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UNION BOARD MEETING AGENDA
Y Monday, January 28, 2013
Regular Meeting - 7:00 P.M.

Directors

Manny Fernandez
Tom Handley

Pat Kite

Anjali Lathi
Jennifer Toy

Officers

Richard B. Currie
General Manager/
District Engineer

David M. O’Hara

Attorney

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Minutes of the January 14, 2013 Board Meeting
Motion to approve the Minutes of January 14, 2013 as submitted.

5. Written Communications

6. Oral Communications
The public may provide oral comments at regular and special Board meetings; however, whenever possible, written
statements are preferred (to be received at the Union Sanitary District office at least one working day prior to the
meeting). This portion of the agenda is where a member of the public may address and ask questions of the Board relating
to any matter within the Board’s jurisdiction that is not on the agenda. If the subject relates to an agenda item, the speaker
should address the Board at the time the item is considered. Oral comments are limited to three minutes per individuals,
with a maximum of 30 minutes per subject. Speaker’s cards will be available in the Boardroom and are to be completed prior
to discussion.

7. Recognizing TPO Coach Larry Simmers for Receiving the Al Ditman
Professional Development Award.

8. Monthly Operations Report for December, 2012 (to be reviewed by the
Budget & Finance Committee).

9. Awarding the Construction Contract for the RAS Pump Station Piping
Improvements Project to Anderson Pacific Engineering Construction, Inc.
(to be reviewed by the Construction Committee).

10. Awarding the Construction Contract for the Thickener Control Building
Interim Improvements Project to Anderson Pacific Engineering
Construction, Inc. (to be reviewed by the Construction Committee).

11. Resolution No. 2694, Accepting the Construction of the Primary Clarifier
Rehabilitation Project from Anderson Pacific Engineering Construction,
Inc. and Authorizing the Attorney for the District to Record a Notice of
Completion (to be reviewed by the Construction Committee).

12.  Authorizing the General Manager to Execute a Contract with INFOR for a

Three Year Software Support Agreement (to be reviewed by the Budget &
Finance Committee).
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INFORMATION ITEMS

13.

Status of Priority 1 Capital Improvement Projects (to be reviewed by the
Construction Committee).

14.

Cal-Card Quarterly Activity Report (to be reviewed by the Budget &
Finance Committee).

15.

Status Report on Computer Purchase and Student Loan Program (to be
reviewed by the Budget & Finance Committee).

16.

Report from the East Bay Dischargers Authority Meeting of January 24,
2013.

17.

Check register.

18.

Committee Meeting Reports (No Board action is taken at Committee meetings):
e Budget & Finance Committee, 1/24/13 at 5:00 p.m.
o GM Expense Report
e Construction Committee, 1/24/13 at 5:30 p.m.
e Legal/Community Affairs, 1/25/13 at 4:45 p.m.
o Planning the Scope of a Future Workshop for the Public
Employee’s Pension Reform Act (PEPRA).

19.

General Manager’s Report (information on recent issues of interest to the Board).

20.

Other Business:

o Comments and questions. Directors can share information relating to District
business and are welcome to request information from staff.
o Scheduling matters for future consideration.

21.

Adjournment — The Board will adjourn to a Closed Session to discuss
labor negotiations with SEIU Local 1021 (Calif. Govt. Code Section
54957.6). Negotiating Team Members Richard Currie, Judi Berzon and
Glenn Berkheimer of IEDA may attend this session.

The Board will then adjourn to a Closed Session to discuss the
performance of a District Employee (Calif. Govt. Code Section 94957(b)).

The Board will then adjourn to a Closed Session on Tuesday, January 29,
2013 at 6:30 p.m. to discuss the performance of the General Manager for
2012, (Calif. Govt. Code 94957(b)).

The Board will then adjourn to the next Regular Meeting on February 11,
2013 at 7:00 p.m. in the Boardroom.

The Public is welcome to provide oral comments at Regular and Special Board meetings. Whenever possible, we request that
written statements be provided to the District at least one working day prior to the meeting. If the subject relates to an agenda
item, the speaker should address the Board at the time the item is considered. If the subject is within the Board’s jurisdiction
but not on the agenda, the speaker will be heard at the time “Oral Communications” is scheduled. Oral Communications is
limited to three minutes per individual, with a maximum of 30 minutes per subject. Speaker’s cards are available in the
Boardroom and should be completed prior to discussion of the agenda item and handed to the Clerk. The facilities at the District
Offices are wheelchair accessible. Any attendee requiring other special accommodations at the meeting should contact the
General Manager’s office at (510) 477-7503 at least one working day ahead of the meeting.
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UNION
SANITARY
DISTRICT

5072 Benson Road
Union City, CA 94587
(510) 477-7500

Committee Membership:

NOTICE OF
COMMITTEE MEETING

All meetings will be held in the
General Manager’s Office

BOARD MEETING
January 28, 2013

Budget and Finance Directors Anjali Lathi and Jennifer Toy
Construction Committee Directors Tom Handley and Manny Fernandez
Legal/Community Affairs Directors Anjali Lathi and Pat Kite

Legislative Committee Directors Pat Kite and Tom Handley
Personnel Committee Directors Jennifer Toy and Manny Fernandez
Audit Committee Directors Jennifer Toy and Tom Handley

Budget & Finance Committee, January 24, 2013 at 5:00 p.m.
8.  Monthly Operations Report for December, 2012

12.  Authorizing the General Manager to Execute a Contract with INFOR for a

Three Year Software Support Agreement
14.  Cal-Card Quarterly Activity Report

15.  Status Report on Computer Purchase and Student Loan Program

Construction Committee, January 24, 2013 at 5:30 p.m.
9. Awarding the Construction Contract for the RAS

Pump Station Piping

Improvements Project to Anderson Pacific Engineering Construction, Inc.

10. Awarding the Construction Contract for the Thickener Control Building Interim
Improvements Project to Anderson Pacific Engineering Construction, Inc.

11. Resolution No. 2694, Accepting the Construction of the Primary Clarifier

Rehabilitation Project from Anderson Pacific Engineering
and Authorizing the Attorney for the District to Record a N
13.  Status of Priority 1 Capital Improvement Projects

Construction, Inc.
otice of Completion

Legal/Community Affairs Committee, January 25, 2013 at 4:45 p.m.

18. Planning the Scope of a Future Workshop for the Public Employee’s Pension

Reform Act (PEPRA).

Committee meetings may include teleconference participation by one or more Directors

(Gov. Code Section 11123).

No Board action will be taken.

Committee meetings are open to the public; however, only written comments from the public will be considered.
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Action

MINUTES OF THE MEETING OF THE
BOARD OF DIRECTORS OF
UNION SANITARY DISTRICT

January 14, 2013

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

PRESENT: Tom Handley, Director
Pat Kite, President
Anjali Lathi, Vice President
Jennifer Toy, Director (arrived 7:06 p.m.)

ABSENT: Manny Fernandez, Secretary

STAFF: Richard Currie, General Manager/District Engineer
Richard Cortes, Business Services Manager
Jesse Gill, Technical Support & Customer Services Manager
Sami Ghossain, Capital Improvements Projects Team Coach
Dave Livingston, Treatment and Disposal Services Manager
Andy Morrison, Collection Services Manager
David O’Hara, Legal Counsel
Robert Simonich, Fabrication, Maintenance & Construction Manager
Tom Graves, Assistant to the General Manager/Board Secretary

CONSULTANTS: None.
VISITORS: None.

President Kite designated Vice President Lathi to serve as Secretary for the
meeting in the absence of Director Fernandez.

4. APPROVAL OF THE MINUTES OF DECEMBER 10, 2012

On a motion made by Director Lathi and seconded by Director Handley, the
Minutes of the Board of Directors Meeting of December 10, 2012 were approved.
The motion carried unanimously (Director Fernandez absent).
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Board of Directors
Meeting Minutes
January 14, 2013
Page 2

5. WRITTEN COMMUNICATIONS

There was one official communication from USD President Pat Kite to CASA
Executive Director Roberta Larson regarding CASA conferences, and USD'’s
preference for a Thursday through Saturday format.

6. ORAL COMMUNICATIONS

There were no oral communications.

7. MONTHLY OPERATIONS REPORT FOR NOVEMBER, 2012.

Rich Currie spoke briefly about the Odor Report, saying that it was related to a
grease backup in a manhole. Crews were dispatched and the grease blockage
was removed. There was no spill.

Director Kite inquired about nearby restaurants, and Mr. Currie and Mr. Morrison
responded that it is only residential in that area.

Mr. Currie went on to the Hours Worked report, and said the results are
somewhat unusual, in that Hours Worked per week, per employee is at 34.99,
which is above the target, which means that employees are not generally taking
a lot of leave and are working overtime, so it seems in conflict with the high
usage of Sick Leave, an amount over 63 annualized hours per year. The
numbers continue to rise, especially now with flu season upon us.

Director Handley inquired if we provide flu shots to employees, and Mr. Currie
said that they were provided in October of 2012.

Rich Cortes provided on overview of the Business Services portion of the report.
There were no questions.

Director Kite inquired about the Sewer Smart Summit. Andy Morrison replied that
it was produced by ABAG, and held in Oakland at no cost to the District. Director
Kite asked that the Board be invited in the future.

Director Lathi asked about the FOG component of the Summit. Mr. Morrison

replied that it was provided by an inspector from South San Francisco who spoke
about how to inspect and enforce, and how their program dealt with restaurants.
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10.

Page 6

Minutes of the Board of Directors Meeting
January 14, 2013
Page 3

APPROVING REVISED POLICY NUMBER 5334, EQUAL EMPLOYMENT
OPPORTUNITY.

Mr. Currie said that some changes in the policy are necessary to be consistent
with changes in the law, and that this policy is updated to contain those additional
protected categories.

On a motion made by Director Toy and seconded by Director Lathi, Policy No.
5334 was adopted as revised. The motion carried unanimously (Director
Fernandez absent).

APPROVING REVISED POLICY NUMBER 5340, GRATUITIES.

Mr. Currie presented this item to the Board, saying that staff had reviewed the
Policy and was not recommending any changes at this time.

On a motion made by Director Lathi and seconded by Director Toy, Policy No.
5340 was adopted as presented. The motion carried unanimously (Director
Fernandez absent).

Mr. Currie stated that this policy will be discussed at a future Board retreat, as
requested by Committee.

PUBLIC HEARING ON THE INITIAL STUDY AND NEGATIVE DECLARATION
OF ENVIRONMENTAL IMPACTS FOR THE THICKENER CONTROL
BUILDING IMPROVEMENTS PROJECT.

Jesse Gill presented an oral report.
The public hearing was opened at 7:19 p.m.
There were no public comments.

The public hearing was closed at 7:19 p.m.



Board of Directors

Meetin

g Minutes

January 14, 2013
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11.

Action

Page 7

RESOLUTION NO. 2692, ADOPTING THE NEGATIVE DECLARATION
FOR THE THICKENER CONTROL BUILDING IMPROVEMENTS PROJECT

AND APPROVING THE PROJECT AS DEFINED IN THE NEGATIVE
DECLARATION FOR THE PURPOSE OF FILING THE
NOTICE OF DETERMINATION.

Jesse Gill presented a brief report on this item. During the review period,
comments were received from three public agencies: Alameda County Water
District, County of Alameda Public Works Agency, and the State Water
Resources Control Board. These comments were minor in nature, and will be
addressed as part of the project design.

The District received a letter from the State Clearinghouse and Planning Unit of
the Governor’'s Office of Planning and Research, dated December 11, 2012,
indicating that no state agency submitted comments by the comment period end
date. The letter also acknowledged that the District complied with the State
Clearinghouse review requirements for draft environmental documents, pursuant
to the California Environmental Quality Act.

On a motion made by Director Handley and seconded by Director Toy,
Resolution No. 2692 adopting the Negative Declaration for the Thickener Control
Building Improvements Project and approving the project as defined in the
Negative Declaration for the purpose of filing the Notice of Determination, was
adopted as presented. The motion carried unanimously (Director Fernandez
absent).
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12.

Action

Page 8

Minutes of the Board of Directors Meeting
January 14, 2013
Page 5

RESOLUTION NO. 2693, ACCEPTING THE CONSTRUCTION OF THE INKA
DEMOLITION PROJECT FROM EVANS BROTHERS INC. AND
AUTHORIZING THE ATTORNEY FOR THE DISTRICT TO RECORD A NOTICE
OF COMPLETION.

Jesse Gill presented a brief report on this item. Change Orders on the project to
date have resulted in an overall credit to the District.

On a motion made by Director Lathi and seconded by Director Handley,
Resolution No. 2693 accepting the construction of the INKA Demolition Project
from Evans Brothers Inc. and authorizing the attorney for the District to record a
Notice of Completion was adopted. The motion carried unanimously (Director
Fernandez absent).
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Meeting Minutes
January 14, 2013
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13.

Action

APPROVING AN ADDITION TO THE FY13 NON-ECB FOR A SPECIAL
STUDY ON SEA LEVEL RISE.

Mr. Currie reported that staff is recommending the Board add this project to the
NECB in the amount of $35,000 under the studies category. Staff is
recommending that the total NECB remain at the currently approved level of
$892,600. Some of the projects, including the Lateral Pilot Program, will be
delayed and will more than offset the additional $35,000.

On a motion made by Director Lathi and seconded by Director Toy, the addition
to the FY13 Non-ECB for a special study on sea level rise was approved. The
motion carried unanimously (Director Fernandez absent).

INFORMATION ITEMS

14.

15.

16.

Page 9

REPORT FROM THE EAST BAY DISCHARGERS AUTHORITY MEETING OF
DECEMBER 20, 2012.

Director Lathi presented an oral report.

SCHEDULE FOR ANNUAL PERFORMANCE EVALUATION OF THE
GENERAL MANAGER.

Mr. Currie proposed that the Board meet on January 23, 2013 in Closed Session
to do the evaluation of the General Manager, and he reviewed the rest of the
proposed schedule with the Board. This January 23™ date had originally been
proposed to the Board as a Board Workshop to review the FOG Outreach
Program, but that Workshop will be cancelled. We are unable to obtain work
they have done for us, and it appears they may be going out of business.

Director Lathi asked if we had paid them. Mr. Currie replied that they have been
paid for some products that we haven't received, although not for the full contract
amount.

Director Handley said that he may be unable to meet on January 23". Directors
will be polled after the meeting for a mutually agreeable day.

HIGHLIGHTS OF JUNE, 2011 CALPERS RETIREMENT VALUATION.

Rich Cortes presented an oral report. There were no questions from the Board.
USD'’s per cent of payroll contribution will be reduced very slightly to 16.4% plus
a portion of the employee share.



17.

18.

Minutes of the Board of Directors Meeting
January 14, 2013
Page 7

CHECK REGISTER.

Director Kite inquired about the expense at the bottom of page two for Deer Road
Sanitary Sewer. Mr. Gill replied that that expense was in regard to the pilot
project regarding backyard sewers, and the District’s intention to relocate the
laterals and move the sewers to the street. Deer Road is located near Mission
Blvd. near Niles Canyon Road.

Director Kite then inquired about the expense for Infrared Thermographic
Inspection on Page 7. Robert Simonich explained the process of using a
thermography gun to identify “hotspots” in electrical panels, indicating loose
connections.

Lastly, on Page 17, Director Kite inquired about the expense for Deputy General
Manager Recruitment. Mr. Currie explained that this was for the recruitment
already performed in November, and that the upcoming recruitment would not be
charged to the District except for expenses.

Director Kite asked about the multiple charges for uniforms on Page 8. Director
Handley asked what the average cost per employee is for uniforms. Staff will
review and respond to the Board at a later date.

Committee Meetings. The following committees met before the Board meeting:
Legislative, Personnel, Legal/Community Affairs, Construction and Budget &
Finance.
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Board of Directors
Meeting Minutes
January 14, 2013
Page 8

19.

General Manager’s Report.

Mr. Currie introduced the new safety slogan: “Be Alert, Accidents Hurt.” We will
be putting it on posters and other media around the District. The slogan was
submitted by Mike Auer.

December was a good month, in that we once again had no spills. We did have
an incident in the plant with a broken pipe in the Thickener Building, which was
discovered on normal rounds. FMC personnel came in to fix it, and Collections
personnel cleaned it up. It necessitated extended hours to get it all cleaned up
and repaired, but the crews did a great job. This wasn't reportable as a spill,
since it was all contained within the plant.

The EPA conducted a Project Compliance Audit on our Environmental
Compliance group. All of our records were in order, and the only findings related
to regulated industries that were inspected.

We had another wet weather event on December 23, 2012, and again came very
close to having to discharge to Alameda Creek. Fortunately, we did not, but we
did have to store some wastewater in the Alvarado collection system.

There is no progress to report on the contract with SEIU, but we will be meeting
with the Board in closed session on January 28™ to discuss it in more detail.
Hopefully, we will have a meeting with the Union before the session on the 28",

The AGM recently polled Board member, and we determined that all
Boardmembers prefer to be contacted by email. Mr. Currie inquired about
expectations for turnaround time on emails, and the Boardmembers present
agreed to check emails twice a day.

Mr. Currie also confirmed February 4™ as the day set for the Mid-Year Budget
Workshop at 6:30 p.m.

Regarding the backyard sewer line removal project in Newark, the pilot tests for
directional drilling were completed. The tests were to see how difficult it would be
to do trenchless directional drilling from the street directly into the backyards.

Mr. Gill reported that the project is a part of the Newark Sewer Master Plan. It
encompasses about 215 homes where the sewer lines are shallow and difficult to
maintain. We recently engaged a contractor to do the directional drilling on two
pilot residences, and both projects were successful. The aim of the pilot was to
see what it would cost to do the drilling, and then to do the hand digging in the
back yard and to restore the back yard vegetation to its original state after we
were through. We will be asking the consultant to come back with a cost estimate
for the entire project now, and we will determine if this is a feasible project for the
future.
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19.

20.

21.

Minutes of the Board of Directors Meeting
January 14, 2013
Page 9

General Manager’s Report (Continued)

Lastly, the sewer service charge contest award winner called us and said she
wanted to donate her award to charity. After speaking with Michelle Powell, she
determined that Water for People was her preferred recipient.

Director Kite asked for an update on the Legislative Committee meeting of
December 17, 2012. Mr. Currie briefly reviewed the CalPERS objection to the
City of San Bernardino bankruptcy filing, the EPA denial of the NRDC request to
include nutrient removal in secondary treatment standards, the announcement
that the Supreme Court will hear the NRDC case against LA County Flood
Control District on responsibility for treating urban runoff, and volumetric pricing
for sewer service charges.

OTHER BUSINESS:

Director Toy reported on her attendance at the Alameda County Financing
Authority meeting on January 10, 2013. The previous meeting’s Minutes were
approved, and officers for CY13 were appointed.

Director Kite attended the California Special District Association meeting with
Rich Currie, which included a presentation on a new senior community.

Director Toy clarified that the ACSDA banquet is on March 28™, not March 18™.

ADJOURNMENT:

The Board adjourned at 8:05 p.m. to the next regularly scheduled Board meeting
at 7:00 p.m., on January 28, 2013.

SUBMITTED: ATTEST:

TOM GRAVES ANJALI LATHI

SECRETARY TO THE BOARD VICE PRESIDENT, for
Manny Fernandez,
SECRETARY

APPROVED:

PAT KITE

PRESIDENT

Adopted this 28th day of January, 2013.
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5. Written Communications
Meeting of January 28, 2013

1. SAVE (Safe Alternatives to Violent Environments), January 3, 2013
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SAVE

SAFE ALTERNATIVES TO
VIOLENT ENVIRONMENTS

24-hour Crisis Hotline
510-794-6055

Cormnunity Office
1900 Mowry Avenue
Suite 204
Fremont, CA 94538

Phone: 510-574-2250
Fax:510-574-2252
Ernail; info@save-dv.org

www.save-dv.org

Prevention Services
Community education
Teen dating violence prevention

Workplace violence education

Intervention Services
24-hour crisis hotline

Police department advocates
(COPS Program)

Emergency shelter
Longer-term housing

Temporary restraining order clinics

Support Services
Children’s program
Support groups
Individual counseling

Court accompaniment

Page 14

January 3, 2013

David Livingston
Union Sanitary District
5072 Benson Road
Union City, CA 94587

Dear Union Sanitary District Staff Members,

Thank you very much for your efforts to collect and gather donations so that
SAVE clients could receive holiday gifts. The individuals and families SAVE
serves have endured great hardship; your donations made their holidays much
brighter.

Both SAVE's shelter residents and counseling clients were delighted to receive
the gifts, especially direly needed new items such as jackets and other clothing,
With donations like these, SAVE is able to continue our critical work to help
individuals and families in need. A recent SAVE shelter resident, Min, shared
with us that SAVE'’s services were a life saver. She is a mother who came to SAVE
for shelter with her children and is someone who never thought she would find
herself needing to escape an abusive relationship. In her words,

“Thank you, SAVE, for the life support system. Joy is resuscitated back
into my heart.’

Thanks to you, SAVE is able to help individuals like Min and their families every
day. Thank you for joining our efforts to bring peace to the lives of others.

Wirthest arw/
s
Rodhéy C

Executive Director

Ps. Ifyou are not yet following SAVE via Facebook, please join us at
heeps:www.facebook.com/save.dv and follow us on Twitter: @SAVE_againstDV.
You’ll find useful and interesting information there regarding SAVE news and
events.

SAVE is a nonprofit 501(c) 3 organization Fed. Tax LD. # 94-2520559.

BECAUSE PEACE BEGINS AT HOM
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Join Us for
SAVE’s Open Doors!

Date: Thursday, January 24, 2013

Time: Noon to 1:30 pm (lunch is provided)
Location: * Union City, CA

RSVP: by Tuesday, January 22, 2013

* | ocation information provided when you RSVP

SAVE (Safe Alternatives to Violent Environments)
1900 Mowry Ave., Suite 204, Fremont, CA 94538

Ofc: (510) 574-2250 / Hotline: (510) 796-6055
SAVE Is a nonprofit 501(c) 3 organization.

SAVE

SAFE ALTERNATIVES TO
VIOLENT ENVIRONMENTS




6. Oral Communications
Meeting of January 28, 2013

There are no written materials for this item.
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Manny Fernandez
Pat Kite
UNION L .
SANITARY Anjali Lathi
DISTRICT

Jennifer Toy

Tom Handley
DATE: January 18, 2013 Officers
Richard B. Currie
MEMO TO: Board of Directors - Union Sanitary District Dietit Engineny.
i L. David M. O'Hara
FROM: David Livingston, T&D Work Group Manager Attorney

SUBJECT: Agenda Iltem 7 - Meeting of January 28, 2013
RECOGNIZING TPO COACH LARRY SIMMERS FOR RECEIVING THE
AL DITMAN PROFESSIONAL DEVELOPMENT AWARD

Recommendation:
Acknowledge Larry Simmers’ achievement.
Information:

The San Francisco Bay Section (SFBS) of the California Water Environment
Association (CWEA) presents a unique award. The Al Ditman Professional
Development Award recognizes an individual who has greatly contributed to the
professional development of the San Francisco Bay Section members. The 2012 Award
was presented to Larry Simmers at the Bay Section Annual Awards Banquet held in
Concord on Friday, January 11, 2013.

Larry’s achievements include successfully coordinating three high-quality, low-cost
continuing education seminars for wastewater operations and maintenance personnel.
Each of the following professional development seminars exceeded attendance
expectations by drawing more than 100 participants:

e February 2012 — Math, Operation, and Maintenance for Digestion
e May 2012 — Math, Operation, and Maintenance for Disinfection
e November 2012 — Math, Operation, and Maintenance for Secondary Treatment

In addition to being a regular attendee and contributor at the monthly Professional
Development Committee meetings, Larry has participated as a volunteer at CWEA
conferences and seminars over the past several years. Larry also worked with BACWA
and the Tri-Valley Regional Occupational Program (ROP) to create USD’s Volunteer
Operator-in-Training program and he instructed an introductory water/wastewater math
class at Gavilan College in Gilroy in 2012.

5072 Benson Road Union City, CA 94587-2508
P.O. Box 5050 Union City, CA 94587-8550
(510) 477-7500 FAX (510) 477-7505

www.unionsanitary.com
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Monthly Operations Report

For the Month of
December, 2012

Presented at the January 28, 2013 Board Meeting
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GENERAL MANAGER’S SUMMARY
Below is a summary of major activities that occurred at the District during December.

ODOR COMPLAINTS: There were two odor complaints received in reference to the
collection system, one in Fremont and one in Union City. Both were investigated and
found not to relate to our operations.

SAFETY: There were no accidents or injuries during the month of December. There
was one chemical exposure incident that was first aid only.

FINANCIAL: USD received its first payment of Sewer Service Charges from the County
of approximately $21,250,000.

COLLECTION SYSTEM: There were no spills for the month of December. Members of
the Collection system group visited West Valley Sanitary District to observe their safety
program.

PLANT OPERATIONS: A significant storm with heavy local rain occurred on December 23",
with USD’s peak flow exceeding 58 mgd. After reaching our maximum capacity in EBDA, staff
began storing flow in the Alvarado Basin Sewer system and EBDA diverted flow from Hayward
into the Hayward ponds and out of the EBDA system. As a result, no overflows occurred. The
maximum flow through the EBDA System was 164 mgd. Work on Digester No. 4 was
completed and the tank put back in service.

PROJECTS: The CIP team received the 90% design submittal from Carollo for the
Cogeneration Project. The demolition of the old INKA structures was completed to
make room for the new cogeneration building. The multi-day bypass of the Boyce Road
Pump Station for installation of the new connection from the new station was completed
without incident. Staff from FMC manned the station on a 24 hour/day basis. Activity
has increased on the preparation for the Hansen 8 upgrade to the CMMS.

UPCOMING EVENTS: Staff is preparing information for the February 4 budget
workshop to project end of year expenditures and preliminary budget recommendations.
A plant shutdown will occur during early morning hours to inspect the Primary Effluent
Pump Station.

STAFFING & PERSONNEL: The Union failed to achieve the 2/3 vote necessary to
ratify the negotiated agreement for a new labor contract in their second attempt. Kevin
Harper, electrician, resigned from the District to take another job.

G.M. ACTIVITIES: For the month of December, the GM was involved in the following:

e GM attended meetings with EBDA and meetings on contract negotiations.
GM participated in I-Pad Training for the paperless Board agenda project.

e ET conducted an assessment of USD in achieving the EPA’s Effective Utility
Management criteria. This program is co-sponsored by six agencies, including WEF,
NACWA and the AWWA.
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ODOR REPORT
December 2012

During the recording period from December 01, 2012 through December 31, 2012, there were
two odor related service requests received by the District.

City: Fremont

1. Complaint Details:

Date: 12/28/2012 Time: 11:30 am

Location: LIBERTY ST Reported By: Sharon Beacon
Wind (from): N/A Wind Speed: 0 mph
Temperature: 48 Degrees F Weather: Cloudy

Response and Follow-up:

We inspected the sewer manholes and storm drain inlets in the area near the building. We
found no odors present. We relayed our findings to the complainant and gave them our Traps &
Vents brochure handout.

City: Union City
2. Complaint Details:

Date: 12/5/2012 Time: 10:55 am

Location: 13TH ST Reported By: Susan Jugganas
Wind (from): N/A Wind Speed: 0 mph
Temperature: 55 Degrees F Weather: Cloudy and Raining

Response and Follow-up:

We checked the manholes in the area and found no odors coming from them. Our main was
working properly. | contacted complainant and gave them our Odor brochure and told them to
call us back should the odor return.
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Business Services Group
Activities Report
December 2012

The Quality Coordinator, with Wastewater Operations Coach and Human Resources Administrator, held an
orientation session with Leadership School second session participants.

An orientation session was held for the new Leadership School participants; it was conducted by the HR
Administrator, Quality Coordinator, and Wastewater Operations Coach who administer the program.

The Quality Coordinator presented an overview/refresher of strategic planning and balanced scorecard
principles to all four Business Services Teams.

The Quality Coordinator piloted the Effective Utility Management self-assessment process with the
Executive Team.

The Quality Coordinator worked with the CWEA Board to plan a leadership retreat in January 2013.
Human Resources completed the unclassified salary survey and General Manager survey.

The recruitment for FMC Planner/Scheduler was completed; Scott Martin was promoted on 12/10/12.
The recruitment for EC Inspector | was completed; Victor Padilla was hired on 12/17/2012.

Performance Measures
AVERAGE MONTHLY YIELD

Average Monthly Yield
1.00%

0.75%

0.50% “—W

0.25%
0.00%
Py
% % %., T %, % @, % % C o <%°<‘
2 2 2 2 2 ? < 2 2 ? 2 2

e=¢==| AIF  =H=1Yr Rolling Avg Treasury  ==—e=USD Yield
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REVENUES

Capacity Fees

Sewer Service Charges

ECB Revenues

Interest

Misc. (incl. annual LAVWMA payment)

Subtotal Revenues

SRF Loan Proceeds (Boyce, Prim Clarif, Subst 1)

Total Revenues + SRF Proceeds
EXPENSES

Capital Improvement Program:
Capacity Projects
Renewal & Repl. Projects
Expenditure Control Budget (ECB)
Non-ECB
Retiree Medical (ARC* + balance transfers)
Vehicle & Equipment
Information Systems
Plant & Pump Station R&R
Pretreatment Fund
County Fee for SSC Admin.
Debt Servicing:
State Revolving Fund Loans
Union City Use Permit

Total Expenses

Total Revenue & Proceeds less Expenses

Gross ECB Expenses by Work Group

Board of Directors

General Manager/Admin.
Business Services

Collection Services

Tech Support & Cust. Services
Treatment & Disposal Services
Fabrication, Maint. & Construction

Total

ECB Expenses by Type

Personnel (incl D&E)
Repairs & Maintenance
Operating Supplies & Matls
Outside Services

Fixed Assets

Total

Some totals are on a cash basis, except for June YTD which is all on a full accrual basis, and consistent with

Year-to-date as of 12/31/12 | 50% of year elapsed Audited
Last Year
% of Actuals 6/30/12
Budget Actual Budget Rec'd
$1,750,000 $1,319,483 75% $2,848,488
42,387,000 21,249,718 50% 40,630,578
725,000 330,639 46% 830,990
700,000 338,193 48% 631,940
295,000 192,596 65% 196,367
$45,857,000 $23,430,629 51% $45,138,363
5,200,000 3,000,407 58% 10,755,247
$51,057,000 $26,431,036 52% $55,893,610
% of Last Year
Budget Actual Budget Used Actuals
$2,565,000 $1,003,808 39% $3,032,556
11,048,000 5,809,298 53% 15,580,736
30,279,646 13,494,233 45% 28,332,356
892,600 339,945 38% 653,213
448,284 226,305 50% 369,269
1,279,000 588,782 46% 301,390
1,008,000 272,930 27% 434,297
250,000 0 0% 189,272
7,000 2,270 32% 9,530
105,000 52,625 50% 104,948
4,105,419 1,156,182 28% 3,929,320
o] 0 0% 500,000
$51,987,949 $22,946,378 44% $53,436,888
($930,949) $3,484,658 $2,456,722
% of Last Year
Budget Actual Budget Used Actuals
$187,300 $68,427 37% $153,717
904,500 421,953 47% 848,498
4,306,237 1,993,096 46% 4,002,736
5,321,029 2,346,477 44% 4,798,992
5,005,136 2,275,810 45% 4,708,242
9,349,644 4,157,005 44% 8,974,904
5,205,800 2,231,464 43% 4,845,266
$30,279,646 $13,494,233 45% $28,332,356
% of Last Year
Budget Actual Budget Used Actuals
$20,483,861 $9,428,618 46% (50%)** $18,900,153
2,024,837 761,474 38% 1,960,647
2,396,233 1,005,475 42% 2,215,039
5,247,715 2,282,399 43% 5,215,149
127,000 16,267 13% 41,367
$30,279,646 $13,494,233 45% $28,332,356

Generally Accepted Accounting Principles (GAAP).

*ARC = Annual Required Contribution
** Personnel Budget Target
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All Portfolio Holdinas Distribution bv Asset Class

LAIF.
51.05%

Corporate Issues
15.70%

Operatina Fund Holdinas Distribution bv Asset Class

Corporate Issues
3Z11%

Certificates of Deposit
14.34 %

Treasury
16.54 %

____Apencies
37.01%

Operatina Fund Maturitv Distribution

1-2 Years.
49.34 %

9-12 Months
10.27%

69 Months_
2.94%

3-6Months __—
8.56%

Maturity Face ‘ YTM @ Days To ‘ % of Duration To

Range Amount/Shares Cost Cost Value Maturity Portfolio | Market Value | Book Value Maturity
1-3 Months 4,395,000.00 0.823| 4,516,922.90 53 18.55| 4,409,597.05| 4,407,623.60 0.14
3-6 Months 1,985,000.00 0.984| 2,085,156.45 119 8.56| 2,013,780.35| 2,010,232.18 0.33
6-9 Months 705,000.00 0.418 714,778.35 224 2.94 709,201.80 709,124.95 0.61
9-12 Months 2,500,000.00 0.493| 2,499,671.90 314 10.27| 2,500,885.30| 2,499,676.98 0.17
1-2 Years 11,900,000.00 0.454(12,011,199.64 563 49.34111,999,206.10|11,968,544.75 1.54
2-3 Years 2,500,000.00 0.535| 2,517,745.00 891 10.34| 2,516,090.00| 2,517,161.04 2.42
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Union Sanitary District's Internal Retiree Medical Fund
Quarterly Report

For Period Ended 12/31/12

Fund Balance 9/30/12: $337,555.42
Revenues: 0.00
Expenses:

Net Medical Reimbursments (4,205.02)

Transfers Out:

CalPERS OPEB Trust Annual Required Contrib. (ARC) (112,071.00)

Ending Fund Balance 12/31/12: $221,279.40
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COLLECTION SERVICES
ACTIVITIES REPORT
December 2012

Progress/Accomplishments

Completed 93,699 feet of cleaning and 16,986 feet of televising of sewer lines in December
Responded to 38 service request calls in December

Completed a total of 14 main repairs in December

Marked and located all sewer lines (Underground Service Alerts)

Provided support on the following projects: Boyce Pump Station, 1-680 Crossing, Newark Basin Master
Plan Update, Hansen 8, and Plant Shut Downs

Participated in a CASSE benchmarking meeting

Started training of 2 new Collection System Workers

Participated in Hansen 8 training for core group

Started recruitment for Acting Leads and Maintenance Assistant

Made a presentation to the BACWA CS Committee on trenchless repairs

Made a site visit to WVSD to learn about their safety program

Training for Collections included;

SOP CS 114-1 Paving, SOP CS 114-2 Oiler/Emulsion Sprayer, SOP CS114-3 Pavement Saw, SOP CS535
Caterpillar CB24 Paving Compactor “roller’; SOP CS543 Loading and Moving Loads, Ethics, DOT Drug and

Alcohol, Cues CCTV truck, and Safety Star Points shared and discussed topics from Safety meeting.

Future Planning

Continue developing the By-Pass Training Module
Conclude 72 Month Pilot to TV before cleaning in Section A
Recruit a new Maintenance Assistant

Performance Measures
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FY13 Cumulative Televising
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T&D/FMC
Activities Report
December 2012

Progress/Accomplishments

Maintained 100% compliance with NPDES permits.

Completed 94% preventive maintenance activities for the month of December.
Completed 40 corrective maintenance work orders for the month of December.
Provided support for the Boyce Road Pump Station project.

Installed and aligned blower #10 motor.

Replaced digester #4 TPS feed valve actuator.

Refurbished scrubber fan #16.

Provided treatment power information for the USEPA Energy audit of the
treatment facility.

® Submitted the Union City Annual Report report to Union City.

Future Planning

Repair drive motor brake for bar screen #2.

Refurbish scrubber fan #8.

Replace digester gas booster compressor #2 motor.

Provide a tour of the Hayward Marsh to new Regional Board staff.

Prepare annual NPDES reports for EBDA, the Hayward Marsh, and the Old

Alameda Creek.

¢ Conduct wet weather sampling pursuant to the Regional Board 13267 for
nutrient data.

® Participate in the CASA pyrethroid study by conducting sampling in January.

Other

® Co-gen system produced 18.2% of power consumed for the month of
December.
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Performance Measurements
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Operational/NPDES Performance

Flow
32
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g 26 /
” M .//
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Parameter Monthly Average NPDES Permit Limits
SS 13 30 mg/l
BOD 7 25 mgl/l
F. Coliform 19 - 50 500, 5-Day Log Mean
105 - 105 1100, 90th Percentile
Copper 4.70 78 nugll
Nickel 3.60 79 ug/l
Mercury 0.002 0.066 nugl/l
Cyanide < 3.00 42 ugll
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MONTHLY OPERATIONS REPORT FOR THE MONTH OF DECEMBER 2012
TECHNICAL SUPPORT AND CUSTOMER SERVICE WORK GROUP SUMMARY

Capital Improvement Program

Boyce Road Lift Station — Paintings and coatings for above grade structure and drywell have been
completed. Installation of electrical gear has been completed. Paintings and coatings in wetwell has
commenced.

Misc. SS Spot Repairs Phase IV — Field work is in progress. Seven (7) sites are substantially
complete. One (1) site is currently underway. Six (6) sites are yet to be started. RFQ’s #1 and #2 are
yet to be negotiated to add more time to the contract.

Primary Clarifier Rehabilitation Project — Ventilation testing and punchlist work ongoing

Thickener Nos. 3 and 4 Rehabilitation Project — New concrete placed at Thickener No. 3

PLC Replacement Project — Original contract work is complete. DWN started on contract change order
work for PLC 16 and PLC 10.

INKA Demolition Project — Demolition of INKA structure, backfill and placement of k-rail has been
completed. This completed all contract work (minus punch list items) for the contract.

Customer Service

Trouble Calls dispatched from the Front Desk during business hours:

Fremont Newark Union City Total
17 3 1 21

Public Communication and Graphics
e Placed ad in Tri-City Voice — Holiday FOG
¢ Newsletter Contest Winner press release on USD’s What’s New page
e Researched Advertising/Media Channels for future public outreach
e Met with Program Director of Hayward Shoreline Interpretive Center to discuss increasing USD’s
presence

Environmental Compliance

Pollution Prevention Program
# of Dental Inspections | # of School Outreach # of Plant Tours
Events including
Sewer Science
3 21 0

Page 40




Misc. Pollution Prevention (Dental trainings, Plumbing Contractor training, etc.)

Name of Event Date

None

Reports (Annual Pollution Prevention, City of Fremont reports, etc.)
Report Name Date Report Completed and Submitted

| None |

Pollution and Prevention
Business Inspected lllicit Discharge Enforcement Actions
Complaints
UR FOG Total Type UR FOG

57 36 93 0 Verbal Warning

Notice of Deficiency

Warning Letter

Notices of Violation

Admin Fine

O|NINOIO|W
ellelle] el

Legal Action

Urban Runoff (UR) Fats, Oils and Grease (FOG)
Industrial

Reports (Annual & Semi-Annual Pretreatment Report, Union City Report, etc.)
Report Name Date Report Completed and Submitted

| None |

Pending Permits
New Industrial/Groundwater Permits Groundwater/Temporary
RGW for VTA at Warren Avenue

Permits Issued
Company Name Date Permit Issued

] None |

Industrial Closures

Company Name Date of Closure
] Global Publishing \ 12/5/2012
Enforcement Action
Violation | [lU Name & Nature | City Parameters Discharge USD/Fed | Comments
of Business (F, violated conc. Limit
N, or mass violated
ucC)
N13-001 | GE Sensing Fremont | G(2)13 210 mg/L CA State

Fluoride | 180 mg/L

(1) Warning Letter (WL), Notice of Violation (NOV), Administrative Order (AO),
Cease & Desist Order (C&D), Significant Non Compliance (SNC),
(EM) Enforcement Meeting
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(2) Fremont (F) Newark (N)

Union City (UC)

Other - Team training, Special Meetings, Conferences, Special Recognition, IAC (topics)

Activity Date of Event Attendees
Ethics Training 12/4-5/2012 All EC Inspectors
Passed EC 2 inspector test 12/21/12 Jason Yeates
Engineering/Construction
Construction Projects Capital | Scheduled | Completed | Completed Comments for
($1000) | Completion| Scope Time Dec 2012 Activity
1| Boyce Road Lift Station — $4,591 4/13 81% 85% Electrical gear
Curtis/Raymond installed. Painting and
coatings in process.
2| Cathodic Protection $236 8/12 100% 100% Contractor removed
Improvements — Chris P. items from staging
area and worked on
punch list items.
3| Force Main Improvements $916 11/12 100% 100% Retention to be
Phase 2 - Todd released in January.
4| Headworks Improvements Project | $1,739 11/13 5% 8% NTP issued on
— Todd 12/4/12.
5| Misc. SS Spot Repairs Phase IV $550 3/13 56% 118% Field work is in
— Chris E. progress.
6| Mission Blvd. @ 1-680 (Southern $1,304 8/12 98% 100% Closeout complete by
Interchange) SS Relocation — end of January.
Chris E. Retention being
partially withheld.
7] PLC Replacement Phase 1 — $540 12/12 99% 100% Contract work was
Chris P. completed. DWN
worked on Change
Order work for PLC 16
and PLC 10
8| Primary Clarifier Rehabilitation — | $7,487 01/13 99% 97% Ventilation testing and
Ric punchlist work items
ongoing
9| Thickener Nos. 3 and 4 $1,489 4/13 66% 76% New concrete placed
Rehabilitation - Ric at Thickener No. 3
1| Primary Digester No. 4 $113 9/12 100% 100% Nonskid Change
Rehabilitation —Chris P. Order coating work
was not completed
due to wet weather.
Work to take place in
January.
1| INKA Demolition Project — $860 12/12 92% 100% Completed demolition
Curtis/Raymond of INKA structure.
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Design/Study

Design/Study Projects Capital |Scheduled [Completed | Completed | Comments for
($1000) | Completion Scope Time Nov 2012 Activity
1. | Cast Iron Lining Phase IV — In-house 4/12 100% 100% Re-issue of 3 RFP
Chris E. planned for Jan. 16™.
2. | Cogeneration Project — $1,162 3/13 85% 85% Consultant submitted the
Raymond 90% design submittal on
December 17". Staff review
is in progress.
3. | Flow Equalization Study Update | $183 12/12 89% 100% Consultant was asked to
- Sami G. analyze additional flow
data. Draft report expected
in January and the final
report in February, 2013
4. | 1-680 @ Sabercat Rd. SS $180 113 95% 96% 100% design submittal
Relocation — Chris E. review is in progress. Bid
set by end of January.
5. | RAS Pump Station Piping $71 1112 100% 100% Bid Opening on January 16.
Improvements - Todd
6. | Local Limits and Wastewater $107 12/12 66% 80% Workshop on unregulated
Treatability Study - Ric chemicals 1/7/13
7. | Thickener Control Building $83 12/12 100% 100% Bid advertisement
Interim Improvements Project - commenced 12/27/12
Ric
8. | MCC Replacement $69 3/13 50% 65% Beecher Engineering (BE)
Project — Phase 2 Chris P. asked for a time extension
due to BE performing other
electrical consulting projects
for the District. Final
drawings due in March
instead of January
9. | Internal Lift Station No. 1 N/A 5/13 5% 13% Carollo began preparing
Rehabilitation Project — Chris P. pre-purchase documents
10| Thickener Control Building $706 6/13 20% 30% Thickener Building layout

Improvements Project - Ric

under development
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DATE: January 22, 2013
MEMO TO: Board of Directors - Union Sanitary District

FROM: Richard B. Currie, General Manager/District Engineer
Jesse S. Gill, TSCS Work Group Manager
Sami E. Ghossain, TSCS Coach
Raymond Chau, Principal Engineer
Todd Yamello, Associate Engineer

SUBJECT: Agenda Item No. 9 - Meeting of January 28, 2013
AWARDING THE CONSTRUCTION CONTRACT FOR THE RAS
PUMP STATION PIPING IMPROVEMENTS PROJECT TO
ANDERSON PACIFIC ENGINEERING CONSTRUCTION, INC.

Recommendation

Staff recommends the Board award the construction contract for the RAS Pump Station
Piping Improvements Project (Project) to Anderson Pacific Engineering Construction,
Inc. (APEC) in the amount of $506,200. The Project has been budgeted in the Renewal
and Replacement Fund as Project No. 800-372.

Background

The Return Activated Sludge (RAS) Pump Station was originally constructed in 1985
and was later rehabilitated as part of the 1993 Plant Upgrade Project. The facility
contains five pumps that pump activated sludge from the secondary clarifiers back to
the aeration basins.

Due to operation and maintenance concerns, Brown and Caldwell completed a
preliminary design for the Project in July, 2012. The preliminary design included two
major tasks:
e Perform a condition assessment of the RAS Pump Station including the pump
station structure.
e Evaluate rehabilitation alternatives to improve both the short term and long term
reliability of the pump station.
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The condition assessment of the RAS Pump Station resulted in the following
recommendations:

Recoat the interior surfaces of the pump station structure in 3 to 5 years.

Replace or recoat the existing valves.

Replace the 16" discharge piping inside the pump station. Buried portion of
piping was not accessible for evaluation.

Repair the exterior concrete spalls and cracks on the deck.

Rehabilitation of the RAS Pump Station was narrowed to two alternatives:

Partial Rehabilitation — This alternative would repair the immediate concerns
discovered in the condition assessment (such as replacement of valves, 16”
discharge piping, and exterior concrete spalls/cracks on deck) to improve the
short term reliability of RAS Pump Station. Full rehabilitation of the pump station
project would occur at a later time in coordination with the future rehabilitation of
Secondary Clarifiers 5 & 6. These secondary clarifiers feed the RAS Pump
Station, and as a result, their operation highly impacts the operation of the RAS
Pump Station. The construction cost estimate for this alternative was $650,000.

Full Rehabilitation — This alternative would include a full rehabilitation of the
pump station to address the immediate concerns discovered in the condition
assessment, the long term reliability of the pump station (such as replacement of
pumps and related electrical and control equipment), and include desired
operational improvements. The construction cost estimate for this alternative was
$1,800,000.

The partial rehabilitation alternative was selected for final design. The primary reason
was to maximize the effectiveness of the full rehabilitation design by allowing it to be
coordinated with the future rehabilitation of the Secondary Clarifiers 5 & 6.

In December 2012, Brown and Caldwell completed final design of the Project. Project
improvements include:

Replace piping, valves, and appurtenances for the five pump discharge lines.
Perform concrete repair at exterior surfaces.

Replace wet well access doors with grating.

Install a temporary bypass system to facilitate construction of improvements.
Drain the existing 42-inch diameter pipeline and remove a 42-inch diameter spool
located at the RAS Meter Pit to facilitate inspection by the District.

Refer to Figure 1 for a site map showing the location of the Project improvements. Refer
to Figure 2 for photos of the valves and piping to be replaced.

Page 45



Bid Results

Staff advertised the Project for bids on December 12, 2012. The bid schedule was
broken out to include a Total Base Bid and Bid Alternate A for contractor to carry
Builder’'s Risk Insurance. Only the Total Base Bid served as the basis for award. Staff
received and opened six (6) bids on January 16, 2013. The bid results are summarized
in the table below and shown in further detail in Table 1.

Contractor Total Base Bid Bid Alternate A

Anderson Pacific Engineering
Construction, Inc. $505,000 $1,200
Santa Clara, CA

Power Engineering Construction Co.

Alameda, CA $619,999 $2,500
N Cakiand, e 3044448 o

T aramento. CA 5686,7%0 *
DW Ni(lz_lha(l)):a;)ar;d(’:(érﬂoration $694.250 $10,000
Trinet Construction Inc $768,000 $10,000

San Francisco, CA

The Engineer’s Estimate for the Total Base Bid was $700,000

APEC's bid is 25% lower than the Engineer’s Estimate and 20% lower than the second
lowest bidder. Staff believes this differential is due to mobilization and manpower
efficiencies APEC will realize from their current construction projects with the District at
the wastewater treatment plant. Staff believes that the bid from APEC is the best price
the District can acquire to accomplish this work.

Bid Alternates

Bid Alternate A includes the cost for the contractor to procure builder’s risk insurance
coverage. Builder's risk insurance is a special type of property insurance that
indemnifies against the loss of or damage to a building under construction due to rare
events such as fire, theft, etc. Staff believes that the Bid Alternate A price of $1,200 is a
reasonable price to cover this risk at the RAS Pump Station structure based on the
previous history of bids. Staff recommends including Bid Alternate A in the awarded
contract.
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Construction

APEC has verified and confirmed their bid with staff. APEC has an active General
Engineering Class A license and has successfully constructed similar types of projects.
They have also completed recent projects for the District including the Secondary
Digester Rehabilitation Project, Secondary Digester No. 1 Dome Replacement Project
and the Pump Station Floor Replacement Project. APEC is currently constructing the
Primary Clarifier Rehabilitation Project, the Thickener Nos. 3 and 4 Rehabilitation
Project, Thickener Control Building Interim Improvements Project, and the Headworks
Improvements Project.

The Contractor has 262 calendar days to complete the project from Notice to Proceed,
which puts the estimated substantial completion date in October 2013. The Covello
Group will provide construction management services for the Project.

Staff recommends that the Board award the construction contract for the RAS Pump
Station Piping Improvements Project to Anderson Pacific Engineering Construction, Inc.
in the amount of $506,200.

RBC/JSG/SEG/RC/TPY;mp

Attachments:

Figure 1 — Site Plan
Figure 2 - Photos

Table 1 — Bid Tabulation
Contractor Agreement
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Pump (To
Remain)

Piping (To Be
Replaced)

Gate Valve (To
Be Replaced)

Check Valve (To
Be Replaced)
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Piping (To Be
Replaced)
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AGREEMENT FOR THE CONSTRUCTION OF

RAS Pump Station Piping Improvements Project
Project No. 800-372

THIS AGREEMENT, made and concluded, in duplicate, this ____ day of ,
2013, between the UNION SANITARY DISTRICT (“District”), Union City, California,
and Anderson Pacific Engineering Construction, Inc. ("Contractor"), License No 245215.

WITNESSETH:

1.That for and in consideration of the payments and agreements hereinafter mentioned, to
be made and performed by the District, and under the conditions expressed in the two
bonds, bearing even date with these presents, and hereunto annexed, the Contractor
agrees with the District, at his/her own proper cost and expense, to do all the work and
furnish all the materials necessary to construct and complete in good workmanlike and
substantial manner the project entitled: RAS Pump Station Piping Improvements Project,
Project No. 800-372 in strict conformity with the plans and specifications prepared therefor,
which said plans and specifications are hereby specially referred to and by said reference
made a part hereof.

2. Now, therefore, in consideration of the mutual covenants and agreements of the
parties herein contained and to be performed, the Contractor hereby agrees to complete the
work in accordance with the terms and conditions stipulated in the Contract Documents for
the sum of Five hundred six thousand and two hundred dollars ($506,200) computed in
accordance with Contractor’'s accepted proposal dated January 15, 2013, which accepted
proposal is incorporated herein by reference thereto as if herein fully set forth.

This sum includes the following bid alternates that have been accepted by the District and
are hereby incorporated in the Agreement: Bid Alternate A. Compensation shall be based
upon any lump sum bid items plus the unit prices stated in the Bid Schedule times the actual
guantities or units of work and materials performed or furnished. The further terms,
conditions, and covenants of this Agreement are set forth in the Contract Documents, each
of which is by this reference made a part hereof. Payments are to be made to the
Contractor in accordance with the provisions of the Contract Documents and the Technical
Specifications in legally executed and regularly issued warrants of the District, drawn on the
appropriate fund or funds as required by law and order of the District thereof.

3. The District hereby promises and agrees with the said Contractor to employ, and
does hereby employ, the said Contractor to provide the materials and to do the work
according to the terms and conditions herein contained and referred to, for the prices
aforesaid, and hereby contracts to pay the same at the time, in the manner and upon the
conditions above set forth; and the said parties for themselves, their heirs, executors,
administrators, successors and assigns, do hereby agree to the full performance of the
covenants herein contained.

4, The Contractor and any subcontractor performing or contracting any work shall

RAS Pump Station Piping Improvements Project
Project No. 800-372
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comply with all applicable provisions of the California Labor Code for all workers, laborers
and mechanics of all crafts, classifications or types, including, but necessarily limited to the
following:

@ The Contractor shall comply with all applicable provisions of Section
1810 to 1815, inclusive, of the California Labor Code relating to working hours. The
Contractor shall, as a penalty to the District, forfeit the sum of twenty-five dollars
($25) for each worker employed in the execution of the Contract by the Contractor or
by any subcontractor for each calendar day during which such worker is required or
permitted to work more than eight (8) hours in any one calendar day and forty (40)
hours in any one calendar week, unless such worker receives compensation for all
hours worked in excess of eight (8) hours at not less than 1-1/2 times the basic rate
of pay.

(b) Pursuant to the provision of California Labor Code, Sections 1770 et.
seq., the Contractor and any subcontractor under him shall pay not less than the
prevailing rate of per diem wages as determined by the Director of the California
Department of Industrial Relations. Pursuant to the provisions of California Labor
Code Section 1773.2, the Contractor is hereby advised that copies of the prevailing
rate of per diem wages and a general prevailing rate for holidays, Saturdays and
Sundays and overtime work in the locality in which the work is to be performed for
each craft, classification, or type of worker required to execute the Contract, are on
file in the office of the District, which copies shall be made available to any interested
party on request. The Contractor shall post a copy of said prevailing rate of per diem
wages at each job site.

(c) As required by Section 1773.1 of the California Labor Code, the
Contractor shall pay travel and subsistence payments to each worker needed to
execute the work, as such travel and subsistence payments are defined in the
applicable collective bargaining agreements filed in accordance with this Section.

(d) To establish such travel and subsistence payments, the representative of
any craft, classification, or type of workman needed to execute the contracts shall file
with the Department of Industrial Relations fully executed copies of collective
bargaining agreements for the particular craft, classification or type of work involved.
Such agreements shall be filed within 10 days after their execution and thereafter
shall establish such travel and subsistence payments whenever filed 30 days prior to
the call for bids.

(e) The Contractor shall comply with the provisions of Section 1775 of the
California Labor Code and shall, as a penalty to the District, forfeit up to fifty dollars
($50) for each calendar day, or portion thereof, for each worker paid less than the
prevailing rate of per diem wages for each craft, classification, or type of worker
needed to execute the contract. The Contractor shall pay each worker an amount
equal to the difference between the prevailing wage rates and the amount paid
worker for each calendar day or portion thereof for which a worker was paid less than
the prevailing wage rate.

U] As required under the provisions of Section 1776 of the California Labor
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Code, Contractor and each subcontractor shall keep an accurate payroll record,
showing the name, address, social security number, work classification, and straight
time and overtime hours worked each day and week, and the actual per diem wages
paid to each journeyman, apprentice, worker, or other employee employed by him or
her in connection with the public work. Said payroll shall be certified and shall be
available for inspection at all reasonable hours at the principal office of the Contractor
on the following basis:

(2) A certified copy of an employee's payroll record shall be made
available for inspection or furnished to the employee or his or her authorized
representative on request.

2) A certified copy of all payroll records enumerated in Paragraph 4(f),
herein, shall be made available for inspection or furnished upon request to
the District, the Division of Labor Standards Enforcement, and the Division
of Apprenticeship Standards of the Department of Industrial Relations.

3) A certified copy of all payroll records enumerated in Paragraph 4(f),
herein, shall be made available upon request by the public for inspection or
for copies thereof; provided, however, that a request by the public shall be
made through the District, the Division of Apprenticeship Standards, or the
Division of Labor Standards Enforcement. If the requested payroll records
have not been provided pursuant to subparagraph 4(e) herein, the
requesting party shall, prior to being provided the records, reimburse the
costs of preparation by the Contractor, subcontractors, and the entity
through which the request was made. The public shall not be given access
to the records at the principal offices of the Contractor.

The certified payroll records shall be on forms provided by the Division of
Labor Standards Enforcement or shall contain the same information as the
forms provided by the division.

Each Contractor shall file a certified copy of the records, enumerated in
Paragraph 4(f) with the entity that requested the records within 10 days after
receipt of a written request. Any copy of records made available for
inspection as copies and furnished upon request to the public or any public
agency by the District, the Division of Apprenticeship Standards, or the
Division of Labor Standards Enforcement shall be marked or obliterated in
such a manner as to prevent disclosure of an individual's name, address,
and social security number. The name and address of the Contractor
awarded the contract or performing the contract shall not be marked or
obliterated. The Contractor shall inform the District of the location of the
records enumerated under Paragraph 4(f) including the street address, city
and county, and shall, within 5 working days, provide a notice of change of
location and address. The Contractor shall have 10 days in which to comply
subsequent to receipt of written notice specifying in what respects the
Contractor must comply with this Paragraph 4(f). In the event that the
Contractor fails to comply within the 10-day period, he or she shall, as a
penalty to the state or the District, forfeit $25.00 dollars for each calendar
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day, or portion thereof, for each worker, until strict compliance is effectuated.
Upon the request of the Division of Apprenticeship Standards or the Division
of Labor Standards Enforcement, these penalties shall be withheld from
progress payments then due. Responsibility for compliance with Paragraph
4(f) lies with the Contractor.

(9) The Contractor and any subcontractors shall, when they employ any person
in any apprenticeable craft or trade, apply to the joint apprenticeship committee
administering the apprenticeship standards of the craft or trade in the area of the
construction site for a certificate approving the Contractor or subcontractor under the
apprenticeship standards for the employment and training of apprentices in the area
or industry affected; and shall comply with all other requirements of Section 1777.5 of
the California Labor Code. The responsibility of compliance with California Labor
Code Section 1777.5 during the performance of this contract rests with the
Contractor. Pursuant to California Labor Code Section 1777.7, in the event the
Contractor willfully fails to comply with the provisions of California Labor Code
Section 1777.5, the Contractor shall be denied the right to bid on any public works
contract for up to three (3) years from the date noncompliance is determined and be
assessed civil penalties.

(h) In accordance with the provisions of Article 5, Chapter 1, Part 7, Division 2
(commencing with Section 1860), and Chapter 4, Part 1, Division 4 (commencing
with Section 3700) of the California Labor Code, the Contractor is required to secure
the payment of compensation to its employees and for that purpose obtain and keep
in effect adequate Workers' Compensation Insurance. If the Contractor, in the sole
discretion of the District satisfies the District of the responsibility and capacity under
the applicable Workers' Compensation Laws, if any, to act as self-insurer, the
Contractor may so act, and in such case, the insurance required by this paragraph
need not be provided.

The Contractor is advised of the provisions of Section 3700 of the California Labor
Code, which requires every employer to be insured against liability for Workers'
Compensation or to undertake self-insurance in accordance with the provisions of
that Code and shall comply with such provisions and have Employer’s Liability limits
of $1,000,000 per accident before commencing the performance of the work of this
Contract.

The Notice to Proceed with the Work under this Contract will not be issued, and the
Contractor shall not commence work, until the Contractor submits written evidence
that it has obtained full Workers' Compensation Insurance coverage for all persons
whom it employs or may employ in carrying out the work under this Contract. This
insurance shall be in accordance with the requirements of the most current and
applicable state Workers' Compensation Insurance Laws. In accordance with the
provisions of Section 1861 of the California Labor Code, the Contractor in signing this
agreement certifies to the District as true the following statement: "I am aware of the
provisions of Section 3700 of the Labor Code which requires every employer to be
insured against liability for Workers' Compensation or to undertake self-insurance in
accordance with the provisions of that Code, and | will comply with such provisions
before commencing the performance of the work of this contract.”
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A subcontractor is not allowed to commence work on the project until verification of
Workers’ Compensation Insurance coverage has been obtained and verified by the
Contractor and submitted to the Construction Manager for the District’s review and
records.

(1) In accordance with the provisions of Section 1727 of the California Labor
Code, the District, before making payment to the Contractor of money due under a
contract for public works, shall withhold and retain therefrom all wages and penalties
which have been forfeited pursuant to any stipulation in the contract, and the terms of
Chapter 1, Part 7, Division 2 of the California Labor Code (commencing with Section
1720). But no sum shall be withheld, retained or forfeited, except from the final
payment, without a full investigation by either the Division of Labor Standards
Enforcement or by the District.

5. It is further expressly agreed by and between the parties hereto that should there be
any conflict between the terms of this Agreement the instrument and the bid proposal of said
Contractor, then this Agreement instrument shall control, and nothing herein contained shall
be considered as an acceptance of the said terms of said proposal conflicting herewith.

6. The Contractor agrees to provide and maintain insurance coverage, and to indemnify
and save harmless the parties named and in the manner set forth in Section 00800-2.0,
LIABILITY AND INSURANCE, of the Supplementary General Conditions of the
Specifications.

The duty of Contractor to indemnify and save harmless, as set forth herein, shall include a
duty to defend as set forth in Section 2778 of the California Civil Code; provided, however,
that nothing herein shall be construed to require Contractor to indemnify against any
responsibility or liability in contravention of Section 2782 of the California Civil Code.

7. The Contractor shall diligently prosecute the work so that it shall be substantially
completed within the time specified in Section 00800-1.1, Time Allowed for Completion.

8. Except as otherwise may be provided herein, Contractor hereby expressly
guarantees for one (1) full year from the date of the substantial completion of the work under
this agreement and acceptance thereof by the District, to repair or replace any part of the
work performed hereunder which constitutes a defect resulting from the use of inferior or
defective materials, equipment or workmanship. If, within said period, any repairs or
replacements in connection with the work are, in the opinion of the District, rendered
necessary as the result of the use of inferior or defective materials, equipment or
workmanship, Contractor agrees, upon receipt of notice from District, and without expense
to District, to promptly repair or replace such material or workmanship and/or correct any
and all defects therein. If Contractor, after such notice, fails to proceed promptly to comply
with the terms of this guarantee, District may perform the work necessary to effectuate such
correction and recover the cost thereof from the Contractor and/or its sureties.

In special circumstances where a particular item of work or equipment is placed in
continuous service before substantial completion of the Work, the correction period for that
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item may start to run from an earlier date. This date shall be agreed upon in writing by the
Contractor and District on or before the item is placed in continuous service.

Any and all other special guarantees which may be applicable to definite parts of the work
under this agreement shall be considered as an additional guarantee and shall not reduce or
limit the guarantee as provided by Contractor pursuant to this paragraph during the first year
of the life of such guarantee.

9. The Contractor shall provide, on the execution of this Agreement, a good and
sufficient corporate surety bond in the penal sum of one hundred percent (100%) of amount
bid, which bond shall be on the form provided by the District in Section 00610, FORM OF
PERFORMANCE BOND, and be conditioned upon the faithful performance of all work
required to be performed by the Contractor under this Agreement. Said bond shall be liable
for any and all penalties and obligations which may be incurred by Contractor under this
Agreement. The corporate surety bond shall be issued by a corporate surety that
possesses a minimum rating from A. M. Best Company of A:VII and that is approved by the
District. The corporate surety shall be authorized to conduct business in California. At its
discretion, the District may request that a certified copy of the certificate of authority of the
insurer issued by the Insurance Commissioner of the State of California be submitted by the
surety to the District. At its discretion, the District may also require the insurer to provide
copies of its most recent annual statement and quarterly statement filed with the Department
of Insurance pursuant to Article 10 (commencing with Section 900) of Chapter 1 of Part 2 of
Division 1 of the Insurance Code.

10. In addition to the bond required under Paragraph 9, hereof, Contractor shall furnish a
good and sufficient corporate surety bond in the penal sum of one hundred percent (100%)
of amount of bid, which bond shall be on the form provided by the District in Section 00620,
PAYMENT BOND, and conform strictly with the provisions of Chapter 7, Title 15, Part 4,
Division 3, of the Civil Code of the State of California, and all amendments thereto. The
corporate surety bond shall be issued by a corporate surety that possesses a minimum
rating from A. M. Best Company of A:VII and that is approved by the District. The corporate
surety shall be authorized to conduct business in California. At its discretion, the District
may request that a certified copy of the certificate of authority of the insurer issued by the
Insurance Commissioner of the State of California be submitted by the surety to the District.
At its discretion, the District may also require the insurer to provide copies of its most recent
annual statement and quarterly statement filed with the Department of Insurance pursuant to
Article 10 (commencing with Section 900) of Chapter 1 of Part 2 of Division 1 of the
Insurance Code.

11. The Contractor may substitute securities for the amounts retained by the District to
ensure performance of the work in accordance with the provisions of Section 22300 of the
Public Contract Code.

12.  The Contractor shall be provided the time period specified in Section 01340-2.0,
MATERIAL AND EQUIPMENT SUBSTITUTIONS, for submission of data substantiating a
request for a substitution of an “or equal” item.

13.  As required by Section 6705 of the California Labor Code and in addition thereto,
whenever work under the Contract involves the excavation of any trench or trenches five
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feet or more in depth, the Contractor shall submit in advance of excavations, a detailed plan
showing the design of shoring, bracing, sloping, or other provisions to be made for worker
protection from the hazard of caving ground during the excavation of such trench or
trenches. If such plan varies from the shoring system standards established by the
Construction Safety Orders of the Division of Industrial Safety in Title 8, Subchapter 4,
Article 6, California Code of Regulations, the plan shall be prepared by a registered civil or
structural engineer employed by the Contractor, and all costs therefore shall be included in
the price named in the Contract for completion of the work as set forth in the Contract
Documents. Nothing in this Section shall be deemed to allow the use of a shoring, sloping,
or other protective system less effective than that required by the Construction Safety
Orders. Nothing in this Section shall be construed to impose tort liability on the District, the
Design Consultant, Construction Manager or any of their agents, consultants, or employees.
The District’s review of the Contractor’'s excavation plan is only for general conformance to
the California Construction Safety Orders.

Prior to commencing any excavation, the Contractor shall designate in writing to the
Construction Manager the “competent person(s)” with the authority and responsibilities
designated in the Construction Safety Orders.

14. In accordance with Section 7104 of the Public Contract Code, whenever any work
involves digging trenches or other excavations that extend deeper than four feet below the
surface, the provisions of Section 00700-7.2, Differing Site Conditions, shall apply.

15. In accordance with Section 7103.5 of the Public Contract Code, the Contractor and
subcontractors shall conform to the following requirements. In entering into a public works
contract or a subcontract to supply goods, services, or materials pursuant to a public works
contract, the Contractor or subcontractor offers and agrees to assign to the District all rights,
title, and interest in and to all causes of action it may have under Section 4 of the Clayton
Act (15 U.S.C. Section 15) or under the Cartwright Act [Chapter 2 (commencing with Section
16700) of Part 2 of Division 7 of the Business and Professions Code], arising from
purchases of goods, materials or services pursuant to this Contract or the subcontract.
Such assignment shall be made and become effective at the time the District tenders final
payment to the Contractor, without further acknowledgment by the parties.

16. In accordance with Section 4552 of the Government Code, the Contractor shall
conform to the following requirements. In submitting a bid to the District, the Contractor
offers and agrees that if the bid is accepted, it will assign to the District all rights, title, and
interest in and to all causes of action it may have under Section 4 of the Clayton Act (15
U.S.C. Section 15) or under the Cartwright Act [Chapter 2 (commencing with Section 16700)
of Part 2 of Division 7 of the Business and Professions Code], arising from purchase of
goods, materials, or services by the Contractor for sale to the District pursuant to the bid.
Such assignment shall be made and become effective at the time the District tenders final
payment to the Contractor.

17. Pursuant to Public Contract Code Section 7100, the acceptance by the Contractor of
an undisputed payment made under the terms of the Contract shall operate as, and shall be,
a release to the District, and their duly authorized agents, from all claim of and/or liability to
the Contractor arising by virtue of the contract related to those amounts. Disputed contract
claims in stated amounts may be specifically excluded by the Contractor from the operation
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of the release.

18. In accordance with California Business and Professions Code Section 7030, the
Contractor is required by law to be licensed and regulated by the Contractors’ State License
Board which has jurisdiction to investigate complaints against contractors if a complaint
regarding a patent act or omission is filed within four years of the date of the alleged
violation. A complaint regarding a latent act or omission pertaining to structural defects
must be filed within 10 years of the date of the alleged violation. Any questions concerning
the Contractor may be referred to the Registrar, Contractors’ State License Board, P.O. Box
26000, Sacramento, California 95826.

19. INDEMNIFICATION. To the fullest extent permitted by law, Contractor shall indemnify
and hold harmless the District from any claims, choses in action or lawsuits, whereby any
subcontractor, material or equipment supplier, laborer or any person who supplies work or
materials to said work of improvement may claim damages, losses and expenses thereto
arising out of or resulting from any claim for performance of work, including the legal
defense of any stop notice action as well as attorney fees and costs. District may be
required to engage separate legal counsel from that of the Contractor should District and
Contractor be both named as defendants, cross-defendants or other parties to any such
stop notice action in District's sole discretion. Contractor shall be fully liable for any
judgment or damages resulting from any claim for stop notice relief or other liability
regarding payment for materials, supplies, labor or equipment under this contract. In claims
against any person or entity indemnified under this paragraph by an employee of Contractor,
a subcontractor, anyone directly or indirectly employed by them for whose acts they may be
liable, the indemnification obligation under this paragraph shall not be limited in amount or
type of damages, compensation or benefits payable by or for the Contractor or a
subcontractor. In all cases, indemnification shall include attorney fees and court costs.

Unless arising solely out of the active negligence, gross negligence or willful misconduct of
the District or the Design Consultant, the Contractor shall indemnity, defend and hold
harmless: (1) the District and its Board of Directors, officers, employees, agents and
representative; (i) the Design Consultant and its consultants for the Work and their
respective agents and employees; and (iii) if one is designated by the District for the work,
the Construction Manager and its agents and employees (collectively “the Indemnified
Parties”). The Contractor’'s obligations hereunder include indemnity, defense and hold
harmless of the Indemnified Parties from and against any and all damages, losses, claims,
demands or liabilities whether for damages, losses or other relief, including, without
limitation attorney’s fees and costs which arise, in whole or in part, from the Work, the
Contract Documents or the acts, omissions or other conduct of the Contractor or any
subcontractor or any person or entity engaged by them for the Work. The Contractor’s
obligations under the foregoing include without limitation: (i) injuries to or death of persons;
(i) damage to property; or (iii) theft or loss of property; (iv) stop notice claims asserted by
any person or entity in connection with the Work; and (v) other losses, liabilities, damages or
costs resulting from, in whole or part, any acts, omissions or other conduct of Contractor,
any of Contractor's Subcontractors, of any tier, or any other person or entity employed
directly or indirectly by Contractor in connection with the Work and their respective agents,
officers or employees. If any action or proceeding, whether judicial, administrative,
arbitration or otherwise, shall be commenced on account of any claim, demand or liability
subject to Contractor’s obligations hereunder, and such action or proceeding names any of
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the Indemnified Parties as a party thereto, the Contractor, at its sole cost and expense, shall
defend the District and the Design Consultant in such action or proceeding with counsel
reasonably satisfactory to the Indemnified Parties named in such action or proceeding. In
the event that there shall be any judgment, award, ruling, settlement, or other relief arising
out of any such action or proceeding to which any of the Indemnified Parties are bound by,
Contractor shall pay, satisfy or otherwise discharge any such judgment, award, ruling,
settlement or relief. Contractor shall indemnify and hold harmless the Indemnified Parties
from any and all liability or responsibility arising out of any such judgment, award, ruling,
settlement or relief. The Contractor’s obligations hereunder are binding upon Contractor’s
Performance Bond Surety and these obligations shall survive notwithstanding Contractor’s
completion of the Work or the termination of the Contract.
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IN WITNESS WHEREOF, the parties hereto have
day of , 2013.

CONTRACTOR

By:
Name: Peter E. Anderson

Title: President

Address: 1390 Norman Ave, Santa Clara, CA 95054

UNION SANITARY DISTRICT

By:

Manny Fernandez
Board Secretary
Address: 5072 Benson Road, Union City, California 94587

ATTEST:

David M. O’Hara
Attorney for Union Sanitary District
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DATE: January 21, 2013
MEMO TO: Board of Directors - Union Sanitary District

FROM: Richard B. Currie, General Manager/District Engineer
Jesse S. Gill, TSCS Work Group Manager
Sami E. Ghossain, TSCS Coach
Raymond Chau, Principal Engineer
Ric Pipkin, Senior Engineer

SUBJECT: Agenda Item No. 10 - Meeting of January 28, 2013
AWARDING THE CONSTRUCTION CONTRACT FOR THE
THICKENER CONTROL BUILDING INTERIM IMPROVEMENTS
PROJECT TO ANDERSON PACIFIC ENGINEERING
CONSTRUCTION, INC.

Recommendation

Staff recommends the Board award the construction contract for the Thickener Control
Building Interim Improvements Project (Project) to Anderson Pacific Engineering
Construction, Inc. in the amount of $633,001. The Project is budgeted in the Renewal
and Replacement Fund of the Capital Improvement Program.

Background

The sludge thickening process increases the solids content in the sludge by removing a
portion of the liquid. Thickening reduces the required capacity of downstream tanks and
equipment, the quantity of chemicals required for conditioning, the heat required by
digesters, and the volume of sludge to be transported.

The sludge thickening system at the Alvarado Wastewater Treatment Plant consists of
four gravity thickener tanks, three gravity belt thickeners (GBT), and the control building
which houses various scum and sludge pumps and a sludge splitter structure. The
plant’s gravity thickener tanks and GBTs thicken the primary and waste activated sludge
pumped from the primary and secondary clarifiers, respectively. The thickened sludge
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iIs pumped from the gravity thickener tanks and the GBTs in separate pipelines to the
primary digesters for anaerobic digestion.

The Thickener Control Building and Thickener Tank Nos. 1 and 2 were originally
constructed during the 1978 Plant Construction Project. Thickener Tank Nos. 3 and 4
were constructed during the 1985 Plant Expansion Project. Modifications to the control
building were made during the 1985 and 1993 projects.

The scum and sludge pumps, valves, weir gates, and various electrical components
inside the control building were installed at various times during the 1970s, 1980s and
1990s and need to be replaced due to age, obsolescence, and/or maintenance
problems. With each project, the control building became more congested and difficult
to operate and maintain.

In 2007 Staff began a pre-design effort to rehabilitate the Thickener Control Building.
The study resulted in the identification of a more extensive construction project than the
District was prepared to budget at the time.

In 2012 Staff and Carollo resumed the pre-design study and developed two separate
construction project scopes to improve the sludge thickening and digester feed
processes. The first construction project has been designated the Thickener Control
Building Interim Improvements Project. This project will address immediate issues with
the existing obsolete sludge pumps while providing the temporary facilities that will be
required during the course of the second project. The second phase of the project will
include demolition of the Thickener Control Building and replacement of the existing
equipment. The current cost estimate for the second phase of the project is $10.3
million and construction is expected to commence in 2014 subject to State Revolving
Fund approval.

The scope of the Thickener Building Interim Improvements Project includes the
installation of three new VFD-driven progressing cavity sludge pumps placed outside
the existing Thickener Control Building with associated piping and instrumentation.

Carollo completed the design of Thickener Control Building Interim Improvements
Project in December 2012.

Bid Results

Staff advertised the Project for bids on December 27, 2012. Staff received and opened
two bids on January 15, 2013 and the bid results are shown in the table below.
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Contractor Total Base Bid

Anderson Pacific Engineering $633,001.00
Construction Inc.
Santa Clara, CA

DW Nicholson Corporation $651,600.00
Hayward, CA

Staff used the Total Base Bid to determine the lowest responsive and responsible
bidder for the Project. Anderson Pacific Engineering Construction was the apparent low
bidder with a Total Base Bid of $633,001.00. The Engineer’s Estimate for the Project
was $800,000. Staff believes the bids are significantly lower than the estimate for two
reasons. First the manufacturer of the three progressing cavity pumps lowered their
price to provide the pumps the week before the bid opening. Second, both bids received
were from contractors who are already mobilized on-site for other projects and therefore
have the ability to lower their bid prices. The engineer's estimate did not take into
account these factors

Anderson Pacific has verified and confirmed the bid with staff. Staff believes that the
bid from Anderson Pacific is the best price the District can acquire to accomplish this
work. No protests were received from the other bidders.

Anderson Pacific is a General Engineering Class A licensed contractor who has
successfully constructed numerous similar projects in the San Francisco Bay Area.
They have also completed recent projects for the District including the MCC
Replacement Project, Pump Stations Floor Repair Project, Secondary Digester
Improvements Project, Primary Clarifier Rehabilitation Project and Secondary Digester
No. 2 Dome Replacement Project. Anderson Pacific is currently constructing the
Thickener Nos. 3 and 4 Rehabilitation Project. Staff has been satisfied with the
performance of Anderson Pacific on these past and current projects.

The Project's construction duration will be 240 calendar days with an estimated
completion in October 2013. Construction management will be provided by District staff.

Staff recommends the Board award the construction contract for the Thickener Control
Building Interim Improvements to Anderson Pacific Engineering Construction, Inc. in the
amount of $633,001.

RBC/JSG/SEG/RC/RP

Attachments: Figure 1: Project Site Plan
Contractor Agreement
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AGREEMENT FOR THE CONSTRUCTION OF

Thickener Control Building Interim Improvements Project
Project No. 800-400

THIS AGREEMENT, made and concluded, in duplicate, this ___ day of January , 2013,
between the UNION SANITARY DISTRICT (“District”), Union City, California, and Anderson
Pacific Engineering Construction Inc.; ("Contractor"), License No. 245215.

WITNESSETH:

1.That for and in consideration of the payments and agreements hereinafter mentioned, to
be made and performed by the District, and under the conditions expressed in the two
bonds, bearing even date with these presents, and hereunto annexed, the Contractor
agrees with the District, at his/her own proper cost and expense, to do all the work and
furnish all the materials necessary to construct and complete in good workmanlike and
substantial manner the project entitled: Thickener Control Building Interim
Improvements Project, 800-400 in strict conformity with the plans and specifications
prepared therefor, which said plans and specifications are hereby specially referred to and
by said reference made a part hereof.

2. Now, therefore, in consideration of the mutual covenants and agreements of the
parties herein contained and to be performed, the Contractor hereby agrees to complete the
work in accordance with the terms and conditions stipulated in the Contract Documents for
the sum of six hundred thirty three thousand one dollars ($ 633,001.00) computed in
accordance with Contractor's accepted proposal dated January 15, 2013 which accepted
proposal is incorporated herein by reference thereto as if herein fully set forth.
Compensation shall be based upon any lump sum bid items plus the unit prices stated in the
Bid Schedule times the actual quantities or units of work and materials performed or
furnished. The further terms, conditions, and covenants of this Agreement are set forth in
the Contract Documents, each of which is by this reference made a part hereof. Payments
are to be made to the Contractor in accordance with the provisions of the Contract
Documents and the Technical Specifications in legally executed and regularly issued
warrants of the District, drawn on the appropriate fund or funds as required by law and order
of the District thereof.

3. The District hereby promises and agrees with the said Contractor to employ, and
does hereby employ, the said Contractor to provide the materials and to do the work
according to the terms and conditions herein contained and referred to, for the prices
aforesaid, and hereby contracts to pay the same at the time, in the manner and upon the
conditions above set forth; and the said parties for themselves, their heirs, executors,
administrators, successors and assigns, do hereby agree to the full performance of the
covenants herein contained.

4, The Contractor and any subcontractor performing or contracting any work shall
comply with all applicable provisions of the California Labor Code for all workers, laborers
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and mechanics of all crafts, classifications or types, including, but necessarily limited to the
following:

(@) The Contractor shall comply with all applicable provisions of Section
1810 to 1815, inclusive, of the California Labor Code relating to working hours. The
Contractor shall, as a penalty to the District, forfeit the sum of twenty-five dollars
($25) for each worker employed in the execution of the Contract by the Contractor or
by any subcontractor for each calendar day during which such worker is required or
permitted to work more than eight (8) hours in any one calendar day and forty (40)
hours in any one calendar week, unless such worker receives compensation for all
hours worked in excess of eight (8) hours at not less than 1-1/2 times the basic rate
of pay.

(b) Pursuant to the provision of California Labor Code, Sections 1770 et.
seq., the Contractor and any subcontractor under him shall pay not less than the
prevailing rate of per diem wages as determined by the Director of the California
Department of Industrial Relations. Pursuant to the provisions of California Labor
Code Section 1773.2, the Contractor is hereby advised that copies of the prevailing
rate of per diem wages and a general prevailing rate for holidays, Saturdays and
Sundays and overtime work in the locality in which the work is to be performed for
each craft, classification, or type of worker required to execute the Contract, are on
file in the office of the District, which copies shall be made available to any interested
party on request. The Contractor shall post a copy of said prevailing rate of per diem
wages at each job site.

(c) As required by Section 1773.1 of the California Labor Code, the
Contractor shall pay travel and subsistence payments to each worker needed to
execute the work, as such travel and subsistence payments are defined in the
applicable collective bargaining agreements filed in accordance with this Section.

(d) To establish such travel and subsistence payments, the representative of
any craft, classification, or type of workman needed to execute the contracts shall file
with the Department of Industrial Relations fully executed copies of collective
bargaining agreements for the particular craft, classification or type of work involved.
Such agreements shall be filed within 10 days after their execution and thereafter
shall establish such travel and subsistence payments whenever filed 30 days prior to
the call for bids.

(e) The Contractor shall comply with the provisions of Section 1775 of the
California Labor Code and shall, as a penalty to the District, forfeit up to fifty dollars
($50) for each calendar day, or portion thereof, for each worker paid less than the
prevailing rate of per diem wages for each craft, classification, or type of worker
needed to execute the contract. The Contractor shall pay each worker an amount
equal to the difference between the prevailing wage rates and the amount paid
worker for each calendar day or portion thereof for which a worker was paid less than
the prevailing wage rate.
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) As required under the provisions of Section 1776 of the California Labor
Code, Contractor and each subcontractor shall keep an accurate payroll record,
showing the name, address, social security number, work classification, and straight
time and overtime hours worked each day and week, and the actual per diem wages
paid to each journeyman, apprentice, worker, or other employee employed by him or
her in connection with the public work. Said payroll shall be certified and shall be
available for inspection at all reasonable hours at the principal office of the Contractor
on the following basis:

(1) A certified copy of an employee's payroll record shall be made
available for inspection or furnished to the employee or his or her authorized
representative on request.

(2) A certified copy of all payroll records enumerated in Paragraph 4(f),
herein, shall be made available for inspection or furnished upon request to
the District, the Division of Labor Standards Enforcement, and the Division
of Apprenticeship Standards of the Department of Industrial Relations.

3) A certified copy of all payroll records enumerated in Paragraph 4(f),
herein, shall be made available upon request by the public for inspection or
for copies thereof; provided, however, that a request by the public shall be
made through the District, the Division of Apprenticeship Standards, or the
Division of Labor Standards Enforcement. If the requested payroll records
have not been provided pursuant to subparagraph 4(e) herein, the
requesting party shall, prior to being provided the records, reimburse the
costs of preparation by the Contractor, subcontractors, and the entity
through which the request was made. The public shall not be given access
to the records at the principal offices of the Contractor.

The certified payroll records shall be on forms provided by the Division of
Labor Standards Enforcement or shall contain the same information as the
forms provided by the division.

Each Contractor shall file a certified copy of the records, enumerated in
Paragraph 4(f) with the entity that requested the records within 10 days after
receipt of a written request. Any copy of records made available for
inspection as copies and furnished upon request to the public or any public
agency by the District, the Division of Apprenticeship Standards, or the
Division of Labor Standards Enforcement shall be marked or obliterated in
such a manner as to prevent disclosure of an individual's name, address,
and social security number. The name and address of the Contractor
awarded the contract or performing the contract shall not be marked or
obliterated. The Contractor shall inform the District of the location of the
records enumerated under Paragraph 4(f) including the street address, city
and county, and shall, within 5 working days, provide a notice of change of
location and address. The Contractor shall have 10 days in which to comply
subsequent to receipt of written notice specifying in what respects the
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Contractor must comply with this Paragraph 4(f). In the event that the
Contractor fails to comply within the 10-day period, he or she shall, as a
penalty to the state or the District, forfeit $25.00 dollars for each calendar
day, or portion thereof, for each worker, until strict compliance is effectuated.
Upon the request of the Division of Apprenticeship Standards or the Division
of Labor Standards Enforcement, these penalties shall be withheld from
progress payments then due. Responsibility for compliance with Paragraph
4(f) lies with the Contractor.

(9) The Contractor and any subcontractors shall, when they employ any person
in any apprenticeable craft or trade, apply to the joint apprenticeship committee
administering the apprenticeship standards of the craft or trade in the area of the
construction site for a certificate approving the Contractor or subcontractor under the
apprenticeship standards for the employment and training of apprentices in the area
or industry affected; and shall comply with all other requirements of Section 1777.5 of
the California Labor Code. The responsibility of compliance with California Labor
Code Section 1777.5 during the performance of this contract rests with the
Contractor. Pursuant to California Labor Code Section 1777.7, in the event the
Contractor willfully fails to comply with the provisions of California Labor Code
Section 1777.5, the Contractor shall be denied the right to bid on any public works
contract for up to three (3) years from the date noncompliance is determined and be
assessed civil penalties.

(h) In accordance with the provisions of Article 5, Chapter 1, Part 7, Division 2
(commencing with Section 1860), and Chapter 4, Part 1, Division 4 (commencing
with Section 3700) of the California Labor Code, the Contractor is required to secure
the payment of compensation to its employees and for that purpose obtain and keep
in effect adequate Workers' Compensation Insurance. If the Contractor, in the sole
discretion of the District satisfies the District of the responsibility and capacity under
the applicable Workers' Compensation Laws, if any, to act as self-insurer, the
Contractor may so act, and in such case, the insurance required by this paragraph
need not be provided.

The Contractor is advised of the provisions of Section 3700 of the California Labor
Code, which requires every employer to be insured against liability for Workers'
Compensation or to undertake self-insurance in accordance with the provisions of
that Code and shall comply with such provisions and have Employer’s Liability limits
of $1,000,000 per accident before commencing the performance of the work of this
Contract.

The Notice to Proceed with the Work under this Contract will not be issued, and the
Contractor shall not commence work, until the Contractor submits written evidence
that it has obtained full Workers' Compensation Insurance coverage for all persons
whom it employs or may employ in carrying out the work under this Contract. This
insurance shall be in accordance with the requirements of the most current and
applicable state Workers' Compensation Insurance Laws. In accordance with the
provisions of Section 1861 of the California Labor Code, the Contractor in signing this
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agreement certifies to the District as true the following statement: "I am aware of the
provisions of Section 3700 of the Labor Code which requires every employer to be
insured against liability for Workers' Compensation or to undertake self-insurance in
accordance with the provisions of that Code, and | will comply with such provisions
before commencing the performance of the work of this contract.”

A subcontractor is not allowed to commence work on the project until verification of
Workers’ Compensation Insurance coverage has been obtained and verified by the
Contractor and submitted to the Construction Manager for the District’s review and
records.

0] In accordance with the provisions of Section 1727 of the California Labor
Code, the District, before making payment to the Contractor of money due under a
contract for public works, shall withhold and retain therefrom all wages and penalties
which have been forfeited pursuant to any stipulation in the contract, and the terms of
Chapter 1, Part 7, Division 2 of the California Labor Code (commencing with Section
1720). But no sum shall be withheld, retained or forfeited, except from the final
payment, without a full investigation by either the Division of Labor Standards
Enforcement or by the District.

5. It is further expressly agreed by and between the parties hereto that should there be
any conflict between the terms of this Agreement the instrument and the bid proposal of said
Contractor, then this Agreement instrument shall control, and nothing herein contained shall
be considered as an acceptance of the said terms of said proposal conflicting herewith.

6. The Contractor agrees to provide and maintain insurance coverage, and to indemnify
and save harmless the parties named and in the manner set forth in Section 00800-2.0,
LIABILITY AND INSURANCE, of the Supplementary General Conditions of the
Specifications.

The duty of Contractor to indemnify and save harmless, as set forth herein, shall include a
duty to defend as set forth in Section 2778 of the California Civil Code; provided, however,
that nothing herein shall be construed to require Contractor to indemnify against any
responsibility or liability in contravention of Section 2782 of the California Civil Code.

7. The Contractor shall diligently prosecute the work so that it shall be substantially
completed within the time specified in Section 00800-1.1, Time Allowed for Completion.

8. Except as otherwise may be provided herein, Contractor hereby expressly
guarantees for one (1) full year from the date of the substantial completion of the work under
this agreement and acceptance thereof by the District, to repair or replace any part of the
work performed hereunder which constitutes a defect resulting from the use of inferior or
defective materials, equipment or workmanship. If, within said period, any repairs or
replacements in connection with the work are, in the opinion of the District, rendered
necessary as the result of the use of inferior or defective materials, equipment or
workmanship, Contractor agrees, upon receipt of notice from District, and without expense
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to District, to promptly repair or replace such material or workmanship and/or correct any
and all defects therein. If Contractor, after such notice, fails to proceed promptly to comply
with the terms of this guarantee, District may perform the work necessary to effectuate such
correction and recover the cost thereof from the Contractor and/or its sureties.

In special circumstances where a particular item of work or equipment is placed in
continuous service before substantial completion of the Work, the correction period for that
item may start to run from an earlier date. This date shall be agreed upon in writing by the
Contractor and District on or before the item is placed in continuous service.

Any and all other special guarantees which may be applicable to definite parts of the work
under this agreement shall be considered as an additional guarantee and shall not reduce or
limit the guarantee as provided by Contractor pursuant to this paragraph during the first year
of the life of such guarantee.

9. The Contractor shall provide, on the execution of this Agreement, a good and
sufficient corporate surety bond in the penal sum of one hundred percent (100%) of amount
bid, which bond shall be on the form provided by the District in Section 00610, FORM OF
PERFORMANCE BOND, and be conditioned upon the faithful performance of all work
required to be performed by the Contractor under this Agreement. Said bond shall be liable
for any and all penalties and obligations which may be incurred by Contractor under this
Agreement. The corporate surety bond shall be issued by a corporate surety that
possesses a minimum rating from A. M. Best Company of A:VII and that is approved by the
District. The corporate surety shall be authorized to conduct business in California. At its
discretion, the District may request that a certified copy of the certificate of authority of the
insurer issued by the Insurance Commissioner of the State of California be submitted by the
surety to the District. At its discretion, the District may also require the insurer to provide
copies of its most recent annual statement and quarterly statement filed with the Department
of Insurance pursuant to Article 10 (commencing with Section 900) of Chapter 1 of Part 2 of
Division 1 of the Insurance Code.

10. In addition to the bond required under Paragraph 9, hereof, Contractor shall furnish a
good and sufficient corporate surety bond in the penal sum of one hundred percent (100%)
of amount of bid, which bond shall be on the form provided by the District in Section 00620,
PAYMENT BOND, and conform strictly with the provisions of Chapter 7, Title 15, Part 4,
Division 3, of the Civil Code of the State of California, and all amendments thereto. The
corporate surety bond shall be issued by a corporate surety that possesses a minimum
rating from A. M. Best Company of A:VII and that is approved by the District. The corporate
surety shall be authorized to conduct business in California. At its discretion, the District
may request that a certified copy of the certificate of authority of the insurer issued by the
Insurance Commissioner of the State of California be submitted by the surety to the District.
At its discretion, the District may also require the insurer to provide copies of its most recent
annual statement and quarterly statement filed with the Department of Insurance pursuant to
Article 10 (commencing with Section 900) of Chapter 1 of Part 2 of Division 1 of the
Insurance Code.

11. The Contractor may substitute securities for the amounts retained by the District to
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ensure performance of the work in accordance with the provisions of Section 22300 of the
Public Contract Code.

12. The Contractor shall be provided the time period specified in Section 01340-2.0,
MATERIAL AND EQUIPMENT SUBSTITUTIONS, for submission of data substantiating a
request for a substitution of an “or equal” item.

13.  As required by Section 6705 of the California Labor Code and in addition thereto,
whenever work under the Contract involves the excavation of any trench or trenches five
feet or more in depth, the Contractor shall submit in advance of excavations, a detailed plan
showing the design of shoring, bracing, sloping, or other provisions to be made for worker
protection from the hazard of caving ground during the excavation of such trench or
trenches. If such plan varies from the shoring system standards established by the
Construction Safety Orders of the Division of Industrial Safety in Title 8, Subchapter 4,
Article 6, California Code of Regulations, the plan shall be prepared by a registered civil or
structural engineer employed by the Contractor, and all costs therefore shall be included in
the price named in the Contract for completion of the work as set forth in the Contract
Documents. Nothing in this Section shall be deemed to allow the use of a shoring, sloping,
or other protective system less effective than that required by the Construction Safety
Orders. Nothing in this Section shall be construed to impose tort liability on the District, the
Design Consultant, Construction Manager or any of their agents, consultants, or employees.
The District's review of the Contractor’'s excavation plan is only for general conformance to
the California Construction Safety Orders.

Prior to commencing any excavation, the Contractor shall designate in writing to the
Construction Manager the “competent person(s)” with the authority and responsibilities
designated in the Construction Safety Orders.

14. In accordance with Section 7104 of the Public Contract Code, whenever any work
involves digging trenches or other excavations that extend deeper than four feet below the
surface, the provisions of Section 00700-7.2, Differing Site Conditions, shall apply.

15. In accordance with Section 7103.5 of the Public Contract Code, the Contractor and
subcontractors shall conform to the following requirements. In entering into a public works
contract or a subcontract to supply goods, services, or materials pursuant to a public works
contract, the Contractor or subcontractor offers and agrees to assign to the District all rights,
title, and interest in and to all causes of action it may have under Section 4 of the Clayton
Act (15 U.S.C. Section 15) or under the Cartwright Act [Chapter 2 (commencing with Section
16700) of Part 2 of Division 7 of the Business and Professions Code], arising from
purchases of goods, materials or services pursuant to this Contract or the subcontract.
Such assignment shall be made and become effective at the time the District tenders final
payment to the Contractor, without further acknowledgment by the parties.

16. In accordance with Section 4552 of the Government Code, the Contractor shall
conform to the following requirements. In submitting a bid to the District, the Contractor
offers and agrees that if the bid is accepted, it will assign to the District all rights, title, and
interest in and to all causes of action it may have under Section 4 of the Clayton Act (15
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U.S.C. Section 15) or under the Cartwright Act [Chapter 2 (commencing with Section 16700)
of Part 2 of Division 7 of the Business and Professions Code], arising from purchase of
goods, materials, or services by the Contractor for sale to the District pursuant to the bid.
Such assignment shall be made and become effective at the time the District tenders final
payment to the Contractor.

17. Pursuant to Public Contract Code Section 7100, the acceptance by the Contractor of
an undisputed payment made under the terms of the Contract shall operate as, and shall be,
a release to the District, and their duly authorized agents, from all claim of and/or liability to
the Contractor arising by virtue of the contract related to those amounts. Disputed contract
claims in stated amounts may be specifically excluded by the Contractor from the operation
of the release.

18. In accordance with California Business and Professions Code Section 7030, the
Contractor is required by law to be licensed and regulated by the Contractors’ State License
Board which has jurisdiction to investigate complaints against contractors if a complaint
regarding a patent act or omission is filed within four years of the date of the alleged
violation. A complaint regarding a latent act or omission pertaining to structural defects
must be filed within 10 years of the date of the alleged violation. Any questions concerning
the Contractor may be referred to the Registrar, Contractors’ State License Board, P.O. Box
26000, Sacramento, California 95826.

19. INDEMNIFICATION. To the fullest extent permitted by law, Contractor shall indemnify
and hold harmless the District from any claims, choses in action or lawsuits, whereby any
subcontractor, material or equipment supplier, laborer or any person who supplies work or
materials to said work of improvement may claim damages, losses and expenses thereto
arising out of or resulting from any claim for performance of work, including the legal
defense of any stop notice action as well as attorney fees and costs. District may be
required to engage separate legal counsel from that of the Contractor should District and
Contractor be both named as defendants, cross-defendants or other parties to any such
stop notice action in District's sole discretion. Contractor shall be fully liable for any
judgment or damages resulting from any claim for stop notice relief or other liability
regarding payment for materials, supplies, labor or equipment under this contract. In claims
against any person or entity indemnified under this paragraph by an employee of Contractor,
a subcontractor, anyone directly or indirectly employed by them for whose acts they may be
liable, the indemnification obligation under this paragraph shall not be limited in amount or
type of damages, compensation or benefits payable by or for the Contractor or a
subcontractor. In all cases, indemnification shall include attorney fees and court costs.

Unless arising solely out of the active negligence, gross negligence or willful misconduct of
the District or the Design Consultant, the Contractor shall indemnity, defend and hold
harmless: (1) the District and its Board of Directors, officers, employees, agents and
representative; (ii) the Design Consultant and its consultants for the Work and their
respective agents and employees; and (iii) if one is designated by the District for the work,
the Construction Manager and its agents and employees (collectively “the Indemnified
Parties”). The Contractor’s obligations hereunder include indemnity, defense and hold
harmless of the Indemnified Parties from and against any and all damages, losses, claims,
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demands or liabilities whether for damages, losses or other relief, including, without
limitation attorney’s fees and costs which arise, in whole or in part, from the Work, the
Contract Documents or the acts, omissions or other conduct of the Contractor or any
subcontractor or any person or entity engaged by them for the Work. The Contractor’s
obligations under the foregoing include without limitation: (i) injuries to or death of persons;
(i) damage to property; or (iii) theft or loss of property; (iv) stop notice claims asserted by
any person or entity in connection with the Work; and (v) other losses, liabilities, damages or
costs resulting from, in whole or part, any acts, omissions or other conduct of Contractor,
any of Contractor's Subcontractors, of any tier, or any other person or entity employed
directly or indirectly by Contractor in connection with the Work and their respective agents,
officers or employees. If any action or proceeding, whether judicial, administrative,
arbitration or otherwise, shall be commenced on account of any claim, demand or liability
subject to Contractor’s obligations hereunder, and such action or proceeding names any of
the Indemnified Parties as a party thereto, the Contractor, at its sole cost and expense, shall
defend the District and the Design Consultant in such action or proceeding with counsel
reasonably satisfactory to the Indemnified Parties named in such action or proceeding. In
the event that there shall be any judgment, award, ruling, settlement, or other relief arising
out of any such action or proceeding to which any of the Indemnified Parties are bound by,
Contractor shall pay, satisfy or otherwise discharge any such judgment, award, ruling,
settlement or relief. Contractor shall indemnify and hold harmless the Indemnified Parties
from any and all liability or responsibility arising out of any such judgment, award, ruling,
settlement or relief. The Contractor’s obligations hereunder are binding upon Contractor’s
Performance Bond Surety and these obligations shall survive notwithstanding Contractor’s
completion of the Work or the termination of the Contract.
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IN WITNESS WHEREOF, the parties
day of January, 2013.

CONTRACTOR

By:

hereto

Name:

Title:

Address:

UNION SANITARY DISTRICT

By:

Manny Fernandez
Board Secretary

have executed this agreement this

Address: 5072 Benson Road, Union City, California 94587

ATTEST:

David M. O’'Hara
Attorney for Union Sanitary District
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DATE: January 21, 2013
MEMO TO:  Board of Directors - Union Sanitary District

FROM: Richard B. Currie, General Manager/District Engineer
Jesse Gill, TSCS Work Group Manager
Sami Ghossain, CIP Coach
Raymond Chau, Principal Engineer
Ric Pipkin, Senior Engineer

SUBJECT:  Agenda Item No. 11 — Meeting of January 28, 2013
RESOLUTION NO. 2694, ACCEPTING THE CONSTRUCTION OF THE
PRIMARY CLARIFIER REHABILITATION PROJECT FROM
ANDERSON PACIFIC ENGINEERING CONSTRUCTION, INC. AND
AUTHORIZING THE ATTORNEY FOR THE DISTRICT TO RECORD A
NOTICE OF COMPLETION

Recommendation

Staff recommends the Board accept the construction of the Primary Clarifier
Rehabilitation Project (Project) from Anderson Pacific Engineering Construction, Inc. by
Resolution, and authorize the Attorney for the District to record a Notice of Completion
at the Alameda County Recorder’s Office.

Background
On October 11, 2010, the Board conditionally awarded the Project's construction
contract to Anderson Pacific Engineering Construction, Inc. in the amount of $7,487,500
subject to the following conditions:
1. The State Water Resources Control Board (SWRCB) issues the Preliminary
Funding Commitment to the District for the State Revolving Fund (SRF) financial
assistance application for the Project.

2. Anderson Pacific Engineering Construction, Inc. submits complete information,
satisfactory to the District, which demonstrates their substitute manufacturer for
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the primary clarifier mechanism equipment is in general compliance with the
requirements of the Contract Documents.

Staff subsequently awarded the project on October 19, 2010 when the above conditions
were met.

Primary Clarifier Nos. 1-4 and Control Box No. 1 were originally constructed as part of
the District’'s 1978 Wastewater Treatment Facility Project. These structures were later
modified during the 1985 Plant Expansion Project, 1991 Interim Improvements Project,
and 1993 Upgrade Project. The influent wastewater from the three main pump stations
is combined and discharged to the Headworks Building for flow measurement and
screening. The wastewater is then diverted to Control Box No. 1 where the flows are
distributed to the primary clarifiers for treatment.

Due to the age of the equipment and the corrosive atmosphere inside the Clarifier
Building and Control Box No. 1, staff identified the following major elements that
required replacement or rehabilitation:

e Replacement of the four primary clarifier mechanisms including drives, center
columns, rake arms, scum collector, and bridge walkway.

e Rehabilitation of concrete and coating of areas inside the Clarifier Building and
Control Box No. 1.

e Repair of existing seismic connections on the precast panels of the Clarifier
Building.

¢ Installation of ventilation improvements including new fans and ductwork at the
Clarifier Building and Sludge Pump Room No. 1.

¢ Replacement of the existing programmable logic controller.

¢ Replacement of hatches at Control Box No. 1.

e Installation of new scum mixing pump, washdown monitors, and sludge flow
meters.

Carollo Engineers completed the design of the Project in June 2010.

Construction Contract

Staff issued the Notice to Proceed to Anderson Pacific Engineering Construction, Inc.
on November 8, 2010 with a scheduled completion date of January 21, 2013. Anderson
Pacific Engineering Construction, Inc substantially completed all contract work on
January 7, 2013. The Covello Group provided construction management and general
inspection services for the project.

Some photos of the completed project are attached.
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Change Orders

The project includes fifty-one (51) executed Change Orders at a total cost of

$258,317.00, which is 3.5% of the original contract amount. A summary of these
Change Orders follows in Table 1:

Table 1
Change Order Summary

Nos. Description Amount
1* East Doorway Alternate Design $12,702.00
2 Revised Primary Clarifier Conduit Routing $0.00
3 Fiberglass Exhaust Duct Elbow Modifications $0.00
4 Scum Pump Pressure Switches $861.00
5 Base Plate Connection Repair Modifications $6,124.00
6 Ductwork Flexible Connections $780.00
7 Add Stiffener Plates To Steel Portal Frame Lentil Beam $1,464.00
8 Wireway Installation Above MCC 1 $1,707.00
9 Delete Interior Ductwork Flexible Connections $0.00
10* Primary Clarifier No. 1 - 4 Lighting Modifications $61,000.00
11* Revised Exterior Duct Supports $41,087.00
12 Pipe Support Demo In Clarifier No. 2 $2,352.00
13 Phase 1 Milestone Adjustment $0.00
14 Scum Pit Cover Modifications $4,011.00
15* Clarifier No. 2 Concrete Coating Primer $10,994.00
16 Aluminum Stair Mods $1,118.00
17 Clarifier No. 4 Coating Primer $5,106.00
18 Removal Of Abandoned wires In RBC 9 $742.00
19 Transformer T-1 Conduit Wire Mods $1,112.00
20 Existing Photo Cell Relocation $779.00
21 Relocate Existing Gas Monitor Conduit $3,736.00
22 Headworks Scum Line Replacement $1,000.00
23* Revised Task Lighting Locations and Mounting $10,300.00
24 Control Box 1 Ventilation Modifications $6,021.00
25* Interior Fiberglass Supply Duct Acceptance ($13,000.00)
26 Clarifier No. 1 Concrete Coating Primer $5,308.00
27 Additional Existing Baseplate Repair $464.00
28 Existing Pipe Support Demo in Clarifier No. 1 $4,573.00
29 Relocate Existing Drain Lines $3,111.00
30 Alvarado Pump Station Coating Removal $3,989.00
31 Existing Bollard Demo and Relocation $3,733.00
32 Existing T-Beam Concrete Repairs $4,881.00
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33 (Ptlgrifier No. 3 and Distribution Box No. 6 Concrete Coating $5,513.00
rimer
34 Bid Item No. 5 (Epoxy Injection of Cracks) Overages $4,559.00
35 Secondary Clarifier Dewatering Well Conversion $1,957.00
36* Bid Item No. 4 Type B Concrete Repair Overages $11,595.00
37 Temp Power and Control to Clarifier No. 1 and No. 3 Drives $5,457.00
38 2W And 3W Re-Route $7,137.00
39 Primary Clarifier Scum Removal Modifications $526.00
40 Existing Pipe Support Demolition In Primary Clarifier No. 3 $4,038.00
41 Additional Primary Sludge Flow Meter Supports $799.00
42 Clarifier 1-4 Building Dewatering System $2,960.00
43 4" Scum Line Demolition $2,378.00
44 Control Box No. 1 Concrete Repairs $5,645.00
455 Bid Item No. 2 and 3 Adjustment and Davis Bacon Wage $2,651.30
Rate Determination
46* Primary Clarifier Bridge Davit Socket Supports $13,601.00
47 Primary Clarifier No. 1-4 Supply Duct Register $982.00
Modifications
48 Sludge Pump Room Exhaust Fan No. 2 and 3 Modifications $1,000.00
49 Primary Scum Mixing Pump Size Modification ($2,876.00)
50 Primary Clarifier No. 1 — 4 Drive Control Modifications $670.00
51 Primary Clarifier No. 1 — 4 Supply Fan Capacity $1,966.00
Modifications
52 Sludge Pump Room No. 1 Tee Beam Sealing $4,355.00
Executed Change Order Total $258,317.00

** This Change order is negotiated in concept but not yet executed.
* The major Change Orders are described below:

Change Order No. 1 was for changing the design of the new entrance into the east side
of the clarifier room. While the contract did not call for temporary shoring, the entrance
as originally designed would have required temporary shoring to hold up the roof of the
building while the entrance was built. The District directed the engineer to change the
design in order to allow the entrance to be constructed without temporarily supporting
the roof. Because the new entrance was required at the start of construction, this
change kept the project from encountering a significant delay.

Change Order No. 10 was for providing LED Class 1 Division 1 lighting in the clarifier
room in lieu of the high pressure sodium lighting that was planned for the project. LED
lighting for this type of space became available during the early phase of the project.
Staff calculated a 3.5 year simple payback for the additional costs of the LED lights
based solely on the decreased power consumed. The LED lights use significantly less
power and also allow staff to safely turn the lights on and off with each entrance and exit
of the room further reducing power consumption. The other forms of available lighting
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for the room did not allow for the frequent cycling of the lights and consequently had to
be on continuously.

Change Order No. 11 was for adding several additional duct supports for the new odor
control ducts outside of the building. During the submittal phase Carollo Engineers
added several additional supports for the duct.

Change Order No. 15 was for providing an additional primer layer between the polymer-
modified concrete repair material and the concrete coating system that was specified for
the project. During construction it was determined that the pH of the specified repair
mortar was too high to be in direct contact with the specified concrete coating.

Change Order No. 23 was for providing additional light supports for the new task lights
to be installed for each clarifier. After the new duct was installed, it was determined that
the original task light locations did not provide adequate lighting down inside the
clarifiers. The light locations were changed and required a different type of support at 16
locations.

Change Order No. 25 was for providing a credit to the District due to the new fiberglass
duct supplied by the Contractor for the portion of the duct installed as supply air duct
over Clarifier No. 1. This duct did not meet all the quality control specification required in
the contract however it was determined to be acceptable.

Change Order No. 36 was for providing additional concrete crack repairs to the concrete
walkways around the perimeter of the clarifiers. The original contract estimated the
amount of lineal feet of crack repair required. The actual amount of crack repair required
could not be determined until after the walkway was sandblasted. After the walkway
was sandblasted the actual amount of crack repair required was determined and this
change order compensated the Contractor for the amount of crack repair beyond the
original contract estimate.

Change Order No. 46 was for providing additional steel support to facilitate the
installation of davit sockets on the Clarifier bridges to support the life-safety fall restraint
load imposed on the bridge. The Contract originally called for the davit sockets without
specifying the load to be imposed at the davit socket on the clarifier bridges.

Outstanding Items

The Contractor has currently not completed all work on the Punch List and has some
administrative requirements remaining. If these items are not completed by the time
Notice of Completion is filed, staff will withhold 125% of the value of the work until
completion.

Staff is currently negotiating a Potential Change Order with the Contractor for the
deletion of several of the new water pipeline supports around the perimeter of the
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clarifiers. Initial staff estimates place this Potential Change Order as a credit to the
District of approximately $70,000.00.

Staff is currently negotiating a Potential Change Order request from the Contractor for
approximately $9,000 due to extra costs claimed associated with sealing the Primary
Clarifier Building as part of the ventilation improvements in the project.

There is pending litigation between Anderson Pacific Engineering Construction, Inc. and
their drilling subcontractor, Advanced Drill Works Inc,, related to a claim of differing site
conditions due to the soils encountered by the driller during the project. The initial claim
received from the driller was for $40,300.00. Staff is unsure what if any liability the
District may have related to this claim and will continue to monitor the claim until it is
resolved.

The District has assumed beneficial use of the Project.
Staff recommends the Board accept the Primary Clarifier Rehabilitation Project from

Anderson Pacific Engineering Construction, Inc and authorize the Attorney for the
District to record a Notice of Completion at the Alameda County Recorder’s Office.

RBC/JG/SG/RC/RP;mp

Attachments: Photos
Resolution
Notice of Completion
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Placement of new Concre Cner Fills in Clarifier 2
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Installation of Clarifier Perimeter Fiberglass Duct
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RESOLUTION NO. 2694

ACCEPTING CONSTRUCTION OF THE
PRIMARY CLARIFIER REHABILITATION PROJECT FROM ANDERSON
PACIFIC ENGINEERING CONSTRUCTION, INC.
LOCATED IN UNION CITY, CALIFORNIA

RESOLVED: That the Board of Directors of the UNION SANITARY
DISTRICT hereby accepts the Primary Clarifier Rehabilitation Project from
Anderson Pacific Engineering Construction, Inc., effective January 28, 2013; and
be it

FURTHER RESOLVED: That the attorney for the District is authorized to
file a “Notice of Completion” for the project.

On motion duly made and seconded, this resolution was adopted by the
following vote on January 28, 2013:

AYES: Fernandez, Handley, Lathi, Kite, Toy
NOES:
ABSENT:
ABSTAIN:
PAT KITE

President, Board of Directors
Union Sanitary District

Attest:

MANNY FERNANDEZ
Secretary, Board of Directors
Union Sanitary District

Page 84



RECORDING REQUESTED BY
AND WHEN RECORDED
RETURN TO:

DAVID M. O'HARA
Attorney at law

39300 Civic Center Drive
Suite 110

Fremont, CA 94538

NO RECORDING FEE - PER GOVERNMENT CODE SECTIONS 6103 & 27283

NOTICE OF COMPLETION

NOTICE IS HEREBY GIVEN BY UNION SANITARY DISTRICT, Alameda County, California,
that the work hereinafter described, the contract for the construction of which was entered into
on October 19, 2010, by said District and Anderson Pacific Engineering Construction, Inc.,
Contractor for the Project, “Primary Clarifier Rehabilitation Project,” was substantially completed
on January 7, 2013 and accepted by said District on January 28, 2013.

The name and address of the owner is UNION SANITARY DISTRICT, at 5072 Benson Road,
Union City, CA 94587.

The estate or interest of the owner is: FEE SIMPLE ABSOLUTE.

The description of the site where said work was performed and completed is the Union Sanitary
District's Wastewater Treatment Plant, located at 5072 Benson Road, City of Union City, County
of Alameda, State of California.

The undersigned declares under penalty of perjury that the foregoing is true and correct.

Executed on at UNION CITY, CALIFORNIA.

DAVID M. O'HARA,
Agent of UNION SANITARY DISTRICT
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Directors
Manny Fernandez
Tom Handley

Pat Kite

Anjali Lathi
Jennifer Toy

Officers

UNION . .
SANITARY Rlchalrd B. Currie
DISTRICT General Manager

District Engineer
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e —
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DATE: January 28, 2013

David M. O'Hara
Attorney

MEMO TO:  Board of Directors - Union Sanitary District

FROM: Richard B. Currie, General Manager/District Engineer
Richard A. Cortes, Business Services Manager
Todd W. Jacob, Information Technology Administrator

SUBJECT: Agenda Item No. 12 - Meeting of January 28, 2013
AUTHORIZE THE GENERAL MANAGER TO EXECUTE A
CONTRACT WITH INFOR FOR A THREE YEAR SOFTWARE
SUPPORT AGREEMENT

Recommendation

Authorize the General Manager to execute a contract with Infor for a three year
Hansen Computerized Maintenance Management System (CMMS) software
support agreement for an amount of $102,112.

Background

The District's CMMS is used to maintain District assets by performing predictive
and corrective work orders against these assets. This system is in the process of
being upgraded as part of the Hansen 8 Upgrade project. A software support
and maintenance contract is in place for the current version of the Hansen
CMMS software owned by Infor. Staff has negotiated future support costs with
Infor for the new version of Hansen 8. In order to control and lower the annual
support cost increase from 6% to 4% a three year commitment is required by the
District.

The attached Multi-Year Support Commitment Addendum contains the details of
the three year support commitment. By executing this contract the District will
save $4,030.82 over the next three years. The yearly costs for Hansen software
support and maintenance are summarized below:
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Period 4% Increase 6% Increase

2013 $32,711.43 $33,340.50

2014 $34,019.89 $35,340.93

2015 $35,380.68 $37,461.39

Total $102,112.00 $106,142.82
Savings $4,030.82

Funds will be budgeted as part of the IT budget, within the Information
Technology Team software maintenance agreements account.

Staff recommends the Board authorize the General Manager to execute a
contract with Infor for a three year Hansen Computerized Maintenance
Management System (CMMS) software support agreement for an amount of
$102,112.

RBC/RAC/TWJ

Attachments

Addendum — Multi-Year Support Commitment
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DATE: January 16, 2013

MEMO TO: Board of Directors — Union Sanitary District

FROM: Richard B. Currie, General Manager/District Engineer
Jesse Gill, TSCS Work Group Manager

SUBJECT: Agenda Item No. 13 - Meeting of January 28, 2013.
Information Only: STATUS OF PRIORITY 1 CIP PROJECTS

Recommendation:

Information only

Background:

In June 2012, the Board approved the Capital Improvement Program budget for FY 13
in the amount of $13.61 million for the design and construction of 24 (twenty four)
projects.

These 24 (twenty four) projects are further ranked as Priority | and Il projects based on
a criteria prepared by staff and approved by the Executive Team. A copy of the criteria
used to prioritize the projects is attached for your reference.

The status of the Priority | CIP projects is reviewed by the Executive Team at the end of
each quarter and a copy of the status report is attached for the Board’s review. For

FY 13, 11 (eleven) projects are ranked as Priority | projects and the remaining 13
(thirteen) are ranked as Periority Il projects.

Also attached is a tabular summary of the number and nature of the ongoing CIP
projects at the District during FY 13.

RBC/JSG;mp

Attachments: Criteria

Status Report
Summary
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Identification of Priority 1 CIP Projects for BSC tracking.

Suggested Criteria:

Project to repair or prevent an imminent critical infrastructure failure that
could result in a threat to the public, or result in permit non-compliance.

A project designed to address public health and safety or employee health
and safety.

Project to provide additional capacity in order to allow connection to the
District system or to prevent a potential wet weather overflow from
occurring.

Projects that have a deadline tied to receiving a loan or grant funding.

Projects where we have made a timeline commitment to a customer or
other outside stakeholder.

A project in which the District may suffer financial losses or claims should
the project be delayed.

A project which is part of a sequence of projects whose delay could result
in delays to other projects at USD or other agencies.

A project in which an internal commitment has been made to provide a
facility that significantly impacts another group from efficiently and
effectively carrying out their core work. (Not a “nice to have” type project)

These criteria can apply to a study, design, or construction project.
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Directors

Manny Fernandez
Tom Handley

Pat Kite

Anjali Lathi

SANITARY i
SANITARY Jennifer Toy

]
)
e
e
e

Officers

Richard Currie
General
Manager/District
Engineer

David M. O’Hara

Attorney
DATE: January 16, 2013
MEMO TO: Board of Directors - Union Sanitary District
FROM: Richard B. Currie, General Manager/District Engineer

Rich Cortés, Business Services Manager
Roslyn Fuller, Purchasing Agent
Kim Truong, Administrative Specialist |

SUBJECT: Agenda Item No. 14 — January 28, 2013

Information item: CAL-CARD QUARTERLY MERCHANT
ACTIVITY REPORT

Recommendation

Information Only

Information

The attached CalCard Merchant Spend Analysis details the CAL-Card activity for
the second quarter of FY 2013. This covers transactions for the CAL-Card billing

period September 25, 2012 through December 24, 2012. During this quarter, we
had 260 transactions totaling $63,464.84.
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Directors

Manny Fernandez
Tom Handley

Pat Kite

Anjali Lathi
Jennifer Toy

UMION Officers
SANITARY Richard Currie

et it
e
g e . S S—
= =
e i

DISTRICT General Manager/
District Engineer
David M. O’'Hara
Attorney
DATE: January 8, 2013

MEMO TO:  Board of Directors - Union Sanitary District

FROM: Richard Currie, General Manager/District Engineer
Richard Cortes, Business Services Manager
Deborah Kull, Sr. Accountant

SUBJECT: Agenda ltem No. 15 - Meeting of January 28, 2013
Information Item: Status Report on Computer Purchase and Student
Loan Program

Reporting Period: July 1, 2012 — December 31, 2012
Maximum USD Commitment for Computer Loans $50,000
Maximum USD Commitment for Student Loans $15,000
Outstanding Loans July 1, 2012 $37,150
Computer $37,150
Student $ 0
Add: New Loan Disbursements $ 7,859
Computer $ 7,859
Student $ 0
Less: Payroll Deduction Payments $13,006
Computer $13,006
Student $ 0
Loans Outstanding $32,003
Computer $32,003
Student $ 0
Funds Available - Computer and Student $17,997
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Statistics — Computer Purchase Loans

Current average loan balance $ 1,032
Employees currently participating 31
Number of current employees who have participated 73
Current period average original loan $ 1,965
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16. Report from EBDA Meeting of
January 24, 2013.

Meeting of January 28, 2013

There are no written materials for this item.
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- CENTRAL CONTRA CosTa
Sanitation district
leader set to retire

Official agrees
to ‘amicable’ dea]
with the board

By David DeBolt
a‘dzbo!b@bmmemgmup.m
MARTINEZ _ Nine
months after hep hire
date, the top official at the
Central Contra Costa San-

itary District has left after |

agreeing to retire, district
oﬁ;:i:ls said Tuesday.
Ann  Farrel], 61, re-
tired as general Mmanager
on Monday, saying in g
Statement to staff that
she had reached an “ami-
cable agreement” with
the district’s five-member
board, The announcement
followed » closed-session
meeting on Thursday in
which “hoard members
reviewed and discussed
Farrell’s performance, the
- final in a sepies of meet-
ings on the subject,
“The board has de-
cided to go in another di-
rection,” President
Jim N eje-_dl{sajd Tuesday,
without elaboration,
The board Promoted
Farrel] to general man-

ager on March 31, offeri
her a beginni
salary of $217,868 plus
benefits. She was 2 13-year
employee of the sani
district who previously
worked as director of en-
gineering,

Nejedly, who was re-
elected to the board in
November, said the board
as reached a tentative
Separation greement
with Farrell th:;gt'rewiﬂ in-
clude severance pay. The
amount of severance pay
was ncd‘;Eh available Tyes-

Y as the agreement is
not yet final,

Curt Swanson, a 25.

ar district employee,

as been named interim
general manager while

cess of selecting g perma-
nent replacement.

“My intention would
be to find a replacement

4s soon as possible so we
can move ahead,” Nejedly
said.

The sanitary district’s
service area stretches as
far north ag Martinez, as
ar south as San Ramon
and includes Lamorinda.



