MINUTES OF THE MEETING OF THE
BOARD OF DIRECTORS OF
UNION SANITARY DISTRICT

March 9, 2015

CALL TO ORDER
President Fernandez called the meeting to order at 7:00 p.m.

PLEDGE OF ALLEGIANCE

ROLL CALL

PRESENT: Manny Fernandez, President
Jennifer Toy, Vice President
Tom Handley, Secretary
Pat Kite, Director
Anjali Lathi, Director

STAFF: Paul Eldredge, General Manager
Dave O’Hara, District Counsel
Rich Cortés, Business Services Manager
Sami Ghossain, Technical Services Manager
James Schofield, Collection Services Manager
Armando Lopez, Treatment & Disposal Services Manager
Robert Simonich, Fabrication, Maintenance, & Construction Manager
Regina McEvoy, Assistant to the GM/Board Secretary

APPROVAL OF THE MINUTES OF FEBRUARY 23, 2015

It was moved by Director Kite, seconded by Director Lathi, to Approve the Minutes of
the Board of Director's Meeting held February 23, 2015. Motion carried unanimously.

WRITTEN COMMUNICATIONS

There were no written communications.

ORAL COMMUNICATIONS

There were no oral communications.

AUTHORIZE THE GENERAL MANAGER TO EXECUTE CHANGE ORDER NO. 10
WITH GSE CONSTRUCTION COMPANY FOR THE THICKENER CONTROL
BUILDING IMPROVEMENTS PROJECT

This item was reviewed by the Construction Committee. Technical Services Manager
Ghossain stated the construction contract for the Thickener Control Building
Improvements Project was awarded to GSE on May 27, 2014. Bid Alternate D was



included in the construction contract to replace the existing temporary thickened primary
sludge PVC pipes and fittings. This option was added to the project in the event that
the PVC piping was found to be a contributor to the grease accumulation identified by
District staff in February 2014. The contract included a provision that reserved the right
for the District to delete Bid Alternate D before March 13, 2015. District staff have been
monitoring the thickened primary sludge processes, and have determined the PVC
pipes and fittings are not a contributing factor to the grease accumulation issue.
Therefore, staff recommends executing Change Order No. 10 to delete Bid Alternate D
for the credit amount of $217,000 for the Project.

It was moved by Secretary Handley, seconded by Director Lathi, to Authorize the
General Manager to Execute Change Order No. 10 with GSE Construction Company
for the Thickener Control Building Improvements Project. Motion carried unanimously.

ADOPT RESOLUTION NO. 2753, ACCEPTING A SANITARY SEWER EASEMENT
FOR TRACT 8042 LOCATED NEAR MISSION BOULEVARD AND CHANTECLER
DRIVE IN THE CITY OF FREMONT

This item was reviewed by the Legal/Community Affairs Committee. Technical Services
Manager Ghossain stated Edenbridge Capital Partners will be constructing a new
housing development near the intersection of Mission Boulevard and Chantecler Drive
in Fremont. The new sewer mains that will provide service to the development are
located within a private street, Felipe Common. Edenbridge Capital Partners will grant
the District a sanitary sewer easement that provides the District the ability to access,
maintain, and service the new sewer mains at no cost to the District. District staff have
reviewed the legal description and plot map of the easement and recommend approval.

It was moved by Vice President Toy, seconded by Secretary Handley, to Adopt
Resolution No. 2753, Accepting a Sanitary Sewer Easement for Tract 8042 Located
Near Mission Boulevard and Chantecler Drive in the City of Fremont. Motion carried
unanimously.
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RESOLUTION NO._2753

ACCEPT A SANITARY SEWER EASEMENT FOR TRACT 8042
LOCATED NEAR MISSION BOULEVARD AND CHANTECLER DRIVE
IN THE CITY OF FREMONT

RESOLVED by the Board of Directors of UNION SANITARY DISTRICT, that it
hereby accepts the Grant of Easement from Edenbridge Capital Partners, L.P.,
executed on October 9, 2013, as described in the Grant of Easement For Sanitary
Sewer Purposes and by attached Exhibit A. Legal Counsel for the District is hereby
authorized to attend to the recordation thereof.

On motion duly made and seconded, this resolution was adopted by the
following vote on March 9, 2015:

AYES: Fernandez, Handley, Kite, Lathi, Toy
NOES: e
ABSENT: ----

ABSTAIN: ----

MANNY FEENANDEZ
President, Board of Directors
Union Sanitary District

Attest:

Yo

TOM HANDLEY
Secretary, Board of Directors
Union Sanitary District




APPROVE PRIVATE LATERAL STUDY NEXT STEPS

This item was reviewed by the Legal/Community Affairs Committee. Collection Services
Manager Schofield stated that at the Board Workshop held October 20, 2014, staff
reported on the results of the District's Private Lateral Study. The purpose of the study
was to understand the condition of private residential laterals and how they might
contribute to wet weather flow, and review alternatives to assist property owners with
repair and replacement strategies. The Private Lateral Task Force was directed to
develop a Lateral Awareness Outreach Program, and to explore the feasibility of
adopting a lateral replacement grant or loan program. Staff recommended a program
that would target private residences with vitrified clay pipe laterals or residences built
prior to 1973, and allow homeowners to be reimbursed up to $300 for costs incurred
having their private residential sewer lateral video inspected. This lateral grant program
was intended as a first phase to expand awareness of lateral maintenance, and explore
- the level of interest while a more comprehensive loan program was researched. Staff
is requesting funds from the Private Lateral Study be reallocated to fund both the grant
program and the development of products for the Lateral Awareness Outreach Program.

The Board cited concerns regarding the proposed grant program, and directed staff to
continue exploring a potential loan program. General Manager Eldredge stated staff
will gather information and present a detailed report to the Board at a future meeting.

It was moved by Secretary Handley, seconded by Director Lathi, to reallocate Private

Lateral Study funds to the development of materials for the Lateral Awareness Outreach
Program. Motion carried unanimously.

INFORMATION ITEMS:

Check Register
All questions were answered to the Board's satisfaction.

Publication of Global Plating and Safety-Kleen, Newark as Significant Violators in
2014 Technical Services Manager Ghossain stated that per the requirements of 40
CFR Section 403.8(f)(2)(viii) of the General Pretreatment Regulations for new and
existing sources, the District is required to publish the names of all dischargers to the
District's wastewater treatment plant that were in Significant Noncompliance (SNC) with
EPA Pretreatment Regulations and/or the District's Ordinance No. 36 any time during
the 2014 calendar year. Global Plating and Safety-Kleen of California, both dischargers
to the District's wastewater treatment plant, had significant violation during the SNC
evaluation period covering April through September of 2014. District staff prepared the
required Public Notice: Notice of Significant Violator, and it will be published in the
Argus Newspaper on March 10, 2015.

Report on the EBDA Commission Meeting of February 19, 2015
Secretary Handley reported the following:
e The General Managers Report indicated the City of Hayward and Union Sanitary
District approved the language changes to the Fourth JPA Amendment. The
remaining member agencies are scheduled to review the revisions in March.




+ The Managers Advisory Committee discussed a strategy for moving the Hayward
Effluent Pump Station. '

e The Financial Management Committee approved the January List of
Disbursements and Treasurer's Report.

e The Regulatory Affairs Committee reviewed the status report for the NPDES
permit. The Committee discussed January permit compliance and the status of
the BACWA nutrients watershed permit.

e The Operations & Maintenance (O&M) Committee reviewed EBDA’s
performance and the status of O&M projects. EBDA is working with Oro Loma
staff on the OLEPS automation review and upgrade project.

¢ The Personnel Committee met in closed session to review the details for the
General Manager’s transition strategy, and there was no reportable action.

CASA 12" Annual Washington D.C. Conference

General Manager Eldredge stated he and Secretary Handley attended the 12t Annual
CASA Washington D.C. Conference February 23 — 25, 2015. General Manager
Eldredge stated that one of the more interesting concepts discussed at the Conference
was an option to fund transportation and infrastructure projects referred to as the
“Infrastructure 2.0 Act”. The Act would allow trillions of dollars overseas to be
repatriated at a rate below the current tax rate of 30 — 35%. Current proposals range
between an 8-13% tax rate for a given period of time, and have been gaining bi-partisan
support as a way to fund projects.

Secretary Handley stated CASA provided a list of talking points to aide in discussions
with Congressional representatives. The list included a request to extend the length of
NPDES permit renewal from five-year terms to ten-year terms, and declared support for
water recycling and watershed improvement project loans and grants.

COMMITTEE MEETING REPORTS:
The Construction and Legal/Community Affairs Committees met.

GENERAL MANAGER'’S REPORT:

¢ General Manager Eldredge stated staff had been asked to provide a presentation
on the Alvarado Niles Project for the City of Union City at the regular City Council
meeting of March 10, 2015. Staff has since been informed there are several
other projects occurring within the project area within the same timeframe, and
the presentation has been placed on hold. District and City staff remain in
communication regarding potential changes to the project timeline, and
rescheduling the City Council presentation.

e Eight proposals were received in response to the District Counsel RFP. A closed
session will be held March 23, 2015, to discuss the proposals and next steps.

e The California Sanitation Risk Management Authority (CSRMA) recognized the
District for Workers Compensation Excellence in the Large Agency Category for
2013/14. Environmental Health and Safety Program Manager Marzano stated



there was a significant reduction in the cost of workers compensation claims
reported by the District during the recognized year.

o The Alameda Local Agency Formation Commission (LAFCo) will consider the
Patterson Ranch annexation request at their meeting to be held March 12, 2015.
Patterson Ranch is in the City of Fremont, and there is a proposal for 500 single
family homes to be built at the location. This proposed annexation was
considered a Board meeting in July of 2014.

e General Manager Eldredge and Human Resources Administrator Berzon will
interview a recruiter that may be used to assist in filling the Business Services
Manager, Business Services Coach, and Human Resources Administrator
positions. The District received five proposals in response to the RFP. The
Wastewater Operations Coach position will be discussed at the Combined Board
Workshop to be held March 17, 2015. Recruitment for the Fabrication,
Maintenance, and Construction Coach position is scheduled to close on March
19, 2015. First round interviews for the Environmental Compliance/Customer
Service Administrative Specialist position will be held March 10, 2015.
First round interviews for the Environmental Outreach Representative position
will be held March 19, 2015. Internal recruitment for the Collection System
Planner/Scheduler position is scheduled to close on March 11, 2015.
Recruitment for the Human Resources Analyst position is scheduled to close on
March 23, 2015

¢ The Newark Backyard Sanitary Sewer Relocation Project — Phase Il is currently
out to bid, and the bid period will close on March 31, 2015.

OTHER BUSINESS:
There was no other business.



ADJOURNMENT:

The meeting was adjourned at 7:45 p.m. to the T&D Coach and Legislative Update Combined
Board Workshop in the Boardroom on Tuesday, March 17, 2015 at 6:30 p.m.

The Board will then adjourn to the District Counsel RFP Closed Session in the Centerville
Conference Room on Monday, March 23, 2015 at 5:30 p.m.

The Board will then adjourn to the next Regular Meeting in the Boardroom on Monday,
March 23, 2015 at 7:00 p.m.

SUBMITTED: ATTEST:
REGINA McEVOY “ TOM HANDLEY al
SECRETARY TO THE BOARD SECRETARY
APPROVED:
C MANNY FERNANDEZ
PRESIDENT

Adopted this 23 day of March, 2015



