some of their
responsibilities are: to develop the project scope, develop contracts for consulting
services; coordinate input from the operating groups; review plans, specifications and
reports; develop public information programs; resolve disputes during construction;
monitor contract status; review, negotiate and approve change orders; and ensure
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customer satisfaction at the completion of the projects. The team is also responsible for
preparing in-house design and for providing construction management services for
small projects.

The team measures are focused on internal and external customer satisfaction,
management of District funds and successful quality control of capital projects.

Customer Service Team (CS Team): This team has a diverse group of
responsibilities focused on meeting the needs of the District’s commercial, residential
and internal customers. Their responsibilities include: conducting plan reviews,
inspection and issuing permits to individuals and developers constructing new or
replacing existing sewers on private property; administering the Sewer Service Charge
and Capacity Fees; reviewing and responding to tri-city environmental planning
documents and responding to customer inquiries related to these responsibilities.

In addition, the CS Team is responsible for the reception area, mail distribution,
maintenance of the workroom equipment, directing trouble calls received from
customers, assisting other work groups in providing public information via newsletters
and press releases.

The team measures are focused on timely completion of plan reviews, dispatching
trouble calls and collection of fees, providing quality construction inspection of new
sewer facilities and providing high-quality customer service to both external and internal
customers.

Environmental Compliance Team (EC Team): This team is responsible for the
implementation of the District’s Industrial Pretreatment, Pollution Prevention, and Public
Outreach Programs required as a part of our NPDES Permit as well as for the $285,700
contract with the City of Fremont for the Clean Water Program. Day to day duties of the
team include semi-annual site inspections of the 86 permitted Class | and Class I
industries; sampling of industrial discharges for compliance with user permit conditions;
review of permit applications of new industries; education and training on industrial
production and treatment processes; issuing groundwater discharge permits for site
clean-up operations; enforcement of Ordinance 36 and other regulations; collection and
preparation of information for capacity and sewer service charge fees; inspection of
non-industrial commercial businesses; the restaurant FOG program; and a school
outreach program.

The EC Team’s measures are related to the protection of the collection system and
treatment plant workers, protection of District facilities and plant from potentially harmful
discharges, compliance with Local, State, and Federal regulations and requirements,
and developing constructive and professional relationships with our Industrial and
Commercial customers.
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Attached is an organizational chart of the TSCS Workgroup.
The balanced scorecards are presented in a format that shows each team’s mission
statement and three to four objectives, measures and conclusions. Staff will be

available at the Board meeting and committee meetings to answer questions about the
team scorecards.

RBC/JG;mp

Attachments: TSCS Org chart
Graphs and TSCS Teams BSC Measures
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Mission Statement: The Capital Projects Team is committed to providing effective project management, engineering
services, and administrative support for CIP projects and to our customers.

: Objective: Deliver quality i Measure: Individual project customer survey
! engineering projects by maximizing : (operating groups and agencies) regarding

i customer satisfaction on CIP communication and responsiveness of project
: projects. i managers (all projects).

Customer Perspective Surveys

Target 90%
100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
100%
80%
60%
40%
20% T T T Y T
Emergency Mission Blvd. @ INKA Demolition Force Main Primary Clarifier PLC Cathodic Primary Digester
Outfall 1-680 SS Project Improvements Nos. 1-4 Replacement Protection No. 4
Improvement Relocation Project - Phase 2 Rehabilitation Project Improvements Rehabilitation
Project Project Project Project Project

Conclusion: This feedback assists the team in understanding and meeting the expectations of both its internal
and external customers.
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Mission Statement: The Capital Projects Team is committed to providing effective project management, engineering
services, and administrative support for CIP projects and our customers.

EObjective: Control cost through

i Measure: % of design and construction :

L

i effective management of consultants i management costs (final amounts) to
and construction projects. i construction cost (base bid amount plus
e e T o : : Change orders and Claims)l :

@ % of Design and Const. Mgt to Const. Cost Target 20% Max.

35.0%
30.0%
25.0%
20.0%
15.0%
10.0%
5.0%
0.0%
Emergency Outfall Mission Bivd. @ I- INKA Demolition Force Main Primary Clarifier PLC Replacement  Cathodic Protection  Primary Digester No.
Improvement Project 680 SS Relocation Project Improvements Nos. 1-4 Project Improvements 4 Rehabilitation
Project Project - Phase 2 Rehabilitation Project Project
Project
Notes:

Mission Blvd @ I-680 The project design was complex, with multiple cities and agencies involved, and included extensive
environmental requirements. In addition, the design scope was substantially expanded to include re-alignment of the
sanitary sewer to accommodate ACWD's water line relocation work. Three amendments were necessary which more than
doubled the design cost.

Emergency Outfall -CM costs exceeded the target due to the extended schedule of the Contractor by almost 3 months
past the completion date.

Conclusion: This data will help project managers better understand and control the effort required by consultants
to design and manage the construction of CIP projects.
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Mission Statement: The Capital Projects Team is committed to providing effective project management, engineering
services, and administrative support for CIP projects and to our customers.

Objective: Control cost through effective management Measure: % of total contract change order amounts
of consultants and construction projects. (Target is 5% max. for new const., 10% for retrofit) to
construction cost (base bid amount). E

% of Total Contract Change Orders to Construction Cost Attributable to Errors & Omissions,
Unforeseen Field Conditions, and Owner Requested Changes

300% ¢ —T| 18%
_ n
. New Retrofit b
250% f |
5% Target Max 10% TargetMax |l
- 1 1% OwnerRequested 2% Owner Requested i
200% +
3% Unforeseen 7% Unforeseen “
1% E&0 1% E80 4
15.0% f "L
10.0%
5.0%
0.0%
-5.0%
Emergency Mission Bivd. @ INKA Demolition Force Main Primary Clarifier PLC Cathodic Prnmary Digester
Qutfall 1-680 58 Project Improvements Nos 1-4 Replacement Protection No 4
Improvement Relocation Project - Phase Rehabilitation Project Improvements Rehabilitation
Project Project 2 Project Project Project
Retrofit New Retrofit Retrofit Retrofit Retrofit Retrofit Retrofit
Notes:

Emergency Outfall — Error & Omission Target: The total change order associated with errors and omission was
approximately $17k, which exceeded the target by 0.7%. Design omissions were associated with electrical additions
required in the field to implement the desired control features for the local valve operator panels.

Mission Blvd @ 1-680 - The contractor performed a spot repair on Mission Blvd. near manhole J23007. Although it was
slated for the next spot repair project, the repair was located just downstream of the Mission Blvd. project site, and would
necessitate the same extensive contract requirements and environmental constraints as that Project. Therefore, it was
expedient and beneficial to add the spot repair as additional scope under this Project. The District issued an RFQ and
negotiated the final cost of $19,800 with the contractor.

Primary Digester No. 4 - The contractor performing the work was instructed by District staff to repair additional areas of
foam insulation that were unforeseen at the time of project design. These areas were hidden beneath the existing foam

top coat could not be identified prior to project construction. The final negotiated cost for this unforeseen change was
%20 00N

Conclusion: This data will assist staff in minimizing errors and omissions costs by improving quality control
and by identifying potential problems during design.
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Mission Statement: To provide high quality service to customers in a courteous and efficient manner; to
enforce the District’s ordinances and specifications for sewer construction and repairs; to process sewer service
charges for properties served by the District; and to provide reception, communication and resource Services.

Target >90%
) TARGET:;
100% Minimum 90% of
90% Plans Checked
within 10 Working
80% DEVE]

70%
Measure: % plans
checked within 10
working days

60%

50%

40%

30%

20%

10%
Conclusion: Team members are meeting and exceeding the plan checking goals.

Objective: Timely and accurate Number of Refunds Issued
C0||eCt[0n of fees (SSC, Due to Administrative Oversight
Capacity, and Permit Fees) Target<5

TARGET: Maximum
of 5 refunds per year.

-
o

Measure: Number and
amount of refunds and
invoices needed due to
administrative oversight

N W R OO N D ©

FY12-4th Qtr FY13-1stQtr FY13-2nd Qtr FY13 - 3rd Qir

Conclusion: The SSC database continues to be updated as information is received. Team
members are meeting and exceeding the goal of ten refunds per year (max).
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Mission Statement: To provide high quality service to customers in a courteous and efficient manner. To enforce
the District's ordinances and specifications for sewer construction and repairs. To process sewer service charges
for properties served by the District, and to provide reception, communication and resource services.

Objective: Timely dispatch of trouble
calls and relay service requests.

% Trouble Calls Relayed Within 10 Minutes
Target >90%

100% Target:

Dispatch 90%
in 10 min.

90%
80%
70%
60%

50%
Measure: % of

calls relayed within
10 minutes.

40%
30%
20%

10%

0%

FY12-4th Qtr FY13-1stQir FY13-2nd Qtr FY13 - 3rd Qtr

Conclusion: Front desk staff is continuing to dispatch trouble calls within 10 minutes of receiving a call.
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Mission Statement: To effectively and efficiently implement environmental protection and compliance
programs; to protect District personnel and facilities, public safety, and the environment from deleterious
discharges; to preserve resources for beneficial use and reuse; to be responsive to the needs of the District,
business community, and the general public; and to provide innovation and leadership in the areas of pollution
prevention and industrial and commercial environmental compliance.

Objective: Deliver quality public outreach programs. Measure: % positive responses from teacher surveys.

100% 100%

100
90
80
70
60
50

k)
c
QT
w o
2 £
Q =
}H
- @
:i—
n ™
[ |
—
-+

14 surveyssent
9 returned

13 surveys sent
3 returned

30
20
10

FY12 Fourth First Quarter Second Third
Quarter Quarter Quarter

Conclusion: The team continues to provide quality public outreach programs in a professional manner
with 100% positive feedback.

Objective: Collect SSC and Compliance Data Measure: Scheduled vs. completed industry sampling events

219 219 W #of Samples Taken

I Stated Goal for Quarter

FY 13 First Quarter FY 13 Second Quarter  FY 13 Third Quarter FY 13 Fourth Quarter
Estimated

Conclusion: The team will continue to exceed goals for conducting sampling of industrial sites.
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Mission Statement: To effectively and efficiently implement environmental protection and compliance
programs; to protect District personnel and facilities, public safety, and the environment from deleterious
discharges; to preserve resources for beneficial use and reuse; to be responsive to the needs of the District,
business community, and the general public; and to provide innovation and leadership in the areas of pollution
prevention and industrial and commercial environmental compliance.

Measure: # of Industrial/Commercial & B

Objective: Monitor inspections conducted vs. Goal ! :
for COF Contract Restaurant inspections completed vs. goal
Olndustnal/Commercia Business
Inspection Goal for COF
Contract for FY 13
475
[ | | EProjected
= —dll ' Industrial/Commericel Business
375 13840 T ' Inspections for FY 13 Q4
325 o o SR | . _
P ' BAdual [ndustriall Commercial
275 Q - - - Businesses Inspected During
225 ! FY 13 Q110 Q3
I
175 - BRestaurant Business Inspection
125 " Goal for COF Contract for FY
' 13
75 |.|
25 = @ Projected Restaurant Business
FY13 EY 13 FY 13 FY 13 Inspectionsfor FY 13 Q4
Ind/Com IndiCom  Restaurant Restaurants
Contract Inspected Contract Inspected mAdua Restaurants Inspected
Goal Goal Dunng FY 13 Q1to Q3
Conclusion: Team is projected to meet or exceed the targeted goal for COF contract.
_?ble%t“ée: :[I'o Sta{,"‘{'”&'” t_f:ﬁ me Measure: Track and
Item budget negotiated wi e 2 afya i
COF rtg 5 gr i City of Fremont Billing Fy 13  monitor the budget on a
or the >-year contract. quarterly basis.

5% or $27,269.40 — .
Unspent Goal is to stay
within 90% to

22% or $63,500 Projected ' 20% or $55,760.99 100"/8 Oofl annual
w= udget

~ 23% or $66,695.40 ;
2N N 25% or $72,474.21

EFirst Quarter BSecond Quarter OThird Quarter B Projected 4th Quarter BBudget $ Unspent

Conclusion: Projecting 96 % of annual budget to be used in FY 13
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GENERAL MANAGER’S SUMMARY

Below is a summary of major activities that occurred at the District during April 2013.

ODOR COMPLAINTS: We received one odor complaint on Stevenson Blvd. in
Fremont. While not originating in USD’s system, we assisted the business owner in
identifying the source, which appeared to be the local lateral and plumbing vents.

SAFETY: There were no accidents or injuries during the month of April. USD visited
the Monterey Regional San District to exchange ideas on safety programs. The
Environmental Compliance Team celebrated 5 years without an accident.

FINANCIAL: Notification of the proposed rate increase was sent to all property owners
within the District and we have begun to receive some comments. The budget
workshop was held and staff presented the proposed FY14 budget to the Board. We
received the second payment from the County for Sewer Service Charges totaling
$18,624,185. CSRMA, USD’s Insurance Pool, had an appraiser on site to tour the plant
and major pump stations.

COLLECTION SYSTEM: Collections Services has had 11 consecutive months without
a spill. We have been working with BACWA and other individual agencies on assisting
with spill volume estimating for SSOs. Collections initiated working 10 hours days for
the duration of Daylight Savings time.

PLANT OPERATIONS: The District continues to receive excellent prices for chemicals by
participating in the Bay Area Chemical Consortium. Cost savings for FY 14 are estimated at
$96,000 over last year.

PROJECTS: The Boyce Road project is experiencing delays in testing and start-up due
to problems with electrical and mechanical equipment. The District issued the Notice to
Proceed for the Co-generation project to DW Nicholson of Hayward. A study has been
initiated to evaluate the impacts on sewer flows of a new development in the proposed
downtown area of Fremont.

STAFFING & PERSONNEL: The negotiating teams met and agreed to proceed with
mediation. The group selected Joel Schaffer, from the Federal Mediation and
Conciliation Service to serve as Mediator. The session will be held on May 17. Randy
Ryuto, long time Environmental Compliance Inspector for the District has retired.

G.M. ACTIVITIES: For the month of April, the GM was involved in the following:

Prepared Press Release for Prop 218 Notice and developed talking points.
Preparation and review FY 14 budget.

Met with the developer of the Torian Property in Newark to clarify USD’s expectations
and requirements regarding impacts on the twin Force Mains.
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G.M. ACTIVITIES (Continued):

Met with staff from Assembly member Quirk and Wieckowski offices regarding the
BABZ2E project and Assembly Bill 371 on biosolids.

Attended CASA Legislative Committee in Sacramento and CASA Conference in
southern California.

Executive Team and Donna began Strategic Plan development for FY14-16. Initiated
focus groups to gather input from staff.

Tom Graves celebrated his 1 year anniversary with USD.

UPCOMING EVENTS:

The Tri-City Voice will be interviewing the GM and Communications Coordinator for a
feature article on USD.

GM will be making a presentation to the League of Women Voters on May 13.
Interviews will be held for potential Deputy General Manager candidates.

The Certificate of Merit Awards for local industries will be held May 21.

The Executive Team will be continuing with Strategic Planning for FY14-16.
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us?

During the recording period from April 01, 2013 through April 30, 2013, there was one odor
related service request received by the District.

ODOR REPORT
April 2013

City: Fremont

1. Complaint Details:

Date: 4/19/2013 Time: 3:42 pm

Location: STEVENSON BL Reported By: Jason Milgard
Wind (from): N/A Wind Speed: 0 mph
Temperature: 80 Degrees F Weather: Clear/Dry

Response and Follow-up:

We inspected the USD mains, local parking lot catch basin, building clean-out and building
restrooms. We found a strong odor in the employee/customer restroom. We noticed a draft
entering the restroom from the sink area and a smell was coming through the wall where the pipes
entered the room. We recommended that their lateral be carefully inspected under the foundation
and vents, if necessary. The owner was present for this investigation and all information and
observations were shared with them.
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Legend
Odor Complaints: April 2013

* Odor found, USD resolved (0)
@ Odor found, not related to USD (1)
A No odor found (0)

Odor Complaints: May 2012 - Mar. 2013

% Odor found, USD resolved (2) Location of Odor Reports
e Odor found, not related to USD (2) May 2012 to Aprll 2013
A No odor found (16)

0 05 1 2 3 4 5

B e ey s Miles
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Business Services Group
Activities Report
April 2013

Performance Measures
AVERAGE MONTHLY YIELD

Average Monthly Yield

1.00%
0.75%
0.50%
0.00%
4{5} \6/) (72 4((50, J:}) OO('. o, 00(*, \{9/), ,%6 , %, .,
- T R S A ¢
=¢=—|AlF =—@=1Yr Rolling Avg Treasury =e=USD Yield
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FY 2013 BUDGET AND FINANCE REPORT

REVENUES

Capacity Fees

Sewer Service Charges

ECB Revenues

Interest

Misc. (incl. annual LAVWMA payment, PG&E rebates)

Subtotal Revenues

SRF Loan Proceeds (Boyce, Prim Clarif, Subst 1)

Total Revenues + SRF Proceeds
EXPENSES

Capital Improvement Program:
Capacity Projects
Renewal & Repl. Projects
Expenditure Control Budget (ECB)
Non-ECB
Retiree Medical (ARC* + balance transfers)
Vehicle & Equipment
Information Systems
Plant & Pump Station R&R
Pretreatment Fund
County Fee for SSC Admin.
Debt Servicing:
State Revolving Fund Loans
Union City Use Permit

Total Expenses

Total Revenue & Proceeds less Expenses

Gross ECB Expenses by Work Group

Board of Directors

General Manager/Admin.
Business Services

Collection Services

Tech Support & Cust. Services
Treatment & Disposal Services
Fabrication, Maint. & Construction

Total
ECB Expenses by Type

Personnel (incl D&E)
Repairs & Maintenance
Operating Supplies & Matls
Outside Services

Fixed Assets

Total

Year-to-date as of 4/30/13

% of
Budget Actual Budget Rec'd
$1,750,000 $2,052,809 117%
42,387,000 40,090,901 95%
725,000 643,221 89%
700,000 549,823 79%
295,000 269,585 91%
$45,857,000 $43,606,339 95%
5,200,000 4,117,994 79%
$51,057,000 $47,724,333 93%
% of
Budget Actual Budget Used
$2,565,000 $1,846,040 72%
11,048,000 8,682,818 79%
30,279,646 23,561,790 78%
927,600 589,640 64%
448,284 344,582 77%
1,279,000 588,783 46%
1,349,000 573,559 43%
250,000 44,719 18%
7,000 4,967 71%
105,000 105,251 100%
4,105,419 2,126,263 52%
0 0 0%
$52,363,949 $38,468,412 73%
($1,306,949) $9,255,921
% of
Budget Actual Budget Used
$187,300 $121,872 65%
904,500 680,051 75%
4,306,237 3,430,014 80%
5,321,029 4,272,623 80%
5,005,136 3,925,029 78%
9,349,644 7,285,527 78%
5,205,800 3,846,673 74%
$30,279,646 $23,561,790 78%
% of
Budget Actual Budget Used
$20,483,861 $16,338,173 80%
2,024,837 1,353,433 67%
2,396,233 1,785,216 75%
5,247,715 4,061,045 77%
127,000 23,924 19%
$30,279,646 $23,561,790 78%

| 83% of year elapsed

(85%)**

Audited
Last Year
Actuals 6/30/12

$2,848,488
40,630,578
830,990
631,940
196,367

$45,138,363
10,755,247

$55,893,610

Last Year
Actuals

$3,032,556
15,580,736
28,332,356
653,213
369,269
301,390
434,297
189,272
9,530
104,948

3,929,320
500,000

553436888
$2,456,722

Last Year
Actuals

$153,717

848,498
4,002,736
4,798,992
4,708,242
8,974,904
4,845,266

$28,332,356

Last Year
Actuals
$18,900,153
1,960,647
2,215,039
5,215,149
41,367

$28,332,356

Some totals are on a cash basis, except for June YTD which is all on a full accrual basis, and consistent with
Generally Accepted Accounting Principles (GAAP).

*ARC = Annual Required Contribution
** Personnel Budget Target
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USD Revenues

$45,000,000 42,387,000

$40,000,000 90.901
$35,000,000 BActual
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$0 (— | ;
Capacity Fees Sewer Service Charges ECB Revenues Interest Misc. (incl. SRF
proceeds , LAVWMA)

1,750,000 2,052,809 5495000 4387579
725,000 _pgagpy 700000 549823 |

Total USD Expenses

$35,000,000 30,286,646

$25.000.000 Bace

$20,000,000 13,613,000

$15,000,000 0,528,858

$;Zgggggg 927,600 448,284 1.279,000 1'349’%(;% 559 250,000 4210470 311514
50 | ‘ 589,640 344,582, 5B8,783 9735 44,719 [ ad®'

Capital ECB/PRTM Non-ECB Retiree Vehicle & Information  Plant & Pump Debt
Improvement Medical Equipment Systems Station R&R  Servicing +
Proj. Cnty Fee

ECB Expenses by Work Group

49,644

$10,000,000 9.349.6
$9,000,000 B DOBudget
$8,000,000 7,285,527 BActual
$7,000,000 5321029
$6,000,000 2L
$5.000,000 4.306.237 5,005,136 5,205,800
$4'000’000 3.430.014 2,623 3,925,029, 3,846,673
$3,000,000
$2,000,000
$1,000,000

$0

187,300 904,500 680,051
121,872 ‘ ‘ ‘ ‘ ‘

Board GM/Admin. BS CS TS&CS T&D FMC

ECB Expenses by Type
$25,000,000

20,483,861
$20,000,000 1 OBudget
16,338,173 BActual

$15,000,000

$10,000,000

5,247,715
2,396,233 4,061,045
2,024,837 4 353 433 1,785,216
$0 } [_- } } }
Personnel (incl D&E) Repairs & Operating Supplies & Outside Services Fixed Assets
Maintenance Matls

$5,000,000

127,000 p3 924

Page 47 of 97




All Portfolio Holdings Distribution by Asset Class
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Operating Fund Maturity Distribution
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Maturity Face YTM @ Days To % of Duration To
Range Amount/Shares Cost Cost Value Maturity Portfolio | Market Value Book Value Maturity
0-1 Month 1,500,000.00 1.121| 1,574,175.00 1 7.70| 1,500,000.00| 1,500,149.55 0.00
3-6 Months 705,000.00 0.418 714,778.35 104 3.50 706,974.00| 706,915.16 0.28
6-9 Months 4,000,000.00 0.529| 4,069,511.90 219 19.90| 4,048,813.63| 4,047,836.94 0.33
9-12 Months 2,240,000.00 0.445| 2,315,820.00 316 11.33| 2,278,527.25| 2,273,348.22 0.86
1-2 Years 9,140,000.00 0.523| 9,255,179.64 481 45.26| 9,255,188.39| 9,225,068.80 1.30
2-3 Years 2,500,000.00 0.535( 2,517,745.00 771 12.31| 2,518,620.00| 2,514,900.53 2.09
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Attorney
DATE: May 17, 2013
MEMO TO: Board of Directors - Union Sanitary District
FROM: Richard B. Currie, General Manager/District Engineer
Rich Cortes, Business Services Work Group Manager
Kathy Destafney, Business Services Coach
SUBJECT: Agenda Item No. 8 - Meeting of May 28, 2013

APPROVING THE PUBLICLY AVAILABLE PAY SCHEDULE

Recommendation: The President, USD Board of Directors, sign the May 5, 2013 Pay
Schedule (attached), which will be posted and retained in accordance with CalPERS
requirements.

Background:

The “Publicly Available Pay Schedule”, mandated by CalPERS in August 2011, is
designed to: 1) ensure consistency between CalPERS employers; and, 2) enhance the
disclosure and transparency of public employee compensation.

¢ The “Publicly Available Pay Schedule” (CCR 570.5) must:

0]

be duly approved and adopted by the employer's governing body in
accordance with requirements of applicable public meetings laws;

identify the position title for every employee position;

show the payrate for each identified position as a single amount or as multiple
amounts within a range;

indicate the time base (i.e., bi-weekly, monthly, etc.);

be posted at the office of the employer or immediately accessible and
available for public review from the employer during normal business hours or
posted on the employer’s internet website;

indicate an effective date and date of any revisions;

be retained by the employer and available for public inspection for not less
than 5 years;
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The salary changes contained in this document reflect the recent adjustments to:

o the General Manager’s salary based on the latest survey; and

¢ the salary range of the Environmental Program Coordinator, which was adjusted
to allow for appropriate separation between that classification and that of
Environmental Compliance Inspector IV. The MSA of the Environmental
Program Coordinator position is now 5% above Step 5 of the EC Inspector IV.

Attachment: Union Sanitary District Pay Schedule Effective May 5, 2013
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UNION SANITARY DISTRICT PAY SCHEDULE

Effective May 5, 2013

Minimum Maximum
Position Title Bi-Weekly Pay Bi-Weekly Pay
Rate Rate

Accountant | $2,644.38 $3,091.50
Accountant Il $2,908.81 $3,400.66
Accounting Tech Specialist $2,850.79 $3,334.15
Accounting Technician | $2,303.68 $2,694.28
Accounting Technician Il $2,534.06 $2,963.69
Administrative Specialist | $2,145.02 $2,633.52
Administrative Specialist Il $2,257.91 $2,772.12
Assistant Engineer $3,071.74 $4,031.66
Assistant to the General Manager $2,659.77 $3,490.95
Assistant Storekeeper $2,105.94 $2,560.79
Associate Engineer $3,519.89 $4,619.86
Buyer | $2,292.95 $3,009.49
Buyer II $2,697.58 $3,540.58
Chemist | $3,195.50 $3,623.55
Chemist Il $3,355.29 $3,804.74
Coach, Business Services $4,092.83 $5,371.84
Coach, Capital Improvement Projects, Techical Support &
Customer Service $4,587.79 $6,021.48
Coach, Collection Services $3,656.17 $4,798.72
Coach, Customer Service, Technical Support & Customer
Service $4,165.65 $5,467.42
Coach, Environmental Compliance $3,372.17 $4,425.98
Coach - Fabrication, Maintenance & Construction (FMC) $3,665.39 $4,810.83
Coach, Research & Support/Process Engineer, Treatment &
Disposal Services $3,694.06 $4,848.45
Coach, Total Productive Operations (TPO) - Day, Treatment &
Disposal Services $3,699.50 $4,855.60
Coach, Total Productive Operations (TPO) - Night, Treatment
& Disposal Services $3,879.20 $5,091.45
Collection System Worker | $2,411.23 $2,720.82
Collection System Worker II $2,652.36 $2,992.91
Communications Coordinator $3,041.15 $3,696.12
Construction Inspector | $2,603.11 $3,165.84
Construction Inspector Il $2,863.40 $3,482.42
Construction Inspector llI $2,977.95 $3,621.72
Customer Service Fee Analyst $2,475.54 $3,009.35
Engineering Assistant/Plan Checker $3,197.41 $3,882.82
Engineering Technician | $2,513.35 $3,054.64
Engineering Technician Il $2,764.69 $3,360.10
Engineering Technician IlI $3,041.15 $3,696.12
Environmental Control (EC) Inspector | $2,460.19 $2,990.74
1
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Effective May 5, 2013

Minimum Maximum
Position Title Bi-Weekly Pay Bi-Weekly Pay
Rate Rate

Environmental Control (EC)Inspector Il $2,767.77 $3,364.65
Environmental Control (EC) Inspector IlI $3,072.24 $3,734.76
Environmental Control (EC) Inspector IV $3,287.29 $3,996.19
Environmental Control (EC) Outreach Representative $3,072.24 $3,734.76
Environmental Health and Safety Program Manager $3,495.56 $4,587.93
Environmental Program Coordinator $3,356.80 $4,405.80
Fleet Mechanic | $2,656.25 $3,016.70
Fleet Mechanic Il $2,975.01 $3,378.71
General Manager $6,987.58 $9,171.19
Human Resources Administrator $4,168.30 $5,470.89
Human Resources Analyst $2,953.93 $3,877.03
InformationTechnology Administrator $3,760.29 $4,935.38
Information Technology Analyst $2,826.50 $3,709.78
Instrument Tech/Electrician $3,257.86 $3,715.95
Janitor $1,661.18 $2,017.66
Laborator Analyst $3,043.18 $3,450.84
Laboratory Director $3,670.98 $4,507.01
Lead Collection System Worker $2,917.59 $3,292.20
Maintenance Assistant $1,066.53 $1,296.37
Manager, Business Services $5,749.52 $7,546.25
Manager, Collection Services $5,461.21 $7,167.84
Manager, Fabrication, Maintenance & Construction $5,461.21 $7,167.84
Manager, Technical Support/Customer Services $5,461.21 $7,167.84
Manager, Treatment & Disposal Services $5,461.21 $7,167.84
Mechanic | $2,687.23 $3,051.90
Mechanic Il $3,009.71 $3,418.14
Mechanic XL $3,589.05 $3,589.05
Office Assistant | $1,735.04 $2,132.18
Office Assistant Il $1,977.94 $2,430.66
Office Assistant Ill $2,175.74 $2,673.75
Painter $2,510.14 $3,136.57
Planner/Scheduler | $2,883.46 $3,503.92
Planner/Scheduler Il $3,100.66 $3,767.90
Plant Operations Trainer $3,659.72 $4,139.22
Plant Operator | $2,574.32 $2,911.59
Plant Operator Il $2,857.49 $3,231.88
Plant Operator IlI $3,267.61 $3,695.72
Plant Operator XL $3,880.50 $3,880.50
Principal Engineer $4,150.86 $5,448.00
Principal Financial Analyst $3,545.42 $4,653.37
Purchasing Agent $3,378.49 $4,434.26
Quality Coordinator $3,733.96 $4,900.83
Receptionist $1,894.58 $2,302.74
Senior Accountant $3,039.22 $3,988.97
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Effective May 5, 2013

Minimum Maximum
Position Title Bi-Weekly Pay Bi-Weekly Pay
Rate Rate

Senior Database Administrator/Developer $3,467.99 $4,551.74
Senior Engineer $3,768.92 $4,946.71
Senior Geographic Information System (GIS)/Database

Administrator $3,467.99 $4,551.74
Senior Information Technology Analyst $3,140.55 $4,121.97
Senior Network Administrator $3,343.71 $4,388.61
Storekeeper | $2,663.92 $3,238.02
Storekeeper II $2,797.13 $3,399.92
Technical Training Coordinator $2,958.98 $3,883.65
Utility Worker $2,208.51 $2,485.70
Approved by: Date:

President, Board of Directors
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DATE: May 20, 2013
MEMO TO: Board of Directors

FROM: Richard B. Currie, General Manager/District Engineer
Tom Graves, Ass’t. to the General Manager/Board Secretary

SUBJECT: Agenda ltem 9 — Meeting of May 28, 2013
SELECTING BOARD MEMBERS TO REPRESENT THE DISTRICT ON
EXTERNAL COMMITTEES, INCLUDING THE EBDA COMMISSION,
CSDA AND GIS COMMITTEES, FOR FY14

Recommendation:

Select Board Members to serve the FY14 term as USD representatives on the EBDA
Commission, California Special Districts Association, and the GIS Joint Powers
Authority.

Background

Policy No. 3070.2 calls for the Board to select representatives and alternates for three
External Committees no later than the first meeting in June so that representatives may
be seated for the first meeting of the new fiscal year. In particular, EBDA
Commissioners often make plans early for selection of officers for the following year.

Currently, the representatives and alternates for the external committees are:

Organization Representative Alternate

EBDA Commission Anjali Lathi Tom Handley
Calif. Special Districts Pat Kite Manny Fernandez
GIS JPA Jennifer Toy Tom Handley

Policy calls for members to make their wishes known to the Board and for the Board to
vote for each position and alternate by secret ballot. The past practice, as provided in
the policy, has been to waive the secret ballot and make the selections by voice vote.
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DATE: May 15, 2013
MEMO TO: Board of Directors - Union Sanitary District

FROM: Richard B. Currie, General Manager/District Engineer
Jesse Gill, TSCS Work Group Manager
Sami Ghossain, CIP Coach
Curtis Bosick, Associate Engineer

SUBJECT: Agenda Item No. 10 — Meeting of May 28, 2013
AWARDING THE CONSTRUCTION CONTRACT FOR THE CAST IRON
LINING PROJECT, PHASE V TO SOUTHWEST PIPELINE &
TRENCHLESS CORP.

Recommendation

Award the construction contract for the Cast Iron Lining Project, Phase V to Southwest
Pipeline and Trenchless Corp., of Torrance, California, for $385,424. Funds for the
project have been budgeted in the Renewal and Replacement Fund.

Background

In USD’s past, cast iron pipe was installed as a sanitary sewer to cross under railroads,
freeways, storm drains, and other utilities throughout the collections system; primarily
for its strength, in order to protect the sewer from heavy loads. A review of television
inspection reports and video footage revealed that these cast iron pipe segments have
been corroding over time due to the presence of hydrogen sulfide gas inside the
sewers. Corrosion has caused the inside of the cast iron pipes to constrict with the
inward expansion of corroded iron. At the same time, this corrosion has compromised
the structural integrity of the cast iron.

Upon an evaluation of remedial alternatives, it was determined that the removal of the
corroded iron by District forces and the rehabilitation of the sewers by the cured-in-place
(CIPP) method was the most feasible option. This project will install CIPP sectional
liners over the “cleaned” cast iron pipe segments to prevent corrosion from reoccuring,
eliminate capacity and maintenance problems, and avert the possibility of future pipe
failures.

5072 Benson Road Union City, CA 94587-2508
P. O. Box 5050 Union City, CA 94587-8550
(510) 477-7500 FAX (510) 477-7501
www.unionsanitary.com
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Over 200 cast iron sewer pipes have been identified as having moderate to severe
corrosion and are in need of repair. These sewers are scattered throughout the District
and are at varying levels of corrosion. The list of sewers needing rehabilitation has
been prioritized and included in the FY’13 Capital Improvement Program after receiving
input from Collection Services.

The District has previously completed three (3) phases of rehabilitation projects with
Phase IV currently under construction. They are summarized as follows:

Project R’\é%a(i)rfs Cost

Phase | 23 $237,500
Phase Il 27 $252,050
Phase IlI 22 $145,500
Phase IV 23 $436,448

This project (Phase V) will rehabilitate another 24 cast iron pipes within the City of
Union City. See attached map for site locations and the attached Bid Tabulation Sheet
for details.

Project design was completed “in-house” by USD engineering staff. Construction
management will be provided by staff with assistance from an outside consultant.

Proposal Results

Two (2) bids were received and opened on May 15, 2013. The bid amounts are as
follows:

Contractor Total Proposal
Amount
Southwest Pipeline &
Trenchless Corp. $385,424
Norcal Pipeline $433,348
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Southwest Pipeline and Trenchless Corp. submitted the lowest responsive and
responsible proposal in the amount of $385,424. The Engineer's Estimate for the
Project was $450,000. See attached Bid Tabulation Sheet for details.

The lowest proposal is 14% below the Engineer’s Estimate. This is partially due to the
Engineer’s Estimate being based on prices received on Phase |V, which was higher
than the low bids received for Phases I-Ill. Staff believes that the proposal from
Southwest Corporation is the best price the District can acquire to accomplish this work
at this time.

Contractor’s Background

Southwest Pipeline & Trenchless Corp. is a General Engineering Class A licensed
contractor who has successfully constructed numerous pipe rehabilitation projects.
Recent projects include the Sewer Pipeline Rehabilitation Phase J-1C for the City of
San Diego, the Wastewater Main Rehabilitation Project FY11 for the City of Santa
Barbara, and the Sewer Rehabilitation Project No. 3 for the County of Los Angeles.
They also completed the Cast Iron Lining Project Phases | and Il for USD.

Project construction is scheduled to start in July and completion is expected by the end
of October.

Staff recommends the Board of Directors award the construction contract for the Cast
Iron Lining Project, Phase V to Southwest Pipeline and Trenchless Corp. for $385,424.

RBC/RC/SG/CB/mp

Attachments: Bid Tabulation Sheet
Sites Map

Page 62 of 97



Cast Iron Lining Project Phase V
Bid Opening: 2:00 pm, May 15, 2013
Engineer's Estimate: $450,000

U | o
Bid Item . . Estimated PIPELINE
Bid Item Unit h TRENCHLESS
No. Quantity CORP. SERVICES
Total Bid Price | Total Bid Price
SITE 1
1A MOBILIZATION & DEMOBILIZATION LS 1 $500 $1,150
1B TRAFFIC CONTROL LS 1 $1,000 $2,000
1C SANITARY SEWER FLOW CONTROL LS 1 $1,000 $2,100
1D SHEETING, SHORING & BRACING LS 1 $1 $0
1E BALANCE OF WORK LS 1 $10,000 $9,600
1 SUBTOTAL LS 1 $12,501 $14,850
SITE 2
2A MOBILIZATION & DEMOBILIZATION LS 1 $1,500 $1,900
2B TRAFFIC CONTROL LS 1 $4,000 $2,575
2C SANITARY SEWER FLOW CONTROL LS 1 $5,500 $3,000
2D SHEETING, SHORING & BRACING LS 1 $1 $0
2E BALANCE OF WORK LS 1 $17,000 $14,830
2 SUBTOTAL LS 1 $28,001 $22,305
SITE 3
3A MOBILIZATION & DEMOBILIZATION LS 1 $500 $1,150
3B TRAFFIC CONTROL LS 1 $1,000 $1,260
3C SANITARY SEWER FLOW CONTROL LS 1 $1,300 $2,170
3D SHEETING, SHORING & BRACING LS 1 $1 $0
3E BALANCE OF WORK LS 1 $10,000 $10,048
3 SUBTOTAL LS 1 $12,801 $14,628
SITE 4
4A MOBILIZATION & DEMOBILIZATION LS 1 $500 $955
4B TRAFFIC CONTROL LS 1 $1,000 $750
4C SANITARY SEWER FLOW CONTROL LS 1 $1,300 $1,500
4D SHEETING, SHORING & BRACING LS 1 $1 $0
4E BALANCE OF WORK LS 1 $10,000 $5,600
4 SUBTOTAL LS 1 $12,801 $8,805
SITE S
5A MOBILIZATION & DEMOBILIZATION LS 1 $500 $955
5B TRAFFIC CONTROL LS 1 $1,000 $750
5C SANITARY SEWER FLOW CONTROL LS 1 $1,300 $1,500
5D SHEETING, SHORING & BRACING LS 1 $1 $0
5E BALANCE OF WORK LS 1 $10,000 $5,600
5 SUBTOTAL LS 1 $12,801 $8,805
SITE 6
6A MOBILIZATION & DEMOBILIZATION LS 1 $500 $955
6B TRAFFIC CONTROL LS 1 $1,000 $755
6C SANITARY SEWER FLOW CONTROL LS 1 $1,300 $1,500
6D SHEETING, SHORING & BRACING LS 1 $1 $0
6E BALANCE OF WORK LS 1 $10,000 $5,600
6 SUBTOTAL LS 1 $12,801 $8,810
SITE7
7A MOBILIZATION & DEMOBILIZATION LS 1 $500 $1,150
7B TRAFFIC CONTROL LS 1 $1,000 $885
7C SANITARY SEWER FLOW CONTROL LS 1 $1,300 $1,665
7D SHEETING, SHORING & BRACING LS 1 $1 $0
7E BALANCE OF WORK LS 1 $10,000 $5,600
7 SUBTOTAL LS 1 $12,801 $9,300
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Cast Iron Lining Project Phase V
Bid Opening: 2:00 pm, May 15, 2013
Engineer's Estimate: $450,000

SOUTHWEST
Bid Item Estimated PIPEINE & EﬁDFI;LCI:IfI\IE
Bid Item Unit B TRENCHLESS
No. Quantity CORP. SERVICES
Total Bid Price | Total Bid Price
SITE 8
8A MOBILIZATION & DEMOBILIZATION LS 1 $500 $1,150
8B TRAFFIC CONTROL LS 1 $1,000 $755
8C SANITARY SEWER FLOW CONTROL LS 1 $1,300 $1,500
8D SHEETING, SHORING & BRACING LS 1 $1 $0
8E BALANCE OF WORK LS 1 $10,000 $6,250
8 SUBTOTAL LS 1 $12,801 $9,655
SITE 9
9A MOBILIZATION & DEMOBILIZATION LS 1 $500 $955
9B TRAFFIC CONTROL LS 1 $1,000 $755
9C SANITARY SEWER FLOW CONTROL LS 1 $1,300 $1,500
9D SHEETING, SHORING & BRACING LS 1 $1 $0
9E BALANCE OF WORK LS 1 $10,000 $5,590
9 SUBTOTAL LS 1 $12,801 $8,800
SITE 10
10A MOBILIZATION & DEMOBILIZATION LS 1 $500 $955
10B TRAFFIC CONTROL LS 1 $1,000 $755
10C SANITARY SEWER FLOW CONTROL LS 1 $1,300 $1,500
10D SHEETING, SHORING & BRACING LS 1 $1 $0
10E BALANCE OF WORK LS 1 $10,000 $5,790
10 SUBTOTAL LS 1 $12,801 $9,000
SITE 11
11A MOBILIZATION & DEMOBILIZATION LS 1 $500 $1,035
11B TRAFFIC CONTROL LS 1 $1,000 $755
11C SANITARY SEWER FLOW CONTROL LS 1 $1,300 $1,500
11D SHEETING, SHORING & BRACING LS 1 $1 $0
11E BALANCE OF WORK LS 1 $10,000 $5,545
11 SUBTOTAL LS 1 $12,801 $8,835
SITE 12
12A MOBILIZATION & DEMOBILIZATION LS 1 $500 $1,035
12B TRAFFIC CONTROL LS 1 $1,000 $755
12C SANITARY SEWER FLOW CONTROL LS 1 $1,300 $1,500
12D SHEETING, SHORING & BRACING LS 1 $1 $0
12E BALANCE OF WORK LS 1 $10,000 $5,915
12 SUBTOTAL LS 1 $12,801 $9,205
SITE 13
13A MOBILIZATION & DEMOBILIZATION LS 1 $500 $955
13B TRAFFIC CONTROL LS 1 $1,000 $755
13C SANITARY SEWER FLOW CONTROL LS 1 $1,300 $1,495
13D SHEETING, SHORING & BRACING LS 1 $1 $0
13E BALANCE OF WORK LS 1 $10,500 $6,050
13 SUBTOTAL LS 1 $13,301 $9,255
SITE 14
14A MOBILIZATION & DEMOBILIZATION LS 1 $500 $1,150
14B TRAFFIC CONTROL LS 1 $1,000 $1,510
14C SANITARY SEWER FLOW CONTROL LS 1 $1,300 $2,995
14D SHEETING, SHORING & BRACING LS 1 $1 $0
14E BALANCE OF WORK LS 1 $8,000 $11,115
14 SUBTOTAL LS 1 $10,801 $16,770
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Cast Iron Lining Project Phase V
Bid Opening: 2:00 pm, May 15, 2013
Engineer's Estimate: $450,000

SOUTHWEST
Bid Item Estimated PIPEINE & EﬁDFI;LCI:IfI\IE
Bid Item Unit B TRENCHLESS
No. Quantity CORP. SERVICES
Total Bid Price | Total Bid Price
SITE 15
15A MOBILIZATION & DEMOBILIZATION LS 1 $500 $1,110
15B TRAFFIC CONTROL LS 1 $1,000 $755
15C SANITARY SEWER FLOW CONTROL LS 1 $1,300 $2,320
15D SHEETING, SHORING & BRACING LS 1 $1 $0
15E BALANCE OF WORK LS 1 $8,000 $5,560
15 SUBTOTAL LS 1 $10,801 $9,745
SITE 16
16A MOBILIZATION & DEMOBILIZATION LS 1 $500 $955
16B TRAFFIC CONTROL LS 1 $1,000 $755
16C SANITARY SEWER FLOW CONTROL LS 1 $1,300 $1,495
16D SHEETING, SHORING & BRACING LS 1 $1 $0
16E BALANCE OF WORK LS 1 $10,000 $6,430
16 SUBTOTAL LS 1 $12,801 $9,635
SITE 17
17A MOBILIZATION & DEMOBILIZATION LS 1 $2,000 $3,730
17B TRAFFIC CONTROL LS 1 $4,000 $1,975
17C SANITARY SEWER FLOW CONTROL LS 1 $8,000 $2,990
17D SHEETING, SHORING & BRACING LS 1 $1 $0
17E BALANCE OF WORK LS 1 $21,000 $20,750
17 SUBTOTAL LS 1 $35,001 $29,445
SITE 18
18A MOBILIZATION & DEMOBILIZATION LS 1 $2,000 $3,425
18B TRAFFIC CONTROL LS 1 $2,000 $1,975
18C SANITARY SEWER FLOW CONTROL LS 1 $10,000 $95,750
18D SHEETING, SHORING & BRACING LS 1 $1 $9,965
18E BALANCE OF WORK LS 1 $24,000 $19,500
18 SUBTOTAL LS 1 $38,001 $130,615
SITE 19
19A MOBILIZATION & DEMOBILIZATION LS 1 $500 $1,030
19B TRAFFIC CONTROL LS 1 $1,000 $755
19C SANITARY SEWER FLOW CONTROL LS 1 $1,300 $1,495
19D SHEETING, SHORING & BRACING LS 1 $1 $0
19E BALANCE OF WORK LS 1 $9,000 $5,540
19 SUBTOTAL LS 1 $11,801 $8,820
SITE 20
20A MOBILIZATION & DEMOBILIZATION LS 1 $500 $1,030
20B TRAFFIC CONTROL LS 1 $1,000 $755
20C SANITARY SEWER FLOW CONTROL LS 1 $1,300 $1,880
20D SHEETING, SHORING & BRACING LS 1 $1 $0
20E BALANCE OF WORK LS 1 $9,000 $5,550
20 SUBTOTAL LS 1 $11,801 $9,215
SITE 21
21A MOBILIZATION & DEMOBILIZATION LS 1 $500 $1,030
21B TRAFFIC CONTROL LS 1 $1,000 $750
21C SANITARY SEWER FLOW CONTROL LS 1 $1,300 $1,880
21D SHEETING, SHORING & BRACING LS 1 $1 $0
21E BALANCE OF WORK LS 1 $9,000 $5,545
21 SUBTOTAL LS 1 $11,801 $9,205
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Cast Iron Lining Project Phase V
Bid Opening: 2:00 pm, May 15, 2013
Engineer's Estimate: $450,000

SOUTHWEST
Bid Item Estimated PIPEINE & EI?DELCISII;
Bid Item Unit . TRENCHLESS
No. Quantity CORP. SERVICES
Total Bid Price | Total Bid Price
SITE 22
22A MOBILIZATION & DEMOBILIZATION LS 1 $1,000 $3,730
22B TRAFFIC CONTROL LS 1 $2,000 $1,510
22C SANITARY SEWER FLOW CONTROL LS 1 $2,000 $3,000
22D SHEETING, SHORING & BRACING LS 1 $1 $0
22E BALANCE OF WORK LS 1 $10,000 $18,510
22 SUBTOTAL LS 1 $15,001 $26,750
SITE 23
23A MOBILIZATION & DEMOBILIZATION LS 1 $1,000 $1,030
23B TRAFFIC CONTROL LS 1 $2,000 $755
23C SANITARY SEWER FLOW CONTROL LS 1 $2,000 $1,880
23D SHEETING, SHORING & BRACING LS 1 $1 $0
23E BALANCE OF WORK LS 1 $10,000 $6,420
23 SUBTOTAL LS 1 $15,001 $10,085
SITE 24
24A MOBILIZATION & DEMOBILIZATION LS 1 $500 $1,030
24B TRAFFIC CONTROL LS 1 $1,000 $990
24C SANITARY SEWER FLOW CONTROL LS 1 $1,300 $1,880
24D SHEETING, SHORING & BRACING LS 1 $1 $0
24E BALANCE OF WORK LS 1 $10,000 $5,600
24 SUBTOTAL LS 1 $12,801 $9,500
25 MOBILIZATION & DEMOBILIZATION LS 1 518,000 $21,310
TOTAL BASE BID $385,424 $433,348
Percent (Under)/Over Engineer's Estimate -14.4% -3.7%
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EBDA Commission Meeting
Thursday, May 16, 2013
9:30 a.m.

- Commissioners Lathi, Diaz, Johnson, Peixoto and Prola were all present. Debbie Pollart
was introduced as the new Public Works Director for the City of San Leandro.

- The Consent Calendar was approved unanimously and included the Commission Meeting
Minutes from April 18, 2013; the Third Quarter Expense Summary, and the List of
Disbursements and Treasurer’s Report for April 2013.

- The General Managers Report. Mike gave a summary presentation on the budget for
FY14. He described the budget allocation formula for various contributions from the
agencies. He indicated that the budget is up $250,000 from last year due primarily due to:
increased NPDES permit fees; BACWA fees for Bay nutrients studies; and increased
contribution to the R&R Fund. USD’s contribution will increase by 9%, primarily
because budget increases are related to flow. Mike is projecting that EBDA will finish
this fiscal year $120-$150k under budget.

Jason Warner (Oro Loma GM) gave a presentation on a report done by Oro Loma
looking at the options for removing ammonia and nitrates from the waste stream to meet
potential future discharge limits. He reviewed technology, the additional space and
processes required at the plant, and the capital and O&M costs of each option. He
concluded that it could potentially require a 40-60% total capital and operating cost
increase to implement nitrogen removal at the Oro Loma plant. This may warrant
looking at future options to avoid replacement of the EBDA pipeline in favor of
individual plant treatment and discharge.

e The Commission unanimously approved the reports from the Regulatory Affairs,
Operation & Maintenance, Financial Management, Personnel and Management Advisory
Committees. The following items were discussed:

- The Managers Advisory Committee. In addition to the Budget, the MAC had a
lengthy discussion about the condition of electrical equipment and pumps at the
Hayward Effluent Pump Station. Dave Stoops showed slides of the equipment to
illustrate the extent of corrosion occurring at the station. The MAC is
recommending immediate rebuilding of one of the pumps in order to meet the
schedule for having 3 pumps available before the next wet weather season arrives.

- The Financial Management Committee reviewed the budget and potential
changes to the Financial Management Policy and recommends approval of both.

- The Regulatory Affairs Committee discussed the recent decision by Sacramento
Regional Sanitation District to accept their proposed permit restrictions for
nutrient discharges of 1.8 ppm of ammonia and 10 ppm of nitrate.

- The O&M Committee discussed the Hayward Effluent Pump Station issues and
the recommendation for replacement of the check valve at the Alvarado Effluent
Pump Station.

- The Personnel Committee reviewed the GM travel plan for next year and the
employee contribution rate for PERS. They also recommend approval of tuition
reimbursement for the Operations Manager and increasing the retiree medical
contribution for employees.
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e The Commission unanimously passed the following resolutions:
- Approval of the FY14 Budget
- Approval of the Financial Management System Policy
- Approval of the Retiree Medical Benefit Trust Fund Contribution
- Accepting Bid for Purchase of Check Valve for Alvarado Pump Station for $49,149.
- Emergency Resolution to Authorize Repair of Effluent Pump No. 2 at the Hayward
Effluent Pump Station for $36,946.70
- Approval of the FY14 Compensation Plan for Employees
- Setting Employer’s Contribution Rate for Employee Medical Benefits.
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| 2011 TSUNAMIDISASTER
Nuke plant’s
latest crisis:
Radioactive

Wastewater

1§ struggle to stem flow

By Martin Fackler
.. NewYorkTimes .
TOKYO — Two years after a triple
meltdown that grew mto the world’s sec- -
ond-worst nuclear disaster, the Fukushima -
Daiichi nuclear power plant is faced with -
a new crisis: a flood of highly radioactive
wastewater that workers are struggling to
contain. : =
Groundmtar'is-p_mﬁz‘g into the plant's
ravaged reactor buildings at a rate of
nearly 75 gallons a minute, It becomes -
highly contaminated there, before b i
pumped out to keep from swamping a eriti-
cal cooling system. A small army of work-
ers has sl:rq%glled to contain the continu-
ous flow of radioactive wastewater, relying
on hulking gray and silver storage tanks
sprawﬁnﬁenver 42 acres of parl:i:;F lots and
lawns. The tanks hold the equivalent of 112
Olympic-size 1;Ea{i)l's-.
But even they are not enough to handle
the tons of strontium-laced water at the

See JAPAN, Puge 10
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Continued from Page |

plant — a reflection of the
seale of the 2011 disaster
and, in the opinion of erit-
ies, ad hoc decision-making

Evﬁy the company that runs
e

plant and the regula-
tors who oversee it,
Inasign of the sheer size
of thegvruhlem,- the opera-
tor of the plant, Tokyo Elec-
tric Power Co,, or TEPCO,
plans to chop down a small
orest on its southern edge
to malke room for hundreds
more tanks; a task that he-
came more urgent when
underground pits built to
handle the overflow sprung
leaks in recent weeks,
“The water keeps in-

creasing every minute, no

matter whether we eat,
s]eep or work,” said Masa-
yuki Ono, a‘.a_gepera] man-
ager with TEPCO who acts
4s a company spokesman,
“It feels like' we are con-
stantly being chased, but
we are doing our best to
stay a step in front.”

ile the company has
managed to stay ahead, the
constant threat of running
out of storage space has

turned into what TEPCO

itself called an emergency,

with the sheer volume of
water raising fears of fu-
ture leaks af the seaside
it that could reach the

s

at ary — alol
with an em?ﬁrasamng
string of mishaps includ-
ing a 29-hour power failure
tallac'l:irllg-mm‘f:her. [esi Vi-
COOolY 'system — have
underseoliged an alarming
veality: Two years after

the meltdowns, the plant

remains yulnerable to the

same sort of large eavth-

quake and tsunami that set

E{ e ariginal calamity in mo-
on.

some enough that Shunichi
Tanaka, a longtime nuclear
power proponent who is
the chairman of the newly
created watchdog Nuelear
Regulation Authority, told
reporters after the an-
nouncement of the leaking
pits that “there is concern
that we cannot prevent an-
other accident.”

i ing number of
government officials and
advisers now say that by

-entrusting the cleanup to

the '{-:qm(pamr that ran the
lant before the meltdowns,
apanese leaders paved the

way for a return to the in-

sider-dominated status quo.

that prevailed before the
isaster.

There is no question disas

that the Fukushima plant
is less dangerous than it
was during lhe desper-
ate first months afler the
aceident, mostly through

the determined efforts of th

workers who have stahi-
lized the melted reactor
cores, which are cooler
and less dangerous than
they once were,
ub many experts warn
that safety e?sbems and
fixes at the CF ant remain
makeshift and prone to ac-
cidents,
The situation is worri-

Fven many scientists
who  acknowledge the
complexity of cleaning up
the worst nuclear disaster
since Chernobyl fear (hat
e water crisis s just the
latest sign that TEPCO is
lurching from one problem
to the next without a coher-
ent sl:rata%'.

i “TEP i%:;eagly cji:;t
hanging on v day,
with 1o time to think about
tomorrow, much less next
year,” said Tadashi Inoue,
an expertin nuclear power
who served on a committee

that drew up the road map
[or eleaning up the plant,

But the biggest prob-
lem, eritics say, was that
TEPCO and other mem-
bers of the oversight com-
mittee appeared to assume
all along that they would
eventually be able to dump
the contaminated waler
inig; l_thn_a oc%?n onee a pow-
erful new teru'éﬁ system
was put in place that could
remove 62 types of radio-
active particles; ineluding
strontium.

The dumping plans
have now been thwarted
by what some experte say
was a predictable prob-
lem: a public outery over
tritium, a relatively weak
radioactive isotope that
cannot be removed from
‘the water; :
 Tritium, which ean be
‘harmful only if i;ageated', i
regularly released into the
environment by normally
functioning nuelear plants,
but even TEPCO acknowl-
Mt the water at

a containg abaolil
100 times the amount of tri-
tium released in an average
vear by a healthy plant.

Meanwhile, the amount
of water stored at the plant

just keeps growing.

“
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EASTBAY
Surge
1In water

EBMUD proposes
19 percent increase
over next two years

By Denis Cuff
deuff@bayareanewsgroup.com

Customers in the East Bay
Municipal ~ Utility  District
would pay 19 percent higher
water rates over the next two
years under a proposal un-
veiled this week for the larg-
est district inerease in recent
memory.

The proposal — sched-
uled for a board vote June 11
— would add an extra $8.05 a
month to the bill of an average
customer using 246 gallons of
water per day.

Managers of the East Bay's
largest water system said they
need the higher rates largely
to increase pipe and equip-
ment maintenance that has
been deferred over several
Lea:s of dry weather, slump-

g water sales and difficult
economic times.

The water agency also is
reducing its debt to preserye
its c?ergt rating after rating
agencies last year put the wa-
Ler supply agency on a eredit
watch,

“In much of the Bast Bay
for nearly a century now, it
has been easy to take good
water for granted,” Alexan-
der Coate, the district general
manager, said in a written
statement. “The pipes and
facilities that brought us this
great water ... must be im-
proved to guarantee the high
quality an(ﬁeliabﬂity the dis-
trict and its customers are ac-
customed to,”

Page 85 of 97

headquarters in Oakland,
If the boarg adopts the
two-year Proposal,  watep
rates would go up 9,75 per-
cent on July 1, 5 ding $3.95
A month onto the averape
cwstomer’s hill, A year later,
rates would rise another 9.5
ercent, tacking anothep
4.19 per month ontg the ay-
eralljze ,biu.
Acer a proposed two-year
bqueéi, the distyict Wuu[d'yaedd
47 jobs — many of them pipe

" Yepairers and installers to a

Workforee of some 1,700 peo-
ple, said EBMUD Spokesman
Charles Hardy.

“We want to replace more
of our aging PIPes so they don't
brea]: and cause serviee intar-
Fuptions tv our customers,”
Hardy said.

EBMUD also Droposes to
raise wastewater rates 9 per-
cent this summer and 85 par-
cent a year later in jtg waste-
Water division in Alameda,
Albany, Berkeley, E] Cerrito,
Emeryville, Kensington, (k.
land, “Piedmont ang part of

ichmond

Contact Denis Cuff at 925-9.43.
8267, Follow him at Twitter,
com/deniscuft:

_\



68.8 gallons

to flush a toilet one time?

Water meter at Los Gatos engineer’s home was off by just a tad

PATRIGK TEHAN/STAFFRHOTOS

Tony Moore with the water meteroutside his Los Gatos home. | guess mistakes hannen " he cae

Page 86 of 97




was installed in November, San Jose
Water Co. has billed him for more
than 1.3 million gallons of water. In

* April alone, he was billed for enough

water to fill 80 swimming pools.
Ala hing_mattef?'age , n0: The
self-employed Los Gatos civil engi-
neer recently received a $3,100 bill
for February and March. His saga
appears headed — bad pun, sor:
— for a happy ending. But it took
persistent complaining for a resolu-
tion to ocenr. '
A tall, angulay man who lives

Tony Moore used to be in a recently remodeled
afraid to flush his toilet. 140-year-old house on a
Every time he did, his water hill south of the Los Gatos
meter recorded that he . library, Moore ordinarily
used 68.8 gallons of water. - ! | paid his water bill without
He joked that it would be == = | much question.
cheaper to use hottled Per-  SCOTT HERHOLD When he got the two-
rierin his 1.6-gallon low-flow commst . month $3,100 bill, however,
toilet. ' he knew something was

Since a new water meter wrong. The house has low-

flow faucets, low-flow showers, and
only a modest lawn in back. Because
his piping is above ground, Moore
was confident he could spot a leak.
So he complained to the water
company, which last week sent out
five employees to check out his wa-
ter meter, Moore says he flushed the
toilet to show them that the meter's
register, which looks something like
a watch face, recorded 68.8 ﬂfcﬂs,
“The supervisor told me that

See HERHOLD, Page 2

$3,100
Maoaore's water bill for

February and March
topped $3,100,

THE CULPRIT

The San Jose Water
Co, determined that
Moore's meter had an
incorrect register.

Herhold

don’t usually lie. This guy
has a leak,”

Continued from Page 1

— ‘When [ went out ta-rhe
house, though, it certainly
didn't seem like Moore was

something was wrong with
my toilet,” said Moore,
who had to put $420 down
‘on his two-month bill
while the water company
investigated. “Their default
response seems to e that
it’s always something
~wrong with the customer's
plumbing.” :
~ When Moore sent an
email to the Mercury News
asking for help, I jumped on
the story. I have to admit
I had a little skepticism
at first. I called a highly
respected plumber, who
me, “Those meters

nsing that much water. His

Jawn had turned brown in

spots. He volunteered to
ush his toilet. I told him

to save his 68.8 gallons. 1

believed him,

When I first contacted
the water company, I got a
response that wasn't over-
whelmingly favorable o
Moore. John Tang, director
of government relations,
wrote that while the water
company had not identi-
fied any obvious leaks, they
could still exist.

;’J_:
"3
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Union Sanitary District Proposes New Rates — unioncity.patch.com — Readability Page 1 of 2

P unioncity.patch.com

Union Sanitary District
Proposes New Rates

APRIL 16, 2013

Union Sanitary District (USD) recently mailed letters to all property
owners in the Tri-Cities with information about rates for 2014-16.

In order to continue to provide high levels of service and maintain and
replace aging infrastructure, it will be necessary for the District to increase
rates over the next three years. For 2014, rates will increase about $18 per
year ($1.52 per month) for single family residences.

Increases for multifamily residences will be slightly less. In 2015 and
2016, similar increases of $19 and $20 per year will occur. The total of the
increases over three years will average less than $20 per year, or $1.61 per
month.

The increases are needed in part to offset lost revenue from large
industries that have ceased business or left the service area, including
NUMMI, Solyndra, Borden Chemical, and SF Newspaper Group,
historically some of the District’s largest customers.

USD’s mission includes protecting public health and the environment
through its stewardship of wastewater infrastructure in the Tri-Cities. The
District is responsible for maintaining over 780 miles of sewer pipelines,
and operating and maintaining seven pump stations and its wastewater
treatment plant. The plant, located in Union City, currently receives an
average of over 25 million gallons of sewage daily, which is treated to state
and federal standards before being pumped to the deep waters of the Bay.

“The cost of operating and maintaining these facilities continues to rise
year after year, often outpacing inflation,” says General Manager Richard
Currie. “In particular, the cost of electricity, chemicals and petroleum
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products continues to rise. Our annual PG&E bill alone exceeds
$2,000,000. Labor costs are also increasing, especially the cost of health
care benefits.”

“USD’s rates are within the lowest 12 percent of the 27 Bay Area
Wastewater agencies and communities we survey, yet we provide some of
the most extensive and reliable services,” continues Currie. “We
understand that our customer’s budgets are tight, and we try to keep rate
increases to a minimum. Even with the proposed increases, our rates will
remain well below those of other Bay Area agencies.”

USD is projecting to spend over $180 million for improvements to the Tri-
City sewer and treatment system infrastructure over the next 10 years.
“Some of our pipelines date back to the early 1900s, and the current
treatment plant was first constructed in 1978,” explains Currie.
“Replacement of aging facilities is critical to reliable service and continued
protection of public health.”

USD will receive written comments from property owners regarding the
proposed rate increase until June 3, 2013. Comments should be addressed
to “Rates — USD Boardroom,” P.O. BOX 5050, Union City, CA 94587-
8550, or e-mailed to contactUSD@unionsanitary.ca.gov.

There will be a public hearing on June 10 at 7:00 p.m. during the District’s
regular Board meeting at its offices in Union City. For more information
about USD, visit the District’s website at www.unionsanitary.ca.gov, or
call (510) 477-7500.

Original URL: . ) o
http://unioncity.patch.com/groups/announcements/p/an--union-sanitary-district-
proposes-new-rates
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For now, agency
keeps discount
for developers
By Rowena Coetsee
bayareai m:m@mmupmm
OAKLEY — Builders
take note: A sanitary dis-
trict’s discount on devel-
oper fees remains in place
for now, but that home con-
struction incentive could
disappear this fall.
Ironhouse  Sanitary
District held its annual
public hearing Tuesday
on whether to change the
line capacity fee it
charges developers for in-
g sewer lines large
enaug to accommodate
multiple housing devel-
opments. The ageney
aso revisited its plant

fee, the revenue

capaci
from which goes toward

repa the loan on its
18%3;?%1 old wastewater
treatment plant,

The special district,
which serves O and
Bethel Island, decided to
keep its two fees the same
for now because the Bay
Area construction costs
they're based on haven't
changed over the past year.

The fees reflect a tem-
porary 25 percent discount
that Tronhouse Sanitary
adopted in September 2011
to encourage Shea, P
and Meritage homes to fin-
ish projects that had stalled
when the housing market
collapsed,

Scattered around Oak-
ley were about 500 graded
dirt lots for single-family
homes that deveiopers had

) May (&, 2073
strict fees stay intact

shebl.rid , preferring tf]:;e\;mt
unti ouamg prices began
climbing again and the busi-
ness became more profit-
able before they started
pouring foundations.

And without new devel-
opment, ratepayers would
have to pick up a larger

share of the district’s debt

onits new plant, something

that Ironhouse Sanitary’s
hoard of directors wanted
to avoid..

“The sole effect was to
try to keep development
active,” General Manager
Tom Williams said of the
board’s decision to lower
fees until either September
or 350 homes were built,
whichever comes first.

The discounts reduced
the annual trunk line ea-
pacity fee from $854 to
$ﬁ40 50 and the plant ca-

ﬁacrty fee from $4,442 per
or'%i to $]3 3§L50 ;

e plant capacity fee
is applied to the $2.9 mil-
lion that Ironhouse Sani-
tary must pay each year
for the next 19 years on ifs
construction loan, Williams

said.

Now the question is
whether agency directors
will refurn to the higher
fees in September, a step
that Don Hofer of Shea
Homes' Northern Califor-
nia division says would
have a significant effect on
the comgany‘s plans. ;

uilder has 257 un-
developed lots in Oakley,
and though home prices
areincreasing, they haven't
reached the point where
it makes financial sense to
sink money into new proj-
ects right now, Hofer said.
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