Directors
Manny Fernandez
Tom Handley
Pat Kite
sl BOARD MEETING AGENDA fnial Laln
SANITARY Monday, March 25, 2013 Jennifer Toy
Regular Meeting - 7:00 P.M. Officers

Richard B. Currie

General Manager/
District Engineer

David M. O’'Hara
Attorney

1. Call to Order

2. Pledge of Allegiance

3. Roll Call
Motion 4. Minutes of the March 11, 2013, 2013 Board Meeting
Motion to approve the Minutes of March 11, 2013 as submitted.
5. Written Communications
6. Oral Communications

The public may provide oral comments at regular and special Board meetings; however, whenever possible, written
statements are preferred (to be received at the Union Sanitary District office at least one working day prior to the
meeting). This portion of the agenda is where a member of the public may address and ask questions of the Board relating
to any matter within the Board’s jurisdiction that is not on the agenda. If the subject relates to an agenda item, the speaker
should address the Board at the time the item is considered. Oral comments are limited to three minutes per individuals,
with a maximum of 30 minutes per subject. Speaker’s cards will be available in the Boardroom and are to be completed prior
to discussion.

Information 7. Monthly Operations Report for February, 2013 (to be reviewed by the Budget &
Finance Committee).

Motion 8. This item has been withdrawn.

Motion 9. Initial Resolution No. 2700 for Annexation No. U-289, City of Fremont

Properties Located along Palm Avenue (to be reviewed by the
Construction Committee) (AB)

Motion 10.  Authorizing the General Manager to Execute Task Order No. 2 with the
Covello Group for Providing Construction Management Services for the
Cogeneration Project (to be reviewed by the Construction Committee).
(SG)

Motion 11.  Authorizing the General Manager to Execute A Purchase Order Contract
with Siemens Industry, Inc. for the Internal Lift Station No. 1 Improvements
Project (to be reviewed by the Construction Committee). (SG)
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Motion 12.  Reviewing and Approving Budget Policy No. 2015 (to be reviewed by the
Budget & Finance Committee). (RAC)

Motion 13.  Reviewing and Approving Accounting Standards Policy No. 2000 (to be
reviewed by the Budget & Finance Committee). (RAC)

Motion 14.  Adopting Resolution No. 2701, to Treat Employees’ Cost-Sharing
Contributions Under PERS as Pre-Tax for Income-Tax Purposes (to be
reviewed by the Personnel Committee)

Motion 15.  Adopting Resolution No. 2702 Implementing Cost-Sharing Contributions
under PERS for Non-Represented Employees who are Classic Members.
(to be reviewed by the Personnel Committee)

Motion 16.  Rescheduling the May 27, 2013 Board of Directors’ Meeting.
Motion 17.  Proposition 218 Notice to Customers.
Motion 18. Temporary Extension of Employment Contract with General Manager (to

be reviewed by the Personnel Committee).

INFORMATION ITEMS

19. Legislative Update for March 2013 (to be reviewed by the Legislative
Committee).

20. Report on EBDA Commission Meeting of March 21, 2013.

There are no written materials for this item.

21.  Check Register.

22.  Committee Meeting Reports (No Board action is taken at Committee meetings):
e Personnel Committee, Tuesday, March 19, 2013 at 4:30 p.m.
e Construction Committee, Wednesday, March 20, 2013 at 4:00 p.m.
e Budget & Finance Committee, Thursday, March 21, 2013 at 4:00 p.m.
o Legislative Committee, Thursday, March 21, 2013 at 5:00 p.m.

23. General Manager’s Report (information on recent issues of interest to the Board).

24. Other Business:

o Comments and questions. Directors can share information relating to District
business and are welcome to request information from staff.

o Scheduling matters for future consideration.
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25.  Adjournment — The Board will adjourn to a Closed Session to discuss
Contract Negotiations with SEIU Local 1021 (Calif. Govt. Code Section
54957.6). Negotiating Team Members Richard Currie, Judi Berzon, Andy
Morrison and/or Glenn Berkheimer of IEDA may attend this session.

The Board will then adjourn to the next Regular Board Meeting on April 8,
2013 at 7:00 p.m. in the Boardroom.

The Public is welcome to provide oral comments at Regular and Special Board meetings. Whenever possible, we request that
written statements be provided to the District at least one working day prior to the meeting. If the subject relates to an agenda
item, the speaker should address the Board at the time the item is considered. If the subject is within the Board’s jurisdiction
but not on the agenda, the speaker will be heard at the time “Oral Communications” is scheduled. Oral Communications is
limited to three minutes per individual, with a maximum of 30 minutes per subject. Speaker’s cards are available in the
Boardroom and should be completed prior to discussion of the agenda item and handed to the Clerk. The facilities at the District
Offices are wheelchair accessible. Any attendee requiring other special accommodations at the meeting should contact the
General Manager’s office at (510) 477-7503 at least one working day ahead of the meeting.

THE PUBLIC IS WELCOME TO ATTEND.
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NOTICE OF

==
COMMITTEE MEETING
u e All meetings will be held in the
SANITARY General Manager’s Office

5072 Benson Road BOARD MEETING

Union City, CA 94587 March 25, 2013
(510) 477-7500

Committee Membership:

Budget and Finance Directors Anjali Lathi and Jennifer Toy
Construction Committee Directors Tom Handley and Manny Fernandez
Legal/Community Affairs Directors Anjali Lathi and Pat Kite

Legislative Committee Directors Pat Kite and Tom Handley
Personnel Committee Directors Jennifer Toy and Manny Fernandez
Audit Committee Directors Jennifer Toy and Tom Handley

Personnel Committee, Tuesday, March 19, 2013 at 4:30 p.m.

14.  Adopting Resolution No. 2701, to Treat Employees’ Cost-Sharing Contributions
Under PERS as Pre-Tax for Income-Tax Purposes.

15.  Adopting Resolution No. 2702 Implementing Cost-Sharing Contributions under
PERS for Non-Represented Employees who are Classic Members.

18.  Temporary Extension of Employment Contract with General Manager (to be
reviewed by the Personnel Committee).

Construction Committee, Wednesday, March 20, 2013 at 4:00 p.m.

8. This item has been withdrawn.

9. Initial Resolution No. 2700 for Annexation No. U-289, City of Fremont Properties
Located along Palm Avenue.

10.  Authorizing the General Manager to Execute Task Order No. 2 with the Covello
Group for Providing Construction Management Services for the Cogeneration
Project.

11.  Authorizing the General Manager to Execute A Purchase Order Contract with
Siemens Industry, Inc. for the Internal Lift Station No. 1 Improvements Project.

Legislative Cmte.. Thursday, March 21. 2013 at 4:00 p.m.

17.  Legislative Update for March 2013.

Budget & Finance Committee. Friday. March 22, 2013 at 4:30 p.m.

7. Monthly Operations Report for February, 2013.

12. Reviewing and Approving Budget Policy No. 2015.

13.  Reviewing and Approving Accounting Standards Policy No. 2000.

Committee meetings may include teleconference participation by one or more Directors
(Gov. Code Section 11123).

Committee meetings are open to the public; however, only written comments from the public will be considered.
No Board action will be taken.
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Action

MINUTES OF THE MEETING OF THE
BOARD OF DIRECTORS OF
UNION SANITARY DISTRICT

March 11, 2013

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

PRESENT: Manny Fernandez, Secretary
Tom Handley, Director
Pat Kite, President
Anjali Lathi, Vice President
Jennifer Toy, Director

ABSENT: None

STAFF: Richard Currie, General Manager/District Engineer
Sol Cooper, Mechanic
Richard Cortes, Business Services Manager
Jesse Gill, Technical Support & Customer Services Manager
Sami Ghossain, Capital Improvements Projects Coach
Dave Livingston, Treatment and Disposal Services Manager
Mike Mosley, Instrument Technician/Electrician
David O’Hara, Legal Counsel
Robert Simonich, Fabrication, Maintenance & Construction Manager
Tom Graves, Assistant to the General Manager/Board Secretary

CONSULTANTS: None
VISITORS: Bob Hoffman, Principal, Carollo Engineers, Inc.

4. APPROVAL OF THE MINUTES OF FEBRUARY 25, 2013

On a motion made by Director Lathi and seconded by Director Handley, the
Minutes of the Board of Directors Meeting of February 25, 2013 were approved.
The motion carried unanimously.

WRITTEN COMMUNICATIONS

There were no official written communications.
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Meeting Minutes
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ORAL COMMUNICATIONS

There were no oral communications.

AUTHORIZING THE GENERAL MANAGER TO EXECUTE AMENDMENT NO.
1 TO TASK ORDER NO. 1 WITH BROWN AND CALDWELL FOR PROVIDING
CONSTRUCTION MANAGEMENT SERVICES FOR THE BOYCE ROAD LIFT
STATION PROJECT

TSCS Manager Jesse Gill presented this item. The Amendment to Task order
No. 1 is in the amount of $99,009 for providing construction management
services for the Boyce Road Lift Station Project. In November 2010, staff
executed an Agreement and Task Order No. 1 with Brown and Caldwell (B&C) in
the amount of $721,171 for providing construction management services for the
Boyce Road Lift Station Project (Project). As a result of the unforeseen
groundwater issue between June 28, 2011 and January 18, 2012, the Project’s
Contract Time was extended by a total of two hundred and four (204) calendar
days.

The scope of services for Amendment No. 1 to Task Order No. 1 remains
unchanged from the original Agreement executed by staff in November 2012.
However, during the 204 calendar day delay, additional construction
management services were required to provide oversight to work performed to
resolve the unforeseen groundwater issue.

On a motion made by Director Handley and seconded by Director Fernandez, the
Board authorized the General Manager to execute Amendment No. 1 to Task
Order No. 1 with Brown and Caldwell in the amount of $99,009 for providing
construction management services for the Boyce Road Lift Station Project. The
motion carried unanimously.
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AWARDING THE CONSTRUCTION CONTRACT FOR THE COGENERATION
PROJECT

Mr. Gill also presented this item. The recommendation is that the Board award
the construction contract for the Cogeneration Project to D. W. Nicholson
Corporation in the amount of $10,566,358. Funds for the Project have been
budgeted in the Renewal and Replacement Fund and the Capacity Fund.

Staff advertised the Project for bids on January 22, 2013. Staff received and
opened four (4) bids on February 28, 2013. The four bids came in below the
Engineer’'s Estimate of $12,330,000. DWN was the apparent low bidder with a
bid of $10,566,358, which is 18% below the Engineer’s Estimate. Even though
the three highest bids were within 4% of each other and were closer to the
Engineer’s Estimate, the bidding environment remains competitive and is
reflected in DWN’s bid.

Additionally, staff submitted an application to the Self-Generation Incentive
Program (SGIP). The SGIP provides financial incentives for the installation of
new, qualifying self-generation equipment installed to meet all or a portion of the
electric energy needs of a facility and is administered by Pacific Gas and Electric.
Staff anticipates a grant of approximately $3.5 million from the SGIP for this
Project.

The Project's construction period will be five hundred twenty five (525) calendar
days with an estimated completion of all project elements by October 2014.
However, the SGIP grant conditions will require the commissioning of the new
engine generators within four hundred thirty five (435) calendar days, or July
2014. The Covello Group will provide construction management services.

On a motion made by Director Fernandez and seconded by Director Toy, the
Board awarded the construction contract for the Cogeneration Project to D. W.
Nicholson Corporation in the amount of $10,566,358. The motion carried
unanimously.
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Board of Directors
Meeting Minutes
March 11, 2013
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RESOLUTION NO. 2697, AUTHORIZING THE APPLICATION FOR STATE
REVOLVING FUND FINANCIAL ASSISTANCE FOR THE THICKENER
CONTROL BUILDING IMPROVEMENTS PROJECT AND DESIGNATING THE
TSCS WORK GROUP MANAGER OR HIS DESIGNEE AS THE DISTRICT'S
REPRESENTATIVE TO EXECUTE THE FINANCIAL ASSISTANCE
APPLICATION FOR A FINANCING AGREEMENT

Mr. Gill presented this item to the Board. On December 10, 2012 the Board
authorized staff by Resolution 2689 to submit an application to the SWRCB for
$10,300,000 for the Project. After the application submission, staff and Carollo
Engineers, the design consultant for the Project, revised the scope of the Project
to add the demolition and replacement of the existing primary sludge splitter
structure. This additional scope significantly improves the layout and access
within the new Thickener Area but increases the cost of the project. The District’s
application package to the State Water Resources Control Board (SWRCB) for
SRF financial assistance is being increased to $12,200,000 for the design and
construction of the Thickener Control Building Improvements Project.

The SRF application package requires the District's Governing Body to authorize,
by resolution, the application for SRF financial assistance and designate a
representative to file the financial assistance application and execute the
documents.

After consulting with Legal Counsel, the Board decided to take up Items 9 and 10
together in one vote.

HiHH
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March 11, 2013
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RESOLUTION NO. 2698, REIMBURSING EXPENDITURES PAID PRIOR TO
THE APPROVAL OF THE THICKENER CONTROL BUILDING
IMPROVEMENTS PROJECT STATE REVOLVING FUND FINANCIAL
ASSISTANCE BY THE STATE WATER RESOURCES CONTROL BOARD

The SRF financial assistance program requires the District's governing board to
adopt a “Reimbursement Resolution” that would allow the District to incur
expenditures on the Thickener Control Building Improvements Project before the
approval of the SRF financial assistance application. The “Reimbursement
Resolution” meets this requirement and also states the District’s intention to be
reimbursed by SWRCB for expenditures incurred on the project before the
approval of the SRF financial assistance application.

On a motion made by Director Handley and seconded by Director Fernandez, the
Board authorized the application for SRF financial assistance for the Thickener
Control Building Improvements Project and designated the TSCS Work Group
Manager or his designee as the District’s representative to execute the financial
assistance application for a financing agreement with the SWRCB in an amount
not to exceed $13,400,000; and the Board also adopted Resolution No. 2698,
reimbursing expenditures paid prior to the approval of the Thickener Control
Building Improvements Project State Revolving Fund financial assistance by the
State Water Resources Control Board. The motion carried unanimously.

HitH
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11.

Action

RESOLUTION NO. 2699, ACCEPTING THE CONSTRUCTION OF THE

CATHODIC PROTECTION IMPROVEMENTS PROJECT FROM AMERICAN

CONSTRUCTION AND SUPPLY, INC. AND AUTHORIZING THE ATTORNEY

FOR THE DISTRICT TO RECORD A NOTICE OF COMPLETION

Jesse Gill presented this item. On February 27, 2012, the Board awarded the
construction contract for the Cathodic Protection Improvements Project (Project)
in the amount of $236,605 to American Construction and Supply, Inc. (ACS).
Staff issued the Notice to Proceed to ACS on April 20, 2012. The 130-day
project was scheduled to be complete on August 27, 2012. ACS substantially
completed the Project on October 15, 2012. Forty nine (49) days were added to
the contract via Change Order No. 1. The District has assumed beneficial use of
the cathodic protection systems installed as part of this Project. Two credit
change orders were executed for the project, totaling $8,605 credit to the District.

On a motion made by Director Lathi and seconded by Director Fernandez, the
Board accepted the construction of the Cathodic Protection Improvements
Project from American Construction and Supply Inc. by Resolution, and
authorized the Attorney for the District to file a Notice of Completion with the
Alameda County Recorder’s Office. The motion carried unanimously.

it
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March 11, 2013
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AUTHORIZE THE GENERAL MANAGER TO EXECUTE A LICENSE
AGREEMENT WITH THE SANTA CLARA VALLEY TRANSPORTATION
AGENCY FOR THE KATO ROAD GRADE SEPARATION PROJECT.

Mr. Gill stated that The Santa Clara Valley Transportation Authority (VTA) and
the City of Fremont have initiated the project of extending BART service from
Fremont to San Jose. The VTA'’s Silicon Valley Extension Project involves the
construction and installation of tracks within their existing right-of-way to
accommodate BART trains from the planned Warm Springs station to a future
Milpitas station and Berryessa-San Jose station. The planned alignment crosses
Kato Road between Warm Springs Boulevard and Milmont Drive.

To accommodate VTA’s project, Kato Road is being lowered under the VTA
tracks in order to alleviate traffic congestion and improve safety. Approximately
240 feet of existing 10-inch sewers crossing Kato Road is impacted by the grade
separation project and was replaced with approximately 615 feet of new 10-inch
sewers. The replacement sewers cross underneath the future BART tracks and
the adjacent UPRR tracks, and culminate with a connection back to an existing
24-inch trunk sewer on Kato Road.

The Board approved a cost-sharing agreement with the City of Fremont on April
11, 2011. The City agreed to pay 60% of the sewer relocation design and
construction costs and the District would pay 40% of these costs. Staff and legal
counsel have reviewed the license agreement and recommend execution by the
General Manager.

On a motion made by Director Fernandez and seconded by Director Handley, the
Board authorized the General Manager to execute a License Agreement with the
Santa Clara Valley Transportation Agency for the Kato Road Grade Separation
Project. The motion carried unanimously.

REVIEW AND APPROVE POLICY NO. 2920 COMPUTER PURCHASE AND
STUDENT LOAN PROGRAM

Business Services Manager Rich Cortes made this presentation. The Computer
Purchase and Student Loan Program provides the opportunity to receive interest
free loans for the purchase of approved technology-related equipment and to pay
for job-related educational coursework. Minor changes were made to clarify
conditions for purchase.

On a motion made by Director Lathi and seconded by Director Toy, Policy No,
2920 was approved. The motion carried unanimously.
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14.

15.

REVIEW AND APPROVE BOARD POLICY # 3060 LETTERS TO MEDIA.

GM Currie presented this item. Board Policy 3060 addresses how individual
Board members may communicate with the media depending on whether they
are representing the Board of Directors or acting as an individual. The policy
requires Board members to obtain approval from a majority of the Board when
communicating a position as a representative of the Board. Staff is proposing
changes to the policy to reflect that much of today’s correspondence is through
electronic media.

Director Fernandez stated that this policy does not preclude Board members
from acting as individuals.

Director Lathi asked if there was another policy in the District that covers political
endorsements, and Mr. Currie replied that there was not. Counsel O’'Hara said
that as this policy reads now, political endorsements would require prior approval
of the Board if one of the Directors identified themselves as a Director of the
District.

Director Kite asked Mr. Currie and Mr. O’Hara to check, since endorsements are
frequently sought and frequently given.

The Board tabled this item and asked staff to research these concerns and return
with this policy at a later date.

REVIEW AND APPROVE BOARD POLICY # 3200 BOARDMEMBER
REQUESTS FOR INFORMATION

Board Policy #3200 addresses how individual Board members may request
information to be provided by staff. The policy also describes the responsibility of
the General Manager in responding to those requests. Staff is proposing minor
changes to the policy to eliminate redundancy and provide clarification.

Director Handley inquired if requests should come to the GM directly, or to the
GM and/or the AGM. Mr. Currie stated he would prefer the requests to come
directly to the GM.

On a motion made by Director Toy and seconded by Director Fernandez, the
Board adopted the policy and established the next review for 2018. The motion
carried unanimously.
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REVIEW AND APPROVE BOARD POLICY # 4000 REPRESENTATION BY
BOARD MEMBERS ON SPECIFIC ISSUES

Board Policy 4000 addresses how individual Board members may be designated
to represent the position of the District on a specific issue. It also provides for
preparation of a written summary of the Board’s position. Staff is proposing minor
changes to the policy to provide clarification.

On a motion made by Director Fernandez and seconded by Director Handley, the
Board adopted the policy. The motion carried unanimously.

INFORMATION ITEMS

17.

18.

19.

20.

LEGISLATIVE REPORT FOR MARCH 11, 2013.

GM Currie and Counsel O’Hara made presentations to the Board. GM Currie
also announced a workshop for the Board on the Pension Reform Act in either
April or May of 2013.

CHECK REGISTER

There were no questions from the Board.

COMMITTEE MEETING REPORTS

The following Committees met: Personnel, Legislative, Budget & Finance and
Construction.

GENERAL MANAGER'S REPORT.

An update on the hypochlorite spill: a second hole was dug very close to where
the spill occurred, and crews have been pulling quite a bit of water out of the hole
with chlorine solution in it, which is being recovered and disposed of at the plant.
The sites that are near the perimeter of the property are still not showing signs of
chlorine.

There were 127 applicants for the vacant Assistant Storekeeper position.
The web address “unionsanitary.ca.gov” must be approved by the State, so it will
probably not happen in time for the Prop. 218 notice, but we are continuing on

with that conversion.

San Jose Wastewater Group did a site visit to USD recently to get tips on how
we manage our warehouse operation.

There were no spills in February.
Mr. Currie also passed out Prop. 218 Notice drafts, one in a tri-fold and one in a

postcard format. Boardmembers are encouraged to comment to Mr. Currie
ahead of time, or at the Workshop about the format.
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21. OTHER BUSINESS:

Director Lathi reported on her attendance at the CWEA P3S Conference in Napa.
One presentation of note was the Healthy Nail Salon Program in San Francisco.
And the other was a presentation from a PR firm on how to make wastewater
treatment more accessible to consumers.

22. ADJOURNMENT:
The Closed Session to discuss contract neqgotiations with SEIU Local 1021 was
cancelled.

The Board adjourned to a Closed Session to discuss the Deputy General
Manager position, and further adjourned to the Proposition 218 Workshop on
March 18, 2013 at 6:30 p.m. in the Boardroom, and then to the next Regular
Board Meeting on March 25, 2013 at 7:00 p.m. in the Boardroom.

SUBMITTED: ATTEST:

TOM GRAVES MANNY FERNANDEZ
SECRETARY TO THE BOARD SECRETARY
APPROVED:

PAT KITE

PRESIDENT

Adopted this 25th day of March, 2013.
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5. Written Communications
3/25/13

Committee meetings may include teleconference participation by one or more Directors (Gov.
Code Section 11123).
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6. Oral Communications
3/25/13

Committee meetings may include teleconference participation by one or more Directors (Gov.
Code Section 11123).
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Monthly Operations Report

For the Month of
February, 2013

Presented at the March 28, 2013 Board Meeting
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GENERAL MANAGER’S SUMMARY

Below is a summary of major activities that occurred at the District during February 2013.

ODOR COMPLAINTS: There were 2 odor complaints in the collection system, one in
Newark and one in Fremont. USD facilities were investigated and no odors were found.

SAFETY: There were two minor accidents during the month. One employee had metal
debris in his eye from grinding, despite using proper protective equipment and missed
two days of work. A second employee had dirt spray up into his eyes after a hose burst.
He had his eyes flushed and returned to work with no lost time.

FINANCIAL: Staff working on preparation of FY14 budget. The Fraud in the
Workplace Policy was reviewed by the Audit Committee.

COLLECTION SYSTEM: There were no spills for the month of February. Members of
the State Water Board Enforcement group met with several USD staff to discuss best
practices in Collection System Maintenance, Asset Management and Planning.

PLANT OPERATIONS: A broken pipe caused a release of chlorine bleach solution
underground in the Plant. It appears none has left the plant property. A small leak on the
Hayward Marsh supply pipeline (treated effluent) was repaired. An energy audit of the plant was
conducted by San Francisco State University.

PROJECTS: The new Cogeneration Facility project is now out for bid. A public
information meeting was held on the future work for the Newark Backyard Easement
pipeline relocation.

STAFFING & PERSONNEL: A new Electrician and a new Maintenance Assistant
began work this month.

G.M. ACTIVITIES: For the month of February, the GM was involved in the following:

Interview of Deputy GM candidate.

Meetings at EBDA.

Preparation for Proposition 218 Notice and FY14 budget.
Participated in meeting with State Water Board staff.

UPCOMING EVENTS:
e A stakeholders meeting will be held to discuss dredging project at Hayward Marsh.
e Prop 218 Workshop will be held on March 18.
o CASA Legislative Committee March 8.
e GM will be on vacation the week of March 25. Rich Cortes will be acting GM.

GM-1
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ODOR REPORT

us?
February 2013

During the recording period from February 01, 2013 through February 28, 2013, there were
two odor related service requests received by the District.

City: Fremont

1. Complaint Details:

Date: 2/11/2013 Time: 11:30 am

Location: BARTON DR Reported By: Herb Cartwright
wind (from): N/A Wind Speed: N/A mph
Temperature: 60 Degrees F Weather: Clear

Response and Follow-up:

Inspected the sewer mains and storm drains in front of the residence and no odors were detected.
We relayed our findings to the reporting party and told him to call us back if there are any

odors present.

City: Newark
2. Complaint Details:
Date: 2/7/2013 Time: 9:00 am
Location: GREENPOINT CT Reported By: Justino Vantelana
wind (from): South West Wind Speed: 10 mph
Temperature: 55 Degrees F Weather: Cloudy

Response and Follow-up:

We inspected all the manholes leading to the house and at the end of the court. There were no
odors detected in any manholes or in the neighborhood. We relayed our findings to the
reporting party and gave them the Odor brochure.
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Newark

Legend

Odor Complaints: February 2013
* Odor found, USD resolved (0)
@ Odor found, not related to USD (0)
A No odor found (2)

Odor Complaints: Mar. 2012 - Jan. 2013

% Odor found, USD resolved (2) Location of Odor Reports N
e Odor found, not related to USD (1) MarCh 2012 to February 2013
A No odor found (15) Y

0 05 1 2 3 4 5
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Business Services Group
Activities Report
February 2013

IT closed its 7,000th Helpdesk ticket.

IT implemented Optimum ESS (Employee Self Service).

Sr. IT Analyst and Principal Financial Analyst, along with 3 other District employees participated at the
Newark Memorial High School Career Fair.

Sr. IT Analyst served at the ACWD Network Tech interview panel.

Recruitment for Instrument Tech/Electrician was completed; Dung Lu was hired on 2/26/2013.

The Quality Coordinator presented 7 Step Problem-solving training to 16 employees.

The Quality Coordinator began working with Jeremy Lowes (consultant) to study the effect of rising tides
on USD assets. Arranged for Jeremy and his associate to tour the Plant, Pump Stations and the Hayward
Marsh.

The Quality Coordinator facilitated the CWEA Leadership Retreat.

The Quality Coordinator facilitated chartering for the Long-term Staffing Taskforce and helped them plan
their work.

The Quality Coordinator began project to organize and digitize the USD library and to make title searches
available through the Portal.

The Human Resources Administrator attended the BAYWORK workshop on lessons learned from “star
utilities.” USD is the only utility in the US or Canada which is a star utility for our Technical Training
Program, Leadership School, and Management Succession Planning.

The Human Resources Administrator and Quality Coordinator developed and presented/facilitated a
Leadership School workshop on Leadership Styles and Social Style.

HR staff participated in a webinar on implementation of the new Pension Reform Act.

The Human Resources Administrator participated in and coordinated the interview of a Deputy General
Manager candidate.

Performance Measures
AVERAGE MONTHLY YIELD

Average Monthly Yield
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FY 2013 BUDGET AND FINANCE REPORT

REVENUES

Capacity Fees

Sewer Service Charges

ECB Revenues

Interest

Misc. (incl. annual LAVWMA payment, PG&E rebates)

Subtotal Revenues

SRF Loan Proceeds (Boyce, Prim Clarif, Subst 1)

Total Revenues + SRF Proceeds
EXPENSES

Capital Improvement Program:
Capacity Projects
Renewal & Repl. Projects
Expenditure Control Budget (ECB)
Non-ECB
Retiree Medical (ARC* + balance transfers)
Vehicle & Equipment
Information Systems
Plant & Pump Station R&R
Pretreatment Fund
County Fee for SSC Admin.
Debt Servicing:
State Revolving Fund Loans
Union City Use Permit

Total Expenses

Total Revenue & Proceeds less Expenses

Gross ECB Expenses by Work Group

Board of Directors

General Manager/Admin.
Business Services

Collection Services

Tech Support & Cust. Services
Treatment & Disposal Services
Fabrication, Maint. & Construction

Total

ECB Expenses by Type

Personnel (incl D&E)
Repairs & Maintenance
Operating Supplies & Matls
Outside Services

Fixed Assets

Total

Some totals are on a cash basis, except for June YTD which is all on a full accrual basis, and consistent with

Year-to-date as of 2/28/13 | 67% of year elapsed Audited
Last Year
% of Actuals 6/30/12
Budget Actual Budget Rec'd
$1,750,000 $1,485,982 85% $2,848,488
42,387,000 21,302,687 50% 40,630,578
725,000 479,414 66% 830,990
700,000 445,377 64% 631,940
295,000 212,155 72% 196,367
$45,857,000 $23,925,615 52% $45,138,363
5,200,000 3,416,086 66% 10,755,247
$51,057,000 $27,341,701 54% $55,893,610
% of Last Year
Budget Actual Budget Used Actuals
$2,565,000 $1,369,440 53% $3,032,556
11,048,000 7,141,582 65% 15,580,736
30,279,646 19,003,324 63% 28,332,356
927,600 407,946 44% 653,213
448,284 285,319 64% 369,269
1,279,000 588,783 46% 301,390
1,349,000 361,206 27% 434,297
250,000 44,719 18% 189,272
7,000 3,116 45% 9,530
105,000 52,625 50% 104,948
4,105,419 2,126,263 52% 3,929,320
0 0 0% 500,000
$52,363,949 $31,384,323 60% $53,436,888
($1,306,949) ($4,042,622) $2,456,722
% of Last Year
Budget Actual Budget Used Actuals
$187,300 $92,628 49% $153,717
904,500 565,244 62% 848,498
4,306,237 2,851,396 66% 4,002,736
5,321,029 3,353,039 63% 4,798,992
5,005,136 3,177,372 63% 4,708,242
9,349,644 5,925,168 63% 8,974,904
5,205,800 3,038,478 58% 4,845,266
$30,279,646 $19,003,324 63% $28,332,356
% of Last Year
Budget Actual Budget Used Actuals
$20,483,861 $13,175,916 64% (69%)** $18,900,153
2,024,837 1,035,221 51% 1,960,647
2,396,233 1,384,585 58% 2,215,039
5,247,715 3,383,678 64% 5,215,149
127,000 23,924 19% 41,367
$30,279,646 $19,003,324 63% $28,332,356

Generally Accepted Accounting Principles (GAAP).

*ARC = Annual Required Contribution
** Personnel Budget Target
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$45,000,000

42,387,000

USD Revenues

$40,000,000
$35,000,000
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BActual

$30,000,000
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$15,000,000

21.302,687

$10,000,000
$5,000,000

1,750,000

5,495.000 3,628,241

$0

1,485,982

Capacity Fees

Sewer Service Charges

725000 479,414 700000 445,377

ECB Revenues

InterestMisc. (incl. SRF proceeds , LAVWMA)

$35,000,000

Total USD Expenses

30,286,646

$30,000,000
$25,000,000

$20,000,000

19,006,440

OBudget
BActual

13,613,000

$15,000,000
$10,000,000 -
$5,000,000 -

$0 -

8,511,027

927,600

448,284

1,279,000

1,349,000 250,000 4.210.419

407,946

285319588782 361,206

44,719

Capital
Improvement
Proj.

ECB/PRTM

Non-ECB

Retiree
Medical

Vehicle &
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Servicing +
Cnty Fee

Information
Systems

Plant & Pump
Station R&R

2,178

888

ECB Expenses by Work Group

$10,000,000
$9,000,000
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$3,000,000

904,500

$2,000,000
$1,000,000

187,300

565,244

$0

Board

92628 ‘

GM/Admin.

2,851,396

3,038

BS

CS

TS&CS

478

T&D FMC

$25,000,000

ECB Expenses by Type

$20,000,000

20,483,861

$15,000,000

13,175,916

$10,000,000

$5,000,000

2,396,233

5,247,715

$0

2,024,837

1,035,221

1,384,585

N
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All Portfolio Holdings Distribution by Asset Class

LAIF
45.73%

Corporate Issues
17.32%

Certificates of Deposit___
8.61%

Operating Fund Holdings Distribution by Asset Class

Corporate Issues
31.96%

Treasury
16.11%

Certificates of Deposit___ ———
15.89%

___ Agencies
- 36.03 %

Operating Fund Maturity Distribution

2-3 Years
11.03%

1-2 Years
52.37 %

0-1 Month

// 8.13%
_— ___1-3 Menths
8.34%

9-12 Months __ — _ 36 Months
7.24% 2.86%

&9 Months
10.00%

Maturity Face YTM @ Duration To
Range Amount/Shares Cost Cost Value Market Value | Book Value Maturity

0-1 Month 2,000,000.00 0.811 | 2,036,740.00 15 8.15 2,001,740.00 | 2,001,175.05 0.05
1-3 Months 1,985,000.00 0.984 | 2,085,156.45 60 8.34 1,998,767.20 | 1,997,715.20 0.17
3-6 Months 705,000.00 0.418 714,778.35 165 2.86 708,391.05 | 708,038.47 0.46
6-9 Months 2,500,000.00 0.479 | 2,499,671.90 255 10.00 2,501,155.81 | 2,499,736.90 0.14
9-12 Months 1,740,000.00 0.582 | 1,809,840.00 326 7.24 1,798,674.41 | 1,799,308.57 0.88

1-2 Years 12,900,000.00 0.500 |[13,090,999.64 523 52.37 13,062,190.83 | 13,033,733.23 1.42

2-3 Years 2,740,000.00 0.571 | 2,757,745.00 825 11.03 2,758,722.91 | 2,756,049.62 2.24
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COLLECTION SERVICES
ACTIVITIES REPORT
January and February 2013

Progress/Accomplishments

Completed 145,358 feet of cleaning and 56,722 feet of televising of sewer lines in January
Completed 130,821 feet of cleaning in and 105,710 feet of televising of sewer lines in February
Responded to 34 service request calls in January and 26 service request calls in February
Completed a total of 17 main repairs in January and a total of 12 main repairs in February
Marked and located all sewer lines (Underground Service Alerts)

Provided support on the following projects: Boyce Pump Station, 1-680 Crossing, Newark Basin
Master Plan Update, Hansen 8, Pine St Easement and Plant Shut Downs

Participated in a CASSE benchmarking meeting

Continued training of 2 new Collection System Workers

Conducted recruitment for Acting Leads and Maintenance Assistant

Attended the BACWA Annual meeting

Reviewing results of 72 Month Pilot to TV before cleaning, including QAQC of TV work
Participated on a Recruitment Panel for a Collection System Worker at the Oro Loma Snaitary
District.

e Hired a new Maintenance Assistant

Training for Collections included;
SOP CS101 Trouble Calls, Seven Step Problem Solving, Flagger, Cues CCTV Operation, SOP CS103
SSO Response, SOP CS522 Ladder Use, SOP CS 509 Trench Shoring, Office Safety, and Safety Star
Points shared and discussed topics from Safety meeting.

Future Planning

e Continue developing the By-Pass Training Module
e Continue effort of to catch up on 72 Month Cleaning and Inspection PMP

Performance Measures
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FY13 Cumulative Televising
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T&D/FMC
Activities Report
February 2013

Progress/Accomplishments

Maintained 100% compliance with NPDES permits.

Completed 92% preventive maintenance activities for the month of February.

Completed 40 corrective maintenance work orders for the month of February.

Replaced motor in digester gas compressor #2.

Refurbished scrubber fan #8.

Repaired motor brake on bar screen #2.

Conducted wet weather sampling pursuant to the Regional Board 13267 for

nutrient data.

® USEPA contractor and the regional Board staff conducted an NPDES audit in
January 2013. No deficiencies were found with USD's operations. EBDA
provided the follow up correspondence in February 2013.

® USD conducted Pyrethroid sampling in accordance with the CASA pyrethroid
study.

® Conducted Semiannual priority pollutant sampling in accordance with NPDES
requirements.

® Prepared or assisted in the preparation of annual NPDES reports for EBDA, the
Hayward Marsh, and the Old Alameda Creek in January 2013.

® Provided a tour of the Hayward Marsh to new Regional board staff in January
2013.

® Provided a tour of the Hayward Marsh, Treatment Plant and Pump Station to
PWA in conjunction with their climate change risk assessment study.

® Participated in a USEPA sponsored energy audit of the treatment plant and
associated facilities. A report is expected by June 2013 with recommendations.

® Prepared the required correspondence to the Regional Board to document

remediation of a minor pipeline leak near the Hayward Marsh.

Future Planning

Refurbish scrubber fan #15.
® Replace centrifuge feed pump #2.
® Overhaul IPS pump #2.

Other

® Co-gen system produced 17.6% of power consumed for the month of February.
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Performance Measurements
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Operational/NPDES Performance

Flow

| | | | |
T T T T T
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e OCBOD  mEFF. SS Results
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R > z 9 5§ 3
Parameter Monthly Average NPDES Permit Limits
SS 14 30 mg/l
BOD 5 25 mgl/l
F. Coliform 10-23 500, 5-Day Log Mean
30-70 1100, 90th Percentile
Copper 8.50 78 nugll
Nickel 3.80 79 ug/l
Mercury 0.004 0.066 g/l
Cyanide < 3.00 42 ugll
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MONTHLY OPERATIONS REPORT FOR THE MONTH OF FEBRUARY 2013
TECHNICAL SUPPORT AND CUSTOMER SERVICE WORK GROUP SUMMARY

Capital Improvement Program
Boyce Road Lift Station — Installation of HYAC ducting and above-grade electrical conduits
has been completed. Pulling and termination of electrical and communication wiring has
commenced.

Cast Iron Lining Phase IV — Contract was awarded to Nor-Cal Pipeline on Feb. 25"™. Bonds
and insurance are in progress. NTP is expected during the week of Mar. 25™.

1-680 @ Sabercat Rd. SS Relocation — Project will be advertised on Mar. 2" and 12™. Pre-
bid meeting and site visit to be held on Mar. 13". Bids are due on Mar. 27". Contract award
is planned for April 8" and NTP for early May.

Misc. SS Spot Repairs Phase IV — Field work is in progress. Twelve (12) sites are
substantially complete. One (1) is currently in progress. One (1) site remains. RFQ’s #1 and
#2 will be negotiated to extend the contract.

Thickener Nos. 3 and 4 Rehabilitation Project — Thickener No. 3 mechanical equipment
installation in progress.

Thickener Control Building Interim Improvements Project — Staff issued the Notice to
Proceed to Anderson Pacific on February 28, 2013.

Headworks Improvements Project — Excavation of the new hydrogen peroxide pipeline
trench commenced.

RAS Pump Station Piping Improvements Project — Staff issued the Notice to Proceed to
Anderson Pacific on February 27, 2013.

Customer Service
Trouble Calls dispatched from the Front Desk during business hours:

Fremont Newark Union City Total
18 4 1 23

Public Communication and Graphics
Web Updates
e Larry Simmers Award
e Updated stats and frequently asked questions
Press releases
e Larry Simmers and Jose Rodrigues CWEA awards together
Prop 218 letter project preparation
Took Photos at Career Faire Newark High School
Edited and assisted drafting of Strategic Planning article for Fremont Chamber newsletter
Facilitated plant tour for Hayward Interpretive Center staff
Researched info for possible Board email addresses via website
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Environmental Compliance

Pollution Prevention Program

# of Dental # of School Outreach Events # of Plant Tours
Inspections including Sewer Science
8 6 7

Misc. Pollution Prevention (Dental trainings, Plumbing Contractor training, etc.)

Name of Event

Date

None

Reports (Annual Pollution Prevention, City of Fremont reports, etc.)

Report Name

Date Report Completed and

Submitted
None
Pollution and Prevention
Business Iicit Enforcement Actions
Inspected Discharge
Complaints
UR FOG Total Type UR FOG
74 25 99 0 Verbal Warning 12 8
Notice of Deficiency 0 0
Warning Letter 0 11
Notices of Violation 8 0
Admin Fine 4 0
Legal Action 0 0
Industrial

Reports (Annual & Semi-Annual Pretreatment Report, Union City Report, etc.)

Report Name

Date Report Completed and Submitted

Annual Pretreatment Report

2/28/2013

Pending Permits

New Industrial/Groundwater Permits

Groundwater/Temporary

None

Permits Issued

Company Name

Date Permit Issued

None

Industrial Closures

Company Name

Date of Closure

None
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Enforcement Action

Violation IU Name & | City Parameters Discharge USD/Fed | Comments
Nature of (F, Violated conc. Limit
Business N, or mass Violated
ucC)
N13-003 Sogo N Oil & Grease 405 mg/L 300 IU is required to perform
Bakery Animal/Veg mg/L 2 additional self-
Local monitoring samples
Limit
WL13-003 MPP-San | N pH 6.7 pH 7 IU is reviewing treatment
Jose s.u./ and documentation
USD protocols.

(1) Warning Letter (WL), Notice of Violation (NOV), Administrative Order (AO), Cease & Desist Order
(C&D), Significant Non Compliance (SNC), (EM) Enforcement Meeting
(2) Fremont (F) Newark (N) Union City (UC)

Other - Team training, Special Meetings, Conferences, Special Recognition, IAC (topics)

Activity Date of Event Attendees

Ergonomics Training 2/12/2013 Edda, Joe, Jose, Jason
Green Business Dental Working Group 2/14/2013 Edda

Meeting

Engineering/Construction

Construction Projects Capital Scheduled | Completed| Completed | Comments for
($1000) | Completion Scope Time Feb 2013 Activity
1. | Boyce Road Lift Station | $4,591 4/13 90% 92% Pulling and termination
— Curtis/Raymond of wiring has
commenced.
2.| Cast Iron Lining Phase $436 7113 0% 0% Contract awarded to
IV - Nor-Cal Pipeline. NTP
Chris E. week of March 25",
3. | Cathodic Protection $236 8/12 100% 100% Contract Change
Improvements — Chris Orders were executed.
P. Board to accept Project
on 3/11
4.| Headworks $1,739 11/13 10% 26% Hydrogen Peroxide
Improvements Project — piping trench
Todd excavation in progress.
5.| 1-680 @ Sabercat Rd. $TBD 10/13 0% 0% Bids due on Wed.,
SS Relocation — Chris March 27",
E.
6. | Misc. SS Spot Repairs $626 3/13 83% 87% Field work is in
Phase IV — Chris E. progress.
7.| Mission Blvd. @ 1-680 $1,304 8/12 98% 100% As-builts under final
(Southern Interchange) review. $25k being
SS Relocation — Chris withheld.
E.
8.| PLC Replacement $540 12/12 100% 100% Board accepted Project
Phase 1 — Chris P. on 2/25. Punch List
items completed.
9. | Thickener Control $633 10/13 0% 1% NTP Issued 2/28/13
Building Interim
Improvements Project —
Ric
10| RAS Pump Station Piping $506 11/13 0% 1% Notice to Proceed
Improvements — Todd Issued on 2/27/13
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11| Thickener Nos. 3and 4 | $1,489 4/13 90% 88% Thickener No. 3
Rehabilitation — Ric Mechanical Work in
progress
12| Primary Digester No. 4 $113 9/12 100% 100% Board accepted Project
Rehabilitation —Chris P. at 2/11 Board meeting
Design/Study
Design/Study Projects Capital Scheduled | Completed| Completed | Comments for
($1000) | Completion Scope Time Feb 2013 Activity
1 | Cogeneration Project | $1,162 3/13 100% 100% Staff opened bids on
— Raymond February 28th. Board
award in March.
2 | Flow Equalization $183 12/12 90% 115% Draft Report was
Study Update - Sami submitted and is under
G. review
3 | Local Limits and $107 12/12 67% 80% Sampling is on-going.
Wastewater
Treatability Study - Ric
4 | MCC Replacement $69 2/13 50% 65% 50% plans and
Project Phase 2 — specifications were
Chris P. submitted. 50%
Meeting with
stakeholders
5 | Internal Lift Station $50 5/13 50% 50% Corollo submitted 50%
No. 1 Rehabilitation plans and specs.
Project — Chris P. Siemens submitted
pump quote.
6 | Thickener Control $706 6/13 40% 60% Design scope adjusted

Building
Improvements Project
— Ric

50% design submittal
due 4/1/13
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Item 8 of the March 25, 2013 meeting was withdrawn by staff.

file:///CJ/...omg/Dropbox/BOD/2013%?20Packets/03-25-13/03-25-13%20Packet%20Materials/8.%20This%20item%20was%20withdrawn..txt[3/19/2013 9:28:43 AM]
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DATE: March 11, 2013

David M. O’'Hara
Attorney

MEMO TO: Board of Directors - Union Sanitary District

FROM: Richard B. Currie, General Manager
Jesse Gill, TS/CS Work Group Manager/District Engineer
Rollie Arbolante, TSCS Coach
Al Bunyi, Associate Engineer

SUBJECT: Agenda ltem No. 09 - Meeting of March 25, 2013
RESOLUTION NO. 2700, INITIAL RESOLUTION FOR
ANNEXATION NO. U-289, CITY OF FREMONT PROPERTIES
LOCATED ALONG PALM AVENUE

Recommendation
Initiate Annexation No. U-289 by adoption of resolution.
Background

The City of Fremont submitted a request to annex two city-owned parcels (Assessor
Parcel Numbers 513-0472-008-04 and 513-0472-009-04) totaling 12.15 acres located
near Palm Avenue and Interstate I-680 in the Mission District. The properties are within
the Alameda County Water District's (ACWD) service area boundaries. Therefore, this
annexation is not being processed jointly with ACWD. A vicinity map is attached.

The City of Fremont has approved the Mission Peak Development Company proposal
to construct a 41-unit residential development. The City owns two properties adjacent
to the development. One City parcel (APN 513-0472-008-04) contains a narrow strip of
property where portions of four single family residences are proposed to be
constructed. Because the proposed development will be constructed over a portion of
the first parcel, the City has requested that it be annexed to the District in order for the
residential properties to be served by the District. There are no plans for developing the
second City parcel (APN 513-0472-009-04) at this time. However, joint annexation of
this parcel along with the first parcel will reduce administration costs for the City.
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There is no land use change involved with the annexation proposal. The City of
Fremont, as Lead Agency, has reviewed and prepared a Mitigated Negative Declaration
for the Mission Peak Development Project in June 2012 in accordance with the
California Environmental Quality Act (CEQA).

The proposed annexation will have no fiscal impact on the District's ratepayers.
Therefore, staff is recommending that Annexation No. U-289 is initiated by the Board.
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RESOLUTION No. 2700
A RESOLUTION OF APPLICATION BY UNION SANITARY DISTRICT
REQUESTING THE LOCAL AGENCY FORMATION COMMISSION TO TAKE
PROCEEDINGS FOR ANNEXATION NO. U 289

BE IT RESOLVED, by the Board of UNION SANITARY DISTRICT that,

WHEREAS, UNION SANITARY DISTRICT desires to initiate proceedings
pursuant to the Cortese-Knox-Hertzberg Local Government Reorganization Act of 2000,
commencing with Section 56000 of the California Government Code, for the annexation
of territory to District boundaries; and

WHEREAS, notice of intent to adopt this resolution of application has been given
to each interested and each subject agency; and

WHEREAS, the territory proposed to be annexed is uninhabited, and a
description of the boundaries of the territory is set forth in Exhibit A attached hereto and
by this release incorporated herein; and

WHEREAS, this proposal is consistent with the Sphere of Influence of the
District; and

WHEREAS, it is desired to provide that the proposed annexation be subject to
the following terms and conditions:

1. Payment of Ordinance No. 25.6 Annex Fee of $162 per acre.

2. The annexation of territory referred to herein does not guarantee capacity will
be available in UNION SANITARY DISTRICT’s sewer system to serve said
territory at the time sewer construction permits are desired; and

WHEREAS, the reason for the proposed annexation is provide sanitary sewer
service to the proposed three single family residence on Tract 8016 and any future
development in the City of Fremont properties if needed;

NOW, THEREFORE, BE IT RESOLVED that:

1. This Resolution of Application is hereby adopted and approved by the Board
of Directors of the UNION SANITARY DISTRICT, and the Local Agency
Formation Commission of Alameda County is hereby requested to take
proceedings for the annexation of territory as described in Exhibit A according
to the terms and conditions stated above and in the manner provided by the
Cortese-Knox-Hertzberg Local Government Reorganization Act of 2000.

2. This annexation has been reviewed in accordance with the provisions of the
California Environmental Quality Act. It is hereby resolved that no adverse
environmental impacts will result from the annexation of the properties into
USD service area.
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3. The UNION SANITARY DISTRICT Board of Directors does hereby request
the Local Agency Formation Commission to waive the conducting authority
for Annexation No. U-289

Passed and adopted by the Board of Directors of UNION SANITARY DISTRICT at a
regular meeting thereof held on March 25, 2013 by the following vote:

AYES: Fernandez, Handley, Kite, Lathi, Toy

NOES: -

ABSENT: -—--

ABSTAIN:  ----

ADOPTED: March 25, 2013

Pat Kite
President, Board of Directors
Union Sanitary District

Attest:

Manny Fernandez
Secretary, Board of Directors
Union Sanitary District
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Directors

Tom Handley
Pat Kite
Anjali Lathi
UNION Jennifer Toy
SANITARY
DISTRICT Officers

Manny Fernandez

Richard B. Currie

General Manager/
District Engineer

David M. O’'Hara

Attorney

DATE: March 18, 2013
MEMO TO:  Board of Directors - Union Sanitary District

FROM: Richard B. Currie, General Manager/District Engineer
Jesse Gill, TSCS Work Group Manager
Sami Ghossain, CIP Coach
Raymond Chau, Principal Engineer

SUBJECT: Agenda Item No. 10 — Meeting of March 25, 2013
AUTHORIZING THE GENERAL MANAGER TO EXECUTE TASK
ORDER NO. 2 WITH THE COVELLO GROUP FOR PROVIDING
CONSTRUCTION MANAGEMENT SERVICES FOR THE
COGENERATION PROJECT

Recommendation

Staff recommends the Board authorize the General Manager to execute Task Order
No. 2 with The Covello Group (Covello) in the amount of $959,502 for providing
construction management services for the Cogeneration Project (Project). The Project
is budgeted in the Capacity and Renewal and Replacement Funds.

Background

The Board awarded the construction contract for the Project to D. W. Nicholson
Corporation in the amount of $10,566,358 on March 11, 2013. The Project will consist
of the construction of two new 850-kilowatt engine generators housed within a new
metal building, a new digester gas conditioning system, and modifications to the
existing digester gas piping and hot water system.

The Project's construction period will be five hundred twenty five (525) calendar days
with an estimated completion of all project elements by October 2014. However, the
Project will require the commissioning of the new engine generators within four hundred
thirty five (435) calendar days, or by July 2014.

5072 Benson Road Union City, CA 94587-2508
P. O. Box 5050 Union City, CA 94587-8550
(510) 477-7500 FAX (510) 477-7501
www.unionsanitary.com
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The Covello Group

In 2010, staff conducted an interview process and selected Covello to provide
construction management services for the Primary Clarifier Rehabilitation Project and
the Substation No. 1 Replacement Project.

With the successful completion of the Clarifier and Substation Projects, staff was
extremely satisfied with the performance of Covello’s construction manager. His
communication, organizational, and technical skills were important to these projects
being completed on schedule. Additionally, the construction manager understood the
potential construction impacts to the treatment plant processes, the plant’s operational
constraints, and scheduling of work with District’s plant staff.

During the past year, staff hired Covello to provide part-time construction management
services for the Thickener Nos. 3 and 4 Rehabilitation Project, INKA Demolition Project,
Headworks Improvements Project, and RAS Pump Station Piping Improvements
Project. The construction periods of these projects overlapped so staff was able to hire
one consultant to manage multiple projects more efficiently.

In view of Covello’s excellent performance on previous and ongoing District projects at
the plant, staff has selected Covello to provide construction management services for
the Cogeneration Project, which will require detailed coordination of critical utility
connections, multiple plant shutdowns, and equipment startup.

On October 9, 2012, staff executed an Agreement and Task Order No. 1 in the amount
of $21,904 with Covello to review the design of the Cogeneration Project for biddability
and constructability issues.

Task Order No. 2 — Construction Management Services

The scope of services for Task Order No. 2 will include the attendance of the partnering
workshop and preconstruction conference, construction administration, facilitation of
progress meetings with the contractor, processing of paperwork between the contractor
and the design consultant, field quality control, coordination of field testing and training,
and project closeout inspection. The costs of Task Order No. 2 are as follows:

Description Amount
Covello Construction Management Costs from
March 2013 to September 2014 $867,702
Subconsultants:
e Electrical Support $77,070
e Materials Testing and Special Inspection
Other Direct Costs $14,730
Task Order Not to Exceed Amount $959,502

Page 50 of 121



Agenda Item No. 10
Meeting of March 25, 2013
Page 3

Task Order No. 2 is for a not to exceed amount of $959,502, which equates to 9.1% of
the Cogeneration Project’s construction contract award amount of $10,566,358. The
table below provides comparisons to the construction management costs for two recent
projects of comparable size and construction period.

Final

Substation No. 1
Replacement Project !

Construction Final Percentage
Project Construction 9
Management Cost (B) of Ato B
Cost (A)
Newark Pump Station o
Upgrade Project $1,166,925 $10,051,210 11.6%
Primary Clarifier
Rehabilitation Project and $1.004,781 $9.580,641 10.5%

' Two separate construction projects but negotiated with Covello as one large
project for the construction management agreement.

The total amounts for the Project’s agreement with Covello are summarized in the table

below:

Description Amount
Task Order No. 1 — Biddability and
Constructability Review $21,904
Proposed Task Order No. 2
Construction Management Services $959,502
Total for this Agreement $981,406

Staff recommends the Board authorize the General Manager to execute Task Order
No. 2 with The Covello Group in the amount of $959,502 for providing construction
management services for the Cogeneration Project.

RBC/JG/SG/RC;cc

Attachment: Task Order No. 2
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Cogeneration Project

TASK ORDER NO. 2
TO
AGREEMENT
BETWEEN
UNION SANITARY DISTRICT
AND
THE COVELLO GROUP, INC.
FOR PROFESSIONAL SERVICES
Dated October 9, 2012

1. PURPOSE

The purpose of this Task Order is to provide construction management services
for Project Number 800-359, Cogeneration Project.

2. PROJECT COORDINATION

Raymond Chau will be the Project Manager for the District

3. SCOPE OF SERVICES

The Scope of Services associated with this Task Order is described in Exhibit A.

4. DELIVERABLES

The Engineer shall provide the deliverables as defined in Exhibit A.

5. PAYMENT TO THE ENGINEER

Payment to the Engineer shall be as called for in Article 2 of the Agreement. The
total amount shall not exceed $959,502. Engineer’s multiplier shall be a
maximum of 2.96 for the rates and personnel proposed for the Project. A
summary of the anticipated distribution of cost and manpower is shown in Exhibit
B.

The following table summarizes all task orders and amendments executed and
proposed under the Agreement:

Page 1 of 2
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Cogeneration Project
Task Order No. 2

Board
Task Order / Not to Exceed | Authorization District Staff
Amendment Amount Required? Approval
(Yes/No)

Task Order No. 1 —
Biddability and $21,904 No Jesse Gill
Constructability Review

Proposed Task Order No.
2 — Construction $959,502 Yes Richard Currie
Management Services

Total $981,406

6. TIME OF COMPLETION

The estimated schedule is in Exhibit A. and is subject to the conditions of Article
3 of the Agreement. It is currently anticipated that work under this Task Order
will be completed by September 30, 2014.

7. KEY PERSONNEL

Engineering personnel assigned to this Task Order are as follows:

Role Key Person to Be Assigned
Principal Bruce Presser
Construction Manager Mike Redig
Inspector Don Harding

IN WITNESS WHEREOF, the parties hereto have made and executed this Task
Order No. 2 as of March , 2013 and therewith incorporate it as part of the
Agreement dated October 9, 2012.

DISTRICT ENGINEER
UNION SANITARY DISTRICT THE COVELLO GROUP, INC.
By: By:
Richard B. Currie, P.E. Bruce Presser, P.E.
General Manager/District Engineer CEO/CFO

PE License No. C38653

Date: Date:
Page 2 of 2
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EXHIBIT A
UNION SANITARY DISTRICT
COGENERATION PROJECT
THE COVELLO GROUP, INC. - SCOPE OF WORK

I.  PARTNERING WORKSHOP:

1.

Covello will organize the agenda for the half-day (1/2) day workshop to be conducted the same
day as the Preconstruction Conference.

Prior to the workshop Covello will contact key members of each organization to discuss their
specific project concerns and objectives.

Covello will prepare and issue the agenda prior to the workshop. Covello will facilitate the
workshop in accordance with the agenda. Covello will facilitate the workshop and all
discussions as a group.

After the workshop, Covello will prepare a Record of Discussion (ROD) containing
information and any agreements developed at the workshop. This will be distributed to each
individual attendee within five (5) business days after the workshop.

The District will provide the following for the workshop:
a. The meeting room arranged so that individuals can sit comfortably at tables set up in a
U-shape facing a projection screen.
b. A projection screen and projector.

Covello will provide the following for the workshop:
a. Easels with flip charts, markers and masking tape.

One member of the District, Design Consultant, and Contractor will be asked to briefly present
specific Project information prior to starting the Rocks-in-the-Road portion of the workshop.
Any graphics or visuals are welcomed. A set of plans and specifications at the workshop is
also helpful. This helps with dealing with the specific “rocks” and issues that are discussed

Il. PRECONSTRUCTION PHASE:

1.

Preconstruction Conference: Covello will prepare the agenda for the meeting, facilitate the
meeting, address administrative and non-design issues, and prepare record of discussions of the
meeting for distribution.

Partnering Workshop: Covello construction manager will attend the partnering workshop.

Administration & Office set-up: Covello will setup the files for the project prior to
commencement of construction.

I11. CONSTRUCTION PHASE

1.

Construction Administration

a. Project Coordination: Covello will act as the project coordinator and the point of contact for
all communications with the Contractor. Covello will coordinate the activities of the
District, Design Consultant (DC) and Contractor.

b. Document Tracking System: Covello will establish, implement and maintain a system for
tracking all correspondence and documents on the project.

Page 1 of 5 Rev 12/25/13
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Union Sanitary District - COGENERATION Project
The Covello Group Scope of Work

c. Construction Administration Services: Covello will provide administrative and management
services. Covello will receive all correspondence from the Contractor and will address all
inquiries from the Contractor and all construction related correspondence. The DC will be
responsible for providing any design input.

2. Meetings
a. Covello will prepare the agenda for the progress meetings and other construction meetings
required during the project.
b. Covello will facilitate and prepare the record of discussions for the progress meetings and
other construction meetings.

3. Coordination with Outside Agencies and Public
a. No coordination with outside Public agencies or the Public is anticipated for this Project.

4. Submittals

a. Covello will establish, implement and coordinate the submittal processing.

b. Covello will receive the submittals from the Contractor and check the submittals for general
conformity with the Contract requirements. If obvious deficiencies are apparent in the
submittal, Covello will send the submittal back to the Contractor for correction.

c. Covello will route the submittal to the DC for review and will route the reviewed submittal
back to the Contractor. Covello will review comments on submittals to determine if
additional follow-up with the contractor is warranted and to identify prospective scope
changes.

d. Covello will maintain a log and tracking system for submittals. Covello will track the status
of submittal review with the DC and the status of shop drawing resubmittals with the
Contractor.

e. The DC will review all design related submittals. The DC will review all submittals for
temporary facilities.

4.  Clarification Processing
a. Covello will establish, implement and coordinate the system for processing clarifications.
b. Covello will receive all requests for information (RFIs) from the Contractor and determine if
the request is a valid RFI; if not, Covello will return the RFI to the Contractor.
Covello will provide a response to the Contractor for any administrative and general RFIs.
Covello will route all other RFIs to the DC at their home office.
The DC will review RFIs and provide design response.
Covello will review the DC’s response, verify acceptability of response and transmit the
Clarification Response to the Contractor. If the response materially affects the design, it will
be reviewed with the District and/or the DC, as necessary, to verify that it is required. Ifiit is
required, Covello will issue a change request.
g. Covello will maintain a system for logging and tracking RFIs. Covello will track the status
of RFI review with the DC.
h. The DC will prepare Design Clarifications where design issues are identified by Covello, the
DC, or the District. Covello will prepare the Clarification Letter for transmittal to the
Contractor of the DC’s Design Clarification and other clarifications.

;o a0

5. Change Order Preparation, Negotiation & Processing
a. The DC will prepare design details for change requests.
b. Covello will prepare and issue the change request to the Contractor with the appropriate
design documents.
c. Covello will prepare an independent cost estimate and/or verify the acceptability of the
Contractor’s cost proposal for each change request. The DC’s input may be requested for
specific equipment and material costs.

Page 2 of 5
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Union Sanitary District - COGENERATION Project
The Covello Group Scope of Work

d.

SIS

In the event the Contractor encounters a time sensitive problem where time is not available
to negotiate a settlement, Covello will issue a field order. All work done under a field order
will be completed on a time and material basis. Covello will have authority for issuing field
orders to a maximum value of $2,500 without prior notice or approval from the District only
if Covello can’t reach the District’s Representative via cellular phone or office phone. As
soon as practical dependent on field conditions, Covello will advise the District of the
issuance of such field order, and the District will execute the field order. Field orders with
an allowance greater than $2,500 will be reviewed and approved with the District prior to
issuance.

Covello will review change orders with the District prior to initial and final negotiations with
the Contractor.

Covello will prepare change orders for execution by the District and Contractor.

Covello will implement and maintain a system for logging and tracking changes.

Covello will establish and maintain Issues Files. The issues files will compile all data
related to specific items that arise that may have cost or time impacts.

6. Progress Payment

a.

Covello will review the initial cost breakdown prepared by the Contractor. Covello will
review and process the progress payment requests as required in the Contract Documents
and by the California Public Contract Code.

b. Covello will verify the quantity and acceptability of stored materials.

c. Covello will verify the Contractor’s construction progress as it relates to the progress billing
procedure.

d. Covello will perform the administration, preparation and processing of the monthly progress
payments.

e. Covello will prepare the summary cover sheet for the progress payments which will be
executed by Covello, the Contractor, and the District.

f.  When and if requested by the District, State or other agency or public inquiry, Covello will
collect but not review the certified payroll from the Contractor.

7. Scheduling
a. Covello will review and work with the Contractor in the development of the initial Baseline

schedule. Covello will review and work with the Contractor in their review and preparation
of the schedule updates. Covello will provide written comments to the Contractor on the
Baseline and update schedules.

8.  Field Quality Control

a.

b.

Covello will provide field inspection/observation services to monitor compliance with the
Contract Documents.

Covello will prepare a daily inspection report documenting field activities, field crews,
Contractor equipment, and field problems.

No time is currently included in the budget for overtime inspection.

Covello will maintain a Corrective Work Item List. The list will provide a current inventory
of required corrections to aid in timely completion of such items.

Covello will provide photographic documentation of the project prior to construction.
Covello will provide and maintain photographs of field activities for status monitoring of the
project.

Covello will monitor the record documents on a monthly basis to determine if they are being
maintained by the Contractor.

Covello will contract with a separate firm to furnish the material testing and special
inspections specified in the Contract Documents to be furnished by the District for the
Project.

1. Covello will schedule and coordinate the specialty inspections and material testing.
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Union Sanitary District — COGENERATION Project
The Covello Group Scope of Work

h.

2. Covello will have oversight responsibility for the specialty inspections and testing
services.

3. An allowance is included in the Budget in Exhibit B for this work. Covello will review
Consolidated Engineering Laboratories scope of work and budget with the District prior
to executing their agreement. The scope of work and actual costs will be dependent on
the final design requirements and the Contractor’s operations. An amendment to this
Task Order may be necessary if the allowance is not adequate to cover the actual work
required

Covello will retain Beecher Engineering to provide technical support and assistance on the

electrical facets of the project. Beecher Engineering will be available to support electrical

system shutdowns. Beecher Engineering will provide Arc Flash training to USD and

Covello.

No provision has been included in the scope of work or budget for observation, testing and

handling of hazardous material.

9.  Means and Methods of Construction
a. Covello will not have responsibility for directing the means and methods of construction. The

Contractor shall be solely responsible for the means and methods of construction.

10. Safety

a.

Covello will comply with appropriate regulatory, project and District regulations regarding
necessary safety equipment or procedures used during performance of Covello’s work and
shall take necessary precautions for safe operation of Covello’s work, and the protection of
Covello’s personnel from injury and damage from such work.

Neither the professional activities of Covello, nor the presence of Covello’s employees or
sub-consultants at the construction/project site, shall relieve the Contractor and any other
entity of their obligations, duties and responsibilities including, but not limited to,
construction means, methods, sequence, techniques or procedures necessary for performing,
superintending, or coordinating their work in accordance with the Contract Documents,
District regulations, and any health or safety precautions required by any regulatory
agencies. Covello and its personnel have no authority to exercise any control over any
Contractor or other entity or their employees in connection with their work or any health or
safety precautions.

Covello will follow the District’s confined space procedures for entry into any existing
District confined spaces and will follow these procedures at its own risk. Covello’s reliance
on the District’s fixed gas detection system will be at its own risk.

11. Testing & Training

a.
b.
c.

d.

The scope and budget do not include Covello’s participation in factory witness testing.
Covello will coordinate training requirements and activities.

The DC will provide design assistance during testing operations if determined necessary by
the District.

Covello will work with the Contractor, Design Consultant and the District on the
development of the Startup Plan.

Covello will provide oversight and administration of training and testing.

12. Corrective Work Item List

a.
b.

Covello will prepare the Corrective Work Item list with input from the District and DC.
Covello will confirm that the items identified in the Corrective Work Item list are completed
in preparation for issuance of the Substantial Completion Certificate.

Covello will prepare the Substantial Completion Certificate for execution by the District and

Page 4 of 5

Page 57 of 121
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The Covello Group Scope of Work

13.

14.

15.

16.

17.

Contractor when the Corrective Work Items are completed to the District’s and Covello’s
satisfaction.

Final Inspection and Punchlist

a.

C.
d.

Final Inspection

1. Covello will have primary responsibility for conducting the final inspection.
2. The District will participate and provide input on the final inspection.
3. DC will provide design input on final inspection items if determined necessary by

the District.
4. Covello will have oversight and final review responsibility for the final inspection.
Covello will prepare the list of outstanding deficiencies.
Covello will prepare and issue the punchlist(s) from the list of deficiencies.
Covello will have primary responsibility for verifying that punchlist work is complete.

Warranty Coordination

a.
b.

Covello will maintain a warranty file.

Coordination of warranty work after the Contract Period is not included in this Scope of
Work or budget. If the District determines at a later date that it desires Covello to provide
this service and an amendment is issued for additional budget, Covello will coordinate
warranty work with the District and Contractor during the warranty period.

Project Closeout:

a.

b.

Covello will prepare necessary District documentation recommending acceptance of the
completed work by the Board.

Covello will turnover project documentation to the District in an orderly manner. Covello
will retain all issue files at the end of the project. The District shall have the right to request
review and/or copies of the issue files.

Covello shall have full and complete access available to all files created by Covello during
the Project for up to ten (10) years after the completion of the Project. Such access shall
include the right to copy any and/or all such files at Covello’s expense.

Dispute Resolution:

a.

b.

Resolution, when possible, of routine disagreements through the normal efforts of the day-
to-day project site staff will be performed.

Dispute resolution services using third parties or special processes (e.g. Mediation,
Arbitration, Mini-Trials. Dispute Consultants), or those requiring extraordinary efforts by
Covello are not included in this Scope of Work. If such non-routine dispute resolution
services are required, either an amendment or a separate task order will be executed.

Construction Manager’s Trailer

a.

Covello will furnish the Construction Management trailer. Covello will furnish the copier,
internet service, and cleaning services for the trailer under the Cogeneration Project.
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Directors
Manny Fernandez

Tom Handley
Pat Kite
Anjali Lathi
UNION Jennifer Toy
SANITARY
DISTRICT
Officers

Richard B. Currie
General Manager
District Engineer

David M. O'Hara
Attorney

DATE: March 18, 2013
MEMO TO:  Board of Directors - Union Sanitary District

FROM: Richard B. Currie, General Manager/District Engineer
Jesse Gill, TSCS Work Group Manager
Sami Ghossain, CIP Coach
Raymond Chau, Principal Engineer
Chris Pachmayer, Associate Engineer

SUBJECT:  Agenda Iltem No. 11 - Meeting of March 25, 2013
AUTHORIZING THE GENERAL MANAGER TO EXECUTE PURCHASE
ORDER CONTRACT WITH SIEMENS INDUSTRY, INC. FOR THE
INTERNAL LIFT STATION NO.1 IMPROVEMENTS PROJECT

Recommendation

Staff recommends the Board authorize the General Manager to execute a purchase
order contract with Siemens Industry, Inc. (Siemens) for the Lift Station No. 1
Improvements Project. The purchase order contract will include purchasing new parts
and refurbishing existing parts required to replace primary effluent pumps No. 1 through
4 at a cost of $424,049.11.

Background

The District operates two primary effluent lift stations with a total of eight (8) enclosed
screw pumps at the Alvarado Wastewater Treatment Plant. Primary effluent is
wastewater that has had the settleable solids removed in the primary clarifiers. The
pumps lift the primary effluent to the aeration basins where the wastewater undergoes
secondary treatment.

Primary Effluent Lift Station No. 1 (pumps No. 1 through 4) was built in 1986. Primary
Effluent Lift Station No. 2 (pumps No. 5 through 8) was built in 1995. Staff conducted
inspections of the internal components of the effluent pumps in May 2009. The
inspection showed that the effluent pumps were corroding and were in need of
replacement.

5072 Benson Road Union City, CA 94587-2508
P. O. Box 5050 Union City, CA 94587-8550
(510) 477-7500 FAX (510) 477-7501
www.unionsanitary.com
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In 2009, Staff issued a request for proposal to two (2) vendors that manufacture screw
pumps (Lakeside Equipment Corporation and Siemens). The Board authorized staff to
proceed with purchasing pumps No. 5 through 8 from Siemens based on Siemens’
ability to provide both new and refurbished parts. Using refurbished parts allowed the
District to save money on the ancillary pump equipment associated with each pump.
Effluent pumps No. 5 through 8 were replaced first in 2010 as the corrosion on these
pumps was worse than that of effluent pumps No. 1 through 4. The pump replacement
included three (3) carbon steel pumps and 1 stainless steel pump.

During the 2010 effluent pump replacement project, the District purchased three (3)
additional Siemens stainless steel pumps for future use. These pumps were placed in
the District’s storage yard and will be used at Lift Station No. 1.

In February of 2013, Carollo Engineers developed technical drawings and specifications
for a request for quote (RFQ). The RFQ primarily consists of purchasing one (1) new
stainless steel effluent pump to match the other three pumps purchased as part of the
last project.

Quote Result

Staff received a quote from Siemens on February 25" to provide one (1) new stainless
steel pump and a combination of new and refurbished ancillary parts to replace effluent
pumps No. 1 through 4 at a cost of $558,450. Staff negotiated with Siemens and was
able to reduce the final price to $424,049.11. The results of the final negotiated price
are shown in Table 1.

Table 1
I Estimated Unit Quote Total Quote
Description Quantity Price Price
New nominal 7_2 diameter 1 Each $209.785 $209,785
pump cylinder
New upper bearing assembly 1 Each $26,382 $26,382
Pump start up services 3 Each $8,476 $25,428
Refurbish upper bearing 3 each $16,870 $50,610
assemblies
Refurbish Iowe_r bearing 4 Each $16,349.25 $65,397
assemblies
Refurbish cyllndgr bearing 1 Each $13,621 $13,621
surface ring
Sales Tax 1 Each $32,826.11 $32,826.11
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Total Quote | $424,049.11 |

Schedule

The District is concurrently designing contract documents for the installation of Lift
Pumps No. 1 through 4 along with the rehabilitation of adjacent concrete structures.
The installation of the pumps will be awarded under a separate contract. It is expected
that effluent pumps No. 1 through 4 will be installed in October of 2013. The overall
project is expected to be complete in December of 2013.

Staff recommends the Board authorize the General Manager to execute a purchase
order contract for the Lift Station No. 1 Improvements Project to Siemens Industry, Inc.
in the amount of $424,049.11.

RBC/JG/SG/RC/CP;mp

Attachments: Figure 1 — Site Map
Figure 2 — Diagram of Pump and Major Components
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Directors

Manny Fernandez
Tom Handley

Pat Kite

Anjali Lathi
Jennifer Toy

UNION
SANITARY Officers
DISTRICT Richard Currie

General Manager/District
Engineer

e e ]
e
i et s
S S
e

David M. O’'Hara
Attorney

DATE: March 18, 2013
MEMO TO: Board of Directors — Union Sanitary District
FROM: Richard B. Currie, General Manager/District Engineer

Rich Cortes, Business Services Manager
Maria Scott, Principle Financial Analyst

SUBJECT: Agenda Item No.12 — Meeting of March 25, 2013
REVIEW AND APPROVE BUDGET POLICY NO. 2015

Recommendation:
Review and approve Budget Policy No. 2015.

Background:

The Budget Policy was previously reviewed in February 2010. The policy contains the
procedures for approving, amending and reporting on the District's budget. Staff is
recommending changes to incorporate existing practices. Attached are strikeout and
change version showing proposed edits, and a clean copy.
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Union Sanitary District Policy

Effective Date: Budget Policy Policy #2015

Eebruary22.2010 Page 1 of 5
March 26, 2013

Policy

It is the policy of Union Sanitary District to adhere to and comply with the Budgeting process
and conventions, to adopt a budget whose revenues are sufficient to support operating and capital
expenditures, and to maintain a financially viable District that can maintain an-adeguate level of
services identified in the strategic plan.

Purpose

To provide employees with the procedures for the budget process.

Definitions

Amendment A change to the budget once it has been approved/adopted by the Board of
Directors.

Appropriation A funding authorization made by the Board which permits the District to
incur obligations and to make expenditures of resources. This typically
occurs in June with the approval of the final operating and capital budgets.
Adoption of the budget authorizes appropriations to the various funds,
Work Groups and accounts according to the budget document.

Budget A balanced financial plan for a given period of time, which includes
revenues,—and allocations and may include allocations or reserves which
finance various funds and programs. The budget is not only a financial
plan; it also serves as a policy guide, operations guide, and
communications medium. It is the foundation of the District’s financial
planning and control.

Capital Budget A plan of proposed capital expenditures and the means of financing them.
The capital budget is approved as part of the District’s consolidated budget
which includes both operating and capital outlays and is based on a capital
improvement program (CIP). The District currently designates the
Structural Renewal and Replacement fund as 808 and the Capacity fund as
900.
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ECB Expenditure Control Budget — also referred to as the Operating Budget.
The ECB is intended to be a budgetary process to which the District must
adhere. It requires Managers to focus on the most efficient expenditure of
funds to support their service levels. The annual percent increase/decrease
to the ECB includes factors such as: the previous calendar year change in
the Bay Area Consumer Price Index (CPI-U — All Urban Consumers),
District growth based on the increase/decrease in the number of equivalent
dwelling units of the previous fiscal year, and projected fund balances.
There is a budget expenditure target established in the Balanced Scorecard,
and any savings are rolled over into the Sewer Service Fund for the next
year.

Financial Plan Establishes management policies, goals, and objectives for all programs
within the District over a stated year period(s). In conjunction with the
long term financial plan, the District uses a 10-year cashflow plan and rate
model to aid in determining appropriate revenues and expenditures.
Assumptions for the financial plan are agreed upon by the Executive
Team.

Fiscal Year The beginning and ending period for recording financial transactions. The
District has specified July 1* to June 30™ as its fiscal year.

Line Item Budget The operating, or ECB portion of the Budget is detailed to the account
number by Work Group or Team whereby each account pertinent to a
Work Group or Team is allotted a certain dollar amount. Line item
budgets are prepared by the Executive Team and entered byBusiness
Serviees into the accounting system by the beginning of the fiscal year.

Operating Budget The normal ongoing operating costs incurred to operate the District
including salaries/benefits, supplies/materials, repairs/maintenance,
professional/outside services, and other operating expenses. Also referred
to as the Expenditure Control Budget, or ECB.

Non-ECB Board-approved studies and projects outside of normal everyday operating
expenses.
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Procedure

The District prepares an annual budget that is approved by the Board and is adopted at a public
Board meeting.

A) Timelines
e Staff informs Board of Budget issues via a series of Budget workshops and Board
meetings.
e Vacancies are analyzed annually by the Executive Team, and adjustments made
where necessary.
e The Budget is normally approved at the last Board meeting in June.

B) Budget Assumptions

e C(lassified salaries are budgeted at-highest-alternately-staffed-pesttion one step
above curent step.

e Changes to the CIP, Operating, or renewal & replacement fund budgets may be
based on economic condition (e.g. inflation), changes in operations, other
extraordinary circumstances, or regulatory requirements.

e Because certain revenues, such as connection fees, are subject to local and
economic conditions, estimates will be conservative.

e User fees such as Sewer Service charges will be adjusted as necessary to recover
the full cost of services provided.

e CIP is budgeted at 90% of costs from the 10-year CIP plan. Changes to this
percentage are approved by the Board of Directors.

e (Goal of Operating budget is to be within 95-103% of the Net ECB.

e Goal of Capital budget is 90-110%.

¢ Goal of Non-ECB budget is 80-110% ef for priority one projects.

e Vacancy factor is based on a percentage of the salary budget that is projected to
account for differences between budget and actual expenditures.

C) Amendments to the Approved Budget

e ECB line item changes are permitted within a Work Group by the Work Group
Manager.

e ECB line item changes are permitted between Work Groups with agreement by
the Executive Team.

¢ Fund allocation changes must be approved by the Board of Directors.

e Changes to the Budget, other than those mentioned above are not permitted
without the approval of the General Manager and the Board of Directors.

o Exeeeding Variances of the approved budget — Management must be able to
explain budget variances (favorable or unfavorable).

o Unbudgeted items — e.g. an emergency project, must be approved in accordance
with Purchasing Policy No. 2755.

e [tems must be charged to the correct account, whether or not there are adequate
budget dollars allocated, in the interest of proper accounting for charges.
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e Non-ECB - 15% beyond allocated amount or any new project requires Board
approval.

e Documentation of amendments (e.g. approved Board item) must be forwarded to
Accounting so that records can by properly updated.

D) Reporting

e Budget-to-actual results are available reperted on a monthly basis by line item to
staff, and by fund and major program to the Board of Directors and the Executive
Team.

e A Budget document is produced and available distributed annually in the first
month of the fiscal year (July). In addition, the budget is posted on the District’s
portal intranet.

e Annual Financial Summary information is posted on the District’s internet site.

e A Comprehensive Annual Financial Report is posted on the District’s portal.

Business Services Responsibility

Business Services will record and process accounting transactions in accordance with the
District’s Budget Policy.

Business Services must file a copy of the adopted budget with the Alameda County Auditor
within 60 days after the beginning of the fiscal year, pursuant to CA Government Code Section

53901.

Business Sservices must provide monthly budget vs. actual reports to staff in a timely manner.
Target is the fifth business day of the month.

Management Responsibility

Management is responsible for monitoring the budget and adhering to the District’s Budget
Policy.

Board of Directors Responsibility

The Board is responsible for reviewing and approving the budget annually.

This revision supersedes the versions listed below, which are no longer effective.

Title Policy # Effective Date
Budget Policy 2015 January 8, 2007
Budget Policy 2015 February 22. 2010
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Approved by: Board of Directors
Author/Owner: Business Services Manager
Reviewers: Executive Team

Notify Person: Business Services Manager
Revision Frequency: Every 3 years

Next Revision: Eebraary; 2043 March 2016
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Union Sanitary District Policy

Effective Date: Budget Pol icy Policy #2015
March 26, 2013 Page 1 of 5
Policy

It is the policy of Union Sanitary District to adhere to and comply with the Budgeting process
and conventions, to adopt a budget whose revenues are sufficient to support operating and capital
expenditures, and to maintain a financially viable District that can maintain a level of services
identified in the strategic plan.

Purpose

To provide employees with the procedures for the budget process.

Definitions

Amendment A change to the budget once it has been approved/adopted by the Board of
Directors.

Appropriation A funding authorization made by the Board which permits the District to
incur obligations and to make expenditures of resources. This typically
occurs in June with the approval of the final operating and capital budgets.
Adoption of the budget authorizes appropriations to the various funds,
Work Groups and accounts according to the budget document.

Budget A balanced financial plan for a given period of time, which includes
revenues, allocations and may include allocations or reserves which
finance various funds and programs. The budget is not only a financial
plan; it also serves as a policy guide, operations guide, and
communications medium. It is the foundation of the District’s financial
planning and control.

Capital Budget A plan of proposed capital expenditures and the means of financing them.
The capital budget is approved as part of the District’s consolidated budget
which includes both operating and capital outlays and is based on a capital
improvement program (CIP). The District currently designates the
Structural Renewal and Replacement fund as 80 and the Capacity fund as
90.
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ECB

Financial Plan

Fiscal Year

Line Item Budget

Operating Budget

Non-ECB
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Expenditure Control Budget — also referred to as the Operating Budget.
The ECB is intended to be a budgetary process to which the District must
adhere. It requires Managers to focus on the most efficient expenditure of
funds to support their service levels. The annual percent increase/decrease
to the ECB includes factors such as: the previous calendar year change in
the Bay Area Consumer Price Index (CPI-U — All Urban Consumers),
District growth based on the increase/decrease in the number of equivalent
dwelling units of the previous fiscal year, and projected fund balances.
There is a budget expenditure target established in the Balanced Scorecard,
and any savings are rolled over into the Sewer Service Fund for the next
year.

Establishes management policies, goals, and objectives for all programs
within the District over a stated year period(s). In conjunction with the
long term financial plan, the District uses a 10-year cashflow plan and rate
model to aid in determining appropriate revenues and expenditures.
Assumptions for the financial plan are agreed upon by the Executive
Team.

The beginning and ending period for recording financial transactions. The
District has specified July 1* to June 30™ as its fiscal year.

The operating, or ECB portion of the Budget is detailed to the account
number by Work Group or Team whereby each account pertinent to a
Work Group or Team is allotted a certain dollar amount. Line item
budgets are prepared by the Executive Team and entered into the
accounting system by the beginning of the fiscal year.

The normal ongoing operating costs incurred to operate the District
including salaries/benefits, supplies/materials, repairs/maintenance,
professional/outside services, and other operating expenses. Also referred
to as the Expenditure Control Budget, or ECB.

Board-approved studies and projects outside of normal everyday operating
expenses.



Budget Policy Policy #2015
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Procedure

The District prepares an annual budget that is approved by the Board and is adopted at a public
Board meeting.

A) Timelines
e Staff informs Board of Budget issues via a series of Budget workshops and Board
meetings.
e Vacancies are analyzed annually by the Executive Team, and adjustments made
where necessary.
e The Budget is normally approved at the last Board meeting in June.

B) Budget Assumptions

o C(lassified salaries are budgeted at one step above curent step.

e Changes to the CIP, Operating, or renewal & replacement fund budgets may be
based on economic condition (e.g. inflation), changes in operations, other
extraordinary circumstances, or regulatory requirements.

e Because certain revenues, such as connection fees, are subject to local and
economic conditions, estimates will be conservative.

e User fees such as Sewer Service charges will be adjusted as necessary to recover
the full cost of services provided.

e CIP is budgeted at 90% of costs from the 10-year CIP plan. Changes to this

percentage are approved by the Board of Directors.

Goal of Operating budget is to be within 95-103% of the Net ECB.

Goal of Capital budget is 90-110%.

Goal of Non-ECB budget is 80-110% for priority one projects.

Vacancy factor is based on a percentage of the salary budget that is projected to
account for differences between budget and actual expenditures.

C) Amendments to the Approved Budget

e ECB line item changes are permitted within a Work Group by the Work Group
Manager.

e ECB line item changes are permitted between Work Groups with agreement by
the Executive Team.

e Fund allocation changes must be approved by the Board of Directors.

e Changes to the Budget, other than those mentioned above are not permitted
without the approval of the General Manager and the Board of Directors.

e Variances of the approved budget — Management must be able to explain budget
variances (favorable or unfavorable).

e Unbudgeted items — e.g. an emergency project, must be approved in accordance
with Purchasing Policy No. 2755.

e Items must be charged to the correct account, whether or not there are adequate
budget dollars allocated, in the interest of proper accounting for charges.
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e Non-ECB — 15% beyond allocated amount or any new project requires Board
approval.

e Documentation of amendments (e.g. approved Board item) must be forwarded to
Accounting so that records can by properly updated.

D) Reporting
e Budget-to-actual results are available on a monthly basis by line item to staff, and
by fund and major program to the Board of Directors and the Executive Team.
e A Budget document is produced and available annually in the first month of the
fiscal year (July). In addition, the budget is posted on the District’s portal.
e Annual Financial Summary information is posted on the District’s internet site.
e A Comprehensive Annual Financial Report is posted on the District’s portal.

Business Services Responsibility

Business Services will record and process accounting transactions in accordance with the
District’s Budget Policy.

Business Services must file a copy of the adopted budget with the Alameda County Auditor
within 60 days after the beginning of the fiscal year, pursuant to CA Government Code Section

53901.

Business Sservices must provide monthly budget vs. actual reports to staff in a timely manner.
Target is the fifth business day of the month.

Management Responsibility

Management is responsible for monitoring the budget and adhering to the District’s Budget
Policy.

Board of Directors Responsibility

The Board is responsible for reviewing and approving the budget annually.

This revision supersedes the versions listed below, which are no longer effective.

Title Policy # Effective Date
Budget Policy 2015 January 8, 2007
Budget Policy 2015 February 22, 2010
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Approved by: Board of Directors
Author/Owner: Business Services Manager
Reviewers: Executive Team

Notify Person: Business Services Manager
Revision Frequency: Every 3 years

Next Revision: March 2016
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David M. O’Hara
Attorney

DATE: March 18, 2013
MEMO TO: Board of Directors — Union Sanitary District
FROM: Richard B. Currie, General Manager/District Engineer

Rich Cortes, Business Services Manager
Maria Scott, Principle Financial Analyst

SUBJECT: Agenda Item No.13 — Meeting of March 25, 2013
REVIEW AND APPROVE ACCOUNTING STANDARDS POLICY
NO. 2000

Recommendation:
Review and approve Accounting Standards Policy No. 2000.

Background:

The Accounting Standards policy was previously reviewed on February 2010. The
policy outlines the practices and accounting principles with which the District complies.
Staff is recommending one change to reflect an existing practice. Attached are strikeout
and change version showing proposed edits, and a clean copy.
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Union Sanitary District
Policy and Procedure Manual

Effective date:

Eebruary 22,2010
March 26, 2013

Accounting Standards Policy Policy #2000
Page 1 of 3

Policy

It is the policy of Union Sanitary District to adhere to and comply with proper accounting standards
for an Enterprise Special District.

Purpose

To outline the proper accounting standards to which the District should adhere in the interest of
fiscal responsibility and compliance.

Definitions

Accrual Basis of
Accounting

Enterprise
Accounting

GAAP

GASB

Page 77 of 121

The accounting basis used by Union Sanitary District under which
transactions are recognized when they occur, regardless of the timing of cash
receipts and disbursements.

A system of accounts where revenues are dedicated to uses only within the
institution that receives the revenues, and whereby costs of operations are
recovered primarily through user charges, similar to business enterprises.

Generally Accepted Accounting Principles — Uniform minimum standards for
guidelines for external financial accounting including the reporting of
financial statements. They govern the form and content of the basic financial
statements of an entity. GAAP encompasses the conventions, rules and
procedures that define accepted accounting principles in the United States.
The primary authoritative statement on the application of GAAP to state and
local governments are Governmental Accounting Standards Board (GASB)
and Financial Accounting Standards Board (FASB).

Governmental Accounting Standards Board — an independent, private sector,
not-for-profit organization that—through an open and thorough due
process—establishes and improves standards of financial accounting and
reporting for U.S. state and local governments. Governments and the
accounting industry recognize the GASB as the official source of generally
accepted accounting principles (GAAP) for state and local governments.




Accounting Standards Policy#2000
Page 2 of 3
Procedure

Union Sanitary District’s accounting policies will conform to the generally accepted accounting
principles (GAAP) for special districts.

The District conforms to all applicable Governmental Accounting Standards Board (GASB)
standards associated with accounting practices, as well as all applicable FASB pronouncements
issued subsequent to November 30, 1989.

The Basic Financial Statements are prepared in conformity with GAAP, including full and
continuing disclosure on all indebtedness.

The District’s accounting and reporting systems are maintained using the accrual basis of
accounting and in conformance with generally accepted accounting principles and standards of the
Government Accounting Standards Board.

The District uses the economic resources measurement focus to account for its funds, which means
that all assets and all liabilities associated with their activity are included on the balance sheet
(Statement of Net Assets).

The District uses enterprise accounting to report its activities for financial statement purposes.

An annual financial audit is performed by an independent public accounting firm with the
subsequent issue of an audit opinion. The independent auditor presents the financial audit
statements to both the District’s Audit Committee and the full Board. The financial audit is
conducted in accordance with GAAP.

The District uses the first-in-first-out (FIFO) basis for inventory consumption and valuation.

Union Sanitary District operates on a fiscal year beginning July 1* and ending the following June
30™.

The District leaves the records and systems (the “books”) open for a minimum of one month at the
end of the fiscal year, in order to make accruals for same fiscal year.

Business Services Responsibility

Business Services will record and process accounting transactions in accordance with the District’s
Accounting Standards Policy.

Management Responsibility

Management is responsible for ensuring the District adheres to the Accounting Standards Policy.
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Page 3 of 3
This revision supersedes the versions listed below, which are no longer effective.
Title Policy # Effective Date
Accounting Standards Policy 2000 January 8, 2007
Accounting Standards Policy 2000 February 22,2010

Approved by: Board of Directors
Author/owner: Business Services Manager
Reviewers: Executive Team

Notify Person: Business Services Manager
Revision frequency: Every 3 years

Next Revision: Eebraary;2643 March 2016
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Union Sanitary District
Policy and Procedure Manual

Effective date:
March 26, 2013

Accounting Standards Policy Policy #2000

Page 1 of 3

Policy

It is the policy of Union Sanitary District to adhere to and comply with proper accounting standards
for an Enterprise Special District.

Purpose

To outline the proper accounting standards to which the District should adhere in the interest of
fiscal responsibility and compliance.

Definitions

Accrual Basis of
Accounting

Enterprise
Accounting

GAAP

GASB

Page 80 of 121

The accounting basis used by Union Sanitary District under which
transactions are recognized when they occur, regardless of the timing of cash
receipts and disbursements.

A system of accounts where revenues are dedicated to uses only within the
institution that receives the revenues, and whereby costs of operations are
recovered primarily through user charges, similar to business enterprises.

Generally Accepted Accounting Principles — Uniform minimum standards for
guidelines for external financial accounting including the reporting of
financial statements. They govern the form and content of the basic financial
statements of an entity. GAAP encompasses the conventions, rules and
procedures that define accepted accounting principles in the United States.
The primary authoritative statement on the application of GAAP to state and
local governments are Governmental Accounting Standards Board (GASB)
and Financial Accounting Standards Board (FASB).

Governmental Accounting Standards Board — an independent, private sector,
not-for-profit organization that—through an open and thorough due
process—establishes and improves standards of financial accounting and
reporting for U.S. state and local governments. Governments and the
accounting industry recognize the GASB as the official source of generally
accepted accounting principles (GAAP) for state and local governments.




Accounting Standards Policy#2000
Page 2 of 3
Procedure

Union Sanitary District’s accounting policies will conform to the generally accepted accounting
principles (GAAP) for special districts.

The District conforms to all applicable Governmental Accounting Standards Board (GASB)
standards associated with accounting practices, as well as all applicable FASB pronouncements
issued subsequent to November 30, 1989.

The Basic Financial Statements are prepared in conformity with GAAP, including full and
continuing disclosure on all indebtedness.

The District’s accounting and reporting systems are maintained using the accrual basis of
accounting and in conformance with generally accepted accounting principles and standards of the
Government Accounting Standards Board.

The District uses the economic resources measurement focus to account for its funds, which means
that all assets and all liabilities associated with their activity are included on the balance sheet
(Statement of Net Assets).

The District uses enterprise accounting to report its activities for financial statement purposes.

An annual financial audit is performed by an independent public accounting firm with the
subsequent issue of an audit opinion. The independent auditor presents the financial audit
statements to both the District’s Audit Committee and the full Board. The financial audit is
conducted in accordance with GAAP.

The District uses the first-in-first-out (FIFO) basis for inventory consumption and valuation.

Union Sanitary District operates on a fiscal year beginning July 1* and ending the following June
30™.

The District leaves the records and systems (the “books”) open for a minimum of one month at the
end of the fiscal year, in order to make accruals for same fiscal year.

Business Services Responsibility

Business Services will record and process accounting transactions in accordance with the District’s
Accounting Standards Policy.

Management Responsibility

Management is responsible for ensuring the District adheres to the Accounting Standards Policy.
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This revision supersedes the versions listed below, which are no longer effective.
Title Policy # Effective Date
Accounting Standards Policy 2000 January 8, 2007
Accounting Standards Policy 2000 February 22,2010

Approved by: Board of Directors
Author/owner: Business Services Manager
Reviewers: Executive Team

Notify Person: Business Services Manager
Revision frequency: Every 3 years

Next Revision: March 2016
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David M. O’'Hara

Attorney
DATE: March 25, 2013
MEMO TO: Board of Directors - Union Sanitary District
FROM: Richard B. Currie, General Manager/District Engineer

Judi Berzon, Human Resources Administrator
Tom Graves, Assistant to the General Manager/Board Secretary

SUBJECT: Agenda Iltem No. 14 - Meeting of March 25, 2013
Adopting Resolution No. 2700, to treat employees’ cost-sharing

contributions under PERS as pre-tax for income-tax purposes
(to be reviewed by the Personnel Committee)

Recommendation
That the Board of Directors approve this Resolution.

Background

This Resolution is required to define and designate amounts deducted from
Employees’ compensation to pay Employer's contributions to PERS as
Employee Contributions, and also provide for the “pick up” of cost-sharing
contributions in order to qualify them as Pre-Tax for income tax purposes.
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RESOLUTION NO. 2701

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE UNION SANITARY DISTRICT
APPROVING THE PICK UP UNDER
INTERNAL REVENUE CODE SECTION 414(h)(2) OF
EMPLOYEE COST-SHARING CONTRIBUTIONS TO PERS

WHEREAS, the Union Sanitary District (the "District") provides retirement benefits to
eligible employees under the California Public Employees' Retirement System ("PERS");

WHEREAS, benefits under PERS are funded by "member contributions" and "employer
contributions," at rates determined by PERS in accordance with the laws governing PERS and
with the agreement governing the District's participation in PERS;

WHEREAS, the District may, to the extent permitted by the PERS laws and the District's
memorandums of understanding or similar agreements with employees, deduct employees'
compensation to pay member contributions or employer contributions, or both, to PERS;

WHEREAS, the District previously adopted a resolution providing, in accordance with
section 414(h)(2) of the Internal Revenue Code (the "Code"), for the "pick up" of amounts
deducted from employees' compensation to pay member contributions to PERS, in order to
qualify the contributions as pre-tax for income-tax purposes; and

WHEREAS, the District wishes to adopt this resolution in order to (1) designate amounts
deducted from employees' compensation to pay employer contributions to PERS ("cost-sharing
contributions") as employee contributions, and (2) provide for the "pick up" of cost-sharing
contributions in accordance with section 414(h)(2) of the Code, in order to qualify the
contributions as pre-tax for income-tax purposes.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UNION SANITARY
DISTRICT DOES HEREBY RESOLVE, DECLARE, DETERMINE AND ORDER AS
FOLLOWS:

SECTION 1. All cost-sharing contributions made by District employees are hereby
designated as employee contributions.

SECTION 2. The District hereby picks up all cost-sharing contributions in accordance
with section 414(h)(2) of the Code, so that the contributions, even though designated as
employee contributions and deducted from employees' compensation, will be treated as
employer contributions for tax purposes.

SECTION 3. Employees will not have the option of choosing, directly or indirectly, to
receive the contributions instead of having them paid by the District to PERS.

SECTION 4. The District will pay to PERS the contributions designated as employee
contributions from the same source of funds as used in paying salary.

4985916.1
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SECTION 5. Contributions picked up under this resolution will be tax deferred to the
extent provided under the Code, Treasury Regulations, and other guidance issued
thereunder.

SECTION 6. Nothing in this resolution affects or governs PERS's methods for
characterizing or accounting for amounts deducted from employees' compensation for
contribution to PERS. Those methods are governed solely by California law and PERS's
policies.

On motion duly made and seconded, this resolutions was adopted by the following vote
on March 25, 2013:

AYES: Fernandez, Handley, Kite, Lathi, Toy
NOES: ———-
ABSENT: ——-

L. PATRICIAKITE
President, Board of Directors
Union Sanitary District

Attest:

MANNY FERNANDEZ
Secretary, Board of Directors
Union Sanitary District

4985916.1
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Item 15 will be ready for review at the Board Meeting of March 25, 2013.

file:///CJ/...-13/03-25-13%20Packet%20Materials/15.%20Res0%202702%20Cost%20Sharing%20for%20Non-represented%20Employees.txt[3/19/2013 9:35:55 AM]
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DATE: March 25, 2013

MEMO TO: Board of Directors

FROM: Richard B. Currie, General Manager/District Engineer
Tom Graves, Assistant to the General Manager/ Board Secretary

SUBJECT: Agenda Item No. 16- Meeting of March 25, 2005

RESCHEDULING THE MAY 27, 2013 BOARD OF DIRECTORS
MEETING

Recommendation

That the Board reschedule the Regular Board meeting of Monday, May 27, 2013
to Tuesday, May 28, 2013, due to the Memorial Day District Holiday.

Background
The second regularly scheduled meeting of the Board of Directors in May falls on

a District holiday. Staff is recommending that the Board reschedule the Monday,
May 27" meeting and reschedule it for Tuesday, May 28, 2013.
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DATE:

MEMO TO:

FROM:

SUBJECT:

UNION
SANITARY
BISTRICT

March 18, 2013

Board of Directors - Union Sanitary District

Directors

Manny Fernandez
Tom Handley

Pat Kite

Anjali Lathi
Jennifer Toy

Officers
Richard Currie

General Manager/District
Engineer

David M. O’Hara
Attorney

Richard B. Currie, General Manager/District Engineer

Agenda ltem No 17. - Meeting of March 25, 2013
PROPOSITION 218 NOTICE TO CUSTOMERS

Recommendation

Discuss and adopt any changes made after the Board Workshop.

Background

The Board of Directors held a workshop on March 18 to discuss the details of the
Proposition 218 Notice to Customers. Any changes requested at the Board
workshop will be presented to the Board for final review and approval at this

meeting.
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Richard B. Currie, General Manager/District Engineer

Agenda ltem No. 18 - Meeting of March 25, 2013

TEMPORARY EXTENSION OF EMPLOYMENT CONTRACT

WITH GENERAL MANAGER

Recommendation

Extend the current employment contract with the General Manager to May 13,

2013, or until a new contract is approved prior to that date.

Background

The employment contract with the General Manager expired on February 28,
2013. This action will extend the current contract until an agreement is reached
on a new contract.
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DATE: March 15, 2013
MEMO TO:  Board of Directors - Union Sanitary District
FROM: Richard B. Currie, General Manager/District Engineer

SUBJECT: Agenda Item No. 19 - March 25, 2013
LEGISLATIVE COMMITTEE UPDATE ON STATE, NATIONAL
AND REGIONAL ISSUES OF INTEREST TO THE BOARD

Information on State, National and Regional Issues
California

Over 2200 bills have been introduced in the first year of this two year session of the
State Legislature. Because of the many bills related to CEQA reform and
Renewable Energy, CASA is tracking a record 101 bills at this time. Attached is a
summary sheet of the ones | believe to be most important to USD (20+). A few of
these are described below.

AB194 Campos — Public Meetings. Under this bill, it would be a misdemeanor for
the chair of a public agency to prohibit a member of the public from criticizing the
elected officials or the agency when speaking at a public meeting. There is a great
deal of concern about how this would be interpreted. Legal action could be initiated
by the public and this would likely lead to frivolous law suits by gadflies or disgruntle
members of the public. CASA opposes this bill and believes existing law is
sufficient.

AB436 Jones-Sawyer — Inverse Condemnation. This bill would apply the doctrine
of proportional fault to inverse condemnation cases, so that an agency would only
be liable for impacts found to be the direct responsibility of the agency. This could
significantly limit agency liability. USD was involved in one of these suits when
Baccarat Properties sued USD and the Corp of Engineers over a piece of property
in south Fremont over one of our pipelines. CASA strongly supports.
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AB792 Mullin - Open Meetings. Last session, a bill was passed requiring posting
of agendas on an agency’s internet web site. This clarifies what to do if the website
fails, and further clarifies that the law does not require the Agency to cancel their
meeting under such a circumstance. Posting in a public place is still required.

AB1090 Fong — Conflict of Interest Code. This addresses the topic of financial
conflicts of interest by elected officials. The bill would expand the provisions to
make it a punishable conflict of interest if an individual is found responsible for
causing another person to violate the conflict of interest code. CASA is concerned
about the potential broad interpretation of this language and the ease of which
someone could be found in conflict. CASA has taken an oppose position.

AB1140 Daly — Prevailing Wages. Currently, prevailing wages are set for a public
works project at the time of bidding and apply throughout the course of the project.
This bill would allow updates to the prevailing wages every six months and require
enforcement of those changes. This would put an undo administrative burden on
public agencies to track and enforce the changes, and could potential hold owners
responsible. A second bill (AB1336) would increase the allowable filing time for a
violation of prevailing wage laws from 180 days to 3 years. Both of these bill could
have significant negative impacts on public agencies and are being opposed.

AB1235 Gordon — Mandatory Financial Training. Similar to AB1234, elected
officials would be required to attend training on elements of financial management.
This would be a four hour training session and would be required once in every term
of office.

Assembly Constitutional Amendment (ACA) 8 Blumenfield - Local Government
Financing. One of many bill this year addressing taxes, ACA8 would lower the
voter threshold for approving a tax or fee for local government projects from 2/3
majority vote to 55% majority vote. In particular, this would apply to approval of
bonds for public work projects including the categories of wastewater and sewer
systems.

SB338 Hill — Teleconference Meetings. By law, meetings in which elected officials
are participating by teleconference outside of the agency jurisdiction are required to
post a notice at the remote site 72 hours in advance. This bill would change the
requirement to 24 hours posting prior to the teleconference event. This is a much
more practical requirement and CASA has taken an Approve position.
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SB727 Jackson — Pharmaceutical Take-back. Following on the heels of the
Alameda County Ordinance, this bill would create state-wide pharmaceutical
stewardship programs that would ban sales of pharmaceuticals by a company that
had not put in place and funded a take-back program by a certain date. The bill
requires pharmaceutical companies to work jointly with local public agencies. The
bill is very restrictive and unworkable as written. There are already many
amendments being discussed and the pharmaceutical industry is suing Alameda
County over their program. CASA has taken a watch position until some of the dust
settles on this controversial bill.

SB785 Wolk — Design-Build Procurement. Unlike efforts in the past, this bill
would broaden the availability of using the design-build method statewide for most
public works projects. Surprisingly, it is supported by contractors associations.
Since it provides more procurement options for public agencies, CASA is
supporting.

Appointments to State Water Board. Governor Brown recently announced new
appointments to the State Water Board. Current Board member Felicia Marcus will
become the new Chair of the Board. She is from Emeryville and was appointed to
the Board in 2012. She was the western Director of the National Resources
Defense Council from 2008-2012. She was also the EPA Region 9 Administrator
from 1993-2001 and has served on the Delta Stewardship Council.

The governor also named Dorene D’Adamo to the Water Board. She is an attorney
from Stanislaus and has been a senior policy advisor for both Congressmen
Cardoza and Costa. She has served on the California Air Resources Board since
1999, but does not appear to have background in water issues.

Federal Issues

S. 396 Lautenberg — Sewer Overflows. Senator Lautenberg from New Jersey has
re-introduced a bill called the Sewage Overflow Community Right to Know Act. The
bill is designed to reduce health risk of sewage overflows by requiring closer
monitoring and improved information to the public when an overflow occurs. The
reintroduction of the bill was spawned by overflows occurring as a result of
Hurricane Sandy. Two large treatment plants in New Jersey lost power and millions
of gallons of untreated sewage entered the Raritan River and Newark Bay.
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Executive Order on Cyber Security. President Obama issued an executive order
to expand reporting of cyber security threats among public agencies to enhance
awareness and response. The federal government will develop a cybersecurity
framework that will contain guidance based on proven standards and procedures for
the purpose of protecting the security of the nation’s critical infrastructure. The
order identifies water and wastewater systems as one of 16 critical infrastructure
sectors and designates the EPA as the oversight agency for this sector. It appears
it will be up to the EPA to decide if any new standards need to be adopted for the
wastewater industry.

Local and Regional Issues

San Francisco Sewer Bond. With the upgrade of the City’s bond rating to Aa1,
San Francisco has initiated the first of many revenue bond sales for improvements
to sewer and treatment facilities over the next ten years. This first sale of $335
million in bonds is a start toward the ultimate sales of $4.8 billion in bonds.
Decreased unemployment was the major factor in the rating upgrade along with
overall economic climate improvement in San Francisco.

Santa Clara Valley Water District (SCVWD) Parcel Tax. SCVWD prevailed in a
lawsuit challenging the validity of a voter approved parcel tax measure passed in
November to support flood control and dam upgrades and a “clean creeks” program.
The parcel tax vote was challenged by a taxpayer group based on a violation of the
Brown Act. The SCVWD made a last minute correction to the Bond measure on the
ballot because the text was 2 words longer than allowed on the ballot. The SCVWD
meeting to revise the text and remove two words was noticed 23 hours before the
meeting instead of the 24 hours required. In his ruling, the judge said “Even with
this slight deviation from the statute, the objectives of the Brown Act are served in
giving sufficient notice of the special meeting to allow public participation.” He also
said “To find otherwise would be placing form over substance.”

Belmont Evaluating Lateral Program. The City of Belmont is contemplating a
sewer lateral inspection and repairs program that would be based on sale of a home
or home renovation or improvements greater than $50,000. The item was
discussed at a recent City Council meeting for three hours before the council agreed
to continue the matter. Realtors and the local Realtor Association are opposing the
mandate due to concerns that it has the potential to cause cancellation of sales
transactions.

Central Valley Compost Project. Los Angeles County Sanitation Districts are
building a compost facility in Kettleman City in Kings County that will ultimately apply
biosolids and green waste compost over 30,000 acres of agricultural land. Kings
County Ordinances do not ban the application of biosolids compost. Composting is
expected to begin in October and will be applied to non-food crops only.
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Spill in San Mateo Creek. A damaged drinking water pipe caused a thousand
gallons per minute of chlorinated drinking water to flow into a nearby creek resulting
in fish kills along a 100 yard section of the creek. The 60 inch pipe was built in the
1930s. The damaged section was just downstream of Crystal Springs Reservoir
near Hillsborough.

Fresno Campaign Against “Flushable” Products. The City Fresno has initiated a
public information campaign to encourage residents to think before they flush and
avoid putting items such as antiseptic wipes, cotton balls and paper towels down the
sewer. These products and others that do not decompose in water are causing
maintenance problems at the City’s pump stations and potentially causing overflows.

Sewage Sniffing Dogs. The second of its kind program in Sonoma County is
training dogs to detect the presence of wastewater in storm drains, creeks and
waterways. Environmental Canine Services in Michigan is training 8 dogs to identify
the presence of sewage in water and alert their handlers. The dogs will become
certified and will be available to help trace the source of contamination using their
acute sense of smell and special training.
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20. Report on EBDA Commission

I " Meeting of March 21, 2013

3/25/13

Committee meetings may include teleconference participation by one or more Directors (Gov.
Code Section 11123).
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Legal Notice

[ ——— ]
NOTICE INVITING BIDS

Notice is hereby given
that sealed bdﬁ will

ion Sanltary District in
their office located at
5072 Benson Road, Un-
ion City, CA 94587-
2508, at any time prior
to 1:00: p.m. on March
27, 2013, for furnishing
ali iabor, materials,
aquipment, and serv-
ices for the construc-
tion of improvements
designated as:

1-680 at Sabercat Road
itary Sewer

Relocation Project
Project No. 800-371

The project is iocated
near Sabercat Road at
1-680, The entire align-
ment Is located in the

Ity of Fremont, CA
and consists, in gener-
ai, of the foilowing
work:

«Construction of 990
iinear feet of 12-inch
diameter sanitary
sewer in 48-inch diam-
eter steel casing by
utiiizing a tunnel bor-
ing machine (TBM).

«Construction of one
standard manhole and
one inside drop man-

ole.

eAbandonment of 3
manholes.
sAbandonment of 1024
linear feet of 12-inch

diameter sewer.
«Sewage flow control.

All work associated
with this contract shail
inciude, but not be fim-
ited to, mobilization/
demobilization,  de-
watering of excava-
tion, shoring and brac-
ing of excavation, traf-
fic control, erosion and
sediment control,
cleaning, debris re-
moval and disposai,
inspection and testing,
discharge treatment,
permitting, compii-
ance with ail environ-
mental and permit re-
quirements, site resto-
ration, and such other
items or details that
are uired by the
Contraf Speclfica-
tions and Plans_and
Standard  Specifica-
tions to be performed,
Flaced. constructed, or
nstatled.

The successful bidder
will have one hundred
fifty (150) consecutive
days to complete the
Project from the No-
tice to Proceed. The
project shail be com-
pleted by October 1,
2013.

=]
=

The Engineer's Esti-
| mate for this Project is

1,682,260,

Bids wiil be publicly
opened, examined and
deciared on said day
and hour, and will be
referred to the District
Board of Directors for
subsequent action.
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Mandatory prebid and
mandatory site visit
following prebid

A prebid conference
will be held at 10:00
am.,, local time, on
March 13, 2013, at the
District Office located
at 5072 Benson Road,
Union City, CA 94587-
2508 and a_ site visit
will be conducted im-
medxatelr foilowing
the prebid conference.
Attendance at both
the prebid conference
and site visit following
the conference is man-
datory for all contrac-
tors submitting a bid.
For those who have at-
tended both mandato-
ry pre conference
and site visit, addition-
al site visits can_be
scheduled if the Dis-
trict is notified 24
hours in advance.

Under California Laws
and Regulations the
District shall inform all
prime contractors of
public works, to the
extent feasible of reie-
vant public work re-
quirements as listed in
ection 00010 of the
Contract Documents.

Copies of the Contract
Documents are now on
file and available for
ublic inspection in
e District Office, 5072
Benson Road, Union
City, CA 94587-2508. A
aper copy of the Con-
ract Documents, in-
cluding half-size draw-
ings, may be st)ur-
chased at the District
Office for _a non-
refundable $50 charge,
which includes the ap-
gxopnate State sales
x and UPS Ground
shipping costs. Bid-
ders can provide their
PS or Fed Ex account
number for any over-
night shipping but the
charge wili not be dis-
counted. Partial sets
of Bid Documents are
not available from the
District. Bidders may
pay for plans and
specs by check made
out to Unlon Sanitary
District or by VISA or
MASTERCARD.

Electronic copies of
the Contract Docu-
ments are available on
compact discs for a
non-refundable  $15

char%e for each disc, |

which includes the ap-
?roprlate States saies

ax and UPS Ground |

shipping costs. Bid-
ders can provide their
UPS or Fed Ex account
number for any over-
night shipping but the
charge wili not be dis-
counted. However, ali
bidders submitting a
‘w’id must purchase and
eive 'a paper copy
Of the Prof;c?eManua\
of tae 1-680 at Sabercat
Roao Sanitary Sewer
Relocatlon  Project,
Project No. 800-371
from the District prior
to the bid openin
date. | submitte
bids must be on bid
forms included in the
purchased paper com‘

>

thﬁ D
who has not -
chased and receivgcli" ra
pafer cop}{ of the Proj-
ect Manuai of the 1-680
at Sabercat Road Sanj-
tary Sewer Relocation
Project, Project” No.
800-871, or submitted

on bid form: -
cluded n Rl LD
ased paper
the Projec Maf\?x% Sﬁ
subsequent addenda
shall be consldered|
Shall 6. refested “ny |
rejecte
the District. Pe

Each bid must conform
and be responsive to
the invitation, the
Plans and Specifica-
tions, and all docu
ments comprising th

Contract Documents.
Each bid shall be pre
sented under sealed
cover and shai! be ac

e —————C—————

Legal Notice

el ]
companied by a certi-
fied check or bidder's
bond, madeceayable to
the Distri in an
amount not less than
ten percent (10%) of
the bid. The said
check or bidder’s bond
shall be given as a
guarantee at the
successfui_bidder will
execute the contract
in conformity with the
form of agreement
contained within the

successful bidder.

Cost for work descri-
bed in each addenda
issued during the time
of bidding shali be in-
ciuded in the Bid and
the addenda shall be-
come a part of the
Contract documents.

Bidders shali develop
and submit bids at
their own expense.
The District wiil not re-
imburse any costs as-
sociated with the de-
velopment and sub-
mittal of any and all
Bids.

The District reserves
the sole ri?ht to reject
any and all bids and to
walve any informaiity
in a bid.

No bidder may with-
draw its bid for a perl-
od of one hundred
twenty (120) days af-
ter the date set for the
opening thereof.

The award of this proj-
ect is subject to, the
approval of Caltrans
Variance Permit and
the issuance of a
Caitrans "Parent" En-
croachment Permit.

At the successful Con-
tractor's option, secur-
Ities may be substitut-
ed for the required re-
tention, in accordance
with the provisions of
Section 22300 of the
State of Californta
Public Contract Code.

In accordance with the
provisions of Califor-
nia_ Public Contract
Code Section 3300, the
District has deter-
mined that the Con-
tractor_shall possess,
as a minimum, a vaiid
Class (A or Ciass C-34)
License.  in accord-
ance with the provi-
sions of California
usiness and Profes-
ifons Code Sectiop
028,15, a bid submit-

d to the District by a
tpntractor who is not

)

California Business
and Professions Code
shali be considered
non-responsive an
shall be rejected by
the District.

uestions concerning |
this project should be
directed to:

Union Sanitary District
Attn: Chris Eiliott
5072 Benson Road

Union City, CA 94587
Phone: 510-477-7605

By: Manny Fernandez
Secretary of the Boa
Union sanltaal%slstrlct
AR #4785607
March 2, 12, 2013
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/
\(tNewark City Council

/}( /&“‘ U Bebruary 28, 2013
'L\ C ' Presentations and Proclamations:

7|

\

Farmers and Farmerettes Square Dance Club presented $3,000
($1,000 each) toward graffiti abatement, Meals on Wheels and police
K-9 through Newark Betterment Corporation.

Issued a commendation to the Newark Rotary Club, established in
1961, and Rotary International which is celebrating its 108th anniversary.

Recognized the contributions of the American Red Cross and pro-
claimed March as American Red Cross Month.

Public Hearings:

Approve a text amendment to revise lot size and conditions of cor-
ridor access lots.

Approve a conditional use permit for installation of liquid nitrogen,
oxygen, CO2, argon and propane tanks at Matheson Tri-Gas at 6925
Central Avenue. :

Amend Vesting Tentative Tract Map for Torian property, reducing
residential units to 547 from 553 and creating a wetlands reserve while
reducing park/open space area. Opposition during public comment fo-
cused on Union Sanitary District force mains, public transit accessibil-
ity, shooting range proximity, reduction of usable open space and
interference with flood control channels.

City Manager Reports:

Initiate 2013 Weed Abatement Program and set April 11, 2013 for
public hearing

Authorize the Police Department to issue a Request for Proposal for
Computer Aided Dispatch/Records Management System.

City Attorney Reports:
Deny claim of Debra Fitch and LaTrina Armstrong
Successor Agency to Redevelopment Agency:

Adopt Recognized Obligation Payment Schedule for July-Decem-
ber 2013

Adjourn to Closed Session for conference with Labor Negotiators

Mayor Alan Nagy Aye
Vice Mayor Ana Apodaca Aye
Luis Freitas Aye
Maria “Sucy” Collazo Aye
RObClT Marshall Aye
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WASTEWATER

American Canyon sued over flawed wastewater
treatment

City trying to settle with waterway watchdog
MARCH 08, 2013 6:45 PM « MICHAEL WATERSON

AMERICAN CANYON — The city of American Canyon is attempting to negotiate a
settlement with Northern California River Watch, a nonprofit, Sebastopol-based waterway
watchdog that filed a complaint in U.S. District Court against the city, alleging ongoing
violations of the federal Clean Water Act.

The complaint, dated Aug. 31, 2012, charges the city's wastewater treatment plant with
numerous pollution violations and misreporting and underestimating overflows and leaks
of untreated sewage.

City Attorney William Ross denied the allegations. “The city disagrees with the factual
assertions in the complaint,” he said by phone.

Since the wastewater treatment plant on Mezzetta Way opened in 2002, officials have
struggled to comply with discharge regulations. In October of last year, the city reported
the first 12-month period without any violations since the plant opened.

In August, 2012, the plant was fined $6,000 by the San Francisco Regional Water Quality
Control Board for eight violations that occurred between September 2003 and August
2007. Public Works Director Michael Throne characterized the violations as “minor,”
saying there was never a threat to the health or environment.

Additionally, in July 2010, the city received a notice of violation from the control board for
failure to submit annual overflow reports in 2008 and 2009.

According to State Water Resources Control Board spokesman Timothy Moran, neither
the state nor regional water control boards are participants in the River Watch complaint.

“While we received notice of the suit, neither of the water boards is party to the suit,”
Moran said last week.

Spokeswoman Lila Tang confirmed the regional board was not a plaintiff in the suit and
there are no current violations on the books.

“There are no pending actions against the city of American Canyon” Tang said Thursday.

Not all of American Canyon’s pollutant problems have been caused by the treatment
plant. In 2011, a former manager of AmCan Beverages, a Coca-Cola subsidiary located
next-door to the wastewater plant, was sentenced to four months in federal prison and

http://napavalleyregister.com/eagle/news/local/american-canyon-sued-over-flawed-wastew... 3/11/2013
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community service for diluting test samples of the company’s discharge in the years 2004
-07. Coca-Cola subsequently reimbursed the city more than $7 million.

Founded in 1996 by Santa Rosa-based attorney Jack Silver, River Watch claims more
than 1,000 members, according to its website. Any person can become a member of
River Watch, the website says, by either paying dues or volunteering three hours of work.

Last year, the group reached settlements in similar suits with the cities of Benicia,
Antioch and Cupertino among others. The agreement with Benicia calls for the city to
install closed-circuit cameras in specific sewer lines, expand its procedures in reporting
spills and pay $45,000 to Northern California River Watch.

The agreement also calls for creation of a program for private sewer line inspection
triggered by certain building permits, overflows and other situations. Benicia City Attorney
Heather McLaughlin said she didn’t recall the total cost estimate of the terms of the
settlement.

Settlement terms for the other two cities have similar conditions. Those settlements each
specified $30,000 fees for River Watch.

Critics of California River Watch have accused the group of “shakedown” tactics,
threatening cities with litigation to get settlements that cost less than a legal battle.

American Canyon City Manager Dana Shigley said by email that while the city denies
violations, officials are negotiating to avoid going to court.

“We strongly disagree with their assertions, and have brought forward evidence to
support our position,” Shigley wrote. “Nonetheless, in order to bring this to an end so we
can move on with other priorities, we have been actively engaging in negotiations with
River Watch. We had a settlement meeting last week with River Watch and things went
well. | anticipate being able to announce a final settlement agreement soon.”

The River Watch attorney handling the case, Jerry Bernhaut, is on vacation and returns
next week, according to an email from Jack Silver.

“At that time | am sure he will contact you to respond to your questions,” Silver wrote.

http://napavalleyregister.com/eagle/news/local/american—canyon-sued-over—ﬂawed-wastew... 3/11/2013
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WHAT'S HAPPENING'S TRI-CiTY VOICE

SANTOS COLUMN

Three new directors bring
change to the water dlstnct |

For the first time ever, there are three women on
the Santa Clara Valley Water District Board of Di-
rectors. In December 2012, Nai Hsueh and Barbara
Keegan joined District 4 Director Linda J. LeZotte,
who is now in her third year on the board. Also
noteworthy is that chis year marks the second con-
secutive year that we've had a woman board chair.
In January, the board unanimously voted to elect
District 5 Director Nai Hsueh as the chair to follow
Director LeZotte’s run.

Director Hsueh represents District 5, which in-
cludes the cities of Cupertino and Saratoga, as well
as parts of Sunnyvale, Santa Clara and west San
José. She has 30 years of experience working for the
water district on water issues, including large con-
struction projects. In her role, she designed a rolling
five-year capital improvement program.

Director Keegan, a civil engineer, represents Dis-
wrict 2, which includes central and downtown San
José, portions of east San José, and Willow Glen.
She worked for 19 years for the city of San José’s
Public Works Department, where she rose to the
level of division manager. Keegan subsequently be-
came the city engineer and assistant director of pub-
lic works for the city of Sunnyvale. She spent the
last two years of her career at the water district.

The end of January brought more change to the
board when I, and the full board of directors, voted
unanimously to appoint Dennis Kennedy to replace
former District 1 Director Don Gage, who left the
board after being elected mayor of Gilroy. As former
mayor of Morgan Hill, Kennedy brings both a
South County perspective and political experience
to the board. District 1 includes the cities of Mor-
gan Hill and Gilroy, the town of San Martin, the
Evergreen and Silver Creek neighborhoods of San
Jose, parts of south San Jose, and the hills east of
San Jose and Milpitas.

He led the city’s efforts to advance the Upper
Llagas Creek Flood Protection Project. He has
served on the water district’s Environmental Advi-
sory Committee and Santa Clara Valley Habitat
Conservation Plan planning committee. A graduate
of Santa Clara University, Kennedy is a registered
professional mechanical engineer.

The three new directors are joining me, Director
Richard Santos, and my-fellow board members,
Linda J. LeZotte, Tony Estremera and Brian
Schmidt. For those who don’; know me, I was

elected to the board in 2001 as your District 3 rep-
resentative, serving the areas of Sunnyvale and Santa
Clara, Alviso, Milpitas, and the north San Jose and

Berryessa communities.

_ Director LeZotte was elected to the Board in
2010 to represent the City of Campbell, portions of
Willow Glen and the Cambrian, North Almaden
and Blossom Hill areas of San Jose. Director Es-

tremera was appointed to the board in
1996 to represent District 6, which in-
cludes San Jose areas north of Capitol
Expressway, east of Highway 280,
south of Highway 280 and as far
north as the Alum Rock community.
Director Schmidrt was elected to the
board in 2010 to represent District 7,
which covers the western side of the
county and extends as far south as Al-
maden and Calero reservoirs and bor-
ders Saratoga heading as far north as
Palo Alto.

For more information about the
Santa Clara Valley Water District and
its board of directors, please visit our
website www.valleywater.org. There
you can ask questions or provide feed-
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back 24-7 through Access Valley Water, our online

customer communications service.

As always, I am available for questions or com-
ments as your District 3 representative for the
northern areas of Sunnyvale and Santa Clara;
Alviso; Milpitas; and the north San Jose and
Berryessa communities. Feel free to contact me at

(408) 234-7707.
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